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· Data-based decision making to decide on interventions
· Funding for  evidence based interventions, PD
· Strong PD around 4 fundamentals 
· NDE is being proactive
· Autonomy schools have for choices in interventions, goal-setting, programs, etc.
· Early intervention grant
· Focusing on both proficiency and growth
· School choice, signature schools
· Funding to the schools
· NDE recognizing the needs for flexibility 
· Available money aligned to need
· Actions of NDE moved from compliance to support
· Looking at 1 and 2 star schools
· Ongoing monitoring – addressing barriers and addressing data to move forward
· Pre-K expansion 

Weakness
· Unknown criteria /NSPF unknown piece
· PD is one size fits all
· Teachers lacking support and coaching
· Timing of funding is not efficient
· Pitting funding against schools with same needs
· Accessibility to programs
· Funding through districts is not always comprehensive/holistic
· Best practices – sharing
· Schools being reactive not proactive
· Family support and engagement
· Recruitment of STEM teachers – all high quality
· Lack of early childhood ED – compliance based
· Incentives to work at most needy schools
· Impact on lack of assessment data 
· Funding does not stream consistency through feeders
· Funding doesn’t exist or ends with higher performing school
Opportunities
· NEPF – funding some of the 3/4/5 star schools – looking at future demographic patterns
· Differentiate PD – including leaders
· Site-based decision making
· Consistency in program implementation
· Equity – cultural
· Timelines of funding 
· Monitoring across all schools - feeders
· Collaboration among schools statewide
· Wrap around – transportation, job opportunity, medical
· Teacher improvement and retention
· Flexibility in funding
· Class size
· Greater alignment – curriculum and assessment
· Multiple assessment measures for growth and proficiency
· Braiding services
· Maximize P-K, R by 3, are we ready in the state – pushing up the bar

Threats
· Recruitment/retention of h-q teachers
· Politics and privatization of schools
· Get out in front of education (data, programs, grad rate) – be in front – educate public early
· Data: targeting right schools, too many incentives, make sure data knowledge is at school level – human capital
· New teacher prep. out of college/programs, etc., ALR
· Implementing change – change is hard/threatening – buy in
· Legacy of NCLB
· Election sessions, new expectations
