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Nevada Department of Education


Part I


Application Requirements and Background


A. APPLICATION REQUIREMENTS AND BACKGROUND	

In 2015, the Legislature authorized under Senate Bill 515, the Nevada Department of Education (NDE) to set aside funds to support College and Career Readiness programs through a competitive grant process. The intent of these grants are 1) to create a competitive Science, Technology, Engineering, and Mathematics (STEM) grant programs for students enrolled in middle school and high school in order to become college and career ready; 2) to increase participation in Advanced Placement (AP) courses and increase the AP success rates for high school students; 3) to increase and expand dual enrollment programs for students enrolled in high school, including charter schools, and simultaneously enrolled in college courses.

Both dual enrollment and AP courses provide high school students with the opportunity to earn credits or advanced standing at colleges and universities and prepare them for post-secondary education. Similarly, access to STEM programs will improve students’ knowledge in Science, Technology, Engineering, and Mathematics and prepare them for both college and their future careers. 

B. APPLICATION REQUIREMENTS AND GUIDELINES

1. Eligible Applicants

The following entities are eligible to apply for these grants.

· All school districts, including charter schools; 
· Educational councils; 
· Nevada Regional Professional Development Programs (RPDP); 
· Nevada System of Higher Education (NSHE); and 
· A nonprofit organization of demonstrated effectiveness in improving the quality of education.

2. Goals

Priority will be given to those applications that focus on developing skills among teachers in order to give students the highest quality education. For STEM programs, priority will be given to proposals that focus on building the bridge between the STEM business community and the middle school or high school educational experiences.

With respect to the AP programs, priority will be given to proposals that focus on increasing AP participation among underserved and minority students, providing training and Professional Development (PD) for both new and experienced AP teachers, and providing a supportive framework for the implementation of AP courses.  

For dual enrollment, the focus should be on building capacity and expanding dual enrollment for high school students.   Applicants may apply for STEM, AP, and dual enrollment funds, simultaneously. 

The proposal must include a description of the project(s) goals and measurable milestones. This will serve as a means to evaluate the implementation and intended outcomes of the grant. Applicants must include, in addition to implementation measures, student based measures of outcomes that relate to the goals of the grant. The goal(s) must be included in the executive summary section of the proposal.

3. USE OF FUNDS

The purpose of this grant is to fund projects that are designed to support dual enrollment, improve the academic achievement of students in the STEM content areas, or increase the accessibility and success rate of AP courses. Currently, a large number of students in rural Nevada do not have access to rigorous STEM programs, dual enrollment, or AP courses due to the low availability of trained teachers.

a. STEM 

Applications for STEM funding should increase STEM participation and programing, particularly to meet the needs of underserved and minority students in both rural and urban Nevada. STEM projects may serve middle or high school students.  

According to the fall of 2014 Brookings Mountain West Report, Cracking the Code on STEM – A People Strategy for Nevada’s Economy; “Nevada has in place a plausible economic diversification strategy and it’s beginning to work. Now the state and its regions need to craft a people strategy. Specifically, the state needs to boost the number of Nevadans who possess at least some postsecondary training in the fields of science, technology, engineering or math – the so-called STEM disciplines.” The NDE desires that organizations should, in their design of grant proposals for the STEM funding request, consider this urgent need in their proposal along with the State definition of STEM, which was adopted by the State Board in June 2012. The adopted Nevada STEM Definition is as follows: STEM (Science, Technology, Engineering, and Mathematics) education focuses on active teaching and learning, centered on relevant experiences, problem-solving, and critical thinking processes. STEM education emphasizes the natural interconnectedness of science, technology, engineering, and mathematics, and their connection to other disciplines, to produce informed citizens who possess and apply the necessary understandings to expand Nevada’s STEM-capable workforce in order to compete in a global society. 

The following areas are the key focus areas for STEM development and may be funded under the STEM section of the grant:

·  A proposal for the creation of Computer Science courses for grades 7-12, with a focus on coding. 
· A proposal for establishment of high school computer science courses or programs, such as a computer science AP course. 
· A plan for establishment of IC3 digital literacy curriculum and certification programs for middle- and high school students.
·  A plan for establishment of programs to enhance instruction and certify students in high demand software applications used in business settings.
·  A plan for establishment of other innovative courses and programs to develop and certify student acquisition of computer technology skills.
· A plan for development of a community of practice among professional development providers of STEM, including symposia and long-term support communities, etc. . . . 
· A plan for establishment of a Professional Development Program that focuses on a school-wide shift of instructional practices in STEM content as well as proper integration with other NVACs aligned content. 
· A proposal for the development of a community of practice among professional development instructors of science, technology, engineering and mathematics. This should include symposia and long-term support communities, etc. 
· A plan for providing Professional Development that focuses on a school-wide shift of instructional practices in STEM content as well as proper integration with other NVACs aligned content. 
· A plan for the establishment of an administrative group that focuses on identifying and supporting STEM-aligned instruction (both the pedagogy and the content).

b. Expansion of AP programs 

The proposal should include a request for the establishment of new AP programs or the expansion of existing programs to increase student access with a focus on underserved populations in rural and urban Nevada. This includes offering courses that are not currently available. Districts that are currently not offering AP courses must propose a plan for implementing such courses and the method(s) for recruiting students into the AP program.

For the AP component of the grant, a total of $662,750 in funds is available for the 2016-17 school year. The grant requires that $200,000 per year be used for providing professional development for AP teachers. The training of teachers is a necessary component of this grant and all grantees are expected to propose a budget for the costs associated with College Board sponsored trainings.

In collaboration with the College Board, a two-day rural summit will be held in the Fall of 2016 to train administrators, first-time, and experienced teachers, and teachers in rural districts. A statewide Summer Institute training program will be held in June of 2017 for all teachers who teach AP courses. Note that the only expenses related to these activities are those associated with the travel of your teachers.

The following activities may be funded under the AP component of the grant. Grant awards will be determined based on the design and size of the program. Applicants are encouraged to consider “non-traditional” delivery of AP programming to students (e.g., online AP courses with a teacher or paraprofessional supervision). The applicants shall use these funds for one or more of the following activities:

· Funding for online courses to assist students enrolled in AP courses.
· Development of adequate programming infrastructure (hardware, software) to improve student access to virtual learning.
· An outline of the current status of the high school’s AP program, including the number of AP courses offered, as well as a plan to establish or expand these AP programs.
· A plan for identifying and recruiting students with a high potential for success in AP programs.
· A proposal that is designed to increase the number of underrepresented students who participate in AP courses and take the respective exams.
· A plan to create opportunities to increase the number of African American and American Indian students’ participating in AP programs by 100%.
· An outline of activities designed to support students in completing courses and taking exams.
· A professional development plan designed with the intention to train teachers and staff in order to create strong and effective AP programs at their schools.
· Funding for additional books and materials for AP course work.
· A proposal for establishing online and blended instruction in rural areas that experience difficulties accessing qualified AP teachers.
· Creating a proposal of a three-year plan with goals, timelines, and expected outcomes by the end of year three.
· Development of the AP program in rural settings to ensure that every rural high school will offer a minimum of three AP courses.

c. Dual Enrollment

These proposals should expand the capacity for dual enrollment course offerings through traditional and innovative delivery models. 

Courses offered for dual credit stem from agreements between high schools and colleges whereby qualified high school students can enroll in a college course and simultaneously earn college credit and high school credit for the same course.  Most institutions of higher education currently offer dual credit/dual enrollment programs to high school students in Nevada. 

Through its unique structure, dual credit programs are poised to simultaneously accelerate student completion of high school and college.  These programs can also save families money because of discounted college tuition rates and instill a sense of accomplishment within the individual student when the student earns college credit prior to high school graduation.

Funding under this proposal may be used for the following purposes: 

· A plan for dual credit program development and implementation.
· A plan for program and course development to increase opportunities for students.
· An outreach plan and promotion to establish stronger secondary-postsecondary education partnerships to encourage increased student participation.
· A plan for dual credit student support services
· A plan to provide financial support for tuition, fees, textbooks and other costs associated with enrollment and participation for high school students who demonstrate financial need (e.g., low income, first generation).
· A plan for student-centered services beyond direct financial support to facilitate course completion.


C.  COMPETITIVE GRANT AWARD

This grant has identified a set amount of funds that will be available for schools to support STEM, dual enrollment, and AP programs. The amounts reflected in the table below will be available for distribution  in July 1, 2016.

	College and Career  Readiness

	 
Dual Credit and STEM
	FY 2017

	
	$5,000,000 

	Advanced Placement
	

	Funding for Test Fee for Additional Students
	$273,750 

	Teacher Training/Professional Development
	$200,000 

	Test fee for African American and American Indian Students
	$64,000 

	Funds to increase Participation  in AP Courses and Passage of AP Examination
	$125,000 

	Total
	$5,662,750















a. Stem and Dual Enrollment
As indicated in the above table, $ 5,000,000 is appropriated for dual credit and STEM programs and will be awarded in the 2017 fiscal year. A portion of the funds may be set aside to support the recognition of exemplary STEM schools and students, as put forth by the STEM Advisory Council in January 2015. The remainder will be allocated for STEM and dual enrollment as determined by the review process.  
b. Advanced Placement

With respect to AP, $200,000 in funding must be allotted towards providing training and PD for teachers. This portion of the fund will be used for one or more of the following:
· In collaboration with the College Board, an AP summit in fall 2016 to train administrators, first-time and experienced teachers in districts; additionally, there will be a statewide summer institute in June 2017 to train all teachers who teach AP courses.
· Providing PD for teachers to conduct and support virtual learning for AP courses.
· Provide administrators and teachers with resources and a support system that will help them to build capacity for expanding AP courses as well as increase the number of students participating and succeeding in AP courses.
· Providing staff release time for professional development and addressing the expenses associated with attendance at the College Board conferences.

A total of $273,750 is appropriated to pay for both the test fees and to increase participation for an additional 3,000 students. This fund may be used to pay for test fees for additional students or to supplement the AP Test Fee payment program.  The Advanced Placement Test Fee grant is a federal grant that pays for a portion of the exam fee for low-income students and has been very instrumental in providing financial assistance to eligible low-income Nevada students who would not be able to take these exams otherwise. 
A total of $64,000 will be allocated to proposals that are designed to increase the number of African American and American Indian students by 100%. African American and American Indian students are underrepresented both in terms of participation and success rates.  Therefore, it is the intention of the NDE to fund proposals that are designed to double the number of African American and American Indian students who participate in AP courses, complete the courses, and take exams. 

A total of $125,000 is set aside for increasing participation and performance rates of AP courses and examination.  This portion of the funds will be allocated for activities that are designed to support students in completing courses and taking exams.  In addition, the funds may be used for providing support for teachers and administrators. These supports may include:

· Developing a rigorous curriculum;
· Purchasing instructional materials, online resources, and textbooks to assist students; 
· Tutoring during the school day as well as before or after school;
· Identifying students with high potential for success in AP;
· Assisting students with test preparation programs; and 
· Training teachers, counselors, and administrators.

D. REVIEW PROCESS

All proposals are received and reviewed at the Nevada Department of Education. They will be reviewed by staff for completeness and compliance within the requirements set in the application to determine applicant eligibility. If, in the judgment of the Department, a proposal is late, or significantly incomplete, the proposal will be omitted from the competition. The decision of the Department is final, and applicants submitting proposals that are withdrawn due to incompleteness or ineligibility will be notified in writing. 

An expert review panel, whose members have substantive expertise in grants and content areas of the component of the College and Career Readiness grants, will evaluate eligible applications in light of the required application components and the established criteria.  The review panel will evaluate each eligible application and make recommendations to the Department in the areas of project, budget, and efficacy.  The review panel's evaluations and recommendations will be the primary determinant of successful proposals and will form the basis for negotiation and final selection. Proposals will be ranked according to the final score assigned by the review panel and selected for funding consideration. 

Following reviews, Department staff will contact Project Directors to discuss any modifications to the project plan that may be required. The Department will fund proposals that show the most promise for creating a competitive Science, Technology, Engineering, and Mathematics grant program for students enrolled in middle school and high school in order to become college and career ready; increasing participation in AP courses and increase the AP success rates for high school students; and supporting dual enrollment for students enrolled in high school, including charter schools, and simultaneously enrolled in college courses.


E. REVIEW CRITERIA

Only applications that meet all the technical requirements will be evaluated by the review committee based on the following criteria:

	Criteria

	Commitment to establish or expand programs.

	Collaboration with other organizations projects.  

	Plan to support teachers and provide necessary professional development.

	Commitment to increase the student participation in these programs. 

	Commitment to increase the number of underrepresented students who participate, including those in rural districts. 

	Detailed description for all budget categories.

	Ability to scale up and sustain the project for year 2.




F. TIMELINE FOR APPLICATION

	March 7, 2016
	The request for proposal will be released

	April 29, 2016
	Applications due at the Department of Education on or before this date

	May 16-20, 2016
	Applications reviewed

	June 10, 2016
	Applicants will be notified of approval and award status

	June 17, 2016
	Budget modifications due to NDOE

	July 1 2016-June 30, 2017
	Expenditures or budget encumbrances can be made against the subgrant award

	August 11, 2017
	Final Summary Report of Progress and Financial Budget report due to the NDE











G. APPLICATION PREPARATION AND SUBMITION

Preparing the Application
In order to access funds to support implementation of the College and Career programs, schools will need to complete the application process.  Applications must contain the following components in the order listed below.



Section A.		Certification Page

The Certification Page should be the top page of the application packet submitted; inclusion of this page in its completed form is mandatory.

Section B.	Executive Summary
 
The executive summary should be an overview of the entire grant application, describing the conditions that create the need for the proposed projects. Describe the community, district and/or organization, student populations served, as well as, the overall goals of this proposal. The executive summary should not exceed two double-spaced pages and have no less than 10 pt font.  

Section C.	Project and Budget Narratives

Complete a separate Project Narrative and Budget Narrative for each purpose being requested as described in this application: STEM, AP or Dual Enrollment. Applicants may apply for more than one purpose in the same application. The Budget Narrative should describe how the funds will be used in detail to meet the goals of the project. Each application must include a description of the proposed funding purpose(s) and supporting project(s) using the Project Narrative form included in Section C.  More than one project may be submitted for a funding priority.  Complete one Project Narrative and Budget Narrative form for each project.  The description must be thorough enough for the review committee to clearly understand what is being proposed and include the following:  (1) Identify the funding purpose; (2) Identify district’s priority ranking; (3) State the project name; (4) State proposed funding amount; (5) Complete a narrative (up to three pages) to include a clear description of the proposal; (6) List the objectives and proposed outcomes 

Section D.	Budgets 

Complete the Budget Summary and Budget Detail/Supplemental Schedule for the total amount listed on the Certification page (Section D contains a link to the budget pages). A signature from the authorized district representative must be included on the Budget Summary page. The total of Budget Summary should equal the total of the Budget Detail/Supplemental Schedule. Budget narratives should add up to the total in the Budget Detail/Supplemental Schedule. 

Section E.	Assurances
Inclusion of an assurances page is mandatory.  A signature from the authorized district representative must be on the assurance page.  Failure to include signed Assurances makes applicant ineligible to receive funding. Applications must be submitted to NDE on or before April 29, 2016

Submitting the Application
 (1)	Application Package 
a.	Submit one application with a complete set of original signatures and three additional copies.  The application must be approved by the designated authority in the school district or charter school.

b.	The application must be submitted in the order and format provided in these application guidelines.  (A) Certification page; (B) Executive Summary; (C) For each project: Project Narrative and Budget Narrative; (D) Budget Summary; (E) Assurances

c.	Items requiring signature are the Certification page, Budget Summary, and Assurances.

d.	The application must be single-sided, paginated, and stapled or clipped in the upper left-hand corner.  Pages must be standard 8 1/2” x 11” paper.  The font and font size should be Times New Roman 12.

(2)	Mailing Address
	Mail the original and copies to:	NEVADA DEPARTMENT OF EDUCATION
Office of Student and School Supports
700 East Fifth Street, Suite 110
Carson City, NV 89701	ATTN: Homa Anooshehpoor

(3)	Application Deadline
The application must be received by 5:00 p.m. on April 29, 2016 to be eligible for funding.

(4)	Information 
For additional information, contact the Office of Student and School Supports at the
 Nevada Department of Education at (775) 687-9164.







Part II: Application Sections

Section A:	Certification Page

Section B:	Executive Summary

Section C: 	Project and Budget Narratives

Section D:	Budget Summary and Supplemental Schedule

Section E:	Statement of Assurance





SECTION A:  CERTIFICATION PAGE

APPLICATION FOR A SUBGRANT UNDER 
College and Career Readiness Grants

Return to:		NEVADA DEPARTMENT OF EDUCATION
Office of Student and School Supports
700 East Fifth Street, Suite 110
Carson City, NV 89701		ATTN: Homa Anooshehpoor

	


APPLICANT CERTIFICATION
I HEREBY CERTIFY that, to the best of my knowledge, the information in this application is correct.
The applicant designated below hereby applies for a subgrant of state funds to expand STEM, dual enrollment, or AP programs to provide services to meet the educational needs of students.  The local Board of Trustees has authorized me to file this application and such action is recorded in the minutes of the agency's meeting held on  ______________________________ (Date).

Signature: __________________________________________               Date: ______________
	
	Superintendent of Schools or Designated Representative


	Applicant (Legal Name of Agency)


	Mailing Address (Street, P.O. Box, City/Zip)
	
	Application for FY2017

	
	
	Starting Date

	
	
	          July 1, 2016

	Name, title and phone number of authorized
contact person:
	
	Ending Date
         June 30, 2017

	Amount of application:


 

STATE DEPARTMENT OF EDUCATION USE ONLY

	Date Received:
Reviewer's Signature:
	Obligation Amount
	$			
  Date:
	








SECTION B.	EXECUTIVE SUMMARY

The executive summary should be an overview of the entire grant application, describing the conditions that create the need for the proposed projects. Describe the community, district and/or organization, student populations served, as well as, the overall goals of this proposal. This section should not exceed two double-spaced pages and have no less than 10 pt font.  






Section C: Project and Budget Narrative

Narrative Directions:  (1) Identify the funding purpose; (2) Identify district’s priority ranking; (3) State the project name; (4) State proposed funding amount; (5) Narrative* (up to three pages) to include a clear description of the proposal; (6) List the anticipated outcomes

Duplicate this form for each proposed project.   
	Funding Purposes:  _____STEM                                                                 District’s priority rank___
                                  _____Advanced Placement
                                  _____Dual Enrollment  	

	Project Name:

	Proposed Funding:  $  	

	[bookmark: _GoBack]*Project Narrative: The written narrative in this section may be up to three pages, not including anticipated outcomes for each proposed project.  The narrative must show how the proposed project supports the funding purpose.



















	Anticipated Outcomes:







Budget Narrative

	Project Name:  _____________________________
	Fund Request:  $_______________

	Object Code 100/200  Salaries & Benefits     Total:  $  _____________________

	Description:


	Object Code 300/400  Purchased Services     Total:  $  _____________________

	Description:



	Object Code 500 Transportation Services, Staff Travel     Total:  $  _____________________

	Description:



	Object Code 600 Supplies     Total:  $  _____________________

	Description:


	Object Code 800 Dues and Fees/ Other Misc.     Total:  $  _____________________

	Description:



	Object Code 700 Equipment     Total:  $  _____________________

	Description:




SECTION D:  BUDGET

To view budget pages, click on the link below.

http://www.doe.nv.gov/Grants/Grants_Opportunity/
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SECTION E: STATEMENT OF ASSURANCE
FY 2017

	Name of District or Agency:


	Printed Name and Title of The District's (Agency's) Signatory: 


	1. Funds received under this program will be used solely for the purpose of supporting the activities as outlined in the RFA
2. Use funds to supplement and not replace the money that is otherwise to be expended by the public school or an organization.
3. Funds may be used in accordance with the allowable expenses identified in this application. Examples may include one or more of the following:

· Increase opportunities for dual enrollment courses/credits for students enrolled in high school including charter schools;
· Create competitive STEM programs for students enrolled in middle or high school that build the bridge between the STEM business community and educational experiences;
· Establish new AP programs or expand existing programs, with a focus on underserved populations in rural and urban Nevada.

4. All requests for budget amendments must be made in writing and be approved prior to expenditure of funds.  The annual Final Financial report is due to the Nevada Department of Education by August 11, 2017. 
5. Funds not committed for expenditure by June 30, 2017, will be reverted to the state General Funds after all payments of money committed have been made.


	


_________________________________________ 			 ________________
            Signature of Authorized Person                                      		  Date




PART III: APPLICATION SCORING RUBRIC
FOR ALL APPLICATIONS:
	*Technical Requirements

	Criteria
	Yes
	No

	Applicant meets eligibility to apply
	
	

	Application submitted by due date/time
	
	

	Application is complete with required signatures
	
	

	Budget Summary and Details are accurate and complete
	
	

	Over application addresses one or more goals of the application-STEM, Dual Enrollment, and Advanced Placement
	
	

	Submitted one budget narrative for each project and which fully describes the proposed expenditures for each project.
	
	


*If any criteria is marked “no”, the application will not be moved forward for review by the committee.
	STEM 

	Indicators
	Inadequate
(information not provided)
0 pts
	Minimal
(requires additional clarification)
1-2
	Adequate
(clear and fairly complete)
3-4
	Excellent
(concise and thoroughly developed)
5

	Describes a plan for increased enrollment in rigorous STEM related/connected courses or programs.
	
	
	
	

	Includes a clear plan for providing professional development, with a school wide focus on a shift of instructional practices including proper integration of STEM with other NVACs aligned content.
	
	
	
	

	Collaboration with business and community partners to support STEM initiatives.
	
	
	
	

	Site administrator role is clear and evident.
	
	
	
	

	Objectives are clearly identified, STEM related  and achievable in the time frame of the grant
	
	
	
	

	Anticipated outcomes are clear and measurable.
	
	
	
	

	A plan for sustainability and/or expansion beyond this grant is clearly described.
	
	
	
	

	Total Points (35)
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	Advanced Placement

	Indicators
	Inadequate
(information not provided)
0 pts
	Minimal
(requires additional clarification)
1-2
	Adequate
(clear and fairly complete)
3-4
	Excellent
(concise and thoroughly developed)
5

	Establishes new AP programs or expands existing programs
	
	
	
	

	Provides for professional development to increases number of teachers with AP training
	
	
	
	

	Describes a plan for identifying and recruiting students with high potential for success in AP, particularly in rural settings and other underserved populations.
	
	
	
	

	Identifies process for assisting students with course completion and AP exam success.
	
	
	
	

	Establishes or improves system to track student progress.
	
	
	
	

	Anticipated outcomes are clear and measurable.
	
	
	
	

	A plan for sustainability and/or expansion beyond this grant is clearly described.
	
	
	
	

	Total Points (35)
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	Dual Enrollment

	Indicators
	Inadequate
(information not provided)
0 pts
	Minimal
(requires additional clarification)
1-2
	Adequate
(clear and fairly complete)
3-4
	Excellent
(concise and thoroughly developed)
5

	Increases dual enrollment opportunities for high school students.
	
	
	
	

	Describes a clear collaboration with local districts or colleges.
	
	
	
	

	Provides for professional development.
	
	
	
	

	Clearly addresses outreach to under-represented student populations. 
	
	
	
	

	Objectives are clearly identified and achievable in the time frame of the grant.
	
	
	
	

	Anticipated outcomes are clear and measurable.
	
	
	
	

	A plan for sustainability and/or expansion beyond this grant is clearly described.
	
	
	
	

	Total Points (35)
	
	
	
	


FOR DUAL ENROLLMENT FUNDING PURPOSE AND PROJECT NARRATIVE:
