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Nevada Department of Education
Part I

INTRODUCTION
The Nevada Department of Education has been awarded a Project AWARE Grant, funded as a cooperative agreement through the Substance Abuse and Mental Health Service Administration (SAMHSA).  This joint project is a collaborative project with the State of Nevada’s Office for a Safe and Respectful Learning Environment, Nevada Positive Behavior Interventions and Supports (PBIS), community management teams, and school district personnel. 

To apply for the Project AWARE grant, the sub-recipient must be willing to be a School Climate Transformation Grant participant.  If a district is already a School Climate Transformation Grant district, the district is still eligible to apply for this funding.  If a district is not yet a School Climate Transformation Grant district, and are awarded the Project Aware Grant, the district will be asked to submit an application for School Climate Transformation Grant..

This project will work for these goals:
To provide a safe and respectful learning environment for all students by increasing mental health literacy of adults who interact with school-aged youth;
To promote the behavioral and mental health of students through school-based prevention and early identification efforts, thereby increasing the awareness of mental health issues among school-aged youth; and 
To build awareness, connection and infrastructure across local and state entities that increase capacity to provide access to mental health support.
NDE has already begun this project in two districts, and has created a State Management Team in order to promote the scale up of initiatives and the removal of policy barriers across the state.  This RFA is looking for a third Local Education Agency (LEA) to join the existing project. The sub-recipient will be provided an evaluator and a state coordinator, and will be introduced to the current project team who will provide support in standing up this project in each district.
The district awarded will receive funding to hire a local project coordinator and a mental health professional. Additionally, they will receive funding to build a district leadership team and school leadership teams required for the implementation of PBIS; funding for data entry; travel funds, and funding to build capacity to be able to implement Social and Emotional Learning and PBIS to fidelity through coaching, technical assistance, training from NDE and their affiliated partners. Districts will also be provided with support for saturating their community with people trained in Youth Mental Health First Aid.


The community and district leadership teams will be asked to use their needs and gaps assessment to write an Implementation Plan to help address those needs, and will be able to propose further funding expenses to support the implementation plan.  
The selected district will be provided technical assistance, training, and support to reach the goals of the grant.  Additionally, an outside evaluator will be assigned that will aid in monitoring progress and providing recommendations for course adjustments as the project progresses.  What is learned in regards to this implementation will be brought to the State Management Team for scaling up to the state level, with an eye toward sustainability.
Available is approximately $298,000 for three years and part of a 4th year, beginning in May, 2016. Budget allocation periods for the partial year are May 1 2016-September 30, 2016. Year 2 is October 1st 2016 - September 30th 2017. Year 3 is October 1st 2017- September 30th 2018 and Year 4 is October 1st 2018 – September 29th 2019. (The allocation amount is based upon Implementation Plans across the three project AWARE districts and may vary from year to year based on approved plans. This excludes funding for PBIS, which will be awarded through a separate grant should the district selected not already be a part of the School Climate Transformation Grant.)  
There will be funding available immediately upon award to begin building the infrastructure necessary for starting implementation next fall which is represented in the partial year starting budget from May until September 2017. This budget is not to exceed $250,000 and must be completed on the attached budget sheet. Budgets for full year cycles starting in October 2017 will be completed at a later date with program guidance. The budget will be done on paper initially, but quickly transferred to ePAGE, for this is an ePAGE ready Grant. The project funding will run May 1, 2016-September 29, 2019.   In writing the general budget for this application, the applicant will be required to fund a local Project Coordinator throughout the duration of the grant.  Budgets will be amended based on the Implementation Plan that the district will develop, with technical assistance from NDE’S state team and the input received from the Community Management Team.  All funds must be approved through NDE’s Federal Program Officer and must be used to support the goals and objectives of this grant.
*Note:  Due to the braiding of the funding, and requirements of the funding agencies, the grant Project AWARE cannot be used to fund PBIS; however, PBIS –through School Climate Transformation – must be implemented in conjunction with Project Aware.  As a result, the awarded district will be asked to leverage existing district funds to support an External Coach to build capacity within the schools to implement PBIS.
APPLICATION REQUIREMENTS AND GUIDELINES

1. Eligible Applicants:  All Nevada School Districts

Priority will be given to those applications that show that they have an infrastructure that can support scaling up initiatives not just in the district, but in the community as well.  Thus, a partnership with a community coalition or similar structure is preferable.  Community management teams should include at a minimum members of juvenile justice, youth serving agencies, parents, businesses, mental health providers, and students.  Budgets may be proposed to sub-award some of the funding to the community as a part of this project.


2. Goals, objectives, activities

The goals of Project AWARE are to support the social, emotional, mental, and behavioral wellness of students throughout the funded districts, in an effort to scale those initiatives up across the state of Nevada.    (See specific goals as outlined in the introduction.)

The proposal must include a needs and gaps assessment in terms of the social, emotional, and mental health of their students and the safety of their schools, using supporting data. This information should lead to a refinement of the following objectives:

Districts/Schools shall:
a. Implement Positive Behavioral Interventions and Supports (PBIS) to fidelity, based on “The Evaluation Blueprint for School-wide Positive Behavior Support”. (This part of the project will be funded through the School Climate Transformation Grant.)
b.  Implement the Nevada School Climate/Social and Emotional Learning survey 5-12 grade at the end of every year, with at least an 80% student response rate.  (This is not a new survey; it is the survey currently being piloted by the state.)
c. All new teachers to the districts each year will attend a 2-hour training on anti-bullying identification, prevention, and reporting, as taught through the Office for a Safe and Respectful Learning Environment.
d. Schools will implement intentional social and emotional learning (SEL) programs as documented in their school-wide implementation plans.
e. Each school and community will have at least 125 people trained in Youth Mental Health First Aid (YMHFA).  YMHFA is designed to teach adults throughout the community (not just in schools) how to help an adolescent who is experiencing a mental health or addiction issue, or who is in crisis.  
f. Community Management Teams will involve youth and family membership and will write a strategic plan that will increase access to mental health support for school-aged youth in the treatment district.
g. A mental health professional will provide direct services to students identified as in need of mental health services

The application must include a description of how the district proposes to meet the goals and objectives.  This should include a timeline, people responsible, and measurable milestones.  


3. Use of Funds

The purpose of this grant is to fund projects that support the three overall goals of the AWARE funding.    The application must propose activities that are designed to establish new initiatives, or expand upon existing programs.  The activities listed above may be funded using this grant.  Additionally, other school district or community activities may be proposed, as supported by the needs and gaps assessment.  Applicants may also propose to use the funds to support the building of more robust needs and gaps assessment or a data gathering mechanism and to support the writing of an Implementation Plan to be funded beginning in October of 2016.  Indirect Cost Rates must be approved by the Department of Education before the subgrantee may budget for and charge those costs to the grant.


4. Review Process

All proposals are received and reviewed at the NDE and will be reviewed by staff for completeness and compliance with the requirements set in the application to determine applicant eligibility. If a proposal is 

determined to be late or significantly incomplete, the proposal will be omitted from the competition. The decision of NDE is final, and applicants submitting proposals that are withdrawn due to incompleteness or ineligibility will be notified in writing. 

An expert review panel, whose members have substantive expertise in grants and the content areas of Positive School Climate, Mental Health, and Safe and Respectful Learning Environments will evaluate 

eligible applications in light of the required application components and the established criteria.  The review panel will evaluate each eligible application and make recommendations to NDE in the areas of project, budget, and efficacy.  The review panel's evaluations and recommendations will be the primary determinant of successful proposals and will form the basis for negotiation and final selection. Proposals will be ranked according to the final score assigned by the review panel and selected for funding consideration. 

Following reviews, NDE staff will contact Project Directors to discuss any modifications to the project plan that may be required. The Department will fund the proposal that shows the most promise for creating competitive social and behavioral wellness programs for students enrolled in the district.


5. Review Criteria
	Criteria
	Points

	Commitment to establish or expand programs (PBIS, SEL, Youth Mental Health First Aid, other)
	20

	Collaboration with other organization (e.g. Community Coalitions or community partners) to build a stakeholder community management team
	15

	Plan to support the social, emotional, mental, and behavioral wellness of students
	20

	Description of the needs and gaps, and how the goals will meet the mentioned needs
	15

	Proposed use of funds
	15

	Readiness and feasibility of the district to be able to scale up the project by the third year
	15

	Total Points 
	100



6. Proposed Timeline for Application
	March 22, 2016
	The request for proposal will be released

	April 11, 2016
	Applications due at NDE on or before this date

	April 12-14, 2016
	Applications reviewed

	April 15, 2016
	Applicants will be notified of approval and award status

	May 1, 2016-September 29, 2016 
	Expenditures or budget encumbrances can be made against the sub-grant award 

	October 30, 2016
	Final Summary Report of Progress and Financial Budget report due to the NDE

	September 30, 2016-September 29, 2017 annually
	New sub-grants will be awarded to support the further scale up of this work, contingent upon compliance with the grant



7. Application Preparation

In order to access funds, schools will need to complete the application process.  Applications must contain the information identified below and the information is to be organized in the order listed below.

Section A.		Certification Page
The Certification Page should be the top page of the application packet submitted; inclusion of this page in its completed form is mandatory.
Section B.	Executive Summary
 The executive summary should not exceed two double-spaced pages and have no less than 10 font. The executive summary must include the following:

1. A description of the infrastructure in place, or the ability to gather an infrastructure that includes community members, coalitions, youth workers, juvenile justice, district personnel, youth mental health, parents, and students to form a Community Management Team.
2. A description of the needs and gaps in services to meet those needs in regards to youth behavioral, social, emotional, and mental wellness.
3. Goals and objectives for how this project could fill the gaps reported.
4. An explanation of how PBIS, SEL, and Youth Mental Health First Aid would be scaled up through-out the district, including a description of initiatives already in place that could be leveraged to move this project forward.

Section C. 	Narrative
The narrative should not exceed 10 double-spaced pages and have no less than 10 font. This section must include a description of the project(s) goals, measurable milestones, and intended outcomes of the grant, as well as the proposed use of funds, as explained in parts 2 and 3 of this application form. A timeline that shows how the district would scale up projects as required in this grant, including measureable milestones and people responsible should be included in this portion of the application.

Section D.	Budget 
Complete the attached Budget Summary and Budget Narrative to reflect the amount listed on the Certification page (Section A of the application) and submit with application. A signature from the authorized district representative must be included on the Budget Summary page. The total of Budget Summary should equal the total of the Budget Narrative.  There should be a detailed narrative supplied for items and amounts requested in the supplemental Schedule; each budgeted item must be directly linked to the Application Narrative.



 
Section E.	Assurances
Inclusion of the assurances page is mandatory.  A signature from the authorized district representative must be on the Assurance page.  Failure to include signed Assurances makes applicant ineligible to receive funding. Submit with application.











Part II

Application Sections (attachments)

Section A:	Certification Page

Section D:	Budget and Budget Narrative

Section E:	Assurances

Section F:	RFA Checklist



























SECTION A:  CERTIFICATION PAGE

APPLICATION FOR A SUBGRANT UNDER 
Project AWARE

Return to:		NEVADA DEPARTMENT OF EDUCATION
Office of Safe and Respectful Learning Environments
700 East Fifth Street, Suite 105B
Carson City, NV 89701		ATTN: Victoria Blakeney

	


 SECTION A: CERTIFICATION
I HEREBY CERTIFY that, to the best of my knowledge, the information in this application is correct.
The applicant designated below hereby applies for a subgrant of funds to for Project AWARE.  The local Board of Trustees has authorized me to file this application and such action is recorded in the minutes of the agency's meeting held on  ______________________________ (Date).

Signature: __________________________________________               Date: ______________
	
	Superintendent of Schools or Designated Representative


PART I - APPLICANT
	Applicant (Legal Name of Agency)


	Mailing Address (Street, P.O. Box, City/Zip)
	
	Application for FY2016

	
	
	Starting Date

	
	
	          May 1, 2016

	Name, title and phone number of authorized
contact person:
	
	Ending Date
         September 29, 2019

	Amount of application:


 PART II - STATE DEPARTMENT OF EDUCATION USE

	Date Received:
Reviewer's Signature:
	Obligation Amount
	$			
  Date:
	






SECTION E: STATEMENT OF ASSURANCE
FY 2016

	Name of District or Agency:


	Printed Name and Title of The District's (Agency's) Signatory: 


	1. Applicants shall conduct educational activities funded by this project in compliance with the criteria identified in this application.
2. Applicants shall use funds to supplement and not replace the money that would otherwise be expended by the public school or an organization.
3.     Records and other such information as may be required for fiscal audit and project evaluation will be maintained for at least three years (EDGAR Sec. 80.42), and provided to the Nevada Department of Education as requested.  Such information will include counts of students served, and staff hired and/or trained.
4.    Activities conducted under this sub grant will be in compliance with all applicable Federal and State laws and regulations including those pertaining to fiscal disbursements, accounting and auditing procedures; no obligations or expenditures of funds to be received under this federal award will be made before acknowledgment of this application by the Nevada Department of Education.
5.     In the event of a sustained audit exception of Project AWARE funds, the School District will repay to the Nevada Department of Education the amount of funds determined not to have been spent in accordance with federal law.
6.    The School District agrees to fully comply with the evaluation team that will evaluate the effectiveness of these grants.  Noncompliance may affect the School District’s eligibility in future grant cycles or result in forfeiture of remaining funds.
7.     The School District will submit the Final Financials to the NDE within 90 days from the end of the grant cycle.  Noncompliance will result in ineligibility for future grant cycles.
8.     The School District agrees to expend funds as approved by NDE.  If the School District should require a budget amendment, they will formally request one in writing BEFORE expenditures are made.  If any funds are expended which have not been approved by NDE, the School District agrees all unauthorized expenditures will be returned to NDE.  Noncompliance may affect the School District’s eligibility in future grant cycles or result in forfeiture of remaining funds.
9. 	All requests for budget amendments must be made in writing and approved prior to expenditure of funds. All Requests for Funds should be submitted monthly supported by records for reimbursement that identify adequately the source and application of funds 2 CFR 200.302. The Annual Financial report is due to the Nevada Department of Education by October 31, 2016.
10. Applicants agree to implement School Climate Transformation (PBIS) along with Project AWARE, and shall leverage existing funds to support an external coach as required for PBIS.
11. Applicants shall agree to apply lessons learned through this project to support scale up of initiatives to the state.
12. This grant is subject to the provisions of the Education Department General Administrative Regulations (EDGAR), 34 CFR, Part 76,77,82, and 85, and the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards in 2 CFR, Part 200.
13. This grant is subject to the provisions of the Nevada State Administrative Manual (SAM), and Nevada Revised Statutes.
14. Assistance is granted in support of application extension in accordance with Catalog of Domestic Federal Assistance (CFDA) number 93.243 and with the provisions in the application.
15. Funds not committed for expenditure by September 30, 2016, will revert to the Federal Funds after all payments of money committed have been made.



_________________________________________ 			 ________________
            Signature of Authorized Person                                      		  Date


	
	


SECTION F: RFA CHECKLIST 
FY 2016

RFA Checklist (To be completed and return with the RFA, along with requested documents and summaries)
	COMPANY INFORMATION

	District/Charter School: 
	

	Address:
	

	Authorized Contact Name: 
	

	Title:
	

	Email Address:
	

	Telephone Number: 
	

	Amount Requested:
	



	CHECKLIST

	[bookmark: Check1]|_|
	Goals
	Must include a description of the project goals and measurable milestones.

	|_|
	Use of Funds
	Application must propose activities that are designed to establish new initiatives, or expand upon existing programs

	|_|
	Certification Page
	

	|_|
	Executive Summary  
	Not to exceed 2 double-spaced pages and have no less than 10 font. 

	|_|
	Budget Summary Signature
	

	|_|
	Budget Narrative
	Each item linked to application narrative.

	|_|
	Assurances Signature
	

	|_|
	Narrative 
	Narrative not to exceed 10 double-spaced pages and no less than 10 font

	|_|
	RFA Checklist
	

	|_|
	Copies of RFA
	Provide six (6) copies in binder clips (not stapled)


























PART III EVALUATION RUBRIC














Commitment to Expand Programs
	Indicators
	Does not meet Requirements
	Meets Requirements
	Exceeds Requirements

	· Includes a clear plan for providing Professional Development - that has a school wide focus on a shift of instructional practices in content as well as the proper integration with other aligned content and activities
	
	
	

	· Outlines a clear process for establishing new programs or expanding the existing programs.
	
	
	

	· Describes specific process for establishing capacity to increase programs in schools and community that support the social, emotional, mental, and behavioral wellness of students.
	
	
	

	Total points for section:
	
	
	20










Collaboration with partners
	Indicators
	Does not meet Requirements
	Meets Requirements
	Exceeds Requirements

	· Describes specific and definite roles for partner (s) including how responsibilities relate to the goals and objectives of the project. 
	
	
	

	· Outlines a clear process for collaboration and how these collaborations are expected to strengthen the quality of implementation.

	
	
	

	· Shows strong support for an infrastructure necessary to form a Community Management Team.
	
	
	

	Total points for section:
	
	
	15


		








Plan to support wellness of students
	Indicators
	Does not meet Requirements
	Meets Requirements
	Exceeds Requirements

	1. Describes how students wellness needs will be met through specific implementation goals.
	
	
	

	2. Describes the partnerships that will be involved in building an infrastructure to support the mental health needs of students.
	
	
	

	3. Shows a commitment to school-wide support of wellness initiatives.
	
	
	

	Total points for section:
	
	
	20
















Description of the needs and gaps, and how the goals will meet the mentioned needs.
	Indicators
	Does not meet Requirements
	Meets Requirements
	Exceeds Requirements

	· The description of needs supports that there would be a strong ‘value added’ if Project AWARE were to be implemented.
	
	
	

	· Uses existing data sources to indicate need, or describes a plan for building capacity to access necessary data to show need.
	
	
	

	· Shows a clear understanding of gaps in services and how Project AWARE could help fill those gaps.
	
	
	

	· Sets realistic goals in relationship to the needs and gaps.
	
	
	

	Total points for section:
	
	
	15











Use of Funds/Budget.
	Indicators
	Does not meet Requirements
	Meets Requirements
	Exceeds Requirements

	· Provides strong justification costs of the project.
	
	
	

	· Provides detailed descriptions for all budget categories.
	
	
	

	· The budget and budget justification are directly tied to the proposed projects.

	
	
	

	· Includes a specific description about how all available resources will be leveraged to coordinate services to support and sustain the project).
	
	
	

	Total points for section:
	
	
	15





Readiness and feasibility to scale up the project
	Indicators
	Does not meet Requirements
	Meets Requirements
	Exceeds Requirements

	· The application states and clearly addresses how to successfully scale up this project throughout the three years of the grant.
	
	
	

	· The infrastructure in place supports the ability to scale up the project.
	
	
	

	· The application shows commitment to working with the state on state-wide scale up.
	
	
	

	Total points for section:
	
	
	15
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