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700 East Fifth Street
Board Conference Room
Carson City, Nevada
And
Department of Education
9890 South Maryland
Board Conference Room
Las Vegas, Nevada

MINUTES OF REGULATION WORKSHOPS

DEPARTMENT STAFF PRESENT:
In Carson City
Dale Erquiaga, Superintendent of Public Instruction
Steve Canavero, Deputy Superintendent, Student Achievement
Karen Johansen, Administrative Assistant

In Las Vegas
Dena Durish, Deputy Superintendent, Educator Effectiveness and Family Engagement

LEGAL STAFF PRESENT:
In Carson City
Greg Ott, Deputy Attorney General

AUDIENCE IN ATTENDANCE:
In Carson City
Jamie Winter, Nevada Connections Academy
Victor Salcido, Argentum Partners
Dotty Merrill, Nevada Association of School Boards
Scott Baez, Washoe County School District
Kristin Rossiter, Legislative Counsel Bureau
Todd Butterworth, Legislative Counsel Bureau
Lindsay Anderson, Washoe County School District

In Las Vegas 
	William Thomas, Imagine School Board
Eva White, Clark County School District
Joe Jones, 100 Black Men of Las Vegas
Craig Stevens, Clark County School District
Larry Mosley, 100 Black Men of Las Vegas
Mansur Abdulah, 100 Black Men of Las Vegas
Eric Jones, 100 Black Men of Las Vegas
Dorothy Smith, The New Teacher Project
Lisa Morris Hibbler, City of Las Vegas
Sylvia Allen, 100 Academy of Excellence
Eric Leufroy, 100 Academy of Excellence
Ron Guerzon, Clark County School District Turnaround Zone
Ben Gerhard, Nevada Virtual Academy
Kim Loomis, Clark County School District
Victoria Carreon, Guinn Center
Seth Rau, Nevada Succeeds
Michelle Kim, Clark County Education Association
Jhone Ebert, Clark County School District
Elissa Wahl, State Public Charter School Authority
Brian Mc Anallen, City of Las Vegas
Heidi Arbuckle Clark County School District

The meeting was called to order at 10:05 A.M. There were seven individuals present in Carson City and 21 individuals present in Las Vegas. 

Superintendent Erquiaga explained the workshop regulation process.

	Public Comment 
Eric Leufroy, board member, 100 Academy of Excellence introduced his charter and priority school, 100 Academy of Excellence. The school developed a written plan with measureable objectives and invites anyone to come, observe and review their plan if interested. Their challenge has been taken seriously and they want to put a face with the name of the school. 

Sylvia Allen, president, Governing Board for the 100 Academy of Excellence, stated their charter has been a 1 star school for some time and they have extensive resources in place to work aggressively on making it a turnaround school. Resources include a new leadership team with a principal and assistant principal who are leaders in the community and they have devolved an aggressive school improvement plan. The plan looks at hard core assignments and what it takes to have highly qualified teachers in every classroom, and what it takes to make sure every child can read by the time they leave grade three. The school is not growing children to pass tests, they are growing them to learn and then learn how to assume content that is in the test. The school hopes to have community support to become a star leadership school in the community and to rise from where they are from today.

Joe Jones, president, 100 Black Men of Las Vegas, said he represents the interest of the 100 Black Men of Las Vegas as stakeholders in the 100 Academy of Excellence School. They, along with several other stakeholders are directly engaged in supporting the school in a variety of ways. A mentoring program is provided several days of the week with other new programs to enrich the overall instruction during school hours, such as chess program on Fridays as well as a golf program. The importance of kids developing strong critical thinking skills is understood and the effort to improve literacy through childhood reading initiatives is supported. The 100 Black Men of Las Vegas are stakeholders in the school and responsible for starting the school about eight years ago. They continue to be involved in partnership with the board, the administration of the school and appreciate the opportunity to try and make a difference in the lives of the kids. 

10:00 a.m.  Workshop   to solicit comments on proposed amendments to NAC Chapter 388.   The proposed amendments address application and program administration procedures for the offering of programs of distance education by private schools and university schools for profoundly gifted students.
The workshop was opened at 10:17 a.m. There were seven individuals present in Carson City and 21 individuals present in Las Vegas. 

Superintendent Erquiaga explained the 2015 Legislature processed S.B. 313 which set forth a new parameter for the University School for the Profoundly Gifted to operate in the private school space. Nevada is fortunate to have an internationally recognized school for the profoundly gifted at the Nevada University of Reno, The Davidson Academy. He disclosed as the state superintendent he serves on the Davidson Academy Board. 

Deputy Superintendent Steve Canavero stated S.B. 313 extends programs of distance education to private schools and the university school for the profoundly gifted. He explained the provisions in the proposed language. The first section of law provides for an application, the contents of the application and the application process, specifically to private schools and university schools for the profoundly gifted. In addition to the contents of the application it addresses the course offerings and allows the applications to offer distance education through the schools, the opportunity to use existing course lists approved by the NDE or identify new course offerings.

Jhone Ebert, Chief Innovation and Productivity Officer, Clark County School District, said she is excited about the expansion of distance education. She commented that section 1, subsection g, specifies if a course of distance education that will be offered through the program is not included on the list approved distance education courses prepared by the Department, the information required by subparagraphs (1) to (10), inclusive of paragraph € of subsection 1 of NAC 388.825. She said this is a process CCSD follows with their distance education courses. However, section 3 continues; the private school or university school for profoundly gifted students is not required to submit a separate application or declaration for approval of a course that is included in the approved program. Currently CCSD submits the application which is approved every three years to one office and then developed courses are sent to another office. Ms. Ebert’s interpretation is that would not apply in the private setting. She said she is looking for consistency across all the organizations within the state. 

Superintendent Erquiaga said Ms. Ebert’s question would be noted and the two regulations will be reviewed further to determine if there is a reason they were constructed this way.

Patrick Gavin, director, State Public Charter School Authority (SPCSA) noted there are exemplary programs of distance education in the state, however many of the lowest preforming schools in the state are programs which operate primarily or exclusively as programs of distance education. It is worth considering whether there is a process in this regulation for the revocation of a license to provide distance education or for the approval of a particular program if it has demonstrated to be ineffective on the same basis by which a school would be determined to be ineffective, and would enter into the Achievement School District (ASD) or become a turnaround school. 

Superintendent Erquiaga responded earlier testimony would indicate they expire after a certain amount of time but will consider the proposed idea.

The workshop was closed at 10:26 a.m.  

10:05   a.m.  Workshop  to  solicit   public   input   on  proposed   regulations   amending  NAC  Chapter  385  to provide  a means of designating turnaround schools and other  matters  properly related  thereto.
The workshop was opened at 10:27 a.m. There were seven individuals present in Carson City and 21 individuals present in Las Vegas. 

Superintendent Erquiaga stated this regulation is mandated by the new legislation in S.B. 92 that requires the State Board establish parameters for designating a school as a turnaround school. 

Deputy Canavero explained the bill specifies the State Board shall, in consultation with the board of trustees of each school district, establish, by regulation, the criteria for designating an underperforming school as a turnaround school for purposes of the section such criteria must use current data from multiple sources. Based upon input from the NDE there are two criteria to present. The first criteria are about school performance and the second criteria are about competency or readiness to take advantage of the turnaround status. Although the schools in S.B. 92 are called turnaround schools, it is a label. The bill provides for conditions for school turn around, one of those conditions is the empowerment of the principal to make critical school level decisions that relate to the instructional staff, time to make key determinations and make decisions related to money. The inclusion of criteria related to the competency or readiness of a school principal to take on this activity is important.

Deputy Canavero proposed three ways to become eligible:
1. If the school is not selected for inclusion in the achievement charter school district, 
2. If a school is identified as a priority school operating under a priority improvement plan for more than three consecutive years
3. If a school is considered based upon district or principal submission for review by the NDE

Superintendent Erquiaga asked to clarify the third tier about districts or principals making the request and whether the turnaround school option is available to charter schools in the SPCSA. Deputy Canavero said currently they are not. Each sponsor has its own framework to ensure the charter schools are held accountable. Their framework is at a higher standard where a school of underperformance would be noticed and consequences would escalate unless student outcomes improve. Superintendent Erquiaga questioned if a district is a sponsor of a charter, would they be allowed, under this bill and the provision, to ask for help for that school? Deputy Canavero said they could ask for help.

Superintendent Erquiaga said language points to the districts, but did not notice the SPCSA included. Districts also sponsor charter schools and they are within the district portfolio so they could be treated differently than those sponsored by the SPCSA. Many of the provisions of S.B. 92 related to a turnaround school already exist in charter schools. 

Deputy Canavero clarified the first review is related to performance and the second review is related to competency and readiness, stressing the difference between performance and competency. Trying to turn around a school that has been historically underperforming in a timely way requires a separate set of competencies. An evaluation of a school or principle’s competency by a third party based upon established standards addresses the competency of a principal in an eligible turnaround school. If the competency is there with performance, they can become a turnaround school. If the competency is not there the board of trustees is empowered to review the performance of the principal and either maintain or replace the principal. The third consideration is an evaluation of the leader’s competency for turnaround. 
Superintendent Erquiaga said to understand the two paths; performance would exist in all cases and then if the performance qualifies the school, there is a readiness option. As assessment of principals is not being proposed and that a bad principal will result in a turnaround school. 
Michelle Kim, Clark County Education Association, stated an important component of a high performing school is always a collaborative work environment. In schools designated as turnaround there will be great leadership and a driving force to turn around the low performing school. By eliminating educators input to create and maintain that collaborative environment, she expressed concern about retaining the most effective educators. The bill includes incentivizing good performance of effective and highly effective teachers, and asking educators what would keep them at a school or drive them to a school that has been turned around is very critical. The bill allows for a minimally effective or ineffective teacher to be moved to a different school, however, how will the effective and highly effective educators be kept? The best way is to get their buy in and ask what they need with incentives, support, school climate and working conditions what would keep them. She asked to consider this when adopting the regulation.

Patrick Gavin, director, State Sponsored Charter School Authority, recommended that in the case there is a charter school that may be considered for designation as a turnaround school, that there is also a careful evaluation of the capacity of the governing board to support that work. This is an area that, if you look at where charter schools fall down, in many cases the governing board is either the primary or contributing factor to poor performance. There are also situations where the employer of record for the leadership team including the principal of the charter school, is a private organization that effectively functions as the central office/principal in aggregate of the full school. He recommended a careful evaluation of the capacity and skill of the entity should it remain the employer of record for the school leader before any school is moved into a turnaround situation, should it have such a management provider in place. 

Mr. Gavin noted there are charter school boards in Nevada that have expressed frustration with the quality of services they receive from their management entity and feel they are circumscribed by the constraints of the contract they entered into and cannot make the changes they would like to make. This is an area where additional flexibility and empowerment for boards that wish to do the right thing could be provided. Another area of note is that in aligning criteria it may be instructive to look at provisions that may cause a charter school to enter reconstitution or restart under S.B. 509 and S.B.460. This may be an opportunity to ensure there is full alignment between the criteria that would cause a charter school to enter one of those two federally endorsed turnaround models.

The workshop was closed at 10:52 a.m. 

10:10 a.m.  Workshop to solicit comments  on proposed amendments to NAC Chapter 386, adding  provisions  for the operation of the Achievement  School District (ASD) within the Department of Education, including  but not limited to authority of the  executive  director, selection  of schools,  and  procedures governing charter  operators,  as required by AB 448 of the 78th Regular Session.

The workshop opened at 10:53 a.m. There were seven individuals present in Carson City and 21 individuals present in Las Vegas.

Superintendent Erquiaga explained the ASD legislation is A.B. 448 processed this legislative session. The bill creates an ASD which operates as a hybrid between an office of the NDE and a district or a chartering authority that can convert a low performing school to be achievement charter schools. It is a lengthy bill and the draft language lays out many of the provisions from the bill as topics to think about. There are at least three areas where the law indicates regulations need to be provided. Those areas are: the process for the selection of the schools, the conference about the date and the process of community engagement. The bill requires certain steps are taken to communicate the school’s level of performance to families. The last piece from the bill is about what procedures need to be codified in regulation and how the contracts are managed. 

Deputy Canavero explained the eligibility for conversion is in section 20 of the bill. The director of the ASD is to compile a list of public schools that demonstrate unsatisfactory pupil achievement and school   performance and then submit that list to the Board for approval. The list must include 20 percent of schools that meet certain criteria, and the Board must approve for consideration at least 50 percent of the schools on the list. Section 20 authorizes the executive director to select up to six of the schools approved by the Board for conversion to achievement charter schools after: (1) considering data concerning pupil achievement and school performance for the school; (2) considering input from parents of pupils enrolled at the school and other members of the community in which the school is located; and (3) consulting with the board of trustees of the school district in which the school is located.

Deputy Canavero clarified section 21 is about processes, and stipulates the department shall adopt regulations that prescribe the process by which a CMO or EMO or other person may apply to operate an achievement charter school. Such regulations must require each application to include a plan to involve and engage the parents and families of the pupils enrolled and authorize a CMO, EMO or other persons to submit one application to operate more than one achievement charter school. He said there has been a lot of good work in the state related to charter authorizing and modeling best practices. Within this provision, he suggested adopting regulations that aligns the application requirements with consistent national best practices, such as requests for proposals, specific RFAs, submissions of letters of intent, all of those standard protocols are important. In addition, the engagement of the community and parents has been written into the bill. 

Deputy Canavero discussed aspects of the bill related to parent and family engagement. Superintendent Erquiaga requested public reaction to this area stating family input is important. He suggested their application should include a plan for certain types of interaction. It is not enough to say “I sent an email and nobody came”, instead perimeter’s should be provided for the type of interaction. Deputy Canavero commented that Section 2.5, sub 4, specifies the executive director may terminate a contract to operate an achievement charter school before the expiration of the contract under circumstances prescribed by regulation. He said this is an area that may need more clarity. The approach in regulation is to engage the entity in a performance contract that is already prescribed by law. It is anticipated there will be more latitude for the executive director to expire the contract with or without cause. 

Superintendent Erquiaga explained there was a late amendment dealing with contract termination included in S.B. 509. He said it cannot be stressed enough that annually, if there is not performance, there will be a change in the operator. Achievement charter schools are not being authorized to have a forever lease to continue. Deputy Canavero said the performance contract will define targets which would enable the executive director to take action on inadequate performance. Superintendent Erquiaga clarified that Nevada has good charter law and there are processes for improving schools, but this is different. These schools that would be converted have already failed children for a very long time. The patience level in managing the portfolio of achievement charter schools is very different. The intent of this legislation was to see rapid turnaround wherever it is possible. 

Deputy Canavero continued to discuss section 34 that specifies the NDE shall adopt any regulation necessary to carry out provisions in sections 12-34. The section needs clarity about the processes the executive director will use to solicit input from members of the community including parents of pupils enrolled before selecting the school for conversion.  The process the executive director will use to solicit applications to operate an achievement school, charter school and the procedures and criteria to evaluate, the manner the executive director will monitor and evaluate pupil achievement and school performance,  the criteria used to determine when the pupil may be enrolled will need to be determined.


Workshop Comments
Jamie Winter, Nevada Connections Academy, said Connections supports the proposed regulations and expressed appreciation for listing the data points the NDE will consider when selecting a school for the ASD list, as well as the selection timeline. However, she stated the language in section 2 and 3 is vague regarding how the data points will be weighted and considered when the Board is making a determination about placing a school on the ASD list. There are schools such as Connections that serve many high school students that are credit deficient. Many of these students come to the school two or three years behind and were counseled into considering schools like Connections because of the individualized programs offered. The school is excited to have the students and find a place for them where they can become engaged and successful and they are proud to graduate many of these students. Because the data has not been dis-aggregated to show fifth and sixth cohorts, it brings Connections graduations numbers down and they are concerned that will impact schools like theirs when the NDE makes a decision on their school and student performance data for purposes of placement on the ASD list. 

As an example of what a school like Connections is facing, 35 percent of their students in the freshman academy are off cohort and overall 30 percent of their high school population is off cohort. They would like to work with the NDE to ensure the data is dis-aggregated and considered in a way that takes into account where the students are coming from and how long they have been with Connections. This policy issue was raised at the recent legislative session. Legislators expressed concerns and suggested working with the NDE and the charter sponsor to address this important policy issue so that schools like Connections are not penalized for accepting credit deficient students. 

Ms. Winter proposed the language in section 2 be changed to account for this issue and to ensure schools like Connections are not penalized re-engaging and graduating students that were credit deficient. While Connections supports the proposed regulations, she said the language is vague and does not specify criteria for how schools will be considered for removal from the ASD list in the event they have improved performance. She asked that clarifying language be added to address the process of removal, criteria, and weighted data for removal of schools from the ASD list for that improved performance. Connections is proud of their results, they graduated 140 seniors this year which is a 90 percent rate for students enrolled for a full academic year. They had an 80 percent graduation rate for students attending all four years. The issue they face is with off cohort students who they are proud found their school. They become engaged, are successful and often graduate. 

Dotty Merrill, executive director, Nevada Association of School Boards (NASB) noted the importance of meaningful engagement and interaction through this process. She expressed concern with section 4, and the process the executive director will use to enter into the contract directly with the charter management organization. She asked about the interaction between the Open Meeting Law and what is envisioned for the executive director to be able to do.

Superintendent Erquiaga responded the executive director, as contracting, would use state purchasing because it is an entity of government. There will be an RFP process and then a charter operator will be selected. He asked if her question is will that contract be considered at a public meeting. The director is not a public body, and since the contract is with that office, the level of review that would require will need to be determined.

Patrick Gavin, director, State Sponsored Charter School Authority, stated he has observed best practices when working with parent and family engagement in turnaround situations with school districts. Baltimore City engaged its school communities in the turnaround process with a district lead holding public meetings where parents could receive a presentation or interview any qualified operator. Mr. Gavin said he learned in both New Orleans and Tennessee that this can be a reform that is perceived as happening to communities of color versus something done in engagement with communities of color and poverty. It is important that the criteria include engaging families who may not have been active in the school community. Addressing another area, Mr. Gavin inquired whether there is an opportunity to create a centralized process for monitoring parent and community complaints about an operator and school. As a sponsor he receives many complaints from parents and community members, some are issues they can resolve, some they cannot and he refers them to the board of the school. He suggested requirements be considered in regulation about monitoring and reporting parental complaints. 

Mr. Gavin suggested that the applications include any other information which the executive director may require. It allows discretion for the executive director to evolve the application process based on what is learned versus going through a complicated process for every change. He said there is a provision in S.B. 509 that could be applicable to all sponsors including the ASD which permits a sponsor to require a school to submit an amended and restated contract in the event the entity comes before you for an amendment. This can ensure new and appropriate provisions based on statutory changes, including performance issues in the school are included.  

Another key area is identifying the performance management processes and resources to which the ASD will hold schools accountable. He added this is a unique time with the HSPE being replaced by end-of-course examinations. There may be a bump which is not a performance related improvement but a change in the number of eligible students to graduate. In the event there is a bump at a school but they still remain in the bottom 25 percent of schools statewide on graduations, he suggested that the improvement is not something they are dinged for but that it is discounted in the event there are other performance issues. An improvement in the graduation rate that still keeps the school in the bottom 25 percent in a state that has one of the lowest graduation rates in the country is not a reason to get off the list. In addition, he recommended including that the executive director shall disregard any data point for which there has been credible evidence of any kind of cheating. If an irregularity is found, there is something that says that data does not count. 

Dotty Smith, The New Teacher Project (TNTP), stated her organization does school turnaround work in Massachusetts, Florida and Pennsylvania. In addition they work closely with the teacher and leader levels at several schools in Tennessee’s ASD, and have learned lessons and experienced challenges from the policy to the classroom level.  Based on this, she offered suggestions for consideration related to procedures and community engagement.

The first is to define, monitor and support success to attract top talent to work in these schools and to help school leaders create goals for school turnaround. Defining this success will make it easier to build community stakeholders buy in with a sense of investment in the turnaround efforts. Secondly, academic achievement can and should increase every year including in year one that ELA, math and annual growth should be an expectation. Ms. Smith recommend a six year cycle for each school with the expectation the schools meet their full growth targets by year six with a comprehensive step back in year four. Year four should allow ASD leadership to make decisions about keeping the school under current leadership or make changes based on progress. Annual progress monitoring is also critical and must go beyond a report shared by the ASD and by the school. ASD leadership should be actively supporting schools and use this annual review process to have a thoughtful data discussion about the action plan moving forward. It is recommended that ASD leadership take an active role in managing and supporting schools. Frequent progress monitoring with ASD leadership, monthly and if needed weekly, will allow leaders to continuously improve. 

It is important to involve the community in re-envisioning these schools. Families of students need to be asked what they want for their kids and create schools that meet these needs. She suggested allowing charters to start slowly if needed by absorbing one grade at a time or by starting from scratch and allowing students from the neighborhood schools to enroll. This will help ensure new charters will set up for success and without complications. It will be challenging to do this and coordination will be required, but it will set the foundation up for successful schools. 

Superintendent Erquiaga asked what a comprehensive set-back in year four is. Ms. Smith said that would be based on the criteria defined on what the growth target should look like. She envisioned there would be a strategic planning discussion between ASD leadership and the school leaders based on whether or not growth targets over that four year period have been met.

Victoria Carreon, director of education policy, Guinn Center suggested additional criteria that could be helpful to the school eligibility list including the graduation rate, achievement gaps measured on state assessments for EL, free and reduced lunch students and IEP students as well as growth on the state assessments. 

The section 5 heading is on student enrollment and transportation, but there is not much about transportation in the section, and she questioned if the intent was to require transportation is provided for students that live in the attendance zone by the ASD. Under section 6, regarding school facilities, there is a threshold of $15,000 where by the school district would be responsible for repairs. She questioned where the $15,000 threshold came from or if it had a period of time such as a single fiscal year. Air conditioners could go out in Las Vegas, or need repairs several times during the year and the $15,000 could be reached over several months. 

Ms. Carrera questioned the specific reporting requirements for fiscal purposes such as the NRS 387 report that does the annual expenditures for each school and school district and suggested that LCB might flush out some of the code sections when they begin work on the draft language. Subsection 2 of section 7 requires per pupil funding, the same state and local funding on a per pupil basis that LEAs receive. She suggested this might need further consideration to be clear about the meaning. 

Ms. Carrera recommended additional discussions about the termination of the charter contract including the performance framework. The performance review could include certain criteria, broad academic outcomes, finances and governance on an annual basis. Having broad categories would be helpful. She suggested listing remedies and aligning with remedies included in S.B. 460 and S.B. 509, namely the restart and the reconstitution options. Those are in the trailer portion of the ASB bill and S.B 509 but they are only in the section regarding what happens after the six years. Ms. Carrera noted the way the law is currently written specifies the contract with the organization that operates the school does not begin operations until the first day of school. There is a time period where there is an agreed operator and then a long period of time before they can actually operate the school. She advised the operator provide a letter of commitment stating their intent to operate the school.

Ron Guerzon, principal, Canyon Springs High School, stated he is the principal, and Mr. Davis is the assistant principal representing the CCSD turnaround zone. He asked if the ASD is the correct place for a school like Canyon Springs High School. The CCSD has a self-imposed turn around zone. The manner in which schools enter that zone is deliberate and involves an internal as well as an external review of each school. Not only do they identify the lowest performing schools but also the lowest performing schools that are downward trending.  That is an important concept he hopes is not lost.

Canyon Springs High School was identified as one of those schools three years ago. It was low performing and downward trending. At that time their graduation rate was about 48 percent, and there were 171 expulsions in just one year. Some news stations deemed Canyon Springs the most violent school in Las Vegas. It was at that time Canyon Springs entered the CCSD turn around zone, in 2012-13, and he was hired to be the principal. He carefully carried out the tenants of the turnaround zone by increasing student learning time, improved the quality of instruction and interventions, the school day was extended, set high expectations for academics as well as behavior. Teacher collaboration time was increased, and professional development was provided. All students were encouraged to participate in extracurricular activities.

The results after one year were staggering. Their graduation went from 48 to 62 percent. The total expulsion went from 171 to 51, and they have nearly 3,000 students, 70 percent of which qualify for free and reduced lunch. Their proficiency pass rates in all subject areas increased by at least nine percent pass rates in all core classes increased by 10 percent, and the total scholarships awarded to their seniors increased by more than $2.7 million. Their efforts had some unintended consequences. Their performing arts program was given the GRAMMY Signature award, and out of 20,000 applicants nationwide only 13 schools are granted that award. Their JROTC is the seventh largest in the world and was given the distinguishing award last year. Their student council was given the national council of excellence award three years in a row. Their magnate program was given the national magnate school of excellence award for the past three years and they doubled the number of graduates in the past year. The We the People competition team qualified for the national championship tournament in Washington D.C. last year where they out performed 22 state champions. Their basketball, football and track team are perennial state championship contenders. They are not where they want to be, but are making great strides in the right direction. His point is, Canyon Springs High School, and many other schools in a turnaround zone, are trending upwards. He asked, is the ASD the correct place for a school like his? Considering the positive trends they have demonstrated and will continue to demonstrate, he does not think so. 

Superintendent Erquiaga said theirs is a remarkable record and he explained all the data will be looked at, it is not a one-time snap shot. This bill is a measure of last resort, and the picture Mr. Guerzon painted was not one of last resort. While his school is in the zone and showing gains, some day there might be schools that are in the zone and not showing gains. It is important to look at the whole picture.

Lisa Morris Hibbler, City of Las Vegas, commented that education is in the forefront and the City of Las Vegas is committed to improving education in the community. She commented that Las Vegas has a poverty problem, and the numbers are increasing. About 74 percent of their elementary schools are three star or below. In Las Vegas they have some of the highest EL and poverty rates. When looking at it in the context of bringing in charter schools, she wants to ensure the charter schools have experience working in low income communities and understand there are outside issues that are a factor and impact a student’s ability to perform in the classroom. She said they are excited about Victory schools because they look at those important factors. The City of Las Vegas wants to see schools thrive, have a robust education system and support the NDE any way they can. 

The workshop closed at 12:01 p.m. 

There was no public comment. The meeting adjourned at 12:01 p.m. 

		














