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Charge of the Council

 Make recommendations to the State Board
concerning the adoption of regulations for
establishing a statewide performance
evaluation system.




Essential Elements of the
Evaluation System

Evaluated using multiple, fair, timely,
rigorous and valid methods which includes
pupil achievement data (as required by NRS
386.650) to account for at least 50% of the
evaluation

Evaluated on use of practices and
strategies to involve and engage the
parents and families of pupils in the
classroom




Essential Elements of the
Evaluation System (cont.)

« Afforded a meaningful opportunity to
improve their effectiveness through
professional development that is linked to
their evaluations

 Provided the means to share effective
educational methods with other teachers
and administrators throughout the State

« Classified under a four-tier design in which
each teacher and administrator must be
rated as highly effective, effective,

«=m minimally effective, or ineffective.




Create a Guiding Document Designed to Archive Decisions
and Promote Common Understandings

(Ever Changing!)

FIRST STEP: WHITE PAPER




Evaluation System Goals* (pg. 6)

 To improve performance for all educators and
students, Nevada will develop and implement
an accountability framework that:

1.
2.
3.

Fosters student learning and growth
Improves educators’ effective instructional practices

Informs human capital decisions based on a
professional growth system

Engages stakeholders in the continuous
improvement and monitoring of a professional
growth system

* These goals may be refined over the course of
recommendations development




Timeline

TLC Proposed Implementation Timeline (pg. 9)

10/25/11 12/6-7/11 ' 1/20/12 . 2/8/12 3/5/12

Construction of
white paper to
document
actions and
understandings;
Review of similar

programs in programs trongest

districts throughout elements of
nation; research similar programs
findings throughout the

nation




Instructional Principles

. New learning is connected to something

already learned (knowledge base, prior
experience).

Students are clear about intended learning and
performance criteria.

Learning tasks have high cognitive demand for
diverse learners.

Students engage in meaning-making through
discourse and other strategies.

Students engage in metacognitive activity.

Assessment is integrated into teaching and
learning.




Framework Lingo

Creating a Model or System of Evaluation

First Tier — Spheres - or general areas of
impact — in the case of teachers —
Educational Practice and Student
Achievement/Engagement

Second Tier — Domains — further define the
Spheres for example: educational practice
Is contains instructional pedagogy and
professional responsibilities




Framework Lingo (cont.)

* Third Tier - Categories and Indicators — for
example under the domain of instruction
pedagogy are categories such as student-
centered classroom, teaching for
understanding. This is further defined by the
identification of and indicators and potential
measures such as observations, teacher self
assessments, evaluation artifacts

 Fourth Tier - Criteria — the specific performance
thresholds that need to be met (score/rating)
based on four tiered model.

Picture worth a 1000 words! (page 6)




Teacher
Evaluation Model

Student
Achievement/ Educational
Performance Practices
[ | | | |
Instructional :
Student Assessment Other Student Student Perception Principles Professppgl
Outcomes : S Responsibility
* to include the 6 principles listed
below
**Performance **Performance **Performance **Performance **Performance
Criteria Criteria Criteria Criteria Criteria

** Performance Criteria will be established during March — May, 2012.




Administrator
Evaluation Model

Achievement/ Performance Supervisorial Practices
| |
| | | | | | |
Student Other Student Stakeholder . Leading Teaching & Professional
: Culture Shared Vision ) o
Assessment Outcomes Perception Learning Responsibility
| | | | | | |
**Performance *Performance = **Performance *Performance = **Performance **Performance **Performance
Criteria Criteria Criteria Criteria Criteria Criteria Criteria

** Performance Criteria will be established during March — May, 2012.




Some Realities

The Public May Believe Council Faces Certain Demands

«  The system will be fully « Recommend v. Compel
implemented in the coming . | oose v. Tight System
school year «  Local Control v. State

*  Wholesale removal of Control — 17 Loosely
ineffective teachers and Systems v. Statewide
administrators System

- Data is available to fairly - State Capacity to Provide
assess all teachers Assistance
re_ga_rdl_ess of their - Dollars for Professional
discipline Growth

. Non-Tested Evaluation




Welcome to Dodge!

e The council needs
you on board

 We need your
continued input
and suggestions

* You are but one of

the groups we rely
on to help guide
us.




Some Important Tenets

The model for administrator evaluation will be first
to be developed

The Council is likely to recommend a phased
implementation; this may face resistance; this may
take the form of an initial focus on a signal domain.

Parent and student input on both teacher and
administrator evaluations will be a component

Test scores will be a part of every evaluation even if
the teacher’s discipline isn’t tested; the Nevada
Growth Model will play a role

Professional responsibility will include and require
evidence of meaningful self-assessment and

m»,continuous growth




Some Important Tenets

Student demographics such as attendance, college
going, failure rates will have a role in the evaluation

Fairness is a value the Council is committed to
upholding in the design of all elements of the
system

Addressing the impact diverse learners on
evaluation is a foci of the Council’s work yet to be
established

The requirements for compliance will be a blend of
state and local control; with the appointment of a
new superintendent by the Governor, it is
anticipated that the state role will assume a more

-~ aggressive monitoring role




Some Important Tenets

 Work already underway in Nevada districts, or
consortia of districts, to design a meaningful
personnel evaluation is anticipated to be
largely uninterrupted by the work of the Council

- Litigation is inevitable after the system is
implemented - appointed members of the
Council continue work in good faith

« Labeling of schools is a reality; labeling of
teachers is coming — the unintended
consequences of this labeling have yet to be

= fully realized




Some Important Tenets

The waiver has been submitted; it is generally
in harmony with the work of the Council
although one cannot predict what the response
to the waiver or the content of the authorization
of ESEA will have on the Council’s work

The Governor has invited suggestion for the
revision of AB 222 — deadline late summer

The biennial state budget is under development
and must include a line item supporting the
requirements, including PD, supporting the new
system of educator evaluation — spring 2012
deadline




Council Outreach

« A communications plan is subject to release
in the near future — focus — communicate a
consistent message to all constituencies

« The Nevada State Department of Education
Is sponsoring a website which will evolve
into a more user-friendly site in the very
near future with an emphasis on
transparency

http://nde.doe.nv.gov/Teachers LeadersCouncil.html



http://nde.doe.nv.gov/Teachers_LeadersCouncil.html

Your Input is Essential!

Three Simple Questions....

1. Does the White Paper help you understand the
work of the Council — how can it be improved?

2. The provisions of AB 222 are going to be
implemented, given what you know about the
system for educator evaluation, what needs to
happen to support you in your role in that
evaluations system?

3. What unanswered questions do you have?

Note: To the extent possible, the Council will post the questions and
@58 responses on the FAQ of the newly-designed Council website.




