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BOARD MEMBERS PRESENT:

In Las Vegas:
Elaine Wynn
Kevin Melcher

Tonia Holmes-Sutton

Mark Newburn
Anthony Martinez

Victor Wakefield

In Carson City:
Freeman Holbrook 
Teri Jamin
David Jensen
DEPARTMENT STAFF PRESENT:
In Las Vegas
Dena Durish, Deputy Superintendent, Educator Effectiveness & Family Engagement
Karl Wilson, Education Programs Professional

Laurie Hamilton, Administrative Assistant

In Carson City
Steve Canavero, Interim Superintendent of Public Instruction
Janie Lowe, Interim Deputy Superintendent, Student Achievement
Judy Osgood, Public Information Officer

Lauren Hulse, Management Analyst
Mindy Martini, Deputy Superintendent, Business and Support Services

Blakley Hume, Education Programs Professional

Shawn Osborne, IT Department
Colin Usher, Education Programs Professional

Jen Kingman, Education Programs Professional

Randi Hunewill, Education Programs Supervisor
Karen Johansen, Assistant to the State Board of Education
LEGAL STAFF PRESENT:

In Carson City:

Greg Ott, Deputy Attorney General
AUDIENCE IN ATTENDANCE:

In Las Vegas:
Kim Metcalf, University of Nevada Las Vegas College of Education

Kathleen Vokits, Registered Nurse, Clark County School District

Mirjam Lelah, Registered Nurse, Clark County School District

Irma Pumphrey, Registered Nurse, Clark County School District

Sonia Bradley, University of Phoenix

Heather Strasser, Clark County School District

Joni Costello, Agassi Preparatory School

Meg Nigro, Clark County School District

Bobbi Shanks, National Association of School Nurses

Bonnie Talbot, Data Recognition Corporation (DRC)

Doug Russell, DRC

Michelle Gronemeyer, DRC

Scott Koy, DRC
Peter Navarro, Agassi Preparatory School

Chris Smith, Agassi Preparatory School

Dwight Sanders, Agassi Preparatory School

Ben Gerhardt, Nevada Virtual Academy

Jennifer Varrato, Clark County School District

Lupe Alicea, English Language Learner, Clark County School District

Ignacio Ruiz, Clark County School District

Yvonne Chavez, Clark County School District

Jessica Bouchte, Clark County School District

Tonya Wells, Touro University
Barbara Gnatovich, Sierra Nevada College
Tierra Tranquillo, Sierra Nevada College

Robert Askey

Marissa Kynaston, Channel 13, Las Vegas

Lindsay Diamond, University of Nevada Las Vegas

Peter Reynolds, Clark County School District

Manny Lamarre, Governor’s Office

Demetna Murphy, Teach For America

Stephen Augspurger, Clark County Association of School Administrators
Caryne Shea, Honoring our Public Education

Tish Nilsen, National University Henderson
Christina Salinas Grandy, National University

Sylvia Lazos, Latino Leadership Council

Jen McLeod, American Preparatory Academy

Carla Chambers, Teach for America

Heidi Arbuckle, Clark County School District

Carson City:
Melissa Burnham, University of Nevada Reno and Commission on Professional Standards
Teresa Stauffer, Great Basin College

Evelyn Allred, Academic Standards Council

David W. Carder, Candidate for District 2 Vacancy

Ken Coll, University of Nevada Reno

Sandra Sheldon, Superintendent, Churchill County School District

Kirsten Gleissner, North West Regional Professional Development Program 

Mary Pierczynski, Nevada Association of School Superintendents

Marissa McClish, Washoe County School District

Eian Gilbert, Washoe County School District

Dawn Huckaby, Washoe County School District

Todd Butterworth, Legislative Council Bureau

Beth Bouchard, Sierra Nevada College

Keli Brown, Sierra Nevada College

MaryAnn Demchak, State Education Association Committee

Allison Combs, Nevada System of Higher Education

The meeting was called to order at 9:01 a.m. with attendance as reflected above. 
Public Comment #1
Teresa Stauffer, Great Basin College (GBC), expressed concern about the request to include all the courses for the English Language Acquisition and Development (ELAD) endorsement in the pre-service teacher education program. Less than 18 months ago she left her job in south central Florida where 90 percent of her students were Hispanic. Florida requires all teachers to have an ELAD endorsement and although it looked good on paper it did not work. She provided examples of how education went down.
It was not until a passionate person, who understood strategies to differentiate those students and inspire teachers within the framework with an educational leader who believed in achievement for students that it started to change. Ms. Stauffer worked at a Florida elementary school after working as a principal and a superintendent of public school districts for two years. She did this to see if teaching was a doable occupation. It is, but but not when more requirements are continually required. When that occurs, the passion is sapped from the pre-service teachers and the BA students are discouraged. 
Kathleen Vokits, president, Nevada Association of School Nurses, relayed that she has been a nurse in CCSD for 16 years. She is asking that they are allowed to develop an evaluation based on the National Association of School Nurse standards of performance. The Association of School Nurses has presented a framework for the 21st century. This framework defines the role of the school nurse and school nurse practice. They would be leading the nation if this framework were utilized as part of their evaluation tool. Central to the framework is student centered nursing care that occurs within the context of the student’s family and community. Surrounding the students family and school community are the overlapping principals of care coordination, leadership, quality improvement and community public health.   These principals are surrounded by the fifth principal, which is the standards of practice, foundational for evidence based clinically competent school nurses. 
Irma Pumphrey, school nurse coordinator, CCSD, stated the most pressing area of concern for school nurses is the need for the evaluation rubric to be based on their national standards. Those are the standards set forth by the National Association of School Nurses and the American Nurses Association. The school nurse is the first line provider of medical care for students, medical referrals and connection with service providers. An evaluation rubric based on the national standards which drives excellence for school nurses will increase professional accountability for school nurses and benefit students. The framework for the 21st century school nurse practice was presented at the most recent national association of school nurses convention. It outlines the framework for school nurse evaluation. The contents of this framework incorporate the national standards and mirrors the standards embodied in the Nevada Educator Performance Framework (NEPF). School nursing works best in Nevada when accountability to national standards forms the basis for their evaluation rubric. 

Heather Strasser stated she has been a school nurse in CCSD for 18 years. The registered professional school nurse serves a crucial role in the school community to provide expertise and management of health services and the promotion of health education. Building on decades of collaboration, the National Association of School Nurses and the American Nurses Association have established the national standards of school nursing practice to describe and measure the expected level of nursing practice as well as professional performance. These 17 national standards define the values and priorities school nurses should possess. It is the position of the national association of school nurses that school nurse performance evaluation frameworks be based on the national standards for school nursing. These national standards are composed of two distinct sets, the standards of practice and the standards of professional performance. The standards of practice reflect the six steps of the nursing process essential to the foundation for the critical thinking of all RNs which include assessment, diagnosis, outcome, identification, implementation, planning and evaluation. The standards of professional performance describe the expected behaviors essential for the registered nurse serving in the unique and specialized role of the school nurse. These national standards for school nurses elevate the practice of school nursing and are the foundation for evidence based competent quality care in the school setting. School nurses are responsible for establishing and maintaining a practice based on these standards. She requested an evaluation rubric that is reflected and inclusive of the national professional nursing standards as well as the NEPF.
Approval of Flexible Agenda
Member Newburn moved to approve a flexible agenda. Member Holmes-Sutton seconded the motion. The motion carried

Member Wakefield moved to conduct a closed hearing for the consideration of a hearing. Member Holmes-Sutton seconded the motion. The motion carried.

The meeting was recessed to conduct a closed hearing at 9:10 a.m. The meeting was called back to order at 10: 18 a.m. 
Public Comment

There was no public comment.
Presidents Report
President Wynn reported this is Member Melcher’s last meeting. He was appointed as a representative from the Nevada System of Higher Education (NSHE). He has shared his wisdom and has been a strong voice for the Elko community over the past couple of years while serving on the Board. 
Interim Superintendent’s Report

•
Update on Achievement School District

•
Update on Teachers and Leaders Council’s recommendation: Other Licensed Educational              Personnel

•
Every Student Succeeds Act: Federal policy update
Dr. Steve Canavero, interim superintendent of public instruction, reported there were four applications submitted to be authorized to start achievement charter schools in the 2016-17 school year for the Achievement School District (ASD). None of the four applicants were approved. A third party evaluator recommended there was not sufficient experience with similarly situated students in the context of Nevada. This is challenging work compounded by the timeline. Another update will be provided in January.
A letter from NASS has been provided with recommendations about the Other Licensed Education Professionals (OLEP) in response to an item from the last board meeting. They recommended supporting Option 2 allowing the NDE to focus on current evaluative initiatives while directing school districts to work in collaboration towards the development of uniform evaluative measures. In addition, as recommended by the NDE, retain the premise that student outcome data may be included in the evaluations, and the implementation of a uniform OLEP format be postponed to 2017-18 allowing for broad stakeholder engagement to ensure a viable system is uniformly developed and implemented. 
Dr. Canavero reported that he worked with Member Wakefield on a decision making process. They worked on a draft concept regarding how the Board can frame decisions when they have a recommendation from a council/commission that is empowered to provide recommendations. The process requires thought and coordination.

President Wynn suggested it would be helpful to include ESEA material in a future agenda item to review the provisions of the legislation to further understand what it was then, and what it is now. What are the advantages and disadvantages? 
Approval of Consent Agenda

•   Possible approval of Instructional Material for Coral Academy charter school 

•   Possible approval of November 12, 2015 minutes.

•  Possible approval of reporting requirements for grants to school districts and charter  schools for Career and Technical Education

•   Possible approval of Career and Technical Education Emergency Telecommunications standards. 

•   Possible approval of the review and recommendation process needed for the Board to act on a district’s application for an equivalent performance evaluation system and tools.
Member Melcher noted a correction on page 13 of the minutes; rather than district superintendent it should be state superintendent.

Member Newburn moved to approve the consent agenda with the correction noted to the minutes. Member Holmes-Sutton seconded the motion. The motion carried. 

Information and update on state readiness to administer the Smarter Balanced Assessment in Spring 2016. The Board will receive an update on our preparations and contractor performance in order to deliver the Smarter Balanced Assessments.
Peter Zutz, administrator, Office of Assessments, Data and Accountability Management (ADAM) introduced Doug Russell, senior vice president of Project Management and Bonnie Talbot, director of state assessment programs from the Data Recognition Corporation (DRC). 
Mr. Russell introduced his colleagues, Scott Koy, vice president of Information Services and Michelle Gronemeyer, Vice President of Online Testing Services. Mr. Russell stated they are thrilled to be working in Nevada and he provided background on DRC. The company is spread throughout the country conducting online assessments as well as paper based assessments and they are a full service provider. The product used for online testing is called DRC Insight. It is an online assessment tool that is capable of processing a computer adaptive test (CAT) as well as a fixed form test. They processed over 10 million applications last year on the engine, and it has been in place since 2010. Smarter Balanced (SBAC) items are being incorporated as directed by the contract. In the upcoming year they will process over 25 million online assessments and have been stress testing for the last six months. They are confident they are in position to service the state of Nevada very well.
Bonnie Talbot reported they are on schedule towards a successful deployment this spring. Details were provided about the different categories and the status of the activities. Load tests have been completed successfully testing 50,000 concurrent test users logging on to the system within a one hour period. Online webinars will be conducted for technology coordinators with step-by-step instructions to prepare the computers for testing and there will be some face-to-face regional training sessions scattered throughout the state. Districts can now download software to set-up systems for testing. 
In response to questions from President Wynn, Ms. Talbot informed that there are about 100-150 individuals logging on to the webinars and that the names and district information is collected. President Wynn added webinars are wonderful but they are voluntary and in this case they should be mandatory and should include training. She asked how it is being determined if the software is being tested by the districts. Mr. Russell responded they have set up low capacity and technology planning tools, or a check list of things to go through for each district. They are asking the districts to have it completed by the week of January 11-18 to determine if there are issues that need troubleshooting in advance of the testing window. That process has begun.

President Wynn said she would like to inform the districts that there is an obligation on their part to track their efforts to ensure there is full participation. Member Melcher inquired about potential issue with bandwidth. Ms. Gronemeyer said every bandwidth situation is different and they have a simulation tool that allows the set-up to be tested a head of time. 
Member Holbrook asked if there is an issue taking the EOC and SBAC during the same testing window. Ms. Gronemeyer said they model all the testing that will be taken at the same time to ensure the systems can support it. A model with a three times factor is placed on top then tested to be certain that level of use can be supported. 

Member Jensen confirmed the districts are involved in discussions about what is currently available. Board members continued discussing preparations for the testing. Mr. Russell clarified that in past years they have done Smarter Balanced items in a fixed format for the states of Michigan and Missouri. They have been running a computer adaptive test in Pennsylvania and other spots for the last five years. 

Doug Russell said the student testing experience is taken seriously. As the student is taking the testing and if the internet goes down for some reason, then the testing experience does not change. The content is preserved so that the student does not have a delay in taking the test, the items are continually feed to them as soon as the internet connectivity comes back up, and the information goes back to the main computer systems and the test is reported. They want to ensure the students experience maintains and is consistent.  Dr. Canavero stressed some rural districts without a broad technology staff will need clear and specific direction and support on how to do this work. Mr. Russell responded that part of the reason they set an early date was to be sure the tech readiness tools are in place and they go through the check list. They want to ensure the rural schools have the appropriate support documentation set up well in advance of any testing window. 

The interim product will be available on December 21, 2015.  People will be able to use the test engine during that time to see SBAC items being rendered and take the test. The practice tests are available now. The tools and the online system is operational and ready to go. President Wynn asked when schools will be able to do a test run. Ms. Gronemeyer responded the software will be accessible this Friday. At that time schools have the ability to download and install to simulate testing. They can use the real system or real test on Monday. President Wynn inquired whether there is a district plan to go through a dress rehearsal before the actual testing day.
Mr. Zutz said on January 11 they will be able to produce reports of capacity and tech readiness tools that can be seen and tracked. This is a graphic representation of the capacity of any school and district to administer the assessment. At that time there will be the choice of requesting districts and organizing after January 11 to have X number of concurrent users on the system at one time. The interims that will be available on December 21 are the English Language Arts assessment. The Math assessment will be ready on February 22, 2016. Both will be fixed form rather than CAT

President Wynn said she would like to test the system with a load and capacity that approximates the SBAC assessment to ensure it will not crash. Let’s see if it works. 
Pursuant to NRS 385.040 (2), information and discussion focusing on the goals and benchmarks of the State for improving student achievement; the effects of those goals, status in achieving them, and the status of any corrective action the Department has imposed. Per NRS 385.040(2), the Board will invite discussions with the superintendents of the school districts, presidents of the boards of trustees of the school districts, representatives of the governing bodies of charter schools, representatives of the governing bodies of university schools for profoundly gifted pupils, and the chairs of all boards, commissions and councils in the public education system in this State.
Dr. Canavero explained this item is an annual requirement providing an opportunity to receive input from educators in the state about goals and benchmarks for improving student achievement. 
Dr. Sandra Sheldon, superintendent, Churchill County School District, stated as superintendent of Churchill County School District working with NASS and the NDE she has been happy with the direction of the state. District and school improvement plans have been developed within the Churchill school district that align with the goals of the Board and they are moving forward with their schools creating new opportunities by re-organizing elementary schools to grade level teams. They are working towards recipients of the Read by Third Grade grant and their goal is for all students to read at grade level at third grade. One of the greatest challenges of the district is getting highly qualified staff in the rural school districts. There are eight positions open within the district being filled by long term substitutes. It is also a challenge to engage families and the community to be part of the school district and the educational process. 
Brian Mitchell, program director of science innovation and technology, Governor’s Office, informed the Board that this office was resurrected during the last legislative session. He provided a brief overview of the last six months and where they are going next year. The office was created by the Governor and legislature to coordinate, align and promote Science, Technology, Engineering and Math (STEM) education to provide a workforce to the companies representing the New Nevada. One of their first tasks was to work on the STEM workforce challenge grant to distribute money to entities to create workforce training programs for businesses. The STEM advisory council was created and one of their tasks for 2016 is to design and create a strategic report for the state. They want to create a governor’s STEM summit for a shared vision on how to better improve STEM education. 
Mary Ann Demchak, chair, special education advisory committee, echoed the challenge the superintendent from Churchill County referenced which is high quality staff that is prepared for students who have unique and significant needs. It is important not to sacrifice the quality of their preparation insuring there are teachers that can meet the unique needs of these populations. 
Melissa Burnham, chair, Commission on Professional Sstandards, informed they are working hard on workshops and public hearings to make necessary changes to licensure regulations and approving alternative route to licensure programs. They are looking forward to receiving the additional program evaluation data that is required by the ARL regulation. 

Information, Discussion and Possible Approval of English Mastery Council recommendations 3.1 and     3.2.

EMC Recommendation 3.1: Nevada Teacher Preparation Programs that prepare pre-service and initial licensure students must include preparation for   the TESL/ELAD endorsement no later than 2 years after the adoption of the regulations by the appropriate state agency and/or regulatory board.        

EMC Recommendation 3.2: All new licensees be required to hold the TESL/ELAD endorsement.

Magdalena Martinez, chair, English Mastery Council (EMC) stated the council has 16 individuals representing various communities. They have been meeting for the last two years to identify policies that can be translated at the state, district and school level to improve the outcomes of English Learners (EL) in Nevada. Ms. Martinez said she is representing Sharolyn Durodola, the new chair, who could not be here today. 

Karl Wilson, education programs supervisor, services for English learners, stated that at the July Board meeting the Board requested the EMC provide additional information about the process used to develop the recommendations as well as a summary of public input received. A summary of EMC meetings from the last two years has been provided to help understand the extensive work the EMC went through to develop its recommendations. Ms. Martinez reviewed recommendation 3.1, Nevada teacher preparations programs that prepare pre-service. Initial licensure students must include preparation for the TESL/ELAD endorsement no later than two years after the adoption of the regulations by the appropriate state agency and/or regulatory board. There has been overwhelming support with the idea of improving teacher preparation programs. 

Dr. Canavero explained there are two recommendations today, 3.1 and 3.2. The Board can take action on both or none. Member Wakefield collaborated with Ms. Martinez and suggested both recommendations are heard prior to the Board taking action. 

Ms. Martinez explained the second recommendation, 3.2, is that all new licensees be required to hold the TESL/ELAD endorsement. The rationale is they recognize a significant amount of teachers come from out-of-state. In an effort to ensure Nevada has highly qualified teachers to teach EL, the TESL committee thought this recommendation was a necessary component to further the agenda of the EMC as well as the state to provide quality education for EL. 

Member Wakefield asked how the recommendations will impact the teacher pipeline. In addition, he asked to clarify recommendation 4 that did not come back today. Mr. Wilson said in an update that was provided earlier to the Board, that recommendation 4 is about educators going through the process for license renewal. Teachers who were under standard licenses would be required to have three of their six continuing education credits tied specifically to servicing EL or the ELAD endorsement. There is no credible evidence that a mandatory TESL/ELAD endorsement would decrease the teacher pipeline.  Discussions continued about licensing new teachers with an ELAD endorsement. Deputy Durish said a list of all licensed salaried personnel, as part of the annual report card, is being compiled. That report will show the licenses that each teacher in the state holds for a statewide snapshot. This report can be cross-checked with the districts.

President Wynn said in view of the teacher crisis it would be helpful to get a recommendation from the NDE, but in a way that is not a further impediment to hire and retain teachers. Member Wakefield said the danger of 3.2 is having fewer qualified teachers and quantity versus quality teachers. President Wynn observed the board may not be ready to make a decision on either recommendation today.
Member Jensen, representing NASS, disclosed that the group has not had a formal discussion on this recommendation. However, acknowledging the outstanding work of the EMC, the teacher shortage is an ongoing discussion. He agreed there is no evidence of impact on the teacher pipeline, but he cautioned there could be an impact which could weaken the potential pool for Nevada. In addition, he has concerns about the way the proposal is to apply that requirement. Many of the hires in the remote locations come from out of state. The candidates that typically graduate from UNR and UNLV stay in CCSD and WCSD. 
Candidates are sought outside of the state potentially impacting rural school districts when they try to hire and find those that are licensed in other states could not obtain licensure in Nevada. There has been a concerted effort across the state to focus on the NEPF. As teachers meet those standards and objectives under the NEPF, they find the focus is on effective instruction, which has an impact on every student including those who struggle with EL issues. He hopes the focus will be maintained on the NEPF to ensure staff fully understands and has the ability to implement the NEPF before adding another requirement while considering retention in the state. 

Member Jamin concurred with member Jensen adding family engagement is important having been involved on their council. The participation response is better from families when there are staff that can communicate opposed to sending a translation of meeting agendas and minutes. 

Member Wakefield explained recommendation 3.1 specifies that in two years, for a pre-service program to be approved by Nevada, there would need to be some component of TESL/ELAD in the program. This means future candidates going through pre-service would need it included in the program. This was supported by the field and higher education, and because this is multiple years out, it means training requirements would only be slightly modified for people who have not been trained yet. 

He suggested supporting this today without any immediate challenge to hiring. That is very different to the second recommendation, which would immediately require all new licensees in Nevada, regardless of where they are trained, would require the TESL/ELAD endorsement. 

Member Wakefield moved to approve recommendation 3.1. Member Newburn seconded the motion. Member Jensen asked if it is a modification of the existing scope and sequence in that pipeline, or is it additional credits that are being required to obtain a teaching certificate. Deputy Durish responded additional requirements would be needed. President Wynn suggested the language is not precise enough to indicate intentions because the Board is not clear on their intentions. She recommended bringing this back at the next meeting with more prescriptive language to describe the intentions that would include the indication of what the courses or process might be that will be required. Lacking clarity, rather than debate the policy in this forum she suggested re-referring this back to the NDE and member Wakefield as the liaison, to sort out the facts.
Member Wakefield expressed concern that this item needs to come back at the top of the agenda to get to a solution that meets their needs. He withdrew his motion. Member Newburn withdrew the second.
Information and Discussion regarding the educator preparation pipeline. Information on teacher vacancies and preparation programs will be shared and representatives from various teacher preparation programs operating within Nevada will be present to engage with the Board in discussion about preparation programs.
President Wynn stated the discussion today is about numbers, how many people are projected to graduate and how many will stay in Nevada to teach. This is more about numbers rather than specialties in teacher prep programs.

Deputy Durish provided a vacancy update from the districts. She gave a snapshot of the total allocated positions statewide which is almost 22,000 with approximately 800 vacancies, or about four percent of existing positions. Additional details were provided. Member Holmes-Sutton stated it appears that the data from districts may not be completely accurate. Some districts may not have reported vacancies that were being held by long term substitute teachers. There is no way to verify their accuracy.
Deputy Durish relayed information about the multitude of programs across the state. Currently there are 21 institutions in Nevada that provide some sort of teacher preparation state approved program. Twelve are traditional and 13 provide ARL. All programs will be brought to the Board for review. Today there are program representatives providing information about who they are, what they do and how many teachers they produce in the programs. 
Spencer Stewart, chancellor, Western Governors University (WGU), provided an update on activities since WGU launched in June 2015. The parent University of WGU Nevada has one of the largest teacher colleges in the country. They have more than 15,000 students currently enrolled in Bachelor’s and Master’s degree programs across the country. To date, WGU has more than 400 students in the teachers college, enrolled 100 new students since July and graduated more than 30. Further statistics were provided. Western Governors University projects they will produce over 85 credentials for the first academic year. 

Member Wakefield said he wanted to ask the same question, how is the quality of the program monitored or measured for discussion, to each program. Member Holbrook inquired whether they have online platforms for students who live out of state. Mr. Stewart clarified WGU is a fully online University, all their programs are offered online. A student taking a program in California or Nevada is identical. In response to questioning from Member Newburn, Mr. Stewart said 20 percent of enrolled students fall outside WCSD and CCSD. That same percentage is reflected in their alumni breakdown. Their curriculum is uniform across the state; it does not take into account potential rural or urban differences. 

Ken Coll, dean of college of education, University of Nevada Reno (UNR) informed the Board they have a diversified mission. They have strong innovative programs directly related to teacher education with supporting teacher education including Human Development Family Studies (HDFS) and developmental disabilities. They have master’s programs that are one year programs, and then teachers are ready to go into elementary, secondary and special education schools. Student enrollment as well as diversity is up and they are proud of representing a diverse community. They are sunsetting an early childhood education program. Those interested in elementary education must choose between one of those three emphasis areas, special education, early childhood or English learners. In secondary education they have an innovative program called Nevada Teach, which is based on best practices for math and science teacher initiative. They also offer secondary education programs in social studies and English and modern languages. Currently there are 804 in their pipeline and about 200 will graduate.

In response to questioning, Mr. Coll shared they are the only NCATE accredited institution in the state, which is a mark of excellence and requires a great deal of rigor in terms of dispositions, and monitoring students at various gates through the process. In closing he added their strategy is to look at and meet the high needs areas with innovative programs. 

The representative from the University of Phoenix had to leave for a family emergency. On their behalf, Deputy Durish informed they offer online as well as on ground programs, elementary, secondary, special education and graduate and undergraduate. It is anticipated they will have 378 graduates.

Dennis Potthoff, dean of school of education, Nevada State College, said they are 12 years old, and the first state college in Nevada. Teaching is a high priority program at Nevada State. One of the most exciting aspects of the elementary program is that all students will receive the ELAD/TESL endorsement as part of the program, which is their largest program. The secondary level also receives one course in TESL/ELAD preparation. There is a special education program that is integrated and students graduate with an elementary education endorsement. Their projection is 90-95 graduates including about 20 in speech pathology, the other 70-75 are in other teacher education areas. There are about 300-350 in the pipeline with a total of about 400-450 admitted in pre-education. Students universally come from and remain in the Las Vegas valley. In the last two months they proposed moving the speech pathology program to include a master’s degree program. Also proposed was an early childhood inclusive program which would be early childhood and special education in a combined integrated program for the early years and elementary. They are excited and confident about their growth.
Beth Bouchard, department chair teacher education, Sierra Nevada College, informed the board they are a private, non-profit college and the main campus is in Incline Village, with satellite offices in Reno and Las Vegas. Their teacher education program is a graduate level program. Students come with a bachelor’s degree and they have individualized academic plans to become successful classroom teachers. One of the assets of their secondary education program is that the TESL course is embedded. They promote their TESL program encouraging all students to complete the endorsement. Their requirement for teacher licensure exceeds the state licensure requirements. The program is rigorous, aggressive and prepares their students to be successful teachers in the classroom. They offer a summer TESL camp where students can receive their endorsement in eight weeks. They anticipate 40-50 teachers to be licensed and in classroom annually and are excited about the ARL program which just launched. 

Tish Nelson, National University, provided a brief history. They were founded in 1970 and are the 12th largest non-profit private institution of higher learning in the country. They have four schools and two colleges within their school. They are also NCATE accredited which was an extremely rigorous process. Depending on how quickly a person progresses through a program it can take only 17-20 months to receive a bachelor’s degree if they come to the school with an associate’s degree. They offer a variety of formats, most online, but also have a hybrid format for their campus in Henderson where students can come and do some of the work online. In addition there is an option to provide on-ground classes. Students can start programs at any time and they have one of the largest e-book collection library references in the country. 

Christina Grandy stated she works at National with the teacher education program. They are helping the issue of getting long term subs in the classroom with licenses, which is their Accelerated Preparation Pathway to Licensure and Employment APPLE program. They had 60 students in their first cohort and the next cohort includes 40 students. In 2011 there were five students enrolled in bachelors programs and today they have 31 and currently 22 in their elementary masters of education program, ten in their secondary master’s program, and 18 in their special education master’s program. They have eight students that have been approved for the ARL scholarships and are still recruiting. Their motto is that each student will receive an exceptional student experience. They are the largest university in California that produces teachers. Their main campus is in San Diego and they accept students from all over the country, however their physical campuses are in California and Henderson, NV. 

Tonya Walls, assistant professor, Touro University said they have an international college system with its home base in New York. They represent Touro University Nevada a small non-profit Jewish organization in southern Nevada. They are new and looking to expand and grow. This school of education opened in 2005 and is unique in that most of their programing is post baccalaureate. Currently they do not offer pre-service education programs or ARL programs. They offer master’s programs in school administration and counseling. None of their programs are teacher education programs but they are working on building bridges with CCSD in an effort to bring up three programs they have established, masters in special education and they are hoping to bring on board Masters in elementary. Dr. Robert Askey, director, school of education, Touro University provided information about the special and generalist degree, which is the only degree in Nevada they can issue a license for. Currently, they have about 50 students enrolled in their Masters programs.

Dr. Kim Metcalf, dean of college of education, University of Nevada Las Vegas (UNLV) and Dr. Lindsay Diamond, assessment and data, UNLV, said they are focusing on completers today, people they are preparing to enter classrooms with full licensure. There are more than 12 distinct pathways by which people can enter licensed teaching and they have been aggressively developing alternative ways for people who are interested in becoming licensed. The total proportion of newly licensed teachers in Nevada is 45 percent and it is growing. Their five year average for fully licensed completers is 367 each year. This year they will prepare 381 fully licensed teachers and will send 567 people into classrooms; including those who have completed enough they can be in the classroom. They received $1.2 million in funding from Teach Nevada Scholarship money. With that they can fund almost 100 people to enter the classroom this year. Over a 3-year period they should be able to bump up by about 100 percent the number of people through that program. The proportion of licensed graduates is 98.3 percent who go to work in Clark County. Another 1.4 percent goes to work somewhere else in Nevada, and about .3 cannot be tracked. Of those, 96.7 percent in their first and second year are rated as well or extremely well qualified by their supervisors.
They do not have data on student performance but are working on it. Their most recent data suggests that the retention rate of people who fully finish a UNLV licensure program is 40 percent greater than the district average. In highest need schools, the retention rate of UNLV graduated teachers is 250 percent of the district average. All of their programs include online components. Currently the only program that is a licensure program fully available online is in early childhood. Some of their faculty has been involved in the EMC from the beginning and the college is committed to increasing EL capacity among their graduates. The only program that fully includes EL is the licensure program for special educators, all those students finish with the complete endorsement in EL. UNLV fully supports including TESL for an endorsement.

Teresa Stauffer, supervisor elementary program, ELAD, and special education endorsement, Great Basin College (GBC), stated they require all their students to have a methods and curriculum course which is the new course required by the EMC, offered for the first time this fall. The rest of their program is quite rigorous which is why they do not demand the entire endorsement for every teacher. The ELAD endorsement in elementary is partnered with first choice along with a math emphasis. They have the highest number of credits required for elementary for teachers in math because of the need in rural districts for qualified math teachers. There are 76 people in the teacher education program which is two years and an additional 26 they partner with for the ARL programs from six of the ten districts they serve and are currently working with the remaining four. 
Ninety percent or a total of 102 students, are full time in the classroom.  Their ARL program is owned and housed by each of the school districts because their needs are completely different. In the fall of 2014 they had 300 seats in the pre-teacher education programs and this fall there were 628. They offer online courses in a unique way called interactive video courses and because of that there was a push for dual enrollment in Elko County. Many of the people that applied for the program this fall were veterans. Because they supply teachers to ten of the 17 school districts, at GBC they take it seriously that they are also preparing the leadership in Nevada because that has a potential of 59 percent of the school districts. The teachers that stay become the leaders in their schools. They want to keep the rigor high, be on the cutting edge of research and the cutting edge of being in compliance at all levels in all ways. 
Member Jensen, speaking on behalf of Humboldt County School District, said they have had an ARL relationship since 2014, they were the first school district in partnership to have ARL program during the first year. During the first year they had three teachers in ARL, this year there were an additional seven. In a couple of short years they will have 13 or 14 of their staff members working in schools as part of the ARL program with GBC, and they appreciate that partnership. 
Dawn Huckaby, chief human resources, WCSD, said they just began their ARL program. They are excited to have their first cohort of completers and are into their second large cohort. It is an undergraduate program, and candidates have 120 hours of professional learning and course work as well as an internship in their program. There are approximately 40 people in the second cohort. Tonight there is a mixer for their ARL candidates to meet other district personal and staff for help and support through the program. It has been a trememdous learning experience. 

Meg Nigro, executive director of recruitment and development, CCSD and Jennifer Varrato, director of employee onboarding and development, CCSD shared an overview of CCSDs ARL program. Ms. Nigro explained their ARL program is a rigorous fast start model to prepare candidates to work in their high need areas. Currently they are approved for programs in elementary, secondary including English, science and math and special education for autism, early childhood developmentally delayed, generalist and intellectual disabilities. She introduced their team that is tasked with supporting their ARL program. Collectively the team has extensive experience in curriculum development, adult learning, coaching and mentoring, online blended learning, evaluation and assessment. 
Their program begins with their fast start program, which is six weeks in the elementary and secondary programs, and ten weeks for special education programs. An online option is coming. 
Once that is complete, students go on to complete their field experience which is 15 full days in a CCSD classroom. After completing those two components they are eligible for hire for a conditional license. Once hired, they are required to complete one full year of mandatory professional development to complete their ARL program. They will be tracked for three years until they obtain their standard license. 

In 2014 the ARL programs were scaled up as they were preparing for the continued vacancies anticipated in CCSD. Approximately 600 people were enrolled in the program for this school year. Of the 600 candidates, approximately 500 will be completers ready to be qualified for their conditional license and hired in CCSD. Information was provided on their recruitment tactics. 

Ms. Varrato said their retention efforts are important and critical to the success of the ARL program and their retention rate is lower than their overall traditional rate. One challenge when trying to recruit out-of-state candidates is the cost of relocation which has been a barrier for people choosing to move to the CCSD. The plan for strategic growth is to continue to expand their outreach to out-of-state candidates. This year 299 ARL teachers have been hired in CCSD.
In response to questioning from President Wynn, Ms. Nigro explained that CCSD collaborated with WCSD when they were constructing their ARL program and comparing best practices. That collaboration has continued. 

Discussion ensued between Member Wakefield and Melcher regarding what NSHE is doing at the system level to incentivize the growth of the teacher preparation pipelines, the development of programs and the funding formula. 

Future Agenda Items
Dr. Canavero noted there are many items for the January agenda including information about ESSA. 

Public Comment #3

Sylvia Lazos, member of the UNLV Law School Facility and chair of Latino Leadership Council said she heard a statistic at the UNLV summit that was a red flag. The statistic she heard was that a community college CSO begins with 400 students that want an education career, but they wind up with only 40 students that go on to that institution.
She said there is a major leakage problem. Graduation rates from community colleges are very low. The second issue is there are states that are doing what is being proposed in the EMC 3.1 recommendation. The state that comes to mind is Florida, which has been a great success. Under a law suit they revamped how they thought about teacher licensure; if there are EL students there must be a capacity and an endorsement to teach those children. That is where the idea for the recommendation and proposal from EMC came from. Their higher institutions do not silo off EL credits, but integrate EL training throughout the core curriculum. They do not have an issue of adding more hours. Looking at the Florida experience would be good for the EMC.

David Carter, resident of Carson City stated he will be running for the district 2 seat on the State Board. He was an accountant for over 33 years, 25 of those years in school districts. He has an MBA in financial management from National University. He has worked in school districts small and large, rich and poor. He said he worked in districts with high graduation rates and test scores, and others that were at the other end of the fulcrum.

The meeting was adjourned at 2:11 p.m. 
