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Allison Serafin
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Kevin Melcher

Mark Newburn
Kaylyn Taylor
In Carson City:
Dave Cook (Arrived 9:15 a.m. Departed at 11:00 a.m.)
Freeman Holbrook 
Teri Jamin
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DEPARTMENT STAFF PRESENT:
In Las Vegas
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Dale Erquiaga, Superintendent of Public Instruction

Steve Canavero, Deputy Superintendent, Student Achievement

Mindy Martini, Deputy Superintendent, Business and Support Services
Tracy Gruber, Education Programs Professional

Dana Embro, School District Support & Reporting

Russ Keglovits, Education Programs Professional
Kevin Marie Laxalt, Education Programs Professional
LEGAL STAFF PRESENT:

In Carson City:

Greg Ott, Deputy Attorney General
In Las Vegas:

Robert Whitney, Deputy Attorney General
AUDIENCE IN ATTENDANCE:

In Las Vegas:
Kathleen Vokits, Registered Nurse, Clark County School District
Heather Strasser, Registered Nurse, Clark County School District
Jeanine Clancy, Registered Nurse, Clark County School District

Katy Sloan, UNLV

Neal Morton, Las Vegas Review Journal

Steve Werlein, Nevada Connections Academy

Jasmine Mitchell, NVASP

Bill Garis, CCASA

Sha Vickery, Clark County School District

Irma Pumphrey, Clark County School District

Anne Jacklin, Clark County School District

Jenn Blackhurst, HOPE

Anna Antolick, Clark County School District

Diane Reitz, Clark County School District

Tim McIvor, Nevada Association of School Psychologists

Pam Salazar, Chair, Teachers and Leaders Council

Ben Gerhardt, Nevada Virtual Academy

Tiffany Seibel, Clark County School District

Marsha Irwin,

Yvonne Chave, Clark County School District

Staci Vesneski, Clark County School District

Carson City:
Seth Rau, Nevada Succeeds
Susan Keema, Carson City School District

Keith Savage, Superintendent, Lyon County School District

Wayne Workman, Assistant Superintendent, Lyon County School District

Bryn Lapenta, Washoe County School District

Mary Pierczynski, Nevada Association of State Superintendents

Nancy Kuhles, NSHA Coalition
Jose Delfin, Carson City School District

Allison Combs, Nevada System of Higher Education

Lindsay Anderson, Washoe County School District

Sandra Sheldon, Churchill County School District

Scott Baez, Washoe County School District

Mike McLamore, Nevada State Education Association

The meeting was called to order 9:01 a.m. with attendance as reflect above. 
Public Comment
Susan Keema, associate superintendent, Educational Services, Carson City School District, said students have been accessing the SBAC testing system the last week and a half. She informed the board that there has been a bonding between the administration, teachers and students as a result of the testing issues with Measured Progress (MP). There are weekly coordinator meetings, and test coordinators provide an update at the end of the day. They have become flexible and the teachers are resilient with the problems because the Nevada Department of Education (NDE) has been communicating with them.  Administrators said students understand the technology required, and she expressed appreciation for the teachers and the work the schools have done. 

Jeanine Clancy, school nurse, Clark County School District, stated school nurses work in a variety of school settings including rural, urban and suburban areas, and deliver care through numerous means to support students and achievement. The National Scope and Standards of Practice for school nurses and the role of school nurses remain a constant. They understand a student’s health is directly related to his or her ability to learn and when health needs go unmet children have a difficult time fully participating in the learning process.
School nurses deliver high quality health care and intervene to improve student health and foster academic success. They facilitate access to learning through supplemental home services for students who need instructional time from school days due to their medical conditions. They assist in the development of 504 plans to identify accommodations that will best meet the needs of students in the school setting. They also participate as members of the Individualized Education Program (IEP) team to describe how a student’s medical condition impacts their education and the required modifications needed to reduce health related barriers to learning. They coordinate referrals to vital community resources, and assist students and families to access homebound services for those who cannot attend school due to their medical conditions. Finally they develop and individualized health care plans to educate school staff on students’ specific medical conditions and various implications and interventions necessary to keep students healthy in the learning environment. The responsibilities and actions of school nurses go unnoticed because they effectively manage the numerous health needs that arise daily. Nurses meet the needs of students with appropriate care to ensure they have access to learning in the least restrictive environment and they provide valuable support to the school team to promote student health and academic success. 
School nurses throughout Nevada agree they meet the criteria for other licensed personnel (OLP). They request an evaluation rubric that reflects how they impact student learning. They would like to develop a statewide rubric for school nurses across the state based on the educator performance framework and the standards of the National Association of School Nurses as well as the American Nurses Association. Ms. Clancy said they appreciate the opportunity to collaborate with their peers and develop a comprehensive rubric to advance school nursing in Nevada. 
Heather Strasser, school nurse, Clark County School District (CCSD), said the role of the school nurse has evolved significantly over the years as increasing numbers of children enter schools in Nevada each day with health conditions that require nursing management throughout the school day. This includes sophisticated specialized procedures such as tracheostomy care, catheterizations, tube feeding and the administration of life saving medications. Improvements in technology have resulted in advance medical equipment in the classroom including ventilators and cardiac defibrillators. For many students the school nurse may be the only health care professional they ever see. Students are affected by numerous health issues such as diabetes and asthma, poor dental and vision care, and the overwhelming impact of poverty. Nurses are on the go between schools each day throughout the state to address the immediate physical, mental and social needs of our students. Whether it is individual teaching such as instruction a diabetic student how to calculate their insulin to group teaching regarding such topics as personal human growth and development, ongoing education is provided to teachers and school staff about their students disability and they teach parents about important health issues impacting their child and how to access vital resources within the community. They have collaborated with school nurses across the state and agree they meet the criteria for other licensed personnel. They support the Nevada Educator Performance Framework (NEPF) but would like to develop a statewide rubric based on the standards of the National Association of School Nurses and the American Nurses Association (ANA). They believe a statewide rubric would elevate the practice of school nursing in Nevada and address their unique roll to ensure all students have access to high quality instruction. They request to be allowed a statewide rubric to reflect their professional nursing standards. 

Kathleen Vokits, president, Nevada State Association of School Nurses informed the Board that she has been a school nurse in the CCSD for 16 years. The Nevada State Association of School Nurses is a statewide association of school nurses that are affiliated with the National Association of School Nurses (NASN). It is the position of NASN that school nurses should be clinically supervised and evaluated by an RN knowledgeable with the scope and standards of practice for school nursing. NASN in collaboration with the ANA have developed standards of practice that apply to the specialty practice of school nursing. Those standards provide a framework for the expansive scope of practice and the authoritative statements of duties school nurses are expected to competently conform. The standards of practice and professional performance for school nursing provides the tools to focus on the task to promote health and academic achievement of all students and guide the evaluation of competencies needed to meet the standards. 
As the health need of today’s students have increased in the school setting, school nurses have expanded their base of knowledge and skills to safely care for them. Supervision and evaluation offer the school nurse a framework that includes the specialized knowledge, skill and related credentials for the practice of nursing. School nurses function as independent practitioners who are accountable under the scope of their professional license applicable to district policies and procedures. For this reason professional accountability through a performance evaluation process is essential to promote professional competency. Student health and safety and the continuous improvement of individual school nursing practice are the goal of a statewide rubric. 

Jasmin Mitchell, nationally certified psychologist, and secretary for Nevada Association of School Psychologists emphasized the need for a yearlong extension of the Nevada Educator Performance Framework (NEPF) for other licensed personnel. She urged delaying the implementation because OLEP has shown significant disapproval of the NEPF as it is currently written. These standards are not consistent with national school psychology standards. They appreciate the TLC efforts to select limited aspects of the national standards is too much of a stretch to link the ten service domains, the National Association of School Psychologist practice model to a set of instructional outcomes that are clearly designed for teachers. Ms. Mitchell stated “learners should engage in metacognitive activity to increase understanding of and responsibility for their own learning”.  School psychologists know there is not a professional math practice that aligns with this outcome. The proposed NEPF evaluation rubric for service personnel in the OLEP does not represent what school psychologists know and the invaluable services they provide students. They and almost all other OLP want a five percent weighting for instruction standards. The TLC was not open to their suggestions when making final decisions and chose a 15 percent weighting. Furthermore, OLEP stakeholders proposed dividing other licensed personnel by whether they provide instruction or not, and this was also dismissed by the TLC. Given that their suggestions were not accounted for, they strongly disapprove of the standards as they are currently written, and find it of utmost importance to delay implementation to create standards with clear logic, rigor and relevance. It is hard work, yet absolutely necessary to collect more data on the accountability systems of other states and to learn more about national standards of the various professions in the OLP. It is too risky to rush into a major decision without providing the necessary amount of time needed, given the large amount of disagreement, there is no way to settle this during the current legislative term. 
Tim Mc Iver, president, Nevada Association of School Psychologists, informed the Board that his association represents the vast majority of school psychologists in Nevada and they constantly receive feedback to ensure they reflect their voice. From the feedback received it is clear that the school psychologists of Nevada want the National Standards of School Psychology to be the association’s standards. The logic is clear. The National School Psychology Standards spent over ten years developing these standards. They are relevant. Five years were spent piloting them to afford their publication in 2012 ensuring they were for school psychologists in urban, suburban, and rural districts. Mr. Mc Iver clarified they intend to support the NEPF when it can be meaningfully aligned to their national standards. Unfortunately, currently this is not the case. The NEPF is designed for teachers and there is no way to turn school psychologists into teachers. It is not feasible for school psychologists to provide federally mandated services and fulfill the NEPF simultaneously. They are two different roles. There is no other state that holds school psychologists to the high standards in the manner that is recommended in the TLC’s proposal. 
The Washington D.C. school board tried this route several years ago, and later abandoned it. Florida tried this route and abandoned it as well. With some of the smartest experts in the nation, Washington D.C. chose to align the standards for school psychologists to their national school psychology standards as have the vast majority of Race to the Top states. From their observations, it is not just school psychologists who disagree with the current version of the NEPF, but other licensed personal as a whole. None of the 50 plus stakeholders who were invited by the TLC to advise them was in support of the current proposal. There has been no statement of support from these professions in public comment on record over the past three TLC meetings. The time is here to demonstrate leadership and responsibility to these vital educational professionals. Grant the TLC an extension in order to have more time to align the NEPF with the research based and universally endorsed national standards. 
Approval of Flexible Agenda
Member Cook moved to approve a flexible agenda. Member Serafin seconded the motion. The motion carried. 

President’s Report

President Wynn expressed gratitude for being selected as the board president for another year. She informed the Board that Alexis Gonzales-Black has submitted her resignation as a board member to the Governor. Under state law, the Governor will appoint a member to the vacancy. It was acknowledged this is Kaylyn Taylor’s last meeting as the student representative, as her term  will end on May 31. The Governor will appoint the next student representative from candidates submitted by the Nevada Association of Student Councils.   
Superintendent’s Report

Superintendent Erquiaga updated the Board on the English Mastery Council (EMC) recommendations. Suggested changes in requirements for the teacher and administrator preparation programs will come to the Board for discussion. Two remaining issues deal with requirements for licensees including what endorsement must all new licensees hold, and what endorsement or training should all existing licensees have? An EMC subcommittee has made new recommendations that will come to the Board in early fall. 

Superintendent Erquiaga provided a report about the legislative session. The first deadline when bills must pass their house of origin has passed. Originally the NDE was tracking 125 bills dealing with education and the list has been narrowed. He provided information and details about existing bills. 
Approval of Consent Agenda

a.   Possible Approval of:

· Re-licensing of a Clark County Private School for a two-year period: SpringStone  Lakes Montessori School

· Re-licensing of a Washoe County Private School for a two year period: Lake Tahoe School

     b. Possible approval of courses offered by Great Basin College and University of Reno to be counted for dual credit for students at Washoe County high schools. 

     c. Possible approval of courses offered by Western Nevada College, University of Nevada Reno and Truckee Meadow Community College to be counted for dual credit for students at Carson City High School.

     d. Possible Approval of March 26, 2016 minutes

     e. Possible Approval or Career and Technical Education Course Catalog for 2015-2016

Member Serafin moved to approve the consent agenda. Member Holmes-Sutton seconded the motion. The motion carried. 

Information and Discussion and possible action regarding the Revised Nevada State Literacy Plan. 
The composing and disseminating of a Nevada State Literacy Plan is federally mandated by the U.S. Department of Education as part of the Striving Readers Comprehensive Literacy Initiative (SRCL, which Nevada was awarded in 2011). Since January
2014, a year-long revision process of Nevada’s 2011 State Literacy Plan (NSLP) has transpired. The process has been closely monitored by SRCL experts at the U.S. Department of Education and the plan is being presented today for Board approval.

Kevin Marie Laxalt, lead literacy coordinator for the Nevada Striving Readers Comprehensive Literacy Grant, informed the Board that the grant has monitored over 200 school sites in the past three years, and over 1200 classrooms across the state. The past three years has been a grounding layer to the work on the NSLP.  The process of revising the state literacy plan was the work of 25 Nevada experts over the course of a year. The plan is comprised of five mini plans including, birth to pre-k, elementary, middle, secondary, high school, and the adult section. The establishment, dissemination, and oversight of a state literacy plan is a federal mandate within the Nevada Striving Readers Comprehensive Literacy Grant. 
Dr. Laxalt explained the literacy team defined literacy as the ability to actively and critically read, write, speak and listen across all academic content areas and or career pathways in order to construct meaning and communicate effectively. A literate individual is able to independently and collaboratively function in a global society by using evidence, creativity, questioning, reflecting and problem solving skills. This definition is the grounding layer of the entire plan. The purpose of the NSLP is to provide a practical and dynamic instructional plan of action for all Nevada Educators including families and community members. The plan outlines the specific set of strategies needed for the establishment of an effective and evidence based delivery system of literacy instruction for all Nevada learners. This system becomes comprehensive in nature with the scope that navigates across the entire developmental continuum from birth to adulthood. 
Dr. Laxalt added the plan is designed to be user friendly and is not intended to land on a shelf. The plan includes five key essentials:

· Leadership and Sustainability
· Data Driven – Standards Based Instruction and Intervention
· Literacy Assessment Systems 

· Professional Learning and Family
· Community Engagement
            Extensive research was conducted across each key essential. Every section includes recommendations for differentiating ELL students, students with exceptional needs and students living with poverty. A section was added on how to use effective multi-media and digital skills in literacy instruction. Also included in the plan are two teaching documents, a professional growth plan template that can be aligned to the NEPF, and the NSLP Educator Plan and Guide. It provides teachers the ability to align literacy instruction with content area instruction. This tool can be picked up by any teacher to design instruction and integrate literacy. Dr. Laxalt shared next steps that include the creation of a web page for the online platform which will be expanded over the next couple of years. 
Member Jamin expressed appreciation for the approach of using individual relevant sections and the family engagement component at each level, and said that will be critical to the success of the plan.

Member Holmes-Sutton asked how the NSLP will be provided to educators. Dr. Laxalt said the initial plan is to print 2000 hard copies through funding approved by the U.S. Department of Education. The NDE will determine how to distribute the NSLP.
            Member Serafin moved to approve the Draft Revised Nevada State Literacy Plan. Member Holmes-Sutton seconded the motion. The motion carried.
Public Hearing to solicit comments on proposed changes and additions to NAC Chapter 389 to provide for the administration of the high school proficiency exam for the Graduation Classes of 2019, 2020 and establishing the courses of study, number of times a student may take an exam, and other matters related to the new end of course examinations provided for as a requirement for graduation from high school.
The public hearing was opened at 10:17 a.m. There were 18 individuals present in Carson City and 21 individuals present in Las Vegas. 
Deputy Canavero explained the proposed amendment to regulation. There are two proposed changes. The first necessary change is related to the implementation of the science EOC exam and for which graduating cohort the science EOC exam will apply. There is a transition away from the HSPE exam which is a grade level based exam to a cohort based requirement for pupils graduating in a particular year. They have a requirement to pass the EOC exams. This proposed change addresses the EOC examination. Last year then this was established it was anticipated the science EOC would roll out for the graduating class of 2019, present eighth graders. The proposal is to move the science EOC requirement to the graduating cohort of 2020. The second change is in relation to a discussion held with the Nevada Association of School Superintendents (NASS). After further discussion with the superintendents it was agreed to propose changing the requirement from the 7th grade to the 6th grade regarding a pupil who after entering grade 6 is enrolled in or has completed each course for which an EOC exam is approved is eligible to take the examination. Student eligibility is determined at the school level. 
Member Newburn stated that when 2020 is referenced regarding science, the students are actually7th graders, and the test they would take would be ninth grade. The push back is warranted because a year will be needed to field test the test and then it will be high stakes. It is a high stakes test that will need to roll out just two years from now. 
There was no public comment. The hearing was closed at 10:32 a.m.

Member Serafin moved to approve the proposed changes and additions to NAC Chapter. 389. Member Newburn seconded the motion. The motion carried. 
Information and Discussion and possible action regarding the ESEA Flexibility renewal (also known as the Waiver) The Department will update the Board on the contents of the state’s request for a continuation of ESEA Flexibility previously granted and will specifically address: stakeholder feedback, proposed revisions to exit criteria for Focus and Priority schools, and additional flexibilities requested as proffered by USED. Additionally, the Department will update the Board on the work and progress of the Accountability Advisory Committee as they help shape recommendations for our school performance rating system.

Diane Mugford and Russ Keglovits, education programs professionals with the Assessments, Data and Accountability Management office conducted a PowerPoint and provided background about the ESEA waiver flexibility. The NDE applied to renew the waiver in March 2015 to extend the operating agreement through 2017-18. The U.S. Department of Education is currently reviewing the application. Approval is expected no later than June 2015. All states were required to confirm they were following assurances made in the previous waiver and indicating requests were the same for flexibilities as well as providing updates on implementing their system. 
Russ Keglovits discussed the specific Nevada requests made in the waiver renewal, including:

· Pause the NSPF accountability ratings for 2014-2015

· Double testing flexibility – Middle school students taking the EOC math examinations not required to take the Smarter Assessment for math

· Flexibility in district use of 1003 (a) funds for other underperforming Title I schools if needs of Priority & Focus schools are met

· Revision of Priority & Focus school exit criteria

· Flexibility to Implement new Nevada Alternate Assessments for 1% IEP students during 2015-2016

An ESEA waiver renewal survey was posted February 6, 2015 – March 25, 2015 for stakeholder input and recommendations.  A technical Accountability Advisory Committee (AAC) with Nevada stakeholders who are assessment directors in their districts advised about operationalizing recommendations for improving the NSPF. 
Member Newburn said there are federally mandated science tests and the STEM community would like the science tests included in the school performance framework. Mr. Keglovits said the AAC is considering all requests and this could be part of the amended waiver that will be submitted in the fall. The NDE would also like to include the science assessments. Superintendent Erquiaga suggested inviting Member Newburn to the next AAC meeting to ensure a STEM advocate is in attendance. 

Member Jamin asked about pausing the accountability which means school districts will not receive their star ratings, and whether they will still receive the data. Mr. Keglovitis responded it is uncertain what data school districts will receive from the CRT. Before the assessment window opened the original intent was to report assessment results in the Nevada Report Card. 

Member Serafin asked if language will be included in the waiver to opt out. Superintendent Erquiaga said he recognizes other states will consider an opt out in their waiver, but added the federal government will likely reject it. It is not under consideration in Nevada. 

Information and Discussion and possible action regarding the transition in the Criterion Referenced Examinations as related to the statewide system of accountability for public schools:  The Board will receive information regarding the transition of Criterion Referenced Examinations (CRT) and possible impacts that that transition will have on the determinations made by statewide system of accountability.  
Superintendent Erquiaga provided background information about the CRT. Nevada joined the Smarter Balanced Consortium (SBAC) after adopting the Common Core State Standards (CCSS) in English Language Arts (ELA) and math. Nevada has been a governing member of the body who designed the new assessments in English and math. Last year the Board, pursuant to state law, had to consider prescribing the CRTs for the 2014-15 school years. After discussion with the Board, school districts and the NDE decided to move forward with the SBAC to replace the legacy CRT tests. 
With that assessment system came computer online testing.  Decisions were made about whether to fully move to computers or request a pencil and paper edition of the SBAC system. Field tests with the computer system were conducted last fall. There were concerns about the schools broadband capability and the availability of hardware. An analysis was conducted using standards provided by SBAC about what the hardware and broadband was able to do. There were some red flag schools; the Commission on Educational Technology was involved in a review and NDE staff worked with those schools. 
Last December it was determined that all the districts and charter schools would be ready and it was agreed to go forward with the computer testing. Fast forward to March 2015 and the March to June 12 testing window opened. At the beginning, the testing was delayed at the request of the vendor. Smarter Balanced is the consortium that develops the questions on the test. The vendor who provides a platform onto which the test is placed is AIR, a national testing company. Nevada’s long term testing vendor is Measured Progress (MP) who has delivered tests in Nevada for 14 years. They previously delivered the paper and pencil test in English, math and science and the HSPE assessments.  As states began to test this year, many states using the SBAC assessment went directly to AIR. Three states, Nevada, Montana and North Dakota took advantage of the open source option and used MP with the understanding the data would go back and forth to the other system. 
When all of the Nevada students began to log on, the system spun and threw them off. That was unacceptable. Superintendent Erquiaga apologized to the teachers, students and families that went through that. Testing is rough enough but to make it a bad technology experience for students is even worse. Nevada pays money to MP and SBAC. After the first delay, the NDE agreed to delay to address the reported problems. They waited two weeks. The system was problematic for a couple of days and then shut down as more students got online in Clark County. Washoe County only had three schools online. Testing was suspended and the NDE attempted to get assurances from the vendor about a fix. At this time the NDE communicated to the districts and charter schools that there were technology problems and offered a paper and pencil alternative. It would have taken two weeks for the paper and pencil tests to be delivered, but it was an alternative. 
The NDE declared an irregularity in testing administration, which is provided for in Nevada law
in the event, for example, a fire alarm went off at a school or an entire school lost an entire set of booklets under the old paper and pencil rules, or an entire schools’ internet connection shut down. The law contemplated a testing irregularity in administration, but not security issues. The NDE used existing law to provide a way forward for districts and schools, and communicated “we are unsure about the future of the current system moving through the balance of this testing window.” Schools could chose to use the paper and pencil option and if unable to complete the testing experience in English and math in grade 3-8, they could ask to apply to join a testing irregularity administration status, similar to a class action suit.
Schools moved forward again, and again the system crashed. Clark County School District was asked to stay out of the system because by then it was clear that the problem was the number of students and the system pipeline was not big enough. That was unacceptable and Attorney General Laxalt was contacted. Both vendors, MP and SBAC, were placed on notice that they were in breach of contract.  Measured Progress continued to suggest solutions that did not work. Superintendent Erquiaga said he could not predict the efficacy of the suggested solutions to bring CCSD online. Time is running out and he does not know the impact it will have on CCSD.
The tests are required by federal and state law, and the law specifies testing cannot be stopped. Superintendent Erquiaga said he believes the good faith testing irregularity and administration documentation process will address that concern with the federal government. Testing is done not only because there is a law but the information is valuable for instruction, and the system of accountability. There was already the intent to pause the school performance for a year and additional time is being requested from the legislature before the data is used from the state summative test. It is not an easy time but NDE but staff is responding correctly. 

Districts and teachers have worked hard and are not to blame. The NDE will continue to watch as the vendor offers its required remedy and will continue to hold them accountable as the attorney general deems appropriate. And they will work with CCSD to ensure they have the best testing experience possible under the circumstances. 
The question remains about the implication for the system of accountability and teacher evaluations, and the implication for which CRT we choose. The Board will need to consider if SBAC is still the CRT to offer, it is a board decision. Also, a shared decision needs to be made about computer testing and whether it should be continued next year, or revert to pencil and paper. While it is frustrating, considerations about the implications for computer testing and SBAC need to be considered
Member Jamin asked if the states that have used AIR rather then MP have tested online without any system failures.  Superintendent Erquiaga replied they have not had large system failure. At least five states have reported similar server errors; one is using AIR but may be delivering another state test. One state that designed its own test has had the same problem. The problem is with computers. In the SBAC region, if a state used AIR directly they have had a better experience. It is the three states, Nevada, Montana and North Dakota that chose the open source option that have had the problem. Member Jamin said that should have a bearing on the whether they stay the course with computers versus paper/pencil.
Member Noonan thanked Superintendent Erquiaga and staff for working alongside with the districts, testing directors, principals and IT directors. It has been a joint effort to do what everyone believes is the right for the children of Nevada and move forward. She said the district superintendents are united in their commitment. Using technology is the right direction for students; it is not a temporary concept. Using an adaptive test is important and one of the pieces in the future for Nevada children in their personal and professional lives. The barriers have been disappointing, but they were not the set of glitches expected and they should not shy away from doing what they think is right. Very rarely is the right thing the easy thing to do in leadership and it is not the first time something was difficult to get through.  Dr. Noonan said she hopes all the stakeholders involved know this is the right direction to go, that Nevada will get through it and will figure out the right way. She expressed pride in how leadership has stood together and made a commitment for more rigorous standards so children are competitive whether they stay in Nevada or go elsewhere in the world. All the pieces will come together. She expressed appreciation for the team work and commitment to move forward.  

Member Melcher thanked Superintendent Noonan for her comments. Lessons learned are often difficult. What is gained from the experience will help take us to where we need to be using technology. He agreed to stay with technology and find better ways to move it forward. He cautioned that emotion or politics can play in making the correct decision for what needs to be done for students. Member Melcher said he was encouraged by Superintendent Erquiaga and Member Noonan’s comments and agreed we are not defeated. 

Member Serafin asked, what is the immediate priority? Is there room for districts and charter schools to opt for paper and pencil? Deputy Canavero replied there is still room for paper and pencil if that is what districts elect to do. Depending on the size of the district it is approximately a two week window between order and delivery. Member Serafin asked, what was the primary reason districts wanted to continue using computers? As part of the discussion member Noonan responded to the question stated the NDE was gracious and offered a couple of days to think about it, and let districts know they could choose to go with paper and pencil. Up and down the list, the district superintendents decided to stand with the computer testing and saw the paper and pencil option of an adaptive assessment as rolling backwards. To have a rushed artificial adjustment crammed at the end of the year felt wrong for the children. 
Deputy Canavero said a few districts immediately stated they wanted to continue with the online experience, but in the future if it continues to fail they may want to go with paper and pencil. There has only been one charter school that requested paper and pencil. Member Serafin expressed concern about possible implications for disadvantaged students because of a two year pause. President Wynn remarked that while observing this process, it is very clear that system wide decision making was done with collective responsibility. Everyone worked together in the process, side by side, and was committed to moving forward. 
Deputy Canavero reiterated the NDE had already been planning for a pause in state accountability within the framework of the federal waiver. The flexibility provided is by the federal government. The Board is being asked to approve the pausing of the accountability ratings for one year. That would be bringing the 2013-14 rating across to the 2014-15 school year.

In response to questions from Member Serafin regarding solutions to the capacity challenges with the assessment, Superintendent Erquiaga said he spoke with Superintendent Skorkowsky this morning. If CCSD cannot test all students, further options will be discussed so the information received in the baseline year is of the most value. For other districts and charter schools, they will collect most of the data they want. The hope is to provide as much instructional information to schools and families as possible. To an earlier question from Member Jamin, a one year pause means schools will receive the same star rating in 2014-15 that they did in 2013-14. But where test results are available, that data will go home to the families and it will be used by the school. It is possible a school will have all their data and can make a decision as a whole school. Where individual student data is available and valid, it will still be available. Superintendent Erquiaga said there are still some options in CCSD between now and the end of the school year, limited as they may be. 

Member Melcher commented that in the past, this data has been important on applications when schools and districts applied for special funding, grants or programs. He asked if that will be taken into consideration for schools trying hard to move up in the star ratings. It would be unfortunate to penalize schools that have worked hard to achieve so they could qualify for something special.

Superintendent Erquiaga answered those situations will be considered. Schools still have their own data sets, and their own interim and formative assessments. Many are administered district wide in Nevada so they will have additional data should they need to demonstrate forward movement or examine decline. Not all of those assessments are reliable or normed to the new standards. The federal government will need to consider how that will apply. That instance exists nationwide, as all states have switched to a new kind of assessment and a new set of data points. They will lack growth from last year to this year. Accountability ratings around the country will change or will be paused. Nevada’s situation is compounded because there will be holes in the full data set. 

Member Serafin asked to clarify that the pause is regarding school accountability ratings for one year. Superintendent Erquiaga confirmed the pause is to recognize that the school performance will pause for the one year as already requested of the federal government, and it is pending in S.B. 460.
Deputy Canavero explained they are not being asked to pause accountability; rather the rating from last year would apply to this year. He suggested the Board may consider that the approval for the school wide ratings for school year 2013-14 are applied to 2014-15 as a pause in the assignment of school star ratings. 

Member Newburn asked to clarify that if a charter school has a one star rating for two years, will that one star rating be pushed through to the next year. Will the potential of closures be triggered by moving the accountability system retain the previous star rating system when they could have shown improvement? Does a pause mean we are not counting the number of years to trigger an event? Deputy Canavero responded there is a current bill that would ensure a high stake decision of closure would not be made based on the pausing of a star rating.
Member Serafin suggested a change in language from carry over to pause. Deputy Canavero agreed to the change. 

Member Serafin moved to carry over the school wide ratings for school year 2013-14 to 2014-15. Member Holmes-Sutton seconded the motion. The motion carried. 

      Recommendations from the Teachers and Leaders Council related to the Nevada Educator Framework to include peer evaluation and framework for librarians, counselors and other licensed educational personnel.

Pam Salazar, chair, Teachers and Leaders Council, conducted a PowerPoint about the Nevada Peer Evaluator System recommendations. Dr. Salazar reminded the Board that the TLC was given the task of developing a set of recommendations for peer evaluations for Board approval. The TLC defined peer evaluators as “authorized observers other than the supervising administrator.”  Principals who attended TLC meetings suggested the process of peer evaluators. The following are TLC recommendations to consider as direction and guidance to districts if they choose to implement peer evaluators. 

· Selection Process – peer evaluators selected through a rigorous process

· Peer Evaluator Training – peer evaluators must have high-quality training

· Peer Evaluator Support – regularly monitor observers for reliability and accuracy in scoring
Member Serafin questioned how effective performance and expertise will be assessed. Dr. Salazar responded districts would have an application process that provides guidelines.
Member Melcher asked if there has been discussion about collaboration between districts. Dr. Salazar confirmed there have been lengthy discussions about district collaboration. A cohort of certified evaluators was suggested to serve as peer evaluators for districts to access. 
Member Holbrook inquired whether districts have discussed site control when the peer evaluators come in the schools for evaluations. Dr. Salazar replied it would be up to the districts to determine how they follow through with the ongoing monitoring. Member Serafin asked if the peer evaluators will evaluate licensed and other licensed personnel.

Dr. Salazar responded the TLC has discussed this question. Across the country, most districts have invited top notch teachers to step out of the classroom for a period of two or three years and in some sense become OLP. They are licensed personnel and do not spend 50 percent of their time in the classroom. Many districts use currently employed teachers and build a cohort to meet the guidelines and then they are distributed to schools. 

Dr. Salazar conducted a second PowerPoint regarding OLP recommendation. The TLC is required to develop recommendations about the evaluations of other education personnel and bring those recommendations to the Board for approval. This group includes counselors, librarians, nurses, speech pathologists, school psychologists, audiologists and data specialists. Other licensed personnel are defined by NRS as “a person licensed pursuant to chapter 391 of NRS who is classified by the board of trustees of the school district.” Additional criteria explained they are educational personnel who spend at least 50 percent of their work year providing student level and/or system level services that support students to access and/or process the curriculum to meet academic standard. This group was divided into two key roles, librarians and other personnel who do not spend more than 50 percent of their time providing instruction and the group that does not provide direct instruction. 
Member Melcher said he is familiar with the system where a librarian is a traditional librarian with traditional duties. In elementary school they also provide literacy instruction in classrooms.

Dr. Salazar said many discussions having occurred about how to define the best system to meet the requirements of statute.  
It is unclear who belongs in OLP and if all of those educators should be evaluated under the same statewide uniform evaluation system. Amendments are proposed in A.B.447 to allow for delay, further recommendation and flexibility about who OLP are. The TLC is required to comply with statute and provide a set of recommendations for Group A – who spend most of their time in instruction and Group B - support. Based on directions, the TLC brought their best effort for recommendations to examine for OLP.

Member Newburn stated he is not on board with this and understands the nurse’s concerns. There is a line with medical personal and he questioned why they are evaluated under the educator performance framework. It feels like an overreach and it feels like they have gone too far. When reviewing professional practices, none appear to be related to being a nurse. He asked if the Board can draw a line and say enough is enough. The framework does not fit a group who are fundamentally not educators. 

Dr. Salazar responded the TLC has had the same discussion. The definition of OLP includes those licensed as educators in Nevada that provide support to students to be successful in learning. Medical personnel in schools are included in this definition under NRS 391.460 and the TLC was required to include them in the system. The recommendation from the TLC is that more clarification is needed. Assembly Bill 447 is being considered by the legislature and would provide flexibility when defining OLP.
President Wynn observed the TLC has complied with directives and have identified the issues that need further contemplation. Action today would be premature and suggested the Board will look forward to an update in the summer. 

Member Melcher added he supports Member Newburn’s comments and suggested focus on legislation. He also supports the concerns of the nurses and psychologists.

Information and Discussion and possible action regarding School District Class-Size Reduction Plans and Variance Requests for the 2015-2016 School Year.  The Board will receive requests from the school districts for School Year 2015-16 and consider them for approval.

Mindy Martini, deputy superintendent, Business and Support Services, provided a brief recap of the three types of Classroom Size (CRS) programs. 

· Regular CRS plan with the standard ratios of 16 to 1 in grades 1 and 2 and 19 to 1 in grade 3.

· Alternative CRS program for all school districts except CCSD and WCSD. More flexibility is provided in grades 1-6. Ratios are 22 to 1 in grades 1-3 and 25-1 in grades 4-6.

· Plus 2 program is eligible for the current school year. It was approved by the 2013 legislature to allow school districts who are in the regular CSR plan to add two students to their ratios in grades 1-3. The savings could be used to offset ratios in grades 4-12.

Only the regular and the alternative program are currently in effect.  The executive budget did not contemplate continuing the Plus 2 program. For the upcoming requests, nine districts are requesting the alternative program, and the remaining districts will be in the regular program. At the last board meeting the format for the CSR plans as well as the school level variance requests were approved. Today those plans will be reviewed for possible approval. If a request is denied, the school district would be asked to amend and resubmit the documents, and those would need to come back for approval at the June meeting. 

Classroom size reduction plans were received from each school district that has variance requests. Sixty-eight percent of the schools, who are eligible, submitted variance requests. In many cases districts eliminated variance requests in one and two star schools. Deputy Martini explained the CSR requests have been divided into three groups. Dana Embro, management analyst, provided details about each groups. The first group is recommended for approval, the second group recommends that the plan or variances are denied and the third group should be watched to ensure class sizes do not go up at the first quarterly report. 
Member Noonan asked what the criteria are for the first group where approval is recommended. Ms. Embro replied the criteria are variances and plans. These districts had a comprehensive plan and did not request any one or two schools to have a variance and none of the variance requests exceeded six over the ratio. 
Superintendent Erquiaga explained under the alternative plan that is allowed, districts are able to bump up by six kids. The rationale is that there is a statutory basis for one to six over a variance request. Waivers that are outside of six do not have statutory basis for a request, and they are excluded. One and two star school plans would keep class sizes small in the most underperforming schools. The first group of schools meets these criteria. 

Member Newburn move to approve variances for the first group of school districts including: Carson City, Esmeralda, Eureka, Humboldt, Lander, Lincoln, Lyon, Pershing, and Storey school districts. Member Holmes-Sutton seconded the motion. The motion carried. 
Ms. Embro provided details about the next group that is recommended for approval but they need to be on a watch list: Churchill, Clark, Douglas, Washoe and White Pine. 
Member Serafin asked if charter schools have access to CSR funds. Deputy Martini answered they currently are not included. In response to an inquiry from Member Serafin, Superintendent Erquiaga explained that plans have never been submitted before. Due to an audit, this is the first year a plan with a theory of action was submitted. In the past whatever was sent in was approved, after the fact. After discussions with districts, a theory of action was established for their plans.

This is the first attempt as a state to put theory and outcome indicators around the plans. 
President Wynn asked to clarify what it means to approve this group of schools that are being put on watch and what is the accountability measure if the ratio levels go back up? Deputy Martini responded if the school ratios went back up, they would be brought back to the Board. Superintendent Erquiaga added accountability has never been applied to this program. If the variances are not followed they will be reported to the Board under this new system. At that point the variance must be corrected, or there is a provision in law for the superintendent to withhold CSR funding. Instead of approving after the fact and never being reviewed, a review process is being introduced to the board. It will begin at the next quarter.

Member Serafin moved to approve but watch the second group of school districts including: Churchill, Clark, Douglas, Washoe and White Pine. Member Holmes-Sutton seconded the motion. The motion carried. 
Ms. Embro informed the Board that it is recommended the last group be denied, sent back to the district for corrections and then they can come back for approval. This group included Elko, Mineral and Nye districts. Further details were provided about the denial.
Member Serafin moved that Elko, Mineral and Nye school districts are denied their variance requests and will be asked to resubmit their plans. Member Holmes-Sutton seconded the motion. The motion carried. 

Member Serafin requested that in the fall after count day they revisit school enrollment in one and two star and priority focus schools. She wants to be sure that when schools are on put on watch that they follow up and review their enrollment. 
Public Hearing and possible action regarding Hearing of Petition and Recommendation for Revocation of the Nevada Teachers License for Alphonso Washington.
Greg Ott, deputy attorney general, stated for the purposes of this hearing and the following two petition for disciplines he will represent the NDE. Robert Whitney, deputy attorney general, is present in Las Vegas representing the Board. He reminded the Board they may suspend or revoke the license of any teacher, administrator or other licensed employee after notice and an opportunity for hearing based on the grounds set forth in NRS 391.330. 
Mr. Ott stated the relevant grounds for disciplining Mr. Washington include immoral unprofessional conduct, evident unfitness for service and conviction of a felony of a crime involving moral turpitude. Mr. Washington was given notice of the superintendent’s petition recommending revocation. He did not request a hearing before a hearing officer, pled guilty to a violation of NRS 201.210 a gross misdemeanor, and his license should be revoked. Mr. Washington was called and was not in attendance. Mr. Ott continued the hearing and presented evidence. President Wynn admitted the evidence into the record. 
Member Serafin moved to approve the findings of fact 1-5 and conclusions of law 1-5. Member Newburn seconded the motion. The motion carried. 
Member Serafin moved to revoke Mr. Washington’s license. Member Newburn seconded the motion. The motion carried. 

Public Hearing and possible action regarding Hearing of Petition and Recommendation for Revocation of the Nevada Teachers License for Marcus G. Henderson.

Mr. Ott stated the relevant grounds for revocation include immoral or unprofessional conduct, evident unfitness for service, conviction of a felony of a crime involving moral turpitude and conviction of a sex offense under NRS 201. 560 in which the pupil was enrolled in a school of a county school district.
Mr. Henderson was given notice of the superintendent’s petition recommending revocation. He did not request a hearing before a hearing office, he pled guilty to a violation 18 U.S.C 225 1(a) and 18 U.S.C. 2252A(a)(1), subsection a1 and b, which are federal statutes those are attempted production and transportation of child pornography and his license should be revoked. Mr. Henderson was formally called and was not present. Mr. Ott continued with the hearing and presented evidence. President Wynn admitted the evidence into the record. 
Member Serafin moved to approve the findings of fact 1-6 and conclusions of law 1-5. Member Newburn seconded the motion. The motion carried. 
Member Serafin moved to revoke the license of Marcos. Henderson. Member Newburn seconded the motion. The motion carried. 

Public Hearing and possible action regarding Hearing of Petition and Recommendation for 
Revocation of the Nevada Teachers License for Tanikka Queen

Mr. Ott stated the grounds for discipline in this case include immoral or unprofessional conduct, evident unfitness for service and conviction of a felony of a crime involving moral turpitude. Tanika Queen was given notice of the superintendent’s petition recommending revocation. She did not request a hearing before a hearing officer and pled guilty to a violation of NRS 201.560 and NRS 201.540 both category b felonies and her license should be revoked. Tanikka Queen was formally called and was not present. Mr. Ott continued with the hearing and presented evidence. 
Ms. Queen has pled guilty to the crime of luring children or mentally ill persons with the intent to engage in sexual conduct and sexual conduct between certain employees or volunteers of a school and a pupil, violations of NRS 201.540 and NRS 201.560. President Wynn admitted evidence into the record. 

Member Serafin moved to approve findings of fact 1-6 and conclusions of law 1-5. Member Newburn seconded the motion. The motion carried.

Member Serafin moved to revoke the license of Tanikka Queen. Member Newburn seconded the motion. The motion carried. 

Future Agenda Items
Member Holbrook requested that on site district personnel are invited to provide feedback on testing and EOC exams at the next SBE meeting. 
Public Comment
Marsha Irvin, educator, stated it is an exciting time in education in Nevada. It has been exciting to hear the Governor’s State of the State address and see how it has moved through the legislative bodies. She thanked Superintendent Erquiaga for his leadership and his availability to listen to concerns. She said she belongs to different organizations in the community and everyone is impressed with Superintendent Erquiaga’s leadership and his ability to listen to concerns and be proactive. On behalf of individuals that could not be here today, she wanted the Board to know how much he is appreciated. 

The meeting was adjourned at 1:45 p.m. 

