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MINUTES OF THE REGULAR MEETING
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BOARD MEMBERS PRESENT:

In Las Vegas:
Elaine Wynn
Allison Serafin

Tonia Holmes-Sutton

Mark Newburn
Anthony Martinez

Victor Wakefield

In Carson City:
Kevin Melcher
Freeman Holbrook 
Teri Jamin
David Jensen
DEPARTMENT STAFF PRESENT:
In Las Vegas
Dena Durish, Deputy Superintendent, Educator Effectiveness & Family Engagement
Karl Wilson, Education Programs Professional

Laurie Hamilton, Administrative Assistant

In Carson City
Steve Canavero, Interim Superintendent of Public Instruction
Janie Lowe, Interim Deputy Superintendent, Student Achievement
Tom MacDiarmid, Education Programs Professional

Judy Osgood, Public Information Officer

Lauren Hulse, Management Analyst
Mindy Martini, Deputy Superintendent, Business and Support Services

Blakey Hume, Education Programs Professional

Shawn Osborne, IT Department
Karen Johansen, Assistant to the State Board of Education
LEGAL STAFF PRESENT:

In Carson City:

Greg Ott, Deputy Attorney General
AUDIENCE IN ATTENDANCE:

In Las Vegas:
Kathleen Vokits, RN
Brandon Mueller, Clark County School District

Victoria Carreon, Guinn Center

Heather Strasser, RN

Catherine Unger, Clark County School District
Debra Minagil, RN

Jeanne Donadio, Clark County School District

Tim McIvor, Clark County School District

Peter Reynolds, Clark County School District

Heidi Arbuckle, Clark County School District

Barbara Gnatovich, Sierra Nevada College
Tierra Tranquillo, Sierra Nevada College

Sha Vickery, Clark County School District

Jason Lamberth

Yvonne Chaves, Clark County School District

Celese Rayford, Clark County School District
Irma Humphrey, Clark County School District

Demetna Murphy, Teach for America

Wendy Roselinsky, Clark County School District

Anne Jacklin, Clark County School District

Thomas Reagan, Great Basin College

Carie Hornby Daniels, Clark County School District

Jenn Blackhurst, Honoring Our Public Education

Manny Lamarre

Tish Nielsen, National University

Lorna James-Cervantes, Clark County School District

Ignacio Ruiz, Clark County School District
Anna Antolick, Honoring Our Public Education

Dave Berns, Nevada Succeeds

Alexandra Bossert, Clark County School District

Carson City:
Lindsay Anderson, Washoe County School District
Sue Wheeler, ACT
Mary Pierczynski, Nevada Association of School Superintendents

Mila Paul, Washoe County School District

Russell Smithson, McDonald Carano Wilson

Todd Butterworth, LCB

Kristen Rossiter, LCB

Romelle Cronin, Douglas County School District

Dawn Huckaby, Washoe County School District

Ann Mudd, Apple

The meeting was called to order at 9:01 a.m. with attendance as reflected above. 
Public Comment #1
Sha Vickery, school nurse, Clark County School District (CCSD), informed the Board she has been a school nurse in the CCSD for the past 16 years. Representing the school nurses of Nevada, Ms. Vickery stated they support the TLC recommendation and the development of a statewide performance framework based upon the standards established by their national association. The National Association of School Nurses (NASA) has established a research based comprehensive collection of guidelines which delineate the scope and standards of practice of the school nurse. These guidelines align with the essential standards of the Nevada Educator Performance Framework (NEPF) while providing professional specificity required elevating the practice of school nursing in Nevada. They believe such an evaluation framework would most accurately reflect how school nurses make the greatest impact on student learning, which is through ensuring the health and safety of students and increasing access to education. They would like the opportunity to continue to work with nurses across the state to develop a performance framework which will ensure a statewide evidence based and clinically competent care for students. 
Tom McIver, president, Nevada Association of School Psychologists (NASP), said his association represents the majority of school psychologists in Nevada. Over the past year feedback was received from Nevada’s school psychologists indicating they want statewide standards that reflect their national standards. He said this is the best way to raise standards for the school psychologists of Nevada. Their national standards are rigorous and research based and the national association has spent over 10 years developing the standards. They endorse the TLC recommendation for a statewide NEPF for school psychologists that is based on their national association standards. One uniform set of standards for school psychologists statewide will be highly effective because their national standards are relevant to all school psychologists. The NASP spent five years piloting the standards before their publication in 2012, ensuring that they work for school psychologists in urban, suburban and rural districts. Having a consistent NEPF statewide will be beneficial to school psychologists and NASP will continue to help with the development of a statewide NEPF at no cost to the Department of Education (NDE).
Debra Minagil, school nurse, CCSD, spoke on behalf of Bobbi Shanks, school nurse coordinator, Elko County School District. As a representative of school nurses in Elko County School District and Nevada School Nurses, she fully supports a statewide evaluation rubric. This will help all school nurses in Nevada to be evaluated on the same platform. There are differences in practice from district to district; however, all are working with the same standards from the NASN. She has been working collaboratively throughout the past year with the OLEP workgroup and school nurses from across Nevada. Through this work they have demonstrated the school nurse national standards crosswalk very well with the NEPF standards. The NASN and the American Nurses Association state the school nurse performance evaluation should be based on the standards of school nursing practice, the standards of professional performance and related confidences described in the current version of school nurse scope and standards of practice. A statewide evaluation rubric would be the best way to implement this recommendation. 
Kathleen Vokits, president, Nevada State Association of School Nurses (NSASN), stated she has been a school nurse in CCSD for 16 years. The NSASN is a statewide association of school nurses that is affiliated with the NASN. School nurses across the state fully support a NEPF evaluation framework and they support the TLC recommendation. Evaluations of school nurses have been a concern for the national association. She attended an annual conference of school nurses this year where NASN presented a framework for the 21st century for school nurse practice. This framework defines the role of the school nurse and school nurse practice. The framework is evidence based and embodies the essential parts of the NEPF while addressing specific roles for the school nurse. School health and safety and the continuous improvement of individual practice are the goal of the NEPF. The school nurse can provide valuable needed services to students and are often the first line for medical care. They would like to continue to develop the statewide framework in collaboration with school nurses across the state at no cost to the NDE.
Catherine Unger, coordinator, Speech Language, CCSD, said it is the request of the speech language pathologist in CCSD that option 1, recommended by the TLC, be implemented to develop a separate statewide evaluation rubric that is based on national standards and the roles and responsibilities of school based speech language pathologists as developed by the American Speech and Hearing Association. Because speech and language pathologists are bound by a specific code of ethics, they have clear guidelines for their professional practice in school settings, which is based on educational training and evidence based research. Requirements and expectations often exceed those of the state level, therefore, developing an evaluation rubric based on national standards aligns with nationwide expectations for professional practice. 

Carie Hornby-Daniels, speech language pathologist, stated that the Academy of Audiology has codes of ethics and standards of practice that are evidence based. She said they want student outcomes to improve, however, as an OLEP they are being asked to put a square peg in a round hole and they do not fit that category. They provide a service for students and they see all kids, those with a hearing disability and those with normal hearing who have failed to pass a school hearing screening. They align with the psychologists and nurses because they do not fit into that category and they do not write lesson plans. They determine what a child has access to and does the child have access to the curriculum via the auditory channel. She said she supports option 1. 
Peter Reynolds, administrator, CCSD stated he has been a school psychologist in Nevada for 30 years. He has gained perspective on the status of school psychology in Nevada and has worked with many practitioners. Last week he met with staff in CCSD and they discussed option 1. He reported that out of 185 school psychologists present they had universal endorsement on option 1. The message from their staff and constituents is clear in support of option 1. 
Approval of Flexible Agenda
Member Serafin moved to approve a flexible agenda. Member Holmes-Sutton seconded the motion. The motion carried. 
Presidents Report

President Wynn acknowledged the passing of member Dave Cook. He served on the Board for over a decade and was a fourth generation Nevadan who grew up in Las Vegas, graduating from Bishop Gorman High School in 1968. He lived in Carson City for the last 30 years raising two daughters. He taught business and economics at Western Nevada College in Carson City and math to high school students at a state charter school. His commitment to education and public service was admirable. His voice and perspective will be missed. 
President Wynn announced a memorial scholarship to honor Member Cook has been created in the amount of $10,000 to fund a four-year scholarship for a Nevada resident freshman who is engaged in full time pursuit of a degree in education at any Nevada state higher education institution of learning. It will be available for freshman entering in the 2016-17 year. All of the requirements will be fully available. Additional information is available from Karen Johansen at the NDE. 
President Wynn noted it has been two months since the Governor requested Dale Erquiaga to serve in his office as the chief strategy officer to build on the recent K-12 education reforms and to help oversee the investments by connecting that work with a broader strategy of state government. Dr. Canavero was appointed to serve as the interim superintendent. Dr. Canavero, his deputies and staff continue this work but it is interim. The Governor is required to make the superintendent position a permanent one and has asked that the Board coordinate a process to select a permanent state superintendent. The role of the Board is to submit to the Governor a list of three possible candidates from which he may appoint the state superintendent. The Governor’s office has initiated the process by opening recruitment through the state human resources office. The job announcement will open within days and it will remain open until December 4, 2015 allowing sufficient interested parties to apply. The Governor is asking the Board to consider eligible candidates at the December and January meeting. President Wynn requested an agenda item for the January meeting to consider those eligible candidates and ultimately recommend three to advance forward for the Governor’s consideration. 
Interim Superintendent’s Report

Interim Superintendent Canavero provided an update on the career readiness initiative. The aim is to ensure all pathways in high school develop skill sets in students whether they seek to immediately enter into the workforce or a certification program in a community college or attend a university. The NAEP scores were just released. Statistically, Nevada’s performance was unchanged in all categories except for 8th grade mathematics which was a decline. The Board has already acknowledged that Nevada has a middle school math challenge. There are strategies to execute in the middle school to ensure students are prepared for rigorous high school mathematics. 

Another update was provided on the Smarter Balanced (SBAC) assessment. There were testing challenges last spring, and the SBAC assessment resulted in the state placing their vendors, SBAC and Measured Progress (MP) in breach of contract. Results from the assessment will be issued publically November 18. Approximately 30 percent of the student population completed the assessment and have results. The results are informational only. They will not be used for school accountability in the star rating system or in the NEPF, and will not be used for promotional or retention decisions for individual students. Students that received a score had to navigate major technical challenges with multiple testing sessions. Dr. Canavero said the results are important to share so school districts and instructional staff can begin to understand how the results are presented and appear different than prior CRT results. 
Dr. Canavero provided an update on the Achievement School District (ASD) and informed the Board that a search for an executive director continues. Many candidates have expressed interest in the position. 

Updates about the NEPF were provided including a document with Recommendations from the Nevada Accountability Advisory Committee for the Revised School Performance Framework. 


Member Serafin asked about the academic content knowledge necessary understanding that all students are now expected to be college and career ready. When growth is taken into consideration, especially as children continue to move through secondary education with finite courses, measuring growth is challenging. At what point are all children expected to know and understand x,y,z? On the path to college and career readiness there needs to be an understanding about content proficiency to ensure children are on a path to achieve that goal. 
If it is known there is a certain amount of knowledge and skill that a child needs to learn in a finite amount of time, how can the school day be adjusted for the time kids need to be taught as opposed to more emphasis on growth. If a kid is growing but does not have the content knowledge in order to be competitive, that will not enable them to be successful in two or four year vocational programs. Member Serafin said she wants to focus on students and families first while putting practices and implementation plans in place to set children up for success. 
Dr. Canavero reiterated that Member Serafin is asking to ensure that the NEPF and interventions are linked together and that there are opportunities to work with the needs of students. Also, empowering districts to operate in a way that best serves students there needs to be an unapologetic understanding of what children need to know and be able to do. Requiring students to be proficient in a subject frees up districts to think about how they are going to make that happen. 
President Wynn noted that part of the Nevada Academic Content Standards movement is to create more definitive standards for children with appropriate testing to measure progress as they move through the grades so that when they graduate they have mastery of what they are to know and be able to do. This is not just a Nevada problem; it is a national problem. Growth has been focused on the elementary years and more specific work is being done when kids get into middle and high school which measures mastery. There should be multiple ways to track and inform educators about preparation to determine proficiency that helps kids get their diploma. 
Member Newburn said he appreciates that science is included now. This was a big priority for the STEM community. In order to meet larger state goals to diversify the economy the Board adopted cutting edge science standards. It is all for naught if  the alleged situation continues, that elementary school principals are telling their teachers not to teach science because it is not in the school performance framework and their school will not be rated on that. When a principal does that, they kick a kid off their career path and make a career decision for them. This gives us a chance to award schools for excellence in STEM education. 
Approval of Consent Agenda

a. Possible Approval of Re-licensing of 1 Clark County Private School for a two-year period: West Charleston Enrichment Academy. 

Possible approval of Re-Licensing of two Washoe County Private Schools for two-year periods: Child & Family Research Center, UNR and Early Learning Program.

     b.    Possible Approval of October 8, 2015 minutes

     c.    Possible Approval of Career and Technical Educational Environmental Engineering.  
Member Serafin moved to approve the consent agenda. Member Wakefield seconded the motion. The motion carried. 

Information and Discussion regarding the Office of Safe and Respectful Learning Environment. 

Dr. Edward Ableser, director, Office of Safe and Respectful Learning Environment (SRLE), provided an update a month after his being hired. The office is fully staffed with seven staff members working in conjunction with the complexity of what the office is from progressive discipline plans to emergency management preparedness for schools to anti-bullying, safe-to-tell hotlines and the safe to tell advisory committee. His office is conducting two investigations in two different school districts, Washoe and Carson City.  He is hopeful both will be resolved swiftly. He applauded Carson City and Superintendent Stokes for investing in the process and committing to the safety of their children. 
Dr. Ableser provided information about an upcoming training in Reno that will bring in ten leaders, three student and seven adult leaders from every district across the state. They will receive an update on the procedures and policies of complaints and investigations and the philosophy behind the office on how to keep children safe in the schools. The Safe-to-Tell hotline will be established this month and the Nevada crisis call center has been thoroughly trained. Anyone can call the hotline anonymously and give a report if they feel there is a threat to the school from the inside from a student or an outside source. The Safe-To-Tell Advisory Committee has been formed and the first meeting is scheduled for the end of this month. 
Member Jensen informed the Board that Dr. Ableser will be meeting with the Nevada Association of School Superintendents (NASS) on Monday. He inquired at what point does his office become involved in investigating an alleged bullying case, and should an appeal be filed with the office. He asked if Dr. Ableser’s office will determine an overruling of a school district, and what the potential consequence are that the office will impose on a school district or a school. 
Dr. Ableser responded that based on statute there are three ways his office will get involved. If a peer to peer bullying situation occurs that immediately goes to the school level. It is expected schools will intervene and create a corrective action plan immediately at the school level. If a parent or child feels safe then that is elevated to the district level. If there is still a threat upon a student and there is nothing being done, then it is escalated to the Safe and Respectful Learning Environment office. At that point an investigation will be conducted to determine whether the school and district conducted appropriate corrective actions to protect the student. Statute stipulates that an adult on child bullying situation is investigated by the SRLE office. An adult on an adult situation also is investigated by the SRLE office. 

When an appeal comes to the SRLE office, based upon findings, statute gives an opportunity to review any investigation based on an appeal. If it is determined the findings are contrary to what the district has found, the information is re-submitted to the district and the district superintendent will implement an effective corrective plan that will remediate the situation. 
Public Hearing and Possible Adoption of proposed amendments to R066-15; NAC Chapter 389. The proposed amendments remove the language in 389.605 related to standards for a course of study in Graphic Communications and Production since current state standards for the same program are referenced in 389.803; the amendments also provide for the updating of career and technical education program nomenclature in 389.803 to align with the approved program names in the 2015-16 Career and Technical Education Course Catalog, which was endorsed by the State Board of Education on April 30, 2015.
The public hearing opened at 10:14 A.M. There were 10 individuals present in Carson City and 29 individuals present in Las Vegas. 
Mike Raponi, director, Career and Technical Education (CTE), stated this regulation amendment affects two parts, NAC 389.803 and NAC 389.605. The revisions to NAC 389.803 update language to match the CTE program names. This is part of an annual corrective clean-up. The second section, NAC 389.605 repeals language related to a Graphic Communications and Production program that should have been repealed but was missed in 2012. The standards for the program were meaningless because there were out of date and should have been repealed when former CTE standards were removed from code. 
There was no public comment. The workshop closed at 10:19 A.M. 

Member Serafin moved to approve R066-15. Member Wakefield seconded the motion. The motion carried. 

Information, Discussion and Possible Action concerning evaluations for “Other Licensed Educational Personnel” in accordance with AB447.  AB447 provides for the Board to determine evaluations of counselors, librarians, and other licensed educational personnel.  The Board will hear recommendations from the Teachers and Leaders Council regarding the manner in which recommended personnel will be evaluated, and whose evaluations should include student performance data.
Dena Durish, deputy superintendent, Educator Effectiveness and Family Engagement conducted a PowerPoint presentation. She informed the Board that A.B. 447 from the 2015 legislative session specifies that the State Board may provide for the evaluations of counselors, librarians and other licensed educational personnel (OLEP) except for teachers and administrators and determine the matter in which to measure the performance and whether to use pupil achievement data as part of the evaluation.
Dr. Pam Salazar, chair, Teachers and Leaders Council (TLC) explained the recommendations are regarding the NEPF and specifically the reference to OLEP. She discussed the following questions considered by the TLC:
· Which OLEP should be included in a statewide evaluation

· Which should be evaluated using a district evaluation?

· Of those in a statewide system how could they be grouped?

· What if any student performance data should be considered for OLEP?

Dr. Salazar explained option #1, the recommendation from TLC:

Statewide performance evaluations be developed for each of the following: school nurses, school psychologists, school speech language pathologists, audiologists, school social workers, and school counselors, based on their respective national association standards. 

All other licensed educational personnel (TOSAs, PFs, coaches, consultants etc.) are to be evaluated using evaluations approved by district board of trustees based on role/function, but must include student outcome data based on role/function.

The TLC recommendation is that there remain a statewide expectation of evaluation of individuals, but that the evaluation is based on their national standards. The TLC would not go through the process of developing standards because they are already in existence. 
Deputy Durish explained option #2, the recommendation from the NDE:

District board of trustees develop evaluations for each of the following: school nurses, school psychologists, school speech language pathologist, audiologists, school social workers, and school counselors, based on their respective national association standards. 

 All other licensed educational personnel (TOSAs, PFs, coaches, consultants, etc.) are to be evaluated using evaluations approved by district board of trustees based on role/function, but may include student outcome data based on role/function. 
The reason for the second option is not that the NDE disagrees that a statewide system would be the goal for all employees, and they do not disagree that student achievement should not be included. The recommendation is to allow the districts to develop evaluations for the group, and the second recommendation would be that OLEP are evaluated using a district system that may include student outcome data. 

President Wynn acknowledged confusion about having a TLC recommendation and an NDE recommendation adding it is better when the TLC and the NDE have the same recommendation, and is uncertain where they differ. Deputy Durish responded school nurses for example, have national association standards. Standards and indicators would not be developed for school nurses, however, the TLC and the NDE would need to develop a rubric. 

Dr. Salazar said the alternate NDE motion occurred after the TLC meeting. The TLC did not have knowledge that the NDE was going to propose a different option than the TLC. Motion 1 was passed unanimously by the TLC and they were not aware there was going to be a second option. She said the NDE probably reflected and had thoughts that they were not sure if they were capable of doing this, and decided to bring a second option.
President Wynn asked how cumbersome it would be to go back to the TLC with the new recommendation and their agreement. Dr. Salazar said she could take the second recommendation back to the TLC. Deputy Durish said the TLC meets again on December 2 and option 2 could be brought back to them for consideration. President Wynn said she prefers to pass motions that have consensus and this would not negate the Board’s ability to consider option 2. 

Member Newburn said it was mentioned during public comment that these different groups would be willing to do the development at no cost to the NDE. He said he is trying to connect what they are referring to versus what option 2 is referring to. Deputy Durish agreed the TLC could have further discussions, although she said there would be some cost involved and it is uncertain whether the TLC would vote differently

Member Holmes-Sutton said given there is a statewide system in place, would it not be in support of what the professionals are saying that there should be a statewide system in place for the OLEP.
Deputy Durish suggested allowing those groups to continue to work together on their own and come up with a framework, bring the framework to the TLC, and decide at a later date if this is the framework you want. 

Member Melcher commented that districts are also short on resources; it is not just a NDE resource problem. He clarified the OLEP specifies coaches, which references professional instructional coaches and he asked that is made clear so as not to be confused with sport coaches. He added small districts do not have people resources that are necessary to develop experts in different content areas for evaluations. He suggested a combination of both options to state: by district board of trustees based on the role/function, but may include student outcome data based on role/function. 
Member Jamin concurred with public comment stating it is important from a continuity and consistency standpoint that there be a statewide basis upon which these educational professionals are being evaluated. She expressed concern that if the districts are placed in the position of individually preparing these standards that it will be difficult for each of them to get input from the national professional point of view and that may result in a wide variety of standards. If it is important enough for Nevada to have a performance evaluation framework for these professionals then it should be one that is consistent throughout the state.

Member Wakefield said he is having trouble hearing the different recommendations from the TLC and NDE. He said it feels like there are decision processes that are off and he would like to understand the Board’s relation to the TLC better. Without that understanding he does not have enough information to vote. 

Dr. Canavero asked to clarify if he is questioning whether the TLC creates and crafts recommendations to the Board, and does the Board have the authority to approve the performance levels? Member Wakefield said he understood the authority between the two bodies until two different recommendations were received from the TLC and the NDE and as a new board member he wants to understand. Dr. Canavero said he wants to make sure board members have all the information they need to make a decision. He said the NDE does not disagree with the recommendations, rather they see a problem in implementing the NEPF and the support in the field. 
President Wynn said board members are still grappling with option 1 and option 2 and she requested the NDE to respectfully provide the TLC with the Board discussions today and ask if a compromise can be negotiated that would be satisfactory to everyone. There is consensus on motion 2 and President Wynn recommended the Board entertain action on motion 2. 
Member Serafin moved to approve motion 2: A statewide performance evaluation for school librarians be developed and recommended to the State Board, using the TLC recommended criteria for practice and student outcomes. Member Holmes-Sutton seconded the motion. The motion carried. 
President Wynn asked if any Board members are opposed to tabling option 1 and option 2 and allowing it to come back at the next meeting. Member Holbrook said he would like to hear from the district superintendents about an endorsement and suggested the superintendents could be part of the decision making process. Member Jensen informed the Board the superintendents will be meeting Monday adding he will bring this item for their discussion and report back to the board. 

Dr. Salazar informed board members there is a district superintendent on the TLC. One concern is the capacity of smaller districts and whether they are able to move this forward. Input from state superintendents is important feedback for the TLC as they move forward with this discussion with the NDE. 

Information and update on state readiness to administer the Smarter Balanced Assessment in Spring 2016.
Peter Zutz, administrator, Office of Assessments, Data and Accountability Management, informed the Board they are on schedule for a successful 2016 administration. He recently had a conversation with DRC, the new test vendor, and verified they were on schedule for the administration of the 2016 computer adaptive summative administration. The vendor assures they are on schedule and there are no technical issues prohibiting the goal next spring. Mr. Zutz said he has been in contact with other states that use this vendor and all the states indicated they are happy with DRC. 
Member Newburn said when looking back at last year, Nevada was dependent on an open source software delivery package that had not been developed. The Board did not realize the state was dependent on software that had not been developed. He asked if there is anything on this path that involves developing software that does not exist yet. Mr. Zutz said it is his understanding that DRC has a platform that can deliver and successfully render the SBAC content. 

Information and Discussion on licensed personnel staffing and statewide initiatives to address vacancies and equitable distribution of teachers.  Information will be shared regarding legislative initiatives to address teacher preparation/pipeline, recruitment, and retention, particularly in high need areas, as well as possible roles for NDE and the Board.    
Dr. Canavero explained that the teacher pipeline, recruitment and retention is a continuing discussion. He discussed legislative initiatives and federal funded programs that could be used as resources to implement effective strategy addressing any one of those three areas. 
Deputy Durish provided an overview of ten legislative initiatives related to the three topic areas regarding teachers; preparation and training, recruiting and hiring, and retention. She stated she will continue to provide the board with updates about the implementation of the initiatives at future meetings. 

Member Wakefield said he wants to be sure that at the state level there are no barriers to licensure at the districts. He said he would like to know what percentage of the state budget or district budget is used for licensure issues to get a better understanding. 
President Wynn questioned Deputy Durish about specifics in A.B. 483. She commented that board members have been hearing about push back with the change in health care and medical insurance at the CCSD. She asked what kind of situation could be anticipated that health care and insurance could play statewide. Deputy Durish responded that CCSD is responsible for those health care issues. The state does not provide direction to the districts. 
Information, Discussion and Possible Action regarding the requirements of Senate Bill 511 of the 78th Regular Legislative Session, S.B. 511 requires that the Board establish the number of Teach Nevada Scholarships based on available money, review applications, and award grants to teacher preparation program providers.  The Board will receive an overview of the 2015-2016 preparation program applications and may approve funding for scholarships requested. 
Dr. Canavero said he has been considering available options related to the teacher shortage in collaboration with the Governor’s office and Teach Nevada Scholarships were discussed as one possible solution. If only addressing the teacher shortage concern, how can this opportunity be used to award grants to programs that will result in the highest number of teachers as soon as possible. Two options are provided today. One is specifically targeting Alternate Route to Licensure (ARL) programs, the quickest way to the classroom. The other option is a broad based approach investing in programs that will award teachers along a timeline. 
Deputy Durish explained the bill has two parts. The first part is about teacher incentives that could be used for recruitment and retention efforts, however, it is focused on preparation. The money does not necessarily go to school districts unless they fall under one of the preparation categories. Deputy Durish conducted a PowerPoint presentation and discussed the Board’s authority and options. The role of the Board includes the following three items. 
· Establish the number of annual scholarships based upon the money available;
· Review all applications submitted and award grants of money to approved universities, colleges, or other providers of ARL programs to the extent that money is available in an amount determined by the Board;
· Adopt any regulations necessary to carry out the provisions of the scholarship.

The prioritization of awarding grants to programs which offer scholarships was discussed. No money will be awarded to students, rather the money is awarded to programs and in turn those programs will develop an application with criteria to award scholarships as they choose. The bill specifies that programs may award a scholarship to a recipient in an amount not to exceed $3,000 per semester or $24,000 in the aggregate. Programs who receive grant funds shall disburse 75 percent of the scholarship amount for the semester to approved recipients at the beginning of each semester. The remaining 25 percent of the amount will be placed in a trust account for distribution to the recipient after teaching in Nevada for five consecutive years. Further details of the bill were provided. 
President Wynn asked when awardees submit scholarship recipient information to the NDE on January 29, what happens if it is discovered it has not been as much as an incentive as hoped. Is there flexibility to alter anything? Deputy Durish said there is flexibility. President Wynn noted there is no way to adjust the funding mechanism if it is discovered it is flawed. Deputy Durish agreed, adding not outside the constraints of the bill. Dr. Canavero said the Board has broad regulatory authority in this bill and a public workshop will be held in December. President Wynn expressed concerns about withholding the 25 percent and the five year commitment. She said it is important to listen to feedback to understand how this can incentivize.
In response to comments from Member Holbrook, Deputy Durish explained the law states if a student does not complete the preparation program on time, or separates from the program prior to completion, and if it is an ARL provider, there is no penalty for districts. If a district is an ARL provider and a student drops out before they make it to licensure, then the district is responsible to pay back the money given them as well as an additional $1,000. This is outlined in the bill. 

Member Melcher said he recently spoke with the state superintendent and shared a list of questions he had received from the system of higher education about concerns related to implementation. Many of the questions could have and should have been addressed during the application input for the funding and distribution. 

Deputy Durish continued the presentation. She discussed the program providers and funding recommendations. President Wynn asked about the glaring omission of CCSD in the list of applicants. Deputy Durish responded CCSD did not submit an application. They are the largest ARL provider, since November 2014 there have been 695 ARL licenses and 623 were from CCSD preparing their own ARL teachers. 

Craig Stevens, CCSD, said he understands they are not on the list. To prioritize the teacher pipeline they have hired nearly 400 people in the ARL program. Clark County has often spoken about their limited resources. They charge $450 for the entire ARL program and also subsidize. The reason they did not apply is because their people already have a BA and have graduated college. They thought it would be best for that additional money to be used to help students in other more expensive programs. 

Member Serafin said the need to provide opportunity for other candidates in other programs is understandable. But given this year’s shortage, there seems to be an element of negligence and not operating with a commitment to want to add or augment dollars to incentivize potential candidates to go through their ARL program as an additional opportunity. Mr. Stevens said he understands those comments adding they are the largest provider of teachers to CCSD.  He disagrees that they are not doing their job and not trying to attract teachers. It is $450 and the way the bill is written they thought it best to help others in higher education. Going through under graduate is very expensive and this would help. This is trying to mitigate trying to get people into other programs. 
Member Serafin acknowledged CCSD is able to provide an opportunity to people at a lower cost than a university. She said the dollars should go further in their program because they are producing the largest amount of teachers at a lower cost. She asked about the decision to outsource talent when they have demonstrated they are able to produce a teacher pipeline at a lower cost. Mr. Stevens said in previous meetings they have commented they do not like being the largest provider of their own teachers. They want other people to take this job seriously and help with this issue. She questioned his point and asked how to get more qualified teachers in the classrooms as opposed to solving the problem of finding other licensure programs. 
President Wynn said there is a judgement this was meant to be a comprehensive approach to encouraging more people to apply for methods to become teachers and to have the largest school district not participate is revealing and significant. She inquired if anyone had reached out to CCSD to discuss or explain or if any communication was engaged in. Deputy Durish responded she met quarterly and more often during this process with all program providers and felt there was good communication about the application process. President Wynn asked if there was an attempt for CCSD to communicate to the NDE that they were electing not to participate. Member Serafin asked where is the CCSD human resources (HR) team in this discussion to help glean a better understanding of their decision. Ms. Durish said she did not reach out to HR rather she contacted a person for each teacher prep program provider after the closing date to confirm they were not submitting an application. A response was not received. 
Board members continued discussing the two options being considered for a motion. 
· Option 1 – Award 134 scholarships. Six alternative route program providers, with all scholarship recipients being eligible for initial licensure and hire in fall 2016 in schools with teacher shortages. Additionally, a scholarship recipient is only eligible for the money deposited in the trust account if she/he serves 3 of the 5 years in a school or schools identified as having teacher shortage. 
· Option 2 – Award 141 scholarships. Six alternative route program providers, with 118 scholarship recipients being eligible for initial licensure and hire in fall 2016 in schools with teacher shortages and 2 eligible for hire in Lincoln County School District. Three traditional program providers, with 21 scholarship recipients being eligible for initial licensure and hire in fall 2017. 

Deputy Durish clarified it was in collaboration with the Governor’s office that the Board is being presented with option 1. President Wynn asked Deputy Durish to be more specific. Dr. Canavero said he has been in discussion with the Governor’s office about how to address this crisis. After the discussions he came back and questioned how and what opportunities are there to immediately impact this issue. The Teach Nevada Scholarships was in the forefront as an opportunity. He communicated back option 1, which is not only just approving the programs for the quickest route to licensure in the needed areas, but it also includes a three year commitment based upon the applicant who must declare an intention to serve in these programs, a three-year commitment of the five years’ service in a public schools to one of the schools identified as in need of a shortage. 
Member Newburn commented that there are two options and one option is more urgent. He added he is not sure CCSD has the right sense of urgency, and is not sure how the Board can take the less urgent option of the two. Given the discussion he said he is in favor of option 1.
Member Newburn move to approve Option 1: Award 134 Scholarships. Six alternative route program providers, with all scholarship recipients being eligible for initial licensure and hire in Fall of 2016 in schools with teacher shortages. Additionally, a scholarship recipient is only eligible for the money deposited in the trust account if she/he serves 3 of the 5 years in a school or schools identified as having a teacher shortage. Member Holmes-Sutton seconded the motion. Member Wakefield said he wants to make clear that one option is urgent and one is not and the Board is looking at making the most change in a smart and strategic way. He prefers option 1 because this issue will be covered over the next three meetings with more substance and grit and he supports the Board.  The motion carried. 
Update on the implementation of programs including Zoom and Victory Schools, Ready by Third Grade, and Advance Placement/College and Career Readiness. The Board will receive an update on the current status of newly funded programs.  
Dr. Canavero updated the Board on new programs providing major points. Funding, work completed and next steps were discussed for Zoom and Victory Schools, Ready by Third Grade, Advance Placement/College and Career Readiness, Full Day Kindergarten, Great Teaching and Leading Fund, Social Worker/Licensed Mental Health Worker, Opportunity Scholarships, and Nevada 21.
· Zoom Schools expand programs and services for English learners across the state. Funding was appropriated for Clark and Washoe County School Districts to expand he programing at Zoom elementary schools and to develop new programs. 

· The purpose of Victory School Programs is to provide services and instructions designed to address the needs of pupils who live in poverty.

· The Read By Grade Three program is designed to improve student achievement by ensuring all students will be able to read proficiently by the end of the 3rd grade. 

· Funds to support College and Career Readiness programs were authorized by the 2015 legislature through a competitive grant process. The intent of the grants are to create STEM program, increase participation in Advanced Placement (AP) courses and increase and expand dual enrollment programs for high school students. 
· Pre-Kindergarten Development Grant Match is to support states build, develop and expand voluntary high-quality preschool programs for children from low and moderate income families.

· A phased approach to expand Full Day Kindergarten to be available at all schools without the need for tuition-based programs

· The purpose of the Great Teaching and Leading Fund is to provide professional development, programs of preparation, peer assistance/review and leadership training and development for teachers and administrators. 

· Social Worker/Licensed Mental Health Worker Grants requires the NDE to distribute block grants to school districts to provide for contract social workers.

· The Nevada Educational Choice Scholarship Program allows a student whose family qualifies to qualify for a scholarship to attend a school of choice. 
· Nevada 21 transforms K-12 education by engaging all students in a personalized, learner-centered education.

President Wynn stated she is overwhelmed by the extraordinary amount of money that Nevada’s citizens have agreed to direct to education. To see it divided meaningfully in programs and areas identified as needing help is overwhelming. She is grateful for the education partners that will execute these programs and spend the funds well for the extraordinary gesture the state has made. 
In response to a question from President Wynn regarding Valley High School and Victory school funding, Interim Deputy Lowe responded Valley High School is receiving SIG and Victory funding as well as Title I funding. With Victory funding they have been able to fill all 16 open positions at the school. They have an assistant principal that is focused on supporting those new teachers in their new role to assure they are providing instruction effectively and appropriately. The NDE, the school and the district all came together to discuss how to leverage the funds and now have a course of action. The focus is primarily on effective classroom instruction. Other schools that have multiple designations will also receive attention from the NDE and school districts. 

Future Agenda Items
Member Serafin asked for a presentation at the next meeting, or in the near future, regarding the performance of the virtual schools, enrollment, opportunity gaps and the accountability of the virtual schools. 
Member Wakefield asked if the teacher shortage crisis is being divided into three parts. Dr. Canavero said that is the intent. There is a teacher shortage pipeline report due in December and those results could be brought to the December meeting for results. Member Wakefield said he would like to understand more about higher education and the efforts that are being taken to grow the colleges of education and also the way their weighted formula works to incent certain departments growing. Also, he requested a discussion with NDE about the licensure study. 

Deputy Durish noted districts have been hiring throughout the fall and it is their intent to ask districts for a December staffing update. 

Member Holbrook said he would like an update on the EOC’s and the testing window, and what is currently being done to provide opportunity for EL and SPED students to take those tests. 

Public Comment
Dawn Huckaby, Human Resources, WCSD, said they are pleased to be a recipient of S.B. 511 funds for teacher recruitment. She added they are on their way in terms of beginning recruitment plans for 2016-17 hiring. Their team is working hard to build the pipeline for the much needed teachers for next year as they continue to look for teachers for this year as well. Because the recruitment calendar for school districts has already started, she respectfully asked the State Board to consider allocating the funds for next year’s recruitment plans so they can have the funds in January instead of waiting until later in the spring to receive those funding allocations. If they do not have the funds in time to build into their recruiting plans they will not be able to maximize the incentives to bring the high quality teachers to the most at risk schools. 

The meeting was adjourned at 1:33 p.m. 
