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NEVADA DEPARTMENT OF EDUCATION

December 14, 2015
9:00 a.m.
Department of Education 
700 East Fifth Street
Board Conference Room
Carson City, Nevada
And
Department of Education
9890 South Maryland
Board Conference Room
Las Vegas, Nevada

MINUTES OF REGULATION WORKSHOPS

DEPARTMENT STAFF PRESENT:
In Carson City
Steve Canavero, Deputy Superintendent, Student Achievement
Karen Johansen, Administrative Assistant

In Las Vegas
Dena Durish, Deputy Superintendent, Educator Effectiveness and Family Engagement

LEGAL STAFF PRESENT:
In Carson City
Greg Ott, Deputy Attorney General

AUDIENCE IN ATTENDANCE:
In Carson City
Mary Pierczynski, Nevada Association of School Superintendents
Dawn Huckaby, Washoe County School District
Jennifer, Mayhew, Connections Academy
Danny Peltier, State Sponsored Charter School Authority
Jim Endres

In Las Vegas 
Andrew D’Amore, Beacon Academy
Linda Quinn, University of Nevada Las Vegas
Pam Salazar, Teachers and Leaders Council
Terri Barber, Quest Academy
Steve Werlein, Nevada Connections Academy
Tambre Tondryk, Beacon Academy
Orlando Dos Santos, Nevada Virtual Academy
Lydia Todd, Nevada Virtual Academy
Don Tafoya, Clark County School District
Bob Collins, Western Governors University
Spencer Steward, Western Governors University
Greg Manzi, Clark County School District
Jeanne Donadio, Clark County School District
John Barlow, Somerset Academy
Craig Stevens, Clark County School District
Renee Fairless, Mater Academy
Angie Kleven, Leadership Academy
Ryan Reeves, Academica
Colin Bringhurst, Academica Nevada
Jessica LeNeave, Pinecrest Academy
Carrie Buck, Pinecrest Academy
Debra Robe5rsob, Quest, Prep
Heidi Arbuckle, Clark County School District

The meeting was called to order at 9:05 a.m. with attendance as reflected above.

Public Comment #1
There was no public comment.

Workshop to Solicit Comments on new Proposed Regulations pertaining to the Teach Nevada Scholarship Program in accordance with the passage of Senate Bill 511.
The workshop was opened at 9:06 a.m. There were five individuals present in Carson City and 23 individuals present in Las Vegas. 

Dena Durish, deputy superintendent, Educator Effectiveness and Family Engagement, stated teacher incentives up to $5,000 for newly hired teachers for the 2016-17 school year and the newly created Teach Nevada Scholarships are provisions of S.B. 511. The Teach Nevada Scholarships are provided to new students who are pursuing teacher education degrees. The NDE does not award scholarships to students; rather the scholarships are awarded to the institutions. The Board has approved six institutions for the first round of scholarships and all offer Alternate Route to Licensure (ARL) programs. The institutions combined are able to produce up to 134 teachers that would be able to start in classrooms by August, 2016. Deputy Durish provided information about who is eligible to apply for scholarships funds, how a student applies, how much the scholarship award is and when students would receive the funds. 

There was no public comment. The workshop closed at 9:46 a.m. 

Workshop to Solicit Comments on new Proposed Amendments to NAC 391 related to the statewide performance evaluation system for school level administrators and teachers, and Proposed Amendments to NAC 391.571 Performance evaluation of school-level and probationary administrators: Required domains; NAC 391.572 Performance evaluation of school-level administrator in domain of instructional leadership practices; NAC 391.573 Performance evaluation of school-level administrator in domain of professional responsibilities; NAC 391.574 Performance evaluation of teacher: Required domains; NAC 391.575 Performance evaluation of teacher in domain of instructional practices, NAC 391.576 Performance evaluation of teacher in domain of professional responsibilities, and NAC 391.578 Department to prescribe data used to measure performance of school-level administrators and teachers in domain of performance of pupils; authority to differentiate between teachers.  
The workshop opened at 9:46 a.m. There were five individuals present in Carson City and 23 individuals present in Las Vegas. 

Deputy Superintendent Durish provided information about three sections of the proposed changes in regulation. The first section is about domain weightings and student achievement based on recommendations from the Teachers and Leaders Council (TLC) and the NDE. She explained the performance evaluation of school-level and probationary administrators as well as the performance evaluation of teachers. The Nevada Educator Performance Framework (NEPF) contains student performance and educational practice which is further broken down by instructional practice and professional responsibilities. Details were provided about the percentage of pupil achievement data included in teacher evaluations. The evaluation tools for conducting performance evaluations and the application for flexibility to use different evaluation tools were discussed.

Deputy Durish explained this proposed new regulation specifies that school districts will provide, on an annual basis, the statewide evaluation system for reliability, validity and implementation. The TLC agreed the state needs to collect data. This data is to include:
· The final statewide evaluation system rating of ineffective, minimally effective, effective or highly effective 
· The score for each standard
· The institute of teacher preparation all first-year teachers attended

The final section Deputy Durish discussed concerns the proposed regulation changes to revise specific indicator language to reflect the recommendations made by the TLC and the intent of the research based standards and indicators.

Public Comment
             Dr. Pam Salazar, chair, Teachers and Leaders Council, said the proposed changes in the first two sections are clear. The TLC always agreed that the 50 percent outcomes referred to growth data. Three years of data is required over a four year period for growth to occur. The TLC has considered what the experts are saying and what needs to occur with student outcomes and more local control as a result of the Every Student Succeeds Act (ESSA) passage.
          
Two ideas came from TLC. The first is regarding that the difference between the statewide assessment data will always be a year behind and will always be lag data and used in a teachers or administrators current year for their evaluation. The second is because it is school wide aggregate it does not have individual teacher impact on students who are taught for the 180 days. The 10 percent local piece is the opportunity and why TLC made that recommendation, which is current year data. The TLC suggested that data used to determine student outcomes for 10 percent in 2016-17 at the local level is through a process embedded in the teacher evaluation cycle protocol, which is the student learning goal (SLG). 
            
            As a result of input from a technical advisor and public comment the TLC suggested that the Student Learning Goal (SLG) process with assessments is used in the process according to criteria. The first choice of assessments to be used in the SLG process would be those that are already approved by the NDE. The NDE has a list of assessments, and that would be the first choice if they are available. The second criteria is that if they are district or teacher developed that they must be aligned to the Nevada Academic Content Standards,  and they must maximize any kind of comparability that is possible. 

             Most of the Race To the Top (RTT) states are ahead of Nevada by here years with an SLO or SLG process and have developed tools, criteria, and rubrics to determine the assessment that should be used in an SLG process. The third piece of the recommendation is that once the process is put in place there would be an expectation for an ongoing evaluation or audit to ensure the assessments used in the SLG process are appropriate. This process is leading to greater student achievement. The recommendation is twofold. It is about the 2016-17 year and the student performance 20 percent split between statewide assessment data with that data being schoolwide aggregate and the ten percent local district measures based on a SLG process that will meet a prescribed criteria that TLC will finalize. The 2017-18 school year process doubles in to twenty percent on statewide assessment data and 20 percent local district measures to comprise the 40 percent for student outcomes in 2017-18 and beyond. TLC supports all the recommendations with regard to student outcomes. 

Part two is the section regarding the proposed regulation changes to revise specific indicator language. The language in regulation does not reflect the language the TLC approved and brought forward. The TLC voted to reconcile the differences. The third piece is the importance of the rule to continually review the NEPF implementation. Part of the responsibility requires data is presented to the TLC to make decisions about adjustments, refinements, and revisions. It is critical data that is collected from districts that provides input to TLC to determine the modification. 

The workshop closed at 10:23 a.m. 

Workshop to solicit comments on proposed amendments to NAC Chapter 387, relating to the calculation and reporting of enrollment and attendance.  The proposed amendments repeal the language in NAC 387.280, as monthly enrollment and attendance reports are no longer necessary for fiscal reporting or school funding purposes.  In addition, the proposed amendments revise language in NAC 387.345 to clarify that basic support is based upon average daily enrollment instead of the previous single count day, as required in Senate Bill 508 (Chapter 536, Statutes of Nevada, 2015).
The workshop opened at 10:23 a.m. There were five individuals present in Carson City and 23 individuals present in Las Vegas. 

Deputy Superintendent Mindy Martini, Business and Support Services, stated that NAC 387.280 requires monthly enrollment and attendance reports from school districts and charter schools. The proposed amendments would repeal the requirement because monthly reports are no longer necessary for fiscal reporting. Instead, data is received on an annual basis through accountability reports and quarterly average daily attendance from class size reduction reports. The proposed amendments would revise language in NAC 387.345 to clarify basic support is based upon average daily enrollment (ADE) instead of the previous required count day. This change was made during the 2015 legislative session and this regulation is primarily cleanup language. The number of reports would be greatly reduced which is a benefit for the NDE, districts and charter schools. 

There was no public comment. The workshop closed at 10: 26 a.m. 

Workshop to solicit comments on proposed amendments to NAC Chapters 386 and 387. The proposed amendments concern: the requirements of annual audits of charter schools and required training for prospective auditors; clarifies how a committee to form or charter school may use a non-profit entity to raise funds on behalf of a proposed charter school; clarifies the accountability of sponsors of charter schools; clarifies between a charter school, charter school facility, and a charter school campus and clarifies the manner in which data is reported in matters relating to performance, attendance and discipline among multi-campus schools; clarifies the procedures governing a sponsor’s charter contract; creates procedures to restart a charter school under a new charter contract; amends requirements for enrollment practices for charter schools including, but not limited to, the applicability of weighted lotteries; and considers requiring charter schools to identify themselves as public charter schools
The workshop was opened at 10:26 a.m. There were five individuals present in Carson City and 23 individuals present in Las Vegas. 

Patrick Gavin, director, State Public Charter School Authority, stated the proposed changes in regulation covers areas which are new authorities or expanded authorities pursuant to S.B. 509 and S.B. 460. The first area is regarding school finance regulations requiring the NDE adopt regulations related to audit standards and establish criteria for qualifications of school auditors. Mr. Gavin reviewed proposed language and details regarding the audit. 

An annual RFQ process is proposed by which a committee of representatives from the Authority, the NDE and the Governor’s office of finance to review proposed qualifications for auditors and create a pre-qualified list of auditors to audit charter schools. Mr. Gavin said it is critical that the engagement letter between the auditor and the governing body is negotiated, approved, and executed prior to the commencement of the audit and prescribes a deadline of one month after the close of the fiscal year. 

Mr. Gavin provided information about the Charter Sponsor Accountability section of the regulation which is to provide greater clarity about the process the NDE uses to license and approve sponsors and holding sponsors accountable. It is an attempt to differentiate between the various statutory authorities and powers of different types of sponsors. Mr. Gavin also provided details about proposed amendments regarding charter school accountability and enrollment practices.

Public Comment #2
 There was not public comment.

 The meeting adjourned at 11:15 a.m. 
