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Nevada Department of Education
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PROJECT DESCRIPTION

Name of Grant Project:
FY 2006 & 2007 State Education Technology Implementation Funds.
Authorization:
NRS388.780-805, Commission on Educational Technology & FY 2006 & 2007 Legislative Appropriations for State Education Technology Implementation Funds.
Deadline for Application:
Print and electronic copies of applications must be received at NDE by November 14, 2005 at 5:00 p.m.  Applications received after this time will not be considered. 

Goal/Purposes:
To improve student academic achievement through the use of technology in elementary and secondary schools.  To encourage the effective integration of technology resources and systems with professional development and curriculum development to promote research-based instructional methods that can be widely replicated.  The technology infrastructure supports appropriate access for all students and teachers, regardless of their geographic location.
The State Ed Tech Funds are to ensure:  

· High-quality content materials are available to support a standards-based curriculum;

As more students and teachers gain access to the Internet and other technologies, there will be an increasing need to identify and obtain high-quality instructional materials in support of the new curriculum in a variety of formats.  Funds will be utilized for instructional software, web resources, and parent resources.
· Integration of technology into the new standards-based curriculum is achieved through a strong professional development program; 

Teachers need access to technology and support for their own learning that will enable and empower them to integrate technology into their teaching and learning strategies. Funds will be utilized for leadership training; technology integration; computer skills; and technical support.
· Pilot projects are implemented for best practices in educational technology; 

Funds will be utilized to implement programs that demonstrate best practices in education technology and those that are based upon scientifically–based research.
· Rigorous evaluation of projects funded under this grant; 
Particularly regarding the effectiveness of state-funded educational technology on student achievement and teacher proficiency and ensure that the results are widely accessible through electronic means.
Eligible Local Partnership
Partnerships will be allowed between school districts.
(Consortium):
Regional or other partnerships are encouraged to leverage resources and provide adequate and sustainable services to all districts.  Each partnership must choose one district to be the fiscal agent and that district must be the one submitting the application. The fiscal agent may be any of the partner districts. There will be no preference given to partnerships or single district applications. Allocation decisions will be based on the financial need, technological need, and evaluation plans in the applications.

Districts or partnerships planning to enlist services from external organizations (i.e., nonprofit organizations, for-profit companies, or higher education) may contract those services through the grant in lieu of a partnership. See details for contracted services below.

Contracted Services:
Districts and partnerships may establish a contract for services related to the grant.  If external agencies are contracted, a list of deliverables, a timeline for the deliverables, and a schedule for periodic reviews of the performance of services must be identified.  Periodic may mean monthly, quarterly, or semi-annually depending on the type of service and the project requirements.  The details and timing of the periodic review will be determined by the applicant and must be addressed in the grant application.  This process will ensure completion of deliverables and allow grantees to make adjustments in contracts or contractors when needed. Contracted services may not directly pay for salaries.  Services must be itemized by deliverables.
Required Components:
Individual District Grants

(Applications must contain

1.0 Application Cover Sheet signed by the eligible 

the following information,
school district superintendent;
assembled in the order
2.0 Abstract
indicated.)
3.0 Table of Contents
4.0 Project Narrative

4.1 Needs Assessment
4.2 Goals and Objectives

4.3 Plan of Operation
4.4 Professional Development Plan 

4.5 Evaluation, Dissemination & Sustainability Plan

4.6 Management Plan/Key Personnel

4.6.1 Management Plan Worksheet

4.6.2 Project Timeline
4.6.3 Contract Services
5.0 Budget Narrative
5.1 Budget/Expenditure Summary
5.2 Supplemental Schedule
6.0 Appendices



6.1 Signed Assurances
6.2 Public School Involvement
6.3 Charter School Involvement
6.4 Letters of Commitment
Fund Use:
State Ed Tech funding is designated to support school districts in implementing projects that effectively incorporate technology into the instructional project based on State and Local goals, objectives, strategies, or recommendations as outlined below:

· The four goals of the Nevada State Educational Technology Plan as approved by the Commission on Educational Technology: 1) Technology Infrastructure; 2) High Quality Content; 3) Professional Development; 4) Timely Technical Support

· The goals and objectives of each Local District Educational Technology Plan, District Improvement Plan, and School Improvement Plans.
Grant Criteria:
The following list of criteria will be considered by the Commission on Educational Technology when determining awards and allocations.  Project objectives and research models must be clear, well defined, and meet all criteria to be considered for funding.

· Project includes scientifically-based research. Experimental design is optimal, but not the only type of research accepted. See the following website for descriptions of research models. Be patient, it takes a little while to load: http://www.setdaconnects.org/content.cfm?sectionid=10 

· Project develops a research model to improve student academic achievement through the use of technology in elementary and secondary schools.

· Applicant develops a needs assessment related to project goals and objectives.

· Applicant develops measurable objectives, including a timeline for measurement and progress of each objective. 

· Applicant addresses all items in the competitive grant application.

Total Funds Available:

· High Quality Content Material - $1,990,000 over the 2005-2007 biennium: Funds would be utilized for the KLVX Distance Learning Satellite Service ($400,000); the school library databases ($500,000); instructional software; web resources; and parent resources. 
· Professional Development - $1,492,500 over the 2005-07 biennium: Funds would be utilized for leadership training; technology integration; computer skills; and technical support
· Pilot Projects - $696,500 over the 2005-07 biennium: Funds would be utilized to implement programs that demonstrate best practices in education technology and those that are based upon scientifically-based research.
Amount of Grant Awards:
There are no set amounts for awards.  Budgets should be of sufficient size and scope to be successful and show clear results.  Awards will be based on the scope of work of the project and the integrity and validity of the research model.
Grant Period:
This grant cycle will run two years from July 1, 2005 through June 30, 2007.  

Charter



District officials must engage in timely and meaningful 
School Involvement:
consultation with appropriate charter school officials during the design and development of projects and continue consultation throughout the implementation of these projects. 

Application Review:


Applications will be reviewed in three stages:

· Optional pre-review by NDE program consultant prior to official submittal.

· Prescreening by NDE staff for submission requirements and all required components.
· Evaluation of application by the Commission on Educational Technology. 

Reporting Requirements:

Grantees must submit:

· Six-month progress reports from date of initial grant award;

· Annual financial reports;

· Annual evaluation reports;

· A final evaluation, encompassing all funding cycles, within 60 days of the end of the grant; and 

· Any other State project reporting requirements requested by NDE or the Commission. 

Instructions for Completing the State Ed Tech Grant Application

General Instructions
Funding for different categories:
There are three categories of funding: 
1. High Quality Content Material

2. Professional Development

3. Pilot Projects 
You may combine all three into one project or separate them into three different projects. Regardless of how many projects you choose, only one application should be submitted. Follow the instructions in each section for multiple projects.
Pilot Projects should be handled as separate projects. An exception to this would be a Pilot Project of sufficient size and scope to require funding requests in multiple categories. Please call the NDE Program Consultant if you have any questions about this procedure.
NDE Program Consultant:

Mark S. Knudson

(775) 687-9137

(775) 687-9250 (fax)

mknudson@doe.nv.gov 

One (1) signed, stapled original,
Karen Stephens 

fifteen (15) stapled copies, and
Nevada Department of Education

an electronic copy MUST be
Office of Technology and Innovative Projects

submitted to NDE. The

700 E. Fifth St.

electronic copy may be emailed.
Carson City, NV 89701






kstephens@doe.nv.gov

Submission 



Note:  Applications must be submitted in both print and 

Formats: 
electronic formats – on a CD or emailed (no floppy disks).

1.
All pages of the project narrative must use minimum one-inch margins and be numbered according to the prescribed numbering convention (See “Table of Contents” section and instructions for each subsection).

2. 
The Abstract must not exceed two pages per project.
3. Narrative must use line spacing of at least 1.5 and a type size of 12-point font.  Charts may use single spacing and a type size of 10-point font.

4. All copies of the application should be on standard size paper of regular weight. Do not use color paper or any graphics that will not copy easily.
5. Copies must be stapled in the upper left corner.  They should not be bound by glue, spirals, wire, clasps, binders, or by any other means.

6. The prescribed cover sheet must be the first page of the proposal.

7. The original cover sheet and the Budget Expenditure/Summary form must be signed in blue ink.

8. Appendices need only be submitted as hard copies.  Electronic copies are not necessary. Photocopies of these items are acceptable.

9. Application package must not exceed 15 pages per project, excluding application cover sheet, table of contents, budget narrative, itemized budget forms, signed assurances and appendices.

10. All tables and charts must follow prescribed formats.

	1.0  APPLICATION COVER SHEET


1. Complete district name and mailing address

2. Complete contact person's name, title, phone, fax, and e-mail, who is responsible for writing and supervising the implementation of the project.

3. New or updated local long-range strategic educational technology plan attached to application?  If no, identify date it will be submitted.

4. Project starting and ending dates.

5. Date application was presented and approved by the Board of Trustees.

6. Signature of Superintendent or a letter from the Superintendent that states a person authorized to sign for the Superintendent.

	2.0  ABSTRACT  (2 page limit per project)


For multiple projects, submit an abstract for each project. Number them separately by adding a decimal to each subsection (i.e., 2.1, 2.2, 2.3)
In the Abstract you introduce your project to the reader.  It should be factual, brief, and focused on your efforts.  Do not assume the reader is familiar with your proposed project. The Abstract should cover the core aspects of the proposed project.  In two (2) pages or less, present an abstract of your project. Be sure to address the relevant questions below:
· What is the name of the district(s)?

· How many schools are involved?

· How many students are involved?

· How many teachers are involved?

· What is the total budget for the proposed project?
· What is the problem? Must be based on needs assessment?
· What populations, schools, or geographic areas will be served by the project?

· What are the goals and objectives of the project? (For brevity, these should be paraphrased.)

· What strategies are to be employed to address the problem?

· How will this project benefit all school districts and move the State of Nevada forward in the areas of instructional technology and student achievement?

	3.0  TABLE OF CONTENTS


The Table of Contents is an important aid for the reader. When writing your application and constructing your table of contents, please use the following conventions:

· The Proposal Cover Sheet is not numbered but is considered to be page “ i ” (lower case, Roman numeral one).
· The Project Abstract is page “ ii ” (lower case, Roman numeral two).

· Do not list the Table of Contents as one of the pages in the table of contents. 

· Table of Contents page(s) is(are) numbered iii, iv, etc. 

· The needs assessment is the first page of the narrative and is numbered “1". Subsequent pages are numbered consecutively.

· The Budget is numbered as follows:  “B-1, B-2, B-3”.

· Appendices are labeled “Appendix A, Appendix B, Appendix C “.

	4.0  PROJECT NARRATIVE


For multiple projects, submit a narrative for each project. Number them separately by adding a decimal to each subsection (i.e., 4.1.1, 4.2.1, 4.3.1, 4.1.2, 4.2.2, 4.3.2, etc). Keep all project information together. In other words complete all of the narrative subsections for project #1 first, followed by additional projects. See previous numbering example where the last decimal is the project number. The first two or three numbers are the subsection numbers for the application.
The Narrative is your opportunity to convince readers that your project is sound and deserves to receive funding.  Your Narrative should encompass the entire life of the project.  When writing the Narrative, keep the following suggestions in mind:

· Be succinct and clear.  Readers need to understand quickly and easily the components of your project and how they work together to address the stated needs.   

· Do not assume the reader is familiar with your project; readers represent diverse backgrounds.  Avoid jargon, and define all acronyms. 

· Proofread the Narrative once it is complete.  Check for style inconsistencies, redundancies, factual omissions, and unexplained assumptions. A good strategy is to let someone not familiar with the project read and critique the application before you submit it.  NDE offers technical assistance and will pre-review your application before submittal.  Requests for pre-review must be at least one week prior to the application deadline.

· Be as detailed as possible.  Use the entire page limit to explain your project. Use the Appendices to include information that may be important for the reader but will not fit within the Narrative. For clarity, it is important to reference in the body of the proposal any supplemental information included in the appendices. 

	4.1  Needs Assessment




A compelling application will have a clearly defined problem supported by a needs assessment.  A needs assessment is a systematic review of information collected from a variety of sources, analyzed to determine strengths and weaknesses, and prioritized for action in the application.    

Here are some suggestions for your needs assessment.

· Clearly state the main problem in the first paragraph. 

· Cite research supporting your need for the project.  

· State what data were collected to confirm the existence of the problem, the sources of the data, and the methods used to collect them.

· Present easily measured quantitative data. (e.g., test scores, absentee rates).

· Present qualitative data in support of quantitative data (e.g., interviews, focus groups).

· Use multiple methods to document the problem (e.g., surveys, analysis of school records, previous studies, focus groups).

· Use multiple data sources (teachers, students, parents, etc.).

· Use national or state data to establish the problem’s existence outside of the local area.

· Use local data to document the problem in the local area. Include relevant demographics and other statistics about each and every population you intend to serve. 

· State who is affected by the problem.  State when and where the problem exists.

· Document the factors contributing to the problem.

· Document current or past efforts to address the problem.

· Show why those efforts failed or are inadequate to address the total need.

· Discuss the applicant’s history or expertise in dealing with the problem.

· Discuss the consequences of not dealing with the problem.

· Use data and discuss how a project will benefit all school districts and move the State of Nevada forward in the areas of instructional technology and student achievement.

	4.2  Goals, Objectives, and Timeline


Outcomes are statements that tell how the project’s target population would improve.  Every one should describe a change in a target population.  In addition, they set standards of progress towards alleviating the problems identified in the needs assessment.  Statements that describe strategies or management issues are not proper outcome statements.

Outcome statements:
· Identify the target population. Who is the specific population the outcome addresses?

· Are realistic.  Outcomes must be attainable. It is unrealistic to expect that all students will achieve 4.0 grade point averages.  Unrealistic outcomes set your project up for failure and are “red-flags” for reviewers.

· Are measurable.  Outcomes must demonstrate clear achievement.  A good outcome statement references easily-quantified indicators (e.g., test scores, absenteeism, grades, promotion rates).  

· Have deadlines.   All outcome statements specify by when they are to be achieved. 

· Reference state, local, or school-defined baseline data or standards.  To determine if your goal is both reasonable and ambitious, you should include local baseline data for comparison.

This is an example of an outcome statement containing all of the above elements:



By January, 2006, 70% of high school seniors, in the three participating high schools, who were reading below grade level in the ninth grade, will achieve a rating of satisfactory on the district’s high school reading examination, a 20% increase over current levels.


Your proposal should identify three kinds of outcomes: goals, objectives and milestones.

The Goal

State the overall goal of your project.  The goal should address the main problem identified at the beginning of your needs assessment.  While you must have at least one goal, it is possible to have multiple goals; however, the more goals you establish, the more complex your project becomes.  

Goals must have long-term deadlines.  If your project period covers multiple years, your goal should be set for the end of the project.  If your project period is one year or less, your goal may have a deadline that extends beyond the project period.

Objectives

Objectives are the outcomes you anticipate accomplishing for each year of the project. Objectives must be directly related to a goal.  Objectives may break the long-term goal into steps or address the factors contributing to the problem addressed by the goal.

It is imperative that you establish objectives for every target population your project is designed to affect.  For instance, if your project intends to increase student achievement by training teachers, you must have objectives for both students and teachers.

Milestones

Ongoing evaluation is essential to the management of a project.  Since goals and objectives are not evaluated until the end of the year, milestones must be established to measure progress during the year.  Milestones should be evaluated during the year, either monthly, quarterly or semiannually. 

Because milestones are intended to indicate progress towards an objective, each milestone must be related to an objective.  Keep in mind that milestones are indicators of progress, and may not use exactly the same measurement tool as the objective to which they are related.  However, the measure used should be adequate to gauge progress toward the objective.  A project may take months before it can have a significant impact upon students, or the rate of improvement may level off over time.  Milestones should anticipate this and be gauged accordingly.  Don’t set overly-ambitious milestones.

	4.3  Plan of Operation



In the Plan of Operation you should discuss the strategies and activities you will use to accomplish your outcomes.  Include a brief narrative summarizing the major strategies you have selected to address the needs of your students and then complete the Strategies/Activities Worksheet.
Strategies

Strategies are broad approaches (methods, procedures, techniques) employed to accomplish your outcomes. You should begin this section with a justification as to why you chose your strategies and how they will help you achieve your outcomes. Your justification should cite research to support your strategies.  It is essential that your project include strategies for each outcome, and outcomes for each strategy.  

After you have answered why you chose your strategies, discuss how the strategies will be adapted to fit your particular project.  What students are you targeting, and how will they use or be affected by the services your project provides?   How many students from each student group will ultimately be serviced by your project, both directly and indirectly?  Discuss how you estimated the number of indirect students served.

Activities

Activities are the specific steps you will take to accomplish the project objectives, and involve direct service to students, teachers, and/or parents.  Examples include: specific teacher in-services, parent nights, and mentoring sessions. They may take place on a single date (e.g., a field trip), or over a period of time (e.g., the use of an innovative curriculum). 

Actions outlined in your management plan are not activities.  While these actions are needed to facilitate direct service, they do not render direct service themselves.  Examples include the purchasing of equipment, the hiring of staff, evaluation procedures, and steering committee meetings.  Do not address the elements of your management plan in this section.

List the activities that your project will implement. Then relate each activity to a strategy. Next, group activities according to strategies. If necessary discuss how the activities relate to their respective strategies.  Discuss which students and how many will be served by each activity. 

Strategies/Activities Worksheet

After organizing the strategies and activities, utilizing the guidance above, you are ready to complete the Strategies/Activities Worksheet.  As you complete the worksheet, review the relationship between the major strategies and supporting activities and the goals you are trying to accomplish.  Recall that the goal should be directly related to the needs identified in the needs assessment area.  Components of the Strategies/Activities Worksheet are shown below.

Strategies/Activities Worksheet

	Need to be addressed:  A clearly defined problem supported by a needs assessment that systemically reviews information collected from a variety of sources, analyzed to determine strengths and weaknesses, and prioritized for action in the application.



	Goal (related to the need):  Addresses the main problem identified at the beginning of the needs assessment.  Goals must have long-term deadlines.  



	Objective (marking progress toward the Goal):  Objectives are the outcomes you anticipate accomplishing for each year of the project. Objectives must be directly related to a goal.  Objectives may break the long-term goal into steps or address the factors contributing to the problem addressed by the goal. Objectives must be measurable. Objectives must relate to student achievement or describe how they relate to other objectives that do relate to student achievement.



	Strategy (approaches to be used in helping achieve the goal):  Strategies are broad approaches (methods, procedures, techniques) employed to accomplish your outcomes. You should begin this section with a justification as to why you chose your strategies and how they will help you achieve your outcomes. Your justification should cite research to support your strategies.  It is essential that your project include strategies for each outcome, and outcomes for each strategy.  


	Activity (specific steps related to strategies): Activities are the specific steps you will take to accomplish the project objectives, and involve direct service to students, teachers, and/or parents.  They must be specific and relate to the strategy.  Examples include: specific teacher in-services, parent nights, and mentoring sessions. They may take place on a single date (e.g., a field trip), or over a period of time (e.g., the use of an innovative curriculum).



	Milestone (to document progress toward Goal):  Indicators of progress to measure improvement during the year.  Milestones should be evaluated during the year, either monthly, quarterly or semiannually. 


	4.4  Professional Development Plan



Describe the specific ongoing, sustained, professional development activities that will be provided to support this effort. Below are some of areas you may want to cover in your Professional Development Plan. How will you:
1. Include participants and organizers in the PD design process.

2. Make a clear plan that includes:

a. How PD supports the school/district’s improvement plan.

b. A PD needs assessment process.

c. PD goals, including at least the following: improving all students’ learning, improving teacher effectiveness, setting high standards for teachers, promoting continuous staff learning, and enhancing staff intellectual and leadership capacity.

d. PD content, process, and activities and how each supports the goals.

e. Research that supports the chosen content/process for PD.

f. Resources available to support PD.

g. PD evaluation steps.

3. Share the plan with the school community.

	4.5  Evaluation and Dissemination


Each year, grantees are required to submit an annual evaluation report in addition to the semiannual progress report.  Your evaluation plan should be consistent with the goal(s) and objective(s) described earlier.  Keep in mind that the final evaluation (due within 60 days of the end of the grant period) will consider the entire project, beginning to end.  The evaluation should not be viewed as what is done after the project’s completion, but as an integral element in the project’s design, planning, and implementation.  A good ongoing plan that evaluates milestones monthly, quarterly, or semiannually will enable you to make informed decisions about changes to your project.

Evaluation Narrative

The topics listed below provide the basis for review of your evaluation plan, and you should address them with some specificity. 

· Evaluation Questions: What questions will the evaluation seek to answer? The project’s goal and objectives, implementation plan, and anticipated consequences provide the basis for formulating evaluation questions. Examine the relationship between your expected outcomes, your efforts, and what is important to evaluate.

· Evaluation Strategy: What approach will be taken to find answers to the evaluation questions? What criteria will you use to assess lessons learned from the project? What populations will be included in your evaluation?

· Data: The type of data and method of data collection will depend upon the nature of the project, the questions, and the evaluation strategy. What measurement instruments will be used?  There should be a mix of quantitative and qualitative data identified. It would also be helpful to explain how project staff will collect data from the various sites and organizations involved in the project. When considering data collection techniques, you should ensure that the allocation of resources is sufficient to conduct the proposed data collection techniques.   You should also indicate how you will establish your baseline.

· Evaluator(s): Specify the individuals or groups who will conduct the evaluation. What are their qualifications? What are the responsibilities of key personnel? 

· Budgeting of resources for evaluation. Your application's budget should reflect sufficient funds to carry out a thorough and useful evaluation.
Dissemination Narrative

Provide details on how you will disseminate the findings from your project.  You should describe the major stakeholder groups in your project.  A stakeholder is anyone with an interest in your project.  Different stakeholder groups will require different information and different methods of dissemination. Will you have a presence on the Internet and/or attend important state and/or national conferences to present lessons from your project? How and when will you provide demonstrations of your project? You can also include descriptions of the types of reports and other by‑products you will produce during the course of the project. 

	4.6  Management Plan/Key Personnel



Where many projects fail is in their management. You should submit a detailed and time specific management plan with pre-assigned responsibilities so as to avoid common pitfalls.  Some of these pitfalls are:

· Failure to designate, in a timely fashion, a Project Manager with appropriate time dedicated to the project.

· Failure to submit required reports.

· Failure to regularly monitor performance of the project during implementation.

· Failure to start on time.

· Failure to keep adequate project documentation.

· Failure to assure continuity and quality of the project in light of personnel turnover.

· Changing overall project from that described in the grant proposal without approval of NDE.

· Submission of biased or incomplete project evaluation data.

· Having no project fiscal procedure in place. 

· Disposal of project supplies, equipment, or other assets in unauthorized ways.

· Budget deviations due to unauthorized transfers from one budget category to another.

· Failure to manage inherent conflicts between policies, perspectives, and philosophies of project’s host agency and the funding agency.

· Failure to form lasting partnerships in that all members recognize and fulfill their clearly defined roles, responsibilities, and contributions to the project.

· Failure to complete the project in a timely fashion.

Your management plan supports your implementation plan.  In other words, the management plan does not contain direct service activities.  Direct service activities belong on your Plan of Operation.  Examples of management actions are the hiring of staff, ordering equipment, and developing curricula.  None of these actions results in direct service, but are necessary to enable direct service activities.

List on your management plan worksheet, in chronological order, all major management actions necessary to implement the project during the funding period.  Assign an approximate date for each action.  If the action is ongoing, indicate the range of dates over which it will be implemented.  The management plan must assign responsibility for action to a management team member.  Indicate on the worksheet who is responsible for accomplishing each action. 

Requirements made by the funding agency, NDE, must also be included in your management plan.  These include the annual financial report, the submission of progress reports to NDE, the annual evaluation report, and the final evaluation report, which is due 60 within days of the end of the grant period.  

Following is a sample Management Plan Worksheet.

4.6.1 Management Plan Worksheet

	Action Description
	Single

Date
	Ongoing Action
	Person Responsible

	
	
	Start
	Stop
	

	Brief Description #1
	Date
	Date
	Date
	Name and Position

	Brief Description #2
	Date
	Date
	Date
	Name and Position

	Brief Description #3
	Date
	Date
	Date
	Name and Position

	 . . . 
	…
	…
	…
	…

	Reporting Requirements

	Semiannual Progress Report Due
	Date
	Date
	Date
	Name or Position

	Annual Financial Report Due
	Date
	Date
	Date
	Name or Position

	Annual Evaluation Report Due
	Date
	Date
	Date
	Name or Position

	Final Evaluation Report Due
	Due within 60 days of the end of the grant period
	Date
	Date
	Name or Position


.

Now transfer the information from the Management Plan Worksheet to the Project Timeline Worksheet (the two should match).
4.6.2  Project Timeline Worksheet

The Project Timeline is a Gantt chart with columns representing the months of the funding cycle.  It must contain three sections: management, implementation, and evaluation.   Place an “x” in the month column in which the activity occurs.  For example, if you hire a project director in July 2005, place an “x” in the “July” column for Year 1 Activities.  

	Year 1 Activities
	Month (2005-2006)

	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Management

	Hire Project Director
	X
	
	
	
	
	
	
	
	
	
	
	

	Implementation

	Teacher Training
	
	X
	
	
	
	
	
	
	
	
	
	

	Follow-up Sessions
	
	
	
	X
	
	X
	
	X
	
	
	
	

	Evaluation

	Evaluation
	
	
	
	
	
	
	
	
	
	
	
	X

	
	

	Year 2 Activities
	Month (2006-2007)

	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Management

	
	
	
	
	
	
	
	
	
	
	
	
	

	Implementation

	Teacher Training
	
	X
	
	
	
	
	
	
	
	
	
	

	Follow-up Sessions
	
	
	
	X
	
	X
	
	X
	
	
	
	

	Evaluation

	Evaluation
	
	
	
	
	
	
	
	
	
	
	
	X


4.6.3 Contract Services
If external agencies are contracted, provide the following items:

· List of deliverables. 
· Cost related to each deliverable. Contracted services may not directly pay for salaries.  Services must be itemized by deliverables.

· Timeline for the deliverables. 

· Schedule for periodic reviews of the performance of services.  Periodic may mean monthly, quarterly, or semi-annually depending on the type of service and the project requirements.  

List names of agencies and specific personnel to be contracted for each deliverable.  Describe the background of the agency and provide resumes for specific personnel assigned to each deliverable.  

	5.0  BUDGET NARRATIVE


For multiple projects, submit a budget for each project. Number them separately by adding a decimal to each subsection (i.e., 5.1.1, 5.2.1, 5.1.2, 5.2.2, etc). Keep all project information together. In other words complete all of the budget subsections for project #1 first, followed by additional projects. See previous numbering example where the last decimal is the project number. The first two numbers are the subsection numbers for the application.
Your budget should cover the project in detail. If the scope of work of your project extends to two years, the budget narrative and budget computation worksheets must cover both years.  The narrative should demonstrate the extent to which the budget is reasonable, cost-effective, and integrates other sources of funding. All costs described in the project narrative will appear in the budget narrative and must have a corresponding entry in the itemized budget for that year.  Reviewers will try to match the budget with the project narrative. 

Begin your budget with a narrative, justifying any line item expenses that are not obvious from the project narrative.  Discuss how you estimated the cost of your line items, if the rationale is not obvious. Show how your budget is cost effective.  Clearly label the costs associated with professional development and evaluation.  Following the narrative, complete the Budget Expenditure/Summary and Supplemental Schedule forms.  Use separate forms for each year and for each category of funding, see forms section.

	5.1 Budget Expenditure/Summary


These pages are a summary for the proposed State Ed Tech project budget for 2006 and 2007. 

1. Complete the district name.

2. The Department of Education will provide the project number when subgrants are awarded.

3. Check the “Original Budget” box.

4. Complete the budget by summarizing the budgets from the supplementary budget pages.

Note: Support Services costs are those related and charged to staff not to Instructional Costs for students.

5. Must be signed by the district superintendent of the fiscal agent or designee.

	5.2 Supplemental Schedule


Each line must be detailed and specific.  General expenses should be broken down into specific line items.  For example, “meeting expenses” can be broken down into room rental, photocopying and refreshments.  There is no page limit for the budget, so be as detailed as possible. Purchasing supplies/materials, i.e. software and curricular materials for distribution to participants must be included.  

Show how the expense was calculated for each line item. Reviewers will use this information to determine if your budget is reasonable and cost-effective.

1. Column 1
Object Code:
Follow the state administrative code for assigning Object Codes

2. Column 2
Purpose of Item:
Be specific as to what activity or items etc. are to be funded.  If a number of items are to be purchased such as instructional kits, give the number of kits and an average cost.  Include the activity.
NOTE: This grant does NOT allow funding of district positions.
3. Column 3
Not applicable to this grant. Leave this column blank.
4. Column 4
Quantity:
This column indicates the number of items to be purchased.

5. Column 5
Salary, Rental or Unit Cost:
This is the cost of one item (e.g. one computer, one instructional kit etc.).
6. Column 6
Budgeted Amount:
Column 6 equals Column 4 times Column 5.

	6.0 Appendices


For multiple projects, submit appendices for each project. Number them separately by adding a decimal to each subsection (i.e., 6.1.1, 6.2.1, 6.3.1, 6.1.2, 6.2.2, 6.3.2, etc). Keep all project information together. In other words complete all of the appendices subsections for project #1 first, followed by additional projects. See previous numbering example where the last decimal is the project number. The first two numbers are the subsection numbers for the application. 
	6.1 Signed Assurances


Superintendents of all participating school districts must date, sign and print name.

	6.2 Public School Involvement


1. List all schools in the district that will be directly benefiting from this grant. Provide additional pages if necessary.

2. Provide the grade level for each school.

3. Based on poverty levels, rank all schools in the district from highest to lowest.

4. Based on the availability of technology and connectivity at the school level, rank all schools in the district from the highest need to the lowest need.

	6.3 Charter School Involvement


Complete the Charter School Involvement Form.  Provide the charter school information requested for all charter schools in the district including those not participating.

1. Column 1:
List the name of all charter schools.  Provide additional pages if necessary.

2. Column 2:
Provide the total enrollment for each charter school as of October of the preceding year.

3. Column 3:
Check the schools to be served.

4. Complete the total for columns 2-3 at the bottom of the page.
.
	6.4 Letters of Commitment


Superintendents of all participating school districts must submit a signed letter of commitment describing their expected participation in the project.  This section is only for district participating in a partnership/consortium.  Single district projects should skip this section.
FORMS

	Section 1.0
APPLICATION FOR SUBGRANT UNDER

FY2006/2007 State Educational Technology Implementation Funds
NRS 388.780-805
Commission on Educational Technology
Return to:

Karen Stephens

NEVADA DEPARTMENT OF EDUCATION

700 East Fifth Street

Carson City, Nevada  89701

	SECTION I

	1.
DISTRICT NAME AND MAILING ADDRESS

	2.
AUTHORIZED CONTACT PERSON:

Name 


Title


Phone and Extension:
(   )

Fax Number:
(   )


E-mail Address:

	

	
	
	
	

	
	3.
New or updated local long-range  
	
	4.
Project Starting Date: 

	
	strategic educational technology plan  
	
	

	
	on file with NDE? ____________
	
	
Project Ending Date: 



	
	If “No” identify date it will be submitted:
	
	

	
	______________
	
	

	

	
5.
CERTIFICATION
I HEREBY CERTIFY that, to the best of my knowledge, the information contained in this application is 

correct; the local Board of Trustees has authorized me, as its representative, to file this application; and 

such action is recorded in the minutes of the agency’s meeting held on:



	
	
(date)

	

	
	6.
Signature
	

	
	
	District Superintendent

	

	STATE DEPARTMENT USE ONLY

	
	Date Received:
Approved:

Initial Grant Award Issued: 

Amount: $


	

	


SECTION 5.1
BUDGET/EXPENDITURE SUMMARY
	School District
	
	Project Number
	

	
	
	
	

	Ed Tech Project*
	
	Fiscal Year
	2006


	Check One: 
	Budget
	
	Amendment
	
	Number
	
	Report of Expenditures
	


	OBJECT
	DESCRIPTION
	INSTRUCTION

COST
	SUPPORT

SERVICES
	TOTAL

	100 & 

200
	Salaries &

Benefits
	
	
	

	300
	Purchased Professional Services
	
	
	

	400
	Purchased Property Services
	
	
	

	500
	580 Staff Travel
	
	
	

	
	
Other
	
	
	

	
	Other Purchased Services (Total)
	
	
	

	600
	610 General Supplies
	
	
	

	
	640 Books and Periodicals
	
	
	

	
	650 Audio Visual Materials
	
	
	

	
	660 Instructional Kits
	
	
	

	
	670 Software
	
	
	

	
	
Other
	
	
	

	
	Supplies (Total)
	
	
	

	800
	810 Dues and Fees
	
	
	

	
	
Other
	
	
	

	
	
Other Objects (Total)
	
	
	

	Subtotal 100 - 600 & 800
	
	
	

	Indirect Costs
	Rate:
	%
	
	
	

	700
	730 Equipment
	
	
	

	
	
Other
	
	
	

	
	Property (Total)
	
	
	

	TOTAL
	
	


	Signature:
	
	
	Date:
	

	
	District Superintendent or Designee
	
	


SECTION 5.1
BUDGET/EXPENDITURE SUMMARY
	School District
	
	Project Number
	

	
	
	
	

	Ed Tech Project*
	
	Fiscal Year
	2007

	Check One: 
	Budget
	
	Amendment
	
	Number
	
	Report of Expenditures
	


	OBJECT
	DESCRIPTION
	INSTRUCTION

COST
	SUPPORT

SERVICES
	TOTAL

	100 & 

200
	Salaries &

Benefits
	
	
	

	300
	Purchased Professional Services
	
	
	

	400
	Purchased Property Services
	
	
	

	500
	580 Staff Travel
	
	
	

	
	
Other
	
	
	

	
	Other Purchased Services (Total)
	
	
	

	600
	610 General Supplies
	
	
	

	
	640 Books and Periodicals
	
	
	

	
	650 Audio Visual Materials
	
	
	

	
	660 Instructional Kits
	
	
	

	
	670 Software
	
	
	

	
	
Other
	
	
	

	
	Supplies (Total)
	
	
	

	800
	810 Dues and Fees
	
	
	

	
	
Other
	
	
	

	
	
Other Objects (Total)
	
	
	

	Subtotal 100 - 600 & 800
	
	
	

	Indirect Costs
	Rate:
	%
	
	
	

	700
	730 Equipment
	
	
	

	
	
Other
	
	
	

	
	Property (Total)
	
	
	

	TOTAL
	
	

	Signature:
	
	
	Date:
	

	
	District Superintendent or Designee
	
	


SECTION 5.2 










Fiscal Year  2006

SUPPLEMENTAL SCHEDULES









	OBJECT
	TITLE OF POSITION
	PROJECT
	QUANTITY
	SALARY, RENTAL
	BUDGETED

	CODE
	PURPOSE OF ITEM
	TIME(FTE)
	
	OR UNIT COST
	AMOUNT

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


SECTION 5.2 










Fiscal Year 2007
SUPPLEMENTAL SCHEDULES









	OBJECT
	TITLE OF POSITION
	PROJECT
	QUANTITY
	SALARY, RENTAL
	BUDGETED

	CODE
	PURPOSE OF ITEM
	TIME(FTE)
	
	OR UNIT COST
	AMOUNT

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Section 6.1

ASSURANCES

The undersigned provides the following assurances:

1. The provisions listed in the Educational Technology Appropriation pertaining to the use of the technology appropriations will be fully accepted and complied with.

2. The moneys will be used to supplement, rather than supplant, the funding available from the School District’s general fund and other funds for the same purposes.

3. The funding provided through the Educational Technology Appropriation will be accounted for separately in a Special Revenue Account. The accounting and program records will be available to representatives of the Commission on Educational Technology, Nevada Department of Education, Legislative Committee on Education, Legislative Counsel Bureau, Legislative Bureau of Educational Accountability and Program Evaluation, and State Department of Administration. The records will also be subject to the annual organization audit required of all school districts.

4. The reports pertaining to educational technology requested by the Commission on Educational Technology, Nevada Department of Education, Legislative Committee on Education, Legislative Counsel Bureau, Legislative Counsel Bureau, Legislative Bureau of Educational Accountability, and State Department of Administration will be filed accurately and within the prescribed timelines.

5. Students with special needs and handicapping conditions will receive the consideration of programs and projects involving the enhancement of educational technology.

6. The School District will not use the funds to enhance the salaries or benefits of current employees or to add new employees. Furthermore the funding will not be used to increase the resources available for contract negotiations with the associations representing the various employee groups.

7. A current District Technology Plan, complete with dates of its effectivity, has been submitted to the Nevada Department of Education.

8. A Nevada Online Technology Information Survey (NOTIS) for the district as a whole and one for each school must be completed.  The surveys must be completed online prior to disbursement of your approved project funding.

9. Final financial reports and evaluation reports will be on file with the Nevada Department of Education for all previous educational technology funding.

10. Agree that any funds not committed for expenditure as of June 30, 2007 will be returned to the Nevada Department of Education for reversion to the State General Fund.

Signature:

	
	
	

	District Superintendent or Authorized Designee
	
	Date


	
	
	

	Print Name Here
	
	School District


SECTION 6.2
PUBLIC SCHOOL INVOLVEMENT



Ranking List of Schools Involved in Project
	School Name
	Grade Levels
	Rank Based on Poverty Levels

(highest to lowest)
	Rank Based on Technology Need

(highest to lowest)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Describe how you determined a school to be high-poverty: _____________________________________

Describe how you determined a school to have high technology need: _____________________________

Total schools with high-poverty: ________ Total schools with high-poverty served: ________

Total schools with high technology need: _______ Total schools with high technology need served: _____

SECTION 6.3
CHARTER SCHOOL INVOLVEMENT (including Nevada Youth Training Center (Elko) and Caliente Youth Center.

(write NONE below if there are no charter schools in your district.

	1
	2
	3
	4

	School Name

and Grade Levels
	Enrollment
	Estimate Percent

of Children,

Low-Income Families
	√ Check 

Schools

To Be 

Served

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	District Totals for Charter Schools
	
	
	


Plan of Operation

Strategies/Activities Worksheet

Please use a separate worksheet for each Goal to be addressed with supporting Strategies and Activities. Extend the worksheet as necessary to accommodate the number of Strategies or Activities planned. 

	Need to be addressed:



	Goal I  (related to Need):



	Objective (marking progress toward Goal I):



	Strategy I (supporting Goal I):



	· Activity 1 (supporting Strategy I):



	· Activity 2 (supporting Strategy I):



	· Activity 3 (supporting Strategy I): 



	· Activity 4 (supporting Strategy I):



	Milestones to document progress toward Goal):




4.6.2 Management Plan Worksheet

	Action Description
	Single

Date
	Ongoing Action
	Person Responsible

	
	
	Start
	Stop
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Reporting Requirements

	Semiannual Progress Report Due
	
	
	
	

	Annual Financial Report Due
	
	
	
	

	Annual Evaluation Report Due
	
	
	
	

	Final Evaluation Report Due


	
	
	
	


4.6.2  Project Timeline Worksheet

Add rows as necessary:

	Year 1 Activities
	Month (2005-2006)

	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Management

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Implementation

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluation

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	

	Year 2 Activities
	Month (2006-2007)

	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Management

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Implementation

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluation

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


FY2006/2007 State Education Technology Implementation Funds
Progress Report Form

District_____________________________________________
Grantee Contact____________________________

Grant Number/Amount ______________  $______________
Grant Name________________________________

Grant Period __________________ to __________________
NDE Contact_____________________________


          Mo   Day   Yr                  Mo   Day   Yr

Please address the following components in your project update.   Attach additional sheets as necessary.  
· Summary of grant intent. 

· Summary of progress to date based on project goals and objectives including impact on student achievement.  List activities/objectives/milestones accomplished during this period (attach supporting data charts, tables, graphs, etc.).  
· List scheduled activities/objectives/milestones not accomplished during this period.   Define problems and solutions.

· Number of staff who have directly benefited from the project to date; specify by public and nonpublic schools.

· Number of students who have directly benefited from the project to date; specify by public and nonpublic schools.

· Services/resources received by nonpublic schools being served by the grant. 

· Project evaluation results to date. 
· Budget narrative detailing spending to date.  Were grant funds spent according to grant projections?  If not, please explain.  
· Will 100% of grant funds be spent by the end of the grant period?  If not, what is the anticipated balance?   
Reminder:  All grant changes must be requested through an amendment to NDE.  Requests for grant extensions must be submitted at least 45 days prior to the end of the grant period.

Is support needed from NDE staff?      ڤ   Yes
   ڤ   No
If yes, please explain:

_____________________________________________________
______________________________


Signature of Grantee Project Director





Date

_____________________________________________________
______________________________


Signature of Finance Officer






Date


To be completed by NDE:  Date received____________
Reviewed by_______________________________

Program Officer Signature:_____________________________________________  Date:____________________

Review and Action Recommended:
ڤ  Onsite visit scheduled

Date:______________________________

ڤ  Phone contact scheduled

Date:______________________________

ڤ  No further action at this time

ڤ  Other

_____________________________________________


_______________________


Signature of Grant and Projects Analyst






Date

Specific & quantitative level of success





Target Population





Deadline





Baseline





Measurement Tool

















