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MINUTES OF THE REGULAR MEETING

(Video Conferenced)
BOARD MEMBERS PRESENT:

In Las Vegas:

Elaine Wynn
Alexis Gonzales-Black

Allison Serafin

Tonia Holmes-Sutton

Kaylyn Taylor
Mark Newburn
In Carson City:
Dave Cook (excused at 10:45a.m.)
Freeman Holbrook 
Teri Jamin
In Elko:
Kevin Melcher
DEPARTMENT STAFF PRESENT:
In Las Vegas
Dale Erquiaga, Superintendent of Public Instruction

Karl Wilson, Education Programs Professional

In Carson City
Steve Canavero, Deputy Superintendent, Student Achievement

Mindy Martini, Deputy Superintendent, Business and Support Services
Dave Brancamp, Assistant Director, Standards and Instructional Support

Tracy Gruber, Education Programs Professional

Dana Embro, School District Support & Reporting

Judy Osgood, Public information Officer

Mike Raponi, Director, Career Readiness, Adult Learning and Education Options

Jane Splean, Education Programs Supervisor

Marva Cleven, Education Programs Director

Kulnadee Axtell, Education Programs Professional

LEGAL STAFF PRESENT:

In Carson City:

Greg Ott, Deputy Attorney General

AUDIENCE IN ATTENDANCE:

In Las Vegas:
Mary Pike, Clark County School District, Chair, STEM Council

Scott Kampmeier, ACT

Randy Palmatier, ACT

Seth Rau, Nevada Succeeds

Ben Gerhardt, Nevada Virtual Academy
Craig Stevens, Clark County School District

Steve and Laura, McGraw hill

Pat Skorkowsky, Superintendent, Clark County School District
Anna Antolick, Honoring Our Public Education
Deborah French, 100 Academy of Excellence

Punam Mathews, Citizen

Jenn Blackhurst, Honoring Our Public Education

Susie Lee, Communities in Schools

Anne Jacklin, AARSI

Nicole Rourke, Clark County School District

Heidi Arbuckle, Clark County School District

Carson City:
Keith Savage, Superintendent, Lyon County School District

Wayne Workman, Deputy Superintendent, Lyon County School District

Alan Reeder, Lyon County School District

Ray Bacon, Nevada Manufacturers Association

Kirsten Gleissner, Director, Northwest Regional Professional Development Program for Education

Kathleen Conaboy, Chairperson, State Public Charter School Authority

Mary Pierczynski, Nevada Association State Superintendents

Susan Keena, Associate Superintendent, Carson City School District

Allison Combs, Assistant Vice Chancellor, Nevada System of Higher Education

Lindsay Anderson, Washoe County School District

Bryn Lapenta, Washoe County School District

M. Maija Talso, English Mastery Council

Lauren Hulse, State Public Charter School Authority

Jim Endres, NVVA, K-12, McDonald Carano and Wilson Law Firm

Todd Butterworth, Legislative Council Bureau

Kristin Rossiter, Legislative Council Bureau

Lisa Noonan, President, Nevada Association State Superintendents

Call to Order; Roll Call; Pledge of Allegiance 
The meeting was called to order at 9:00 a.m. with attendance as reflected above. 
Public Comment #1

Ray Bacon, Nevada manufacturers association, submitted comments related to Item 7. He stated that Superintendent Erquiaga is the sixth superintendent he has worked with since he began engaging in the Nevada education system. The current board has more focus on students preparing them to be productive, competent members of society which should be the mission across the board. He thanked President Wynn, Superintendent Erquiaga and all the board members adding this Board has become more focused on student efforts that will serve the state well over time. 
Approval of Flexible Agenda
Member Serafin moved to approve a flexible agenda. Member Gonzales-Black seconded the motion. The motion carried. 
Presidents Report
President Wynn explained the Board will review the NDE annual report titled Nevada at 150 for Item 12 today. She added that she would like to share some of her reflections setting the stage for the first meeting of the New Year:
The report reflects the analysis, reorganization, research, recommendations and policy decisions which have guided the superintendent, his senior staff and the entire department. More importantly, this report provided the blueprint for the Governor’s comprehensive, courageous and forthright State of the State address. He boldly articulated a vision for the next 150 years by properly describing the focus on education as the critical investment we must make to reset the course for our new Nevada. We are going to review many of the details associated with that today. As we have often referenced this board is a hybrid form of governance that reflects different forms of representation and constituencies. Many are elected, several are appointed and only a sub-group has voting authority. Yet all have participated vigorously acting in the best interests of the students and their families and the citizens of Nevada. 
To the extent the Board has been called upon to make policy decisions and give direction to the NDE, they have had healthy, detailed, and informed debates. She expressed gratitude for the superintendent and the NDE for the quality of the information supplied for consideration as well all the board members, past and current, for their individual participation especially when asked to serve on task forces and sub-committees. All have served well as liaisons and validators of the important detailed work being done. All of this has resulted in achieving consensus on key and sometimes controversial issues they have been and will continue to be deciding on. It is important to have a strong and unified voice. The mutual respect shown to each other is especially appreciated along with the degree of professionalism that has been part of deliberation at all times.
President Wynn added upon listening to the Governor’s State of the State address, she has never been so proud to be a Nevadan. She never though she would hear a Governor give an address like the one heard recently. It was impassioned, honest and courageous. Going forward and securing funds will be daunting, the goals are ambitious. Announcing new public and private grants have provided impetus to the effort. If we truly intend to lift our children out of poverty by modernizing our state for its role in the 21st century, this Board knows it begins here. She declared she will bring her full energy and commitment to continuing the work and encouraged all to join in that purpose.

Superintendent’s Report

Superintendent Erquiaga provided an update on the Nevada State Literacy Plan. A year ago the NDE began work on the State Literacy Plan and the Student Improvement Plan (STIP) which was approved last year. Deputy Canavero and his team engaged WestEd comprehensive center to help with the effort. A national expert from Stanford was brought in to work with stakeholders all over the state. Meetings were held regionally so various groups could participate in drafting of the plan. Stakeholders will conduct a final review of the plan and then it will be published in March.

The structure of the plan is broken into age bands and includes sections on birth to Pre-K, elementary, middle school, high school and adult sections. Each section stands on its own with complete information in a grade band area. It is very clever and strategic in that regard. The same essential elements are repeated within each grade band level and have underpinnings of the literacy effort, regardless of the grade band. There is self-evaluative work built into the plan. As the state assessment system is transitioning in the public schools, professional learning resources do not do enough. That work is not aligned or coherent enough with the policies of this body. This plan will become an underpinning cross functionally; it is not just the literacy plan for people who only deal with ELA standards. It reaches beyond the walls of traditional schools with the adult component and their focus on early learning. 
In December the NDE received a federal grant for pre-school development. The Governor has included the required state match for this biennium. Until the legislature approves that match in the next biennial budget, the federal funds will not be available for use. If federal funds are expended, and if this legislature refused to provide the match, then the NDE would owe the federal government the already expended funds. Positions are ready to be advertised, and the memorandum of understanding and agreements with the providers in the five counties are ready to go. Once the budget is approved in May, this will all be executed. The intent is to be ready to go with the preschool programs by August. It will be a fast turnaround. 
Last fall, with guidance from the Board, Deputy Canavero took a first step and issued a Request For Information (RFI). The RFI is seeking information from any community of vendors related to school diagnostics, turn around planning, supports for schools and progress monitoring. As heard from the Governor’s State of the State address, he requested progress monitoring, performance measurement and an external evaluation for all the proposed budget items. The Governor also proposed new money in the state general fund for school improvements, and school turn around for under performance. This RFI will contribute to those efforts as well. 
Member Serafin inquired whether nonprofit partners who engaged with families and after school programs will have access to the State Literacy Plan, as well as higher education literacy courses aligned to the plan. Superintendent Erquiaga said there is an emphasis on family and community engagement whether inside or outside the schools. It is a critical component. The development of future educators is part of this as well as the office of educator effectiveness. 
  Approval of Consent Agenda         
a. Possible Approval of December 11, 2014 Minutes

b. Possible Approval of Textbooks for Academica Nevada Charter School

c. Possible Approval of licensing for private schools:

· Re-licensing 1 Clark County Private School for a four-year period: Las Vegas Day School.

· Re-licensing of 2 Clark County Private Schools for two-year periods: Kinder Prep Academy and Southern Highlands Preparatory School. 

· A new, 2 year license for a Clark County Private School: Anderson Academy of Math and Science.

· Re-licensing 1 Washoe County Private School for a two-year period: Kids R Kids.

d. Possible Approval of CTE Standards for Agricultural Mechanics Technology

e. Possible Approval of the appointment of Superintendent Skorkowsky to the WestEd Board of Directors

f. Possible Approval of  the Department’s  Information Security and Privacy Policy
Member Serafin moved to approve the Consent Agenda. Member Holmes-Sutton seconded the motion. The motion carried. 

 Information and Discussion regarding Governor Sandoval’s recommended Executive  Budget.

 Superintendent Erquiaga conducted a PowerPoint presentation outlining Governor Sandoval’s recommended Executive Budget. The primary vehicle for distributing state aid to schools is the Distributive School Account (DSA), with the basic per pupil guarantee of approximately $5600 derived through the Nevada Plan. Also distributed through the DSA are class size reductions (CSR) and special education monies although they are not accounted there, they are accounted for in categorical spending. In the traditional state aid to schools, the increase in the next biennium is about $350 million in the DSA account. The new categorical spending on grants and programs is $430 million. Superintendent Erquiaga discussed the following categoricals:
· Early Learners

· Preschool Grant:
Nevada Ready! High Quality Preschool Development Grant

· Full Day Kindergarten:
Expand full-day kindergarten to all schools, including charter schools

· Read by Third Grade:
New program ($4.9 in FY 2016 and $22.3 million in FY 2017)
· Modernizing the Nevada Plan
· Special Education:
In the second year of the biennium, special education units will be converted to an equivalent per pupil weighted formula

· Zoom Schools:
Doubles the program in Clark and Washoe School districts pursuant to Senate Bill 504 (2013)

· Victory Schools:
New program: Funding supports underperforming schools in the high poverty zip codes in Nevada 

· Gifted and Talented Students:
Expanded Program

Member Serafin inquired if the process used to determine the funding for Zoom schools increases learning to ensure dollars are well spent. Superintendent Erquiaga said the NDE is reviewing reports from the first biennium. Gains were made in reading but they want to be sure those gains can be sustained. Legislation will be required as the list of prescribed interventions is reviewed. Each school will be required to have a strategic plan about how funding is spent. If no progress is shown, the money will not continue. 
· Middle School and High School

· Nevada Ready 21 Technology Plan:
Technology Grants – New Program

· College and Career  Readiness:
New Program

· Career and Technical Education (CTE) Program Expansion:
Program Expansion

· Jobs for America’s Graduates (JAG):
Expanded Program

· Advanced Placement:
$1.2 million in State General Fund over the biennium
· Investing in Change
· Safe and Respectful Learning:
Creates the Safe and Respectful Learning Office. State General Funds support a new unclassified Director and an Administrative Assistant. 

· Social Worker Grants:
New Program

· Grant Teaching & Leading:
$4.9 million in State General Fund in each Fiscal Year to incentivize professional development and improvements to the educator pipeline.

· Underperforming Schools:
Turnaround – New Program

· Harbor Master:
Charter School Harbor Master Fund – New Program

Superintendent Erquiaga said the Governor requested a program that covered the grade bands; Pre-K to 12 and asked to modernize the Nevada Plan, not just invest in the work. He asked for change with school environment, professional learning and school choice. The Governor was clear he is interested in investing, modernizing and transforming the system, not just funding the existing work. 
       Information, Discussion, and Possible Approval concerning the State’s Class-size Reduction Program:
a.  Pursuant to NRS 388.700, approval a report to be submitted to the Interim Finance Committee of variance requests for first quarter of FY 2015.     

b. Approval of the elements that should be contained in the plans submitted by school districts to reduce pupil to teacher ratios for future submissions (NRS 388.720).  

c. Approval of elements that should be provided with a request for a variance to exceed the approved ratio of pupils per class for future submissions (NRS 388.700).  

d. Pursuant to NRS 388.700, approval of timeline for submissions of CSR plans and variance requests for review and approval by the State Board of Education for FY 2016. 

e. Pursuant to NRS 388.710, approval of data that must be monitored by each school district and used to measure the effectiveness of the implementation of a plan developed by each school district to reduce the pupil-teacher ratio pursuant to NRS 388.720.  

Mindy Martini, deputy superintendent, Business and Support Services, explained this a follow-up item from the December 2014 board meeting. Deputy Martini referenced the report of Statewide Summary of Class-size variances and discussed the three types of CSR programs in Nevada. The programs include the Regular CSR: Kindergarten – 21:1 student-to-teacher-ratio; Grades 1 and 2 – 16:1; and grade 3 – 19:1. Also included is the Alternative CSR: Providing flexibility in implementing student-to-teacher ratios in grades 1 through 6 for school districts other than Clark and Washoe Counties. Grades 1 through 3 – 22:1 and Grades 4 through 6 – 25:1. Due to economic difficulties, the “Plus Two” program provides flexibility to school districts to increase class-size by two students in grades 1 through 3 and utilizing the savings to minimize the impact of budget reductions on class-sizes in grades 4-12. Grades 1 and 2 – 18:1 and Grade 3 – 21:1. In total, for the first quarter of FY 2015, 286 or 78% of elementary schools had variances. There are 622 variances at the classroom level. 
Member Cook was excused for the balance of the meeting at 11:34 a.m. 

Deputy Martini discussed the variance report that lists all schools and ranks them by star rating. One star schools are the lowest five percent in the state, five star schools are the highest. Board members will receive a similar list of variances to make a judgment on whether to approve the variance request. 
President Wynn asked if there has been a study to interpret class size issues related to the star rating. Deputy Martini said no, but this report is the first step in that direction. It is difficult to see trends or anything meaningful because approximately 80 percent of the schools have requested variances. This demonstrates the importance of CSR plans, the elements that will be approved and presented to the Board as well as justification for the variances. What is the impact of these variances, if any? Do they have an impact on the star rating or do they have an impact on teacher evaluation?

Member Serafin suggested that four and five star schools should be recognized when they demonstrate good results in spite of class size overcrowding. Contrary to NRS requirements, the variances have been implemented before they were approved. In the future, the perfect time to recognize these schools for their performance would be when the variances come to the board for determination. The Board is being asked to approve the current report and move it forward to the Interim Finance Committee (IFC) as the first quarter report for 2015. 

Deputy Martini provided a PowerPoint presentation. She stated an audit was conducted by the Legislative Counsel Bureau (LCB) Audit Division and nine recommendations centering on three elements was received. The first element monitored the CSR plans and elements included in the plans for review. Second, the variance request was reviewed. What is the justification board members want to see before approving variance requests? And third, what data would the Board like to see to determine whether CSR plans are effective?
Each school district must develop a CSR plan to address how class sizes can be reduced.  Even if no variances are requested in a school district, there would still need to be a plan to reduce ratios. The Board must approve the plan if it reduces the pupil-to-teacher ratios in elementary schools. Also, the plan must be fiscally neutral, so that the plan will not cost more to carry out than a plan that complies with the prescribed/funded ratios. Nevada school districts have been submitting CSR plans for many years. 
Dana Embro, school district support and reporting, recalled that at the December board meeting a summary of all the plans submitted by the districts was provided for the Board’s review.  None of the plans were consistent and they did not provide enough data to allow the effectiveness of the district efforts to be monitored. 
Member Serafin asked if the plans are intended to meet statutory requirement without accountability to student outcomes. Deputy Martini said determining the impact of the class sizes and the variances being requested is an objective of the CSR plans. In addition, the following elements are associated with the population of schools and variances:
· Number of students over the required ratio by school;

· Student achievement by school;

· Student demographics (including ELL and special education); 

· Safe and respectful data elements;

· Projected enrollment;

· Facility limitations;

· Funding limitations; and

· Difficulty hiring teachers.

Currently, the impact of class size is unknown. It is difficult to see a trend when there are variances in so many schools. Is low achievement tied to demographics, or to teachers? This plan will help determine trends. For example, if it is believed the achievement of a one star school is linked to class size, would the Board choose to consider a plan eliminating variances at all one star schools? Currently there is no focus to the plans. 
President Wynn observed there is a general consensus that classrooms with fewer kids will result in higher achievement. With that objective in mind, legislation has been passed to mandate class size reduction. There is an overwhelming amount of requests for variances. It is frustrating because more specific criteria are needed to determine the basis for granting variances. The policy itself needs to be addressed in a more thoughtful way so the assumption is challenged. There is the presumption that class size reduction works, but there is an overwhelmingly large demonstration that unfortunately, it may not work. The proper conditions are not in place to adequately test this and unaccounted for expenditure of funds have been directed in that regard. 

Superintendent Erquiaga explained that the LCB audit division reviewed the CSR programs. The audit found the statute has three requirements.  Nevada never established the data to be monitored to determine whether class size reduction works. There is a statute that requires the data to have been decided upon 20 years ago. That was not done. The law requires plans for CSR reduction but gave no guidance to the districts about what that plan should look like. The auditors said, these are not plans, these are reports, and the Board needs to establish the content for the plans regarding how they will achieve CSR. Recently, the legislature required that the variances are approved by the Board. The way it was done is if a district required a variance, it was approved, after the fact. The auditors said you cannot do that. The Board is grappling with a 20 year old issue. Class size reduction has been evaluated by the number of teachers hired and that is not what statute requires. The office of Business and Support Services is working to comply with an audit that requires a change in process. It is very difficult because the finer points of the law have never been applied, but auditors have provided guidance regarding what might be included in a plan. Data has never been collected and it is a thorny issue. 
Member Gonzales-Black asked what the consequence is for not complying with NRS. Superintendent Erquiaga replied the remedy in law is to withhold CSR money. Member Gonzales-Black observed that it seems all variances submitted are approved, but if the Board denies a variance, what is the option for the school?  Deputy Martini said if a variance request is not approved, the school district would need to decide how to readjust their funding. 
President Wynn responded it is unfair to penalize the schools and suggested the Board should authorize the NDE to be in compliance with the audit request.  She recommended the Board revisit the policy in a substantive way. Superintendent Erquiaga said the elements proposed for the plans are good. However, when considering the elements for variance requests, it should also be considered that enrollment has grown since the beginning of the year. But CSR funds do not grow. A statement about unprojected enrollment growth as a variance justification requirement needs to be added. Unprojected growth is a reason to justify a variance request when 2,000 more kids have enrolled, and the funding was only for X number of teachers. A clearer statement is needed because the law presumes this frozen situation exists. The legislature appropriates $174 million for CSR expecting so many students; however the number of students is not static. But the money is. There is a challenge with the first round of variance requests, but now variance requests are required every quarter compounding the problem because there is no additional money. This needs to be taken into account as variances are approved. 
Member Melcher suggested that because of wanting to avoid unintended consequences of decisions about unexpected enrollment growth, it might be beneficial to get feedback from district superintendents. School districts in Nevada have vastly different populations and the variable information should be considered when making policy changes.
Deputy Martini agreed that is how the process should work. School districts began this discussion at the last board meeting. The Board is to work with school districts to determine the elements and data to measure the effectiveness of the CSR programs. This should be a joint effort with the school districts, their union representative and the public to determine how to best measure the success of the CSR program. 
Member Serafin said she would like to include the breakdown of new teachers versus veteran staff for school variances as well as for CSR. President Wynn added the amount of research that has been done on this topic is enormous and it would be helpful to use the NDEs partnership with WestEd to weigh in and provide advice.
Member Jamin noted the suggested submission date of May 1 with board approval in June or July for the variances and plans. She advised moving the date to submit plans to the beginning of March, then obtaining Board approval in May to allow districts additional time to adjust. The superintendent association, NASS, might have further thoughts on the subject. Deputy Martini clarified the dates are not set in law but rather are only draft dates for discussion to ensure they are early enough for school districts to make the change for the upcoming year. 

Member Serafin moved to approve the report that is to be submitted to the IFC regarding variance requests for first quarter of FY15. Member Gonzales-Black seconded the motion. The motion carried. 

      Information, Discussion and Possible Approval of the English Mastery Council’s recommendations that the State Board of Education:

a. Adopt the World-class Instructional Design and Assessment (WIDA) English Language Development Standards for grades k-12 and the WIDA Early English Language Development (ELD) Standards for Pre-Kindergarten to be the Nevada ELD Standards
b.  Direct staff to develop an ELD Standards Framework to guide teachers and administrators in the integration of Nevada ELD and Academic Content Standards. 
Karl Wilson, education programs professional, stated that S.B. 504 from the 2013 Legislative Session specifies the English Mastery Council (EMC) is to provide recommendations to the Board in three areas of responsibilities. The Board received a presentation about district policy at the December meeting. Today they will receive a presentation regarding English language development standards. The EMC recommends the Board to formally adopt the World Class Instructional Design and Assessment (WIDA) English Language Development (ELD) standards for K-12 and pre-kindergarten. 

Recognizing the complexity of implementing the standards at the classroom level, the EMC recommended the NDE create a framework to help facilitate the implementation of the standards at the classroom, school and district level. Mr. Wilson provided history and basic information about Nevada’s path and the ELD standards requirement.
Member Serafin asked if ZOOM schools will be required to measure WIDA English achievements. Superintendent Erquiaga replied that is possible if Nevada moves forward and adopts the standards. Today student progress is measured by testing with the English Language Proficiency Assessment (ELPA). Mr. Wilson clarified the assessments administered through WIDA are aligned to these standards. The ZOOM schools and districts that have been receiving non-ZOOM funding have been measuring English language proficiency as one of the measures of program effectiveness. 
Mr. Wilson added that professional training for teachers is critical to districts implementing ELD standards. Districts have provided training and support to teachers with a cross-walk between language acquisition components and content standards. It is challenging and that is why the NDE is being asked to construct a framework as a tool to help teachers integrate the language acquisition needed for ELA, math, science and social studies to help students develop the language necessary to be successful in the content. 

Information and Discussion regarding Science, Technology, Engineering and Mathematics (STEM) Advisory Council report.
Dave Brancamp, assistant director, Standards Instructional Support, noted the STEM council has 16 appointed members. There were seven charges given to the council in the first year including gathering information to develop a strategic plan and then make recommendations to the Board. The council created subcommittees to help with the different assigned tasks.

Mary Pike, director, Science, Health and Physical Education, CCSD and chair, STEM Council, conveyed that great progress has been made in a short amount of time this year. Some of the big items include developing a STEM school rubric as well as a STEM student recognition program. There are plans for a STEM Symposium in the spring of 2016 to recognize as many students as possible and the 15 schools mandated by the bill. This is an unfunded mandate and an application was disseminated for an approved non-profit group to assist. The council approved Gathering Genius for their non-profit organization to help apply for grants related to the development of the education programs in STEM fields.  A STEM survey was created and distributed to all schools in Nevada. The summary of questions and responses is available.  Currently, future items including the creation of a rubric for a scoring guide are being considered. 

The STEM Council reviewed the recommendations for the November 2014 Brookings Mountain West report. The report is key to developing a final strategic plan for Nevada. A final written report will be submitted on or before January 31, 2017. The next STEM meeting is scheduled for March 24, 2015 at 9:00 a.m. 
President Wynn asked Ms. Pike how she thinks the STEM Council is doing. Ms. Pike said the Council is doing a great job but it is a large task with 16 members. They have a long way to go and not everything will be solved by the end of 2017. If they can write a strategic plan that includes K-12 plus some K-20 recommendations they can move the state forward. It will take a full effort from their business partners, Higher Education, the NDE and school districts. 

Mr. Brancamp observed that key points from the surveys conducted with the schools echoes what was heard today. There is a need for professional development that is included in the budget with a focus on the Next Generation Science. Schools are trying to understand what STEM is, how to work with that, and how to involve the business community. 

Member Newburn shared he has attended all the STEM Council meetings and agreed they have a heavy agenda. He supports their survey that provides a view of what is occurring with STEM education in Nevada. The number of schools offering STEM is very low. The entire country is not up to speed with STEM, all states are struggling. 
Member Holmes-Sutton asked if there is an opportunity to incorporate pre-school. The early childhood department has held discussions about providing professional development to teachers on the skill processes and the act of learning, teaching relevant experiences, problem solving, critical thinking and developing those skills in children that come to pre-school programs.
Ms. Pike responded that NRS only specifies K-12 and does not include pre-school, although the suggestion is good, it would be a legislative issue. Superintendent Erquiaga agreed statute specifies K-12, but the office of early learning and development is reviewing the standards for Pre-K and how they align to pass the child off appropriately to kindergarten readiness. 

Member Jamin said she is excited about the focus on STEM and would like to see the opportunities available to as many students as possible. She noted a requirement on the STEM Symposium Student Recognition application is that the parent or guardian of the student must provide transportation to the symposium. That could be a limitation for low income families and she asked if there is the ability to provide transportation or funding to those families. 

Mr. Brancamp agreed that is a limitation. In the beginning the council did not have a non-profit organization to help secure grants. He suggested the council could revisit that requirement and possibly, with grant funding, find a way to help provide transportation to the symposium. 

Possible Approval of the State Plan to Improve Achievement of Pupils (commonly known as the STIP)
Deputy Canavero stated that over the last year the Board has held discussions associated with the NDEs restructure and the vision to establish clear goals and objectives in relation to the STIP. Meetings were held with stakeholders to review data, common factors and problems. He provided information about the five sections in the STIP report.
· Section 1 – Data Review and Analysis

· Section 2 – Common Problems and Factors

· Section 3 – Goals, Objectives, Timeline, and Strategies for Improvement

· Section 4 – Information Concerning Success after Graduation

· Section 5 – Allocation of Resources/Budget

Deputy Canavero explained that at the time of the STIP publication the most recent graduation rates were not available for each subgroup by each high school. That data will be entered to finalize the report when it becomes available. 

Member Gonzales-Black moved to approve the State Plan to Improve the Achievement of Pupils (STIP). Member Holmes-Sutton seconded the motion. 
Member Melcher inquired whether the motion includes adding graduation rates when they become available. Deputy Canavero assured the graduation rates would be added to the STIP report as soon as they are available
The motion carried. 

Possible Approval of the Annual Report of the State of Public Education pursuant to NRS 385.230 
Superintendent Erquiaga stated the annual report approved last year in an even number year was approved and transmitted to the Governor and the Legislative Committee on Education. In odd-numbered years at the beginning of the legislative session, the report is presented in person to the Governor and each standing committee of the Legislature with jurisdiction related to K-12 public education.
The contents of the report are required by statute and contain introductory remarks advising that the sesquicentennial year has been completed and this is a pivot year with a new base line. The old data was relevant and instructive, but the beginning of 2015 has all new data points. The system is now college and career ready versus a basic proficiency system.  This report closes a chapter in education in Nevada and future reports will have much different content. The report includes references to the reports of accountability and the status of public education.  Five current challenges and five current opportunities have been summarized. 

There is now a section on standards and examinations because much of that has changed, and a new section on effective teachers and leaders and family engagement. There is a requirement to report on the automated system of accountability information. Also, information is included about the lowest performing schools to familiarize everyone with one-star, focus and priority designations. Statute requires a summary of the many innovative educational programs and this year the focus is on the ELL program. It is ground breaking work to differentiate funding based on student need and it is the basis for the modernization of the Nevada Plan which was highlighted. The law requires that any corrective action plan required is reported to the public. The plan has a brief conclusion restating this is the end of a chapter and the beginning of a new one called The New Nevada. 
Superintendent Erquiaga advised the remediation rate in Appendix A needs amending. The university system has a new way of calculating remediation using one old number and one new number.  He said it will be fixed.
Member Gonzales-Black commented that when discussing challenges and opportunities, the first challenge listed is that Nevada schools remain very diverse. She views this as an opportunity. If the diversity is leveraged to produce a bilingual work force, that could be a huge asset to Nevada. 
The intent behind work supporting ELL students addresses the priority and understanding of that asset. Noting it was listed as the number one challenge, she acknowledged how this diverse population, which is a powerful asset to Nevada, is recognized. 

Superintendent Erquiaga replied that he would like to make an amendment to that section. In the wake of the Governor’s speech, he has begun describing this population as diverse without similarly differentiated funding. The challenge is that systems and funding are not aligned to who we are today.

Member Serafin moved to approve the Annual Report of the State of Public Education (STIP) with the correction in Appendix A. Member Gonzales-Black seconded the motion. The motion carried. 

Hearing and Possible Action regarding Hearing of Petition and Recommendation for Revocation of   the Nevada Teachers License for Raymond C. Elgin
Greg Ott, Deputy Attorney General, stated that he normally serves as Board council; however in this instance he is representing the NDE in their request to revoke the license of Raymond C. Elgin. Colleen Platt, Deputy Attorney General, is representing the Board for the purpose of this hearing 
Mr. Ott stated the State Board of Education may suspend or revoke the license of any teacher, administrator or other licensed employee after notice and opportunity for hearing, based on the grounds set forth in NRS 391.330. In this case the relevant grounds include immoral or unprofessional conduct, evident unfitness for service and conviction of a felony or a crime involving moral turpitude. 
Mr. Ott stated Mr. Elgin was given proper notice recommending revocation. He did not request a hearing before a hearing officer. He pled guilty to a violation of NRS 453.336, a category E felony, and his license should be revoked. Mr. Elgin was formally called and he was not present. NRS 233b.1215 authorizes the Board to decide the petition by default. Mr. Ott walked the Board through the admission of evidence. President Wynn admitted the evidence and the approval and findings of fact and conclusion of law in order to revoke Mr. Elgin’s license. As the petition and notice states, Mr. Elgin was informed of his right under NRS 391.322 to request a hearing before a hearing officer. No request for a hearing officer was received. Mr. Elgin was convicted of the crime of possession of a controlled substance, a violation of NRS 453.336, a category E felony. 
Mr. Ott asked that the exhibits were properly authenticated and to admit the exhibits into the record. President Wynn admitted the exhibits into the record. Mr. Ott stated that Mr. Elgin subjected his license to revocation by committing an immoral or unprofessional conduct, evident unfitness for service and a conviction of a felony involving a crime of moral turpitude. 

Member Serafin moved that Raymond C. Elgin was properly served and noticed of this meeting. Member Newburn seconded the motion. The motion carried. 
Member Serafin moved that the findings of facts and conclusions of law have been proven and did occur.  Member Newburn seconded the motion. The motion carried. 
Member Holmes-Sutton moved that the imposition of discipline is the revocation of Raymond C. Elgin’s teacher’s license. Member Serafin seconded the motion. The motion carried. 
Mr. Ott stated as the findings of fact and conclusions of law were approved, he requested President Wynn sign the decision. A copy of the decision will be provided to Raymond C. Elgin by law.
Future Agenda Items
Superintendent Erquiaga informed the Board they need to elect officers at the March meeting. He suggested the Board review the Governor’s proposal for an achievement district as it is a different strategy for Nevada. Legislation is being drafted with help from around the country. Because the Board will play a role, members should be briefed about the achievement district legislation. It is distinct from normal turnaround efforts. 

President Wynn requested the Board have a little more fun, since they often have heavy reports. Beginning in late February and running into March, Nevada celebrates reading week around the state. The Governor and his cabinet will go out and read at schools, and the Board will be invited to go out and read as well. It was suggested that kids come to the Board meeting to celebrate reading.
Member Holbrook requested an update on the Nevada Educator Performance Framework, concerning district control, the 50 percent number, and what ideas are formulating regarding teachers in non-tested subjects. 
Member Serafin requested a report about end-of-course exams. She and Member Newburn recently spoke at a parent committee meeting with a CCSD member. Many parents in attendance asked whether there were current exemplars or sample test questions. More importantly there were concerns about an assessment they had not had the opportunity to see.

Superintendent Erquiaga agreed and said staff could provide a preview of the criterion referenced tests as well, because they will be launching. 

Public Comment
There was no public comment
The meeting was adjourned at 1:16 p.m. 
