
 

Teachers and Leaders Council (TLC) — Anticipated System Development Timeline 
 
October-March 2012 Professional development to inform decision making regarding various elements 

associated with evaluation and data-driven support for teachers and administrators 
 
Adoption of Components for Preliminary Recommendations for a Uniform Statewide 
Performance Evaluation Framework for Teachers 

Guiding Beliefs 
Evaluation System Goals 
Main Purposes of the Evaluation Frameworks 

April 16, 2012 Adoption of Standards 

Adoption of Indicators 

Stakeholder Involvement and Communication  

May 1, 2012 Joint Meeting of the Indicators/Measures and Models Task Forces to Create 
Recommendations for TLC Consideration 

Standards, Indicators, Measures, Weighting of the Models within the 
Frameworks 

May 7, 2012 &  Adoption of Preliminary Recommendations for a Uniform Statewide Performance 
Evaluation Framework for Teachers 

Spheres 
Domains 
Standards 
Evaluation Models, Indicators, Measures, and Performance Criteria 
Statewide Uniformity and Local Implementation  

May 21, 2012 Adoption of Preliminary Recommendations for a Uniform Statewide Performance 
Evaluation Framework for School Administrators 

Spheres 
Domains 
Standards 
Evaluation Models, Indicators, Measures, and Performance Criteria 
Statewide Uniformity and Local Implementation  

June 1, 2012 Presentation of Preliminary Recommendations for Uniform Statewide Performance 
Evaluation Frameworks for Teachers and School Administrators to State Bd. of Education 

July-August 2012 Adoption of Additional Recommendations Associated with Implementation of the 
Framework for Teachers and the Framework for Administrators 

Statewide Uniformity and Local Implementation Considerations 
Allowance of differentiation according to context, experience, performance, 
and/or role 
Establishment of Performance Criteria for Required Four Levels of Designation 
(i.e., Highly Effective, Effective, Minimally Effective, Ineffective) 
Piloting the System in Select Schools/Districts 
Implementation Timeline 

Fall 2012 Possible Piloting of Teacher and Administrator Frameworks 

Training Requirements for Evaluators 

Monitoring and System Evaluation Design 

Refinement of Data Collection Infrastructure 

Development of Regulatory Language 

 


