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REQUEST FOR APPLICATION



Nevada’s Read by Grade 3 Phase II State Grant
	Application is Due:

May 13, 2016

Funding Period: July 1, 2016 – June 30, 2017 

Existing Applications: Must submit a paper application. They must be hand-delivered or mailed. (Applications received after the deadline will not be reviewed) 

Total Funding Amount: $22,250,574.00 
(SB 515 – Section 26:1-3)

	Issued by the: 

Nevada Department of Education
Office of Student and School Supports

[image: C:\Users\klaxalt\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\04JM32H8\NDOE Logo Transparent.png]

	Please address questions to either:

· FAQ Posting (listed next to this RFA Announcement on the NDE Website) 
or
· Dr. Kevin Marie Laxalt
NDE Read by Grade 3 
Education Program Professional 
Phone: 775-687-9261 klaxalt@doe.nv.gov

	Submit Applications to:

Jennifer Kingman
Office of Student and School Supports
Nevada Department of Education
700 East Fifth Street, Suite 113
Carson City, Nevada 89701


Email Address: jkingman@doe.nv.gov

	Restrictions/Conditions

This grant application process is open to all Nevada school districts and charter schools (that have been approved by the State Public Charter School Authority).
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APPLICATION GUIDANCE

I. RFA Overview
A. General Information about the Read by Grade 3 Grant: 
On July 1, 2015, the Nevada State Legislature enacted Senate Bill 391, Nevada’s Read by Grade Three Act. A primary aim of this new state statute is to promote effective literacy instruction in grades Kindergarten through 3rd grade across both public school districts and charter schools of Nevada in order to ensure that all K-3 students achieve a proficiency level of achievement in the subject area of reading (as measured by reading assessments that have been approved by the Nevada State Board of Education). 

Section 15 of SB 391 specifically requires the Nevada Department of Education (NDE) to distribute money to carry out Sections 1-14 of this act through a competitive grant process. During the fall of 2015, NDE elected to operate each fiscal year of the 
Read by Grade 3 competitive grants (FY 2015-2016) and (FY 2016-2017) as two distinctly separate programs which it titled Phase I and Phase II. This resulted in 
Phase I of this grant encompassing the 2015-2016 academic year with Phase II encompassing the upcoming 2016-2017 academic year. NDE also determined that the application and award processes for each of these phases would operate independently of one another. This means that even if a school district and/or charter school was awarded a Read by Grade 3 grant for the 2015-2016 Phase I academic year, there is no guarantee that it would, in turn, receive a subsequent award for the Phase II 2016-2017 academic year. An automatic continuation of Phase I awarded programs into the upcoming Phase II funding cycle is not guaranteed.

Therefore, it is critical for all applicants of this specific Request for Application (RFA) to recognize that it solely applies to the Phase II component of the Read by Grade 3 Grant. 








B. Funding Allocations:
The 2015 Nevada Legislative session allocated $22,250,574 for the Phase II Fiscal Year 2016-2017 of SB 391 to carry out the identified provisions the Nevada Read by Grade 3 Act. Actual funds were awarded via Senate Bill 515: 26:1-3. SB 515 also mandates that the money appropriated must be appropriated in accordance with NRS 353.150 to 353.246. Any balance of the money must not be committed for expenditure after June 30th of the respective fiscal year. Any monies remaining must not be spent for any purpose after September 15, 2017. Funds not committed for expenditures by June 30, 2017, will revert to the State General Fund after all payments of money committed have been made. The Annual Final Financial Report is due to NDE by August 11, 2017.
 
II. RFA Instructions & Requirements

A. Eligible Applicants: 

All Nevada public school districts and charter schools (that have been approved by the State Public Charter School Authority) are eligible to apply for a Read by Grade 3 grant. Since the grant specifically directs the work of the Kindergarten through 3rd grades respectively, such entities must offer coursework across the K-3 grade levels.
B. Use of Funds: 

1. As noted in the Phase I Read by Grade 3 RFA which was posted in October, 2015, 
    all applications for  the Phase II RFA must align their local literacy plan to the five Key 
    Essentials of Nevada’s 2015 State Literacy Plan. These include:
The 5 Key Essentials of the Nevada State Literacy Plan 
1. Leadership and Sustainability
2. Data-Driven Standards-Based Instruction and Intervention
3. Literacy Assessment Systems
4. Professional Learning
5. Family and Community Engagement








To utilize an electronic version of the 2015 Nevada State Literacy Plan, please access the following link:

http://www.doe.nv.gov/Striving_Readers/
B. Use of Funds (continued):

2.  SB 391 clearly identifies 5 specific sections of the law that must be addressed as 
     part of this application. These sections include Section 5, Section 6, Section 8, 
     Section 9, and Section 15. The following lists each of their primary topics: 
· Section 5 identifies the required components for all local literacy plans which SB 391 requires for all  K-3 district and charter school programs across the entire state (this local literacy plan will be a component of this application)

· Section 6 identifies the responsibilities and training requirements of the 
Read by Grade 3 learning strategists and K-3 classroom teachers

· Section 8 identifies specific requirements for the school principal regarding procedures for notifying the parent or legal guardian of  K-3 students who have been identified as “deficient” in reading

· Section 9 identifies specific requirements for sites to establish monitoring plans for K-3 students who have been identified as “deficient” in reading 

· Section 15 identifies the reporting requirements for all Read by Grade 3 LEAs

· 


To utilize an electronic version of the Read by Grade 3 Guidance Document, please access the following link:  
http://www.doe.nv.gov/Legislative/Read_by_Grade_Three/

Directions for writing to these 2 components will be addressed more specifically in the following section of the application under Section 2 titled “Application Narrative”. 

C. Review Criteria: 

Review criteria can be found in the application rubric located in the Application Evaluation Form of the grant. An expert review team will review and score all applications according to its rubric. The strongest applications will be awarded funds. NDE may choose to fund all, some, or none of an application’s total funding request. 



D. Proposed Timeline: 
	The Proposed Timeline for
Nevada’s Read by Grade 3 Grant (Phase II) 


	Date
	Activity

	March 25, 2016
	Applications are made available to all eligible applicants. 

	April – May, 2016

(*specific dates to be determined)
	· NDE provides technical assistance on writing the application through face-to-face meetings at both northern and southern venues
· NDE provides technical assistance through webinars

	May 13, 2016
	Applications are due to the Nevada Department of Education by 5:00 p.m. (PST)


	May 16th  –  May 23rd, 2016
	Applications are reviewed by expert Review Team  

	June 1, 2016 
	Names of awardees are announced


	July 1, 2016


	Official awards are made and disseminated through official award packets

	July – August, 2016
(*specific dates to be determined) 
	NDE provides “Start-Up” technical assistance to Phase II awarded districts/schools. 


	July – August, 2016 


	Most LEAS provide professional learning on key essentials  of the State Literacy Plan and core components of SB 391

	August, 2016 through June, 2017
	Implementation across academic year occurs across all awarded school sites

	August, 2016 through June, 2017
	NDE provides ongoing technical assistance and progress monitoring of LEA efforts

	June, 2017
	LEAs submit and gain approval by NDE  of 
End-of-Year Progress Report for FY 2016-2017 


	June 30, 2017
	End of Read by Grade 3  Phase II Grant Year 


	July 1, 2017 (on or before)
	Awardees submit a report to NDE that includes a description of programs/services & the number of students who participated, etc.(See Section 15 of SB 391) 

	August 15, 2017
	LEAs submit Final Financial Budget Report to NDE 


	August 31, 2017
	NDE submits a preliminary report to the State Board of Education & the Legislative Committee on Education.

	November 15, 2017
	NDE submits final report (with revisions per state board/LCE recommendations) to the Governor & to the Legislative Counsel Bureau for the 79th Session of the State Legislature. 


E. Application Preparation:
Specific components of the application are identified in the following pages of the Application section. A synopsis of the required sections includes:
Section I. The Certification Page: All sections of this page must be completed. 		       This page must be signed and dated by the authorized school district or charter school representative.

Section II. The Application Narrative: All required components must be Included in   the order presented.
Section III. Budget and Expenditure Summary Forms:

· Summary Section: Complete this form, as appropriate. Please take note that there are 3 separate tabs to this actual form (a Summary tab, an Instruction tab, and a Support tab).  Please make sure that all figures and sums are accurate. The Budget/Expenditure Summary must have an original signature of a person who is authorized by the applicant. 

· Narrative Section: Complete this form, as appropriate.  Please be certain that figures on the Budget Summary tab match those figures provided on the Instruction and Support tabs. For the narrative portion, provide information that supports and justifies that expenditures are appropriate. Make sure that major costs of the project are aligned with the program goals and objectives. The required budget forms are located on the NDE website. They are listed right below this RFA. You may access them by clicking on the link titled: Read by Grade 3 Budget Forms.

 Section IV. The Assurances Page: This document must be signed and dated by the   authorized school district/charter school representative and included in the application.
           








F. Formatting Requirements:
All applications must be prepared in accordance with the following guidelines:
· Typed, double-spaced on 8 ½” x 11” white paper (without lines)
· Font-size is no less than 10 points.    
· Include all required items in the specified order
· Staple applications with ONE staple in the upper left-hand corner of the page. 
Do not place copies of applications in binders.
 
· Number each page of the application consecutively, starting with the Certification Page as Page 1.

· The Application Narrative may not exceed 20 pages (Matrices and Appendices are not included in the 20-page maximum).

· Applicants must submit an original copy with required signatures in BLUE INK, plus eight (8) additional copies (9 TOTAL SETS). 

All questions in the Narrative Section must be addressed completely, labeled accordingly, and in the order presented. Additional appendices or attachments are only allowed where indicated. Unsolicited attachments will not be reviewed. NDE reserves the right to require awardees to amend any and all applications before formal awards are made.

Applications must be received in the Office of School and Student Support ON OR BEFORE Friday, May 13, 2016 at 5:00 P.M. (PST). Applications will not be accepted after this date. Faxed or electronic copies of applications will not be accepted. Submitted applications may not be changed and/or appended after submission. Please mail or hand-deliver applications to:

Jennifer Kingman
Office of Student and School Supports
Nevada Department of Education
700 East Fifth Street, Suite 113
Carson City, Nevada 89701





















APPLICATION

SECTION 1: Certification Page  













	CERTIFICATION PAGE

	Application for
Nevada’s Read by Grade 3 Phase II Grant (2016-2017)

	Nevada Department of Education
Office of School and Student Supports
Read by Grade 3 Program 
700 East Fifth Street, Suite #113
Carson City, Nevada 89701

	1. Applicant/Fiscal Agent:
    LEGAL NAME OF AGENCY:

	2. Proposed number of Phase II participants to be served:

Number of Students: ________

Number of Teachers: ________

	3. Amount of Funds Requested:


________________________

	4. Name, Title, Phone Number, and Email Address of Authorized Contact Person:

Name:
Title:
Phone Number: 
Email Address:

	5 - a. Mailing  Address: 
(Street, P.O. Box, City, State, Zip Code) 

5 – b. Email Address: 

	6. CERTIFICATION STATEMENT:
I HEREBY CERTIFY that, to the best of my knowledge, the information contained in this application is correct.
The applicant designated below hereby applies for a sub-grant of State funds to provide instructional activities and services to meet the educational needs of the K-3 students as set forth in this application. The local Board of Trustees or governing board of the applicant’s organization has authorized me to file this application, and such action is recorded in the minutes of the agency's meeting held on  _________________________________														            (Date)

This plan may remain in effect for the duration of the authorization of the project, except as amendments are determined necessary, and for parts that require annual revision or a district may annually reapply.
Signature:________________________________________________  Date: _____________
                  Superintendent/Director or other Authorized Representative        
NEVADA DEPARTMENT OF EDUCATION USE
Time & Date Application was received:							
Signature of NDE Staff Person in receipt of this application:            



















APPLICATION

Section 2: Application Narrative 
 The maximum number of pages allowed for the entire Application 
 Narrative section is twenty (20) pages (this does not include any 
 required Tables or Appendices). Please answer each of the following 
 lettered questions in the order of presentation.



		











Application Narrative

SUBSECTION A. Local K-3 Literacy Plan 

QUESTION A: Utilizing the attached Template: Nevada’s Local K-3 Literacy Plan which is provided in Appendix A, describe your district’s or school’s plan for improving its K-3 literacy efforts.

Per the Read by Grade 3 Phase I RFA, the Local Literacy Plan for the Phase II RFA is now required to be aligned to the Nevada State Literacy Plan. Applicants are also required to align specific sections of SB 391 with the five Key Essentials of the NSLP. Both sets of these required components are provided in the Literacy Plan Template. 

Subsection A – Local K-3 Literacy Plan (Appendix A) = 	40 Total Possible Points	

***************************************************************************************************
SUBSECTION B: Evidence of Need & Eligibility  

QUESTION B. Describe the data that your organization analyzed in order to identify the needs of each school(s) to be included in your Read by Grade 3 grant. Please address the following:

1. Demonstrate that the area of need to be served has a high percentage or large 
    numbers of children and families in need of strategic early literacy instruction and
    intervention (K-3 levels) as indicated by high levels of poverty, illiteracy, 	
    homelessness, limited English proficiency, or other related indicators. Provide a 
    listing of your selected school(s) categorized in order of priority of need
    (i.e. listing the school highest in need first, etc. ).

2. Provide a description of the data that has been used to determine the need for each 
    participating school. This data must be based on one or more of the following
    SB 391 criteria:
	i. Third Grade CRT performance;
	ii. Evidence of a Performance Gap for one or more recognized subgroups
              indicating that one or more is lagging far behind the average level of
              the district or charter school’s K-3 reading performance ;
	iii. Evidence of a Status Indicator that identifies low performance on K-3 
               reading proficiency across whole populations;
	iv. Other locally identified performance measures that indicate that the district 
               or charter school’s K-3 students are in need of intensive support in reading 
[*Please note: NDE anticipates receiving performance data based on locally administered assessments at this time.]

Subsection B – Evidence of Need & Eligibility = 20 Total Possible Points
SUBSECTION C: School-Based Implementation Efforts
 
QUESTION C: Describe the implementation efforts that will be established at each of 
                        your school sites as aligned to specific sections of SB 391:  

1. Identify how your school-based efforts will align to Section 5 of SB 391 -
    Implementing the Local Literacy Plan at the School Level by describing
    the following: 
	i. the program designed to improve the literacy of all K-3 students
	ii. the program(s) that will be implemented to provide intensive instruction for  
              students who have been identified as being “deficient” in reading 
· how such program(s) will include:
· regularly scheduled reading sessions in small groups
· specific instruction on phonological and phonemic awareness,
decoding skills and reading fluency 
· specific instruction on reading comprehension (added by NDE)
	iii. protocols that the schools will use to utilize the suite of Reading Assessments 
                that have been approved by the Nevada State Board of Education 
	iv. protocols that the schools will use to assess the reading proficiency of 
                kindergarten students within a child’s first 30 days in kindergarten 
            v. protocols that the schools will use to assess the reading proficiency of 
                students during grades 1,2, & 3 
	vi. the program to improve the proficiency of reading by students who are limited
                English proficient 
	vii. procedures for ensuring a collaborative relationship between the 
                learning strategist and the K-3 classroom teachers
          viii. methods for implementing the 5 Key Essentials of the Nevada State Literacy 
                Plan
2. Identify how your school-based efforts will align to Section 6 of SB 391 -
    Implementing Professional Development at the School Level by describing
    the following: 
	i. procedures that the principal(s) will use to designate a licensed teacher as a
             Read by Grade 3 learning strategist 
	ii. procedures that the principal(s) will use to assign the required duties and 
              responsibilities of the learning strategist (as approved by the State Board of 
              Education).See Appendix B for a complete listing.
	iii. methods for completing the required training  for the learning strategist (as 
               approved by the State Board of  Education).	See Appendix B for a complete 
                listing
	iv. methods for completing the required training  for the K-4 teachers (as 
               approved by the State Board of  Education). See Appendix B for a complete 
                listing
	v. any additional compensation for the RBG3  learning strategist & K-4 teachers
              (please identify additional compensations in Budget Summary)
3. Identify how your school-based efforts will align to Section 8 of SB 391 -
    Written Notification to Parent or Legal Guardian of Student who has been
    Identified as “deficient” in reading by describing the following: 

· protocols that the principal(s) will use to provide written notification to the 
              parent or legal guardian of K-3 students that his/her child is performing at a
              deficient level in reading that includes the following:

· notification is provided within 30 days after deficiency is discovered
· identification of the services or programs that will be implemented with this student
· an explanation that should the child not achieve a proficiency level of reading by the end of third grade, he/she will be retained (unless a good-cause exemption has been granted)
· a set of strategies for the parent or guardian to use at home to assist his/her child in reading development
· an explanation that the reading criterion-referenced exam is not the sole determining factor for making a retention decision
· a description of the policy/criteria used by the district or school to promote a student to grade 4 at any time during the school year if he/she is retained in the 3rd grade
· information regarding the English literacy development of limited English proficient students
· a set of strategies for the parent or guardian to use to assist the child in English literacy 

4. Identify how your school-based efforts will align to Section 9 of SB 391 - The 
    Establishment of a Progress Monitoring Plan for all K-3 Students Identified    
    as “deficient” in reading including the following:

	i. describe how a plan will be established by the student’s teacher and any 
             other relevant school personnel 
          ii. methods for ensuring that the plan has been approved by the site administrator
         iii. evidence that the plan has been approved by the student’s parent or legal 
             guardian
         iv. identification of any intervention services provided to the student
         v. a description of the programs or services that the student will receive (that are 
             aligned to the local literacy plan)
        vi. methods for ensuring that the plan has been created within 30 days after parent 
             notification

Subsection C – School-Based Implementation Efforts = 40 Total Possible Points

	
SUBSECTION D: Identification of Measurable Performance Objectives

QUESTION D:  Identify the measurable performance objectives based on aggregated 
            student achievement data that will be used to capture the impact of all of the 
            above-mentioned school-based efforts. Measurable performance objectives must be aligned 
           to your local literacy plan. Complete the following MPO Table in order to meet this requirement. 
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READ BY GRADE THREE MEASURABLE PERFORMANCE OBJECTIVES (MPO) TABLE
Representing Selected Sites


	Grade Level
	Assessment 
	Total Number of Students Assessed
	Aggregated Baseline Measure
(all students)


	Disaggregated Baseline Measures

	Target Final 
Measure – Aggregated Data
(anticipated gains at end of Phase II)

	Target 
Final Measures –
Disaggregated Data
(anticipated gains at end of Phase II)


	
	
	
	
	Deficient Students
	English Learners
	Exceptional Needs Students
	Students in Poverty 
	
	Deficient Students
	English Learners
	Exceptional Needs Students
	Students in Poverty 

	Kindergarten
	
	
	
	
	
	
	
	
	
	
	
	

	First

	
	
	
	
	
	
	
	
	
	
	
	

	Second

	
	
	
	
	
	
	
	
	
	
	
	

	Third 

	
	
	
	
	
	
	
	
	
	
	
	



*Table may be converted to an excel spreadsheet and attached to application as Appendix D

DEFINITIONS: 
Deficient Students: Those students who have been determined to be below the identified proficiency level in the subject area of Reading (based on their performance on approved Reading assessments).

English (Language) Learners: Those students who have been identified as an “English (language) learners” (based on district/charter assessment tools).

Exceptional Needs Students (Students with Disabilities): Students under the age of 22 who deviate either educationally, physically, socially or emotionally so markedly from normal patterns that they cannot progress effectively in a regular school program and therefore need special instruction or special services. 

   Students in Poverty (FRL): Students who have been determined to be eligible for free or reduced-price meals under the National School Lunch Act. 


       Subsection D – MPO Table = 20 Total Possible Points

ADDENDUM TO NARRATIVE – OPTIONAL INNOVATION POINTS
In the spirit of validating efforts of literacy innovation, the Nevada Department of Education has chosen to provide all applicants of its Read by Grade Three Phase II competitive grant with the option of acquiring bonus “innovation points” during their application process. Such points (if earned) would be automatically added to the applicant’s grand total of awarded points. Applicants are not required to include an innovation component to their application. This step is entirely optional.
Should applicants choose to apply for these 5 extra innovation points, they are requested to provide a brief description of their methods of innovation. Such efforts must be categorized by utilizing one or more of the following method(s) listed below. Within their description, applicants must also describe how their identified method(s) of innovation would directly impact the proficiency of K-3 students who are struggling in the subject of reading.RECOMMENDED METHODS OF INNOVATION 
· A unique organizational design
· A unique systemic design 
· A unique Instructional design
· A strategic integration of technology into reading instruction
· A strategic integration of family engagement practices into reading efforts
· A strategic collaborative relationship with community partners 
· A strategic integration of the arts into reading instruction














            









APPLICATION


Section 3:  Budget and Expenditure Summary 
Please access the required Budget forms on the NDE Website
(listed directly under the RFA). Be sure to open all 3 tabs.













A. Budget Instructions:

Budget/Expenditure Summary:  Complete this form, as appropriate. The Budget/Expenditure Summary must have an original signature of a person who is authorized by the applicant to do so.

Budget Detail/Narrative:  Complete this form, as appropriate. Please take note that there are 3 separate tabs to this form (a Budget Summary tab, an Instruction tab, and a Support tab). Please be certain that figures on the Budget Summary section match those figures provided on the Instruction and Support sections. For the narrative portion, provide information that supports and justifies that expenditures are appropriate.  Make sure that major costs of the project are aligned with the program goals and objectives.  As a reminder, listed below are the following budget items to be considered:

· Budget emphasis should be placed on staff salaries and benefits, necessary classroom/curriculum/assessment supplies, and required travel.  The money must not be used to remodel classrooms or facilities or for playground equipment.
· Do NOT include required program evaluation costs in proposed budget. This will be paid directly by Nevada Department of Education.

· Allocate for staff (at least one staff member) to travel to at least two Read by Grade 3 Program meetings.  Plan as if the meetings are to be held in Reno or Carson City or 
Las Vegas.
· If your district has a negotiated Indirect Cost Rate, make sure it is calculated accurately and that it is calculated on the Subtotal of 100-600 & 800 categories only.
· Allocate funding for the purchase of the required K-3 Reading Suite of Reading Assessments that have been approved by the Nevada State Board of Education.  
· Be aware that, at a minimum, all Read by Grade 3 sites will be defined as a site that fully funds the learning strategist. K-3 students will be assigned per the teacher’s caseload and then these students will be included in the per-pupil cost ratio as well as the evaluation.

B.  READ BY GRADE 3  PHASE II  BUDGET/EXPENDITURE SUMMARY FORM.

Please access this form on the NDE Website. 
















APPLICATION

Section 4: Assurances













ASSURANCES

If awarded this proposal, _________________________________ makes the following assurances:	
                                                       (Name of Applicant)

· To receive services funded by this project, students must be enrolled in a Nevada public district or charter school (that has been approved by the State Public Charter School Authority)  in the Kindergarten, first, second, and/or third grades. 

· Each funded school district and governing body of a charter school sponsored by the SPCSA must adhere to the following, per SB391:
· Designation of a Read by Grade 3 Learning Strategist
· Participation in the Statewide Evaluation System, including participation in tracking  Read by Grade 3 students and providing student data to identified independent evaluator
· Provide required report information and data to the NDE  (SB 391: Section 15) including but not limited to:
· Identification of the schools that received an allocation of money and the amount of money received by each school;
· Description of programs or services for which the money was used by each school;
· Number of students who participated in a program or received services;
· Average expenditure per pupil for each program or service;
· Data regarding the academic and linguistic achievement and proficiency of pupils who participated in such a program or received such services.

· Funds received under this program will be used solely for the purpose of supporting the activities as outlined in the attached proposal and RFA document in accordance with all applicable stated regulations and policy and procedures.  Any grantee receiving funds for equipment of $500 value or more may be required to return the equipment to the Department of Education if, for any reason, the program is discontinued, unless a request for exemption is approved in writing with specified conditions.

· Each project must participate in the statewide program evaluation system (annual and longitudinal); this includes using the outcome indicators and providing required data 
e.g., pre/post test data, test data on longitudinal participants who are now in Kindergarten, 1st, 2nd, and 3rd grade, program data, etc.) to the NDE evaluator and the Department of Education. The applicant is required to use assessments that have been approved by the Nevada State Board of Education, by regulation.

· Money appropriated must be appropriated in accordance with state law (NRS 353.150 to 353.246); 

· Any balance of the money must not be committed for expenditure after June 30 of each respective fiscal year; 

· Funds not committed for expenditures by June 30, 2017, will revert to the State General Fund after all payments of money committed have been made.

· Project personnel will attend the entirety of all required meetings and training sessions as required by the Nevada Department of Education (NDE).

· Funds received under this program will not be used for lobbying or to influence any federal or state agency or legislative staff involved in the award of such funding.

· The applicant organization will provide or continue to provide a drug-free workplace.

· A complete file will be established to include the approved application form, award document, approved revision (if any), verification of expenditures, logs of receipts and expenditures, correspondence, and final reports.  This file shall be available for review by NDE project personnel or their authorized representatives upon request.

· A bookkeeping system will be developed to monitor receipts and expenditures by line item.  Expenditures cannot exceed the approved budget in any line item without prior written approval from the Nevada Department of Education (NDE).

· Records shall be maintained in accordance with general accounting standards. Receipts, invoices, and/or computer printouts will be maintained to verify expenditures.  Copies of this verification will be submitted to the NDE upon request.

· Travel claims will be maintained for any travel reimbursement made with project funds. (Per diem, mileage, and lodging payment are allowable only at state-approved rates.)

· All activities must take place within the funding period.

· An inventory of materials and supplies purchased through Read by Grade 3 grant dollars shall be maintained and made available upon request.





	Print or Type Name and Title:
	

	
	

	
	

	
	
	

	Signature
	
	Date

























Application Evaluations  












A. The Application Review Process: 
The Nevada Department of Education will establish a panel of local/national experts to review the Read by Grade 3 Phase II applications. Members of this review panel may include the following: 

· a K-3 literacy expert (NDE – Office of Student and School Supports)
· an NDE Grants Analyst
· an NSHE - Nevada System of Higher Education K-3 literacy expert
· an internal NDE (from outside the Office of Student and School Supports) outside reviewer
· an external (within the state of Nevada but from another agency) outside reviewer
· a K-3 primary stakeholder
· a K-3 national expert

Each section/item will be reviewed by this team. Members will utilize the following Application Evaluation Form with an embedded Scoring Rubric to make their determinations.






















	Name of Reviewer:

	Date:

	Name of Applicant:

	Total Number of Points Awarded by Reviewer:

	Section I: Certification Page



	Although no points are allocated for this section, it is required that this section be properly completed by the applicant. All required signatures must be included. 

Maximum Points for this Section:  0 points

	Section II:  Narrative of Proposed Program
	The maximum number of pages for the narrative section is 20 pages. (This total does not include the MPO Table or any other required documents located in the Appendix Section). 

Maximum Points Possible for this Section: 120 points 

	
POINT BREAKDOWN OF THE NARRATIVE SECTION

	Question A

Subsection A

	Question B
Subsection B

	Question C

Subsection C

	Question D
 Subsection D


	District or Charter School Level Local K-3
Literacy Plan



(40 Points)
	Evidence of Need
& Eligibility



(20 Points)
	School-Based Implementation Efforts
(40 Points) 

	MPO Table





(20 Points)

	
	
	SB 391: Sect. 5
Implementation of Literacy Plan


(10 Points)
	SB 391: Sect. 6
Implementation
of  Professional
Learning

(10 Points)
	SB 391: Sect. 8
Notification to Parent/Legal Guardian

(10 Points)
	SB 391:Sect. 9
Progress Monitoring Plan


(10 Points)
	

	Points Earned:
	Points Earned:
	Points Earned:
	Points Earned:
	Points Earned:
	Points Earned:
	Points Earned:

	Section III: Budget & Expenditure Summary
	There are 3 tabs to this form that must be completed. This form is located on the NDE website below the RFA.

 Maximum Points Possible for this Section:  30 points 

	Section IV: Assurances
	Although no points are allocated for this section, it is required that this section be properly completed by the applicant. All required signatures must be included. 

Maximum Points for this Section:  0 points

	SUB-TOTALS: 

	Section I (0 points) & Section II (120 Points) 
	Points Earned =

	Section III (30 points) & Section IV (0 Points) 
	Points Earned = 

	Optional Bonus Innovation Points (+5) 
	Points Earned = 

	                                                                                                        
                                                                           FINAL TALLY OF POINTS AWARDED =  _____/150 POSSIBLE


B. Application Evaluation Form
           

	NARRATIVE SECTION – QUESTION A: Local K-3  Literacy Plan 
(40 Possible Points) 

	Level I
0-13 Points
	Level II
13-26 points
	Level III
27-40 Points

	· An ineffective plan for improving the literacy of 
K-3 students is provided
· A  poorly viable program of intensive instruction for K-3 students who have been identified as deficient in reading is included
· Ineffective strategies for providing regularly scheduled small reading groups for deficient students are included 
· Specific instruction poorly addresses 5 key components of reading: phonological & phonemic awareness, decoding skills, fluency, & comprehension
· Procedures for assessing K-3 students with the Reading Assessment Suite approved by the State Board are poorly defined
· Procedures for assessing K students at 30-day mark are poorly defined
· Methods for assessing 1st, 
      2nd, 3rd grade students during
      the school year are poorly    
·      defined
· A poorly viable program for improving the reading proficiency of students who are limited English proficient is included
· Procedures for collaboration between strategist & teachers are not  effective
· A weak alignment to the Nevada State Literacy Plan is provided
· Literacy Team not identified
	· A somewhat effective plan for improving the literacy of K-3 students is provided
· A somewhat viable program of intensive instruction for K-3 students who have been identified as deficient in reading is included
· Somewhat effective strategies for providing regularly scheduled small reading groups for deficient students are included
· Specific instruction randomly addresses 5 key components of reading phonological & phonemic awareness, decoding skills, fluency, & comprehension
· Procedures for assessing K-3 students with the Reading Assessment Suite approved by the State Board are vaguely defined
· Procedures for assessing K students at 30-day mark are vaguely defined
· Methods for assessing 1st, 
      2nd, 3rd grade students during
      the school year are vaguely    
      defined
· A somewhat viable program for improving the reading proficiency of students who are limited English proficient is included
· Procedures for collaboration between strategist & teachers are somewhat effective
· A mediocre alignment to the Nevada State Literacy Plan is provided
· Part of Literacy Team identified
	· A very effective plan for improving the literacy of 
K-3 students is provided
· A very viable program of intensive instruction for K-3 students who have been identified as deficient in reading is included
· Very effective strategies for providing regularly scheduled small reading groups for deficient students are included
· Specific instruction strategically addresses
5 key components of reading: phonological & phonemic awareness, decoding skills, fluency, & comprehension 
· Procedures for assessing K-3 students with the
     Reading Assessment Suite 
     approved by the State  
     Board are clearly defined
· Procedures for assessing K students at 30-day mark are clearly defined
· Methods for assessing 1st, 
      2nd, 3rd grade students during
      the school year are clearly 
      defined
· A very viable program for improving the reading proficiency of students who are limited English proficient is included
· Procedures for collaboration between strategist & teachers are very effective 
· A strong alignment to the Nevada State Literacy Plan is provided
· Literacy Team identified



	LOCAL LITERACY PLAN: 

Comments: 











































	

Total Points:














	

	
NARRATIVE SECTION – QUESTION B: Evidence of Need & Eligibility  
(20 Possible Points) 

	Level I
0-6 Points
	Level II
7-13 points
	Level III
14-20 Points

	· Selected schools demonstrate little to no need.

· A list of selected sites has not been included; 




· None of the required criteria for determining need were used to establish need

	· Selected schools demonstrate some need.

· A List of selected sites is only partially complete; sites listed are not in order of priority.

· Methods used for determining need have minimal to no alignment to required criteria.
	· Selected schools demonstrate great need that is based on required criteria.
· A complete list of selected sites has been provided; list provided has been organized into a very clear order of priority  

· Methods used for determining need have been aligned to required criteria.

	Comments:



























	Total Points:














	NARRATIVE SECTION – QUESTION C: School-Based Implementation Efforts 
(40 Possible Points) 

	Level I
0-6 Points
	Level II
7-13 points
	Level III
14-20 Points

	· Required elements of Section 5 of SB 391 have not been effectively addressed (i.e. a school-level approach for implementing local literacy plan has been provided)

· Required elements of Section 6 of SB 391 have not been effectively addressed (i.e. a school-level approach for professional learning in reading)

· Required elements of Section 8 of SB 391 have not been  effectively addressed (i.e. parent notification for students deficient in reading)

· Required elements of Section 9 of SB 391 have
not been effectively
        addressed (i.e. developing
        a monitoring plan for 
        students deficient in 
        reading)
	· Required elements of Section 5 of SB 391 have been somewhat effectively addressed (i.e. a school-level approach for implementing local literacy plan has been provided)

· Required elements of Section 6 of SB 391 have been very effectively addressed (i.e. a school-level approach for professional learning in reading)

· Required elements of Section 8 of SB 391 have been somewhat  effectively addressed (i.e. parent notification for students deficient in reading)

· Required elements of Section 9 of SB 391 have been somewhat effectively 
         addressed (i.e. developing
         a monitoring plan for 
         students deficient in 
         reading)
	· Required elements of Section 5 of SB 391 have been very effectively addressed (i.e. a school-level approach for implementing local literacy plan has been provided)


· Required elements of Section 6 of SB 391 have been very effectively addressed (i.e. a school-level approach for professional learning in reading)


· Required elements of Section 8 of SB 391 have been very effectively addressed (i.e. parent notification for students deficient in reading)

· Required elements of Section 9 of SB 391 have been very effectively addressed (i.e. developing a monitoring plan for students deficient in reading)

	Comments:
	Total Points




	
NARRATIVE SECTION – QUESTION D: Measurable Performance Objectives Table MPO TABLE 
(20 Possible Points) 

	Level I
0-6 Points
	Level II
7-13 points
	Level III
14-20 Points

	· MPO Table includes none or a minimal amount of the required components (including aggregated data and disaggregated data). 
· MPO Table is not clear and is difficult to understand.
· Identified measurable objectives do not align to the district/charter school literacy plan.
· Identified measurable objectives pose no challenges for this district/charter school. 
· Identified measurable objectives would be impossible to attain by this district/charter school.
	· MPO Table includes some of the required components (including aggregated data and disaggregated data). 
· MPO Table is fairly clearly labeled and is somewhat easy to understand.
· Identified measurable objectives somewhat align to the district/charter school literacy plan.
· Identified measurable objectives pose weak challenges for this district/charter school.  
· Identified measurable objectives would be difficult to attain by this district/charter school.
	· MPO Table includes all required components (including aggregated data and disaggregated data). 
· MPO Table is clearly labeled and is very easy to understand.
· Identified measurable objectives clearly align to the district/charter school literacy plan.
· Identified measurable objectives pose achievable challenges for this district/charter school.  
· Identified measurable objectives are clearly attainable by this district/charter school. 

	Comments:
	Total Points:
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Appendix A: Template for Local K-3 Literacy Plan 



District or Charter School Name: 
Number of Sites Being Served:
Name and Title and Phone Number of Contact Person:
Members and Titles of District/Charter Literacy Team:

I. Title of Your Local Literacy Plan 
II. Introduction 
III. NSLP Key Essential Number 1: Leadership & Sustainability
	A. Description of Baseline Score on Self-Assessment Tool
	B. Description of Primary Plans of Action
	C. Alignment to SB 391: Section 5, Section 6, Section 8, and Section 9

IV. NSLP Key Essential Number 2: Data-Driven Standard-Based 
     Instruction & Intervention

	A. Description of Baseline Score on Self-Assessment Tool
	B. Description of Primary Plans of Action
	C. Alignment to SB 391: Section 5 and Section 9

V. NSLP Key Essential Number 3: Literacy Assessment Systems

	A. Description of Baseline Score on Self-Assessment Tool
	B. Description of Primary Plans of Action
	C. Alignment to SB 391: Section 5, Section 8, and Section 9




VI. NSLP Key Essential Number 4: Professional Learning

	A. Description of Baseline Score on Self-Assessment Tool
	B. Description of Primary Plans of Action
	C. Alignment to SB 391: Section 5 and Section 6
VII. NSLP Key Essential Number 5: Family and Community Engagement

	A. Description of Baseline Score on Self-Assessment Tool
	B. Description of Primary Plans of Action
	C. Alignment to SB 391: Section 5, Section 6, Section 8, and Section 9



Appendix B. Listing of Learning Strategist Requirements & Required Training 
	NDE Recommendations for Establishing Regulations for the Learning Strategist Position 


	S.B. 391 (Section 6.4. Item a.)
	S.B. 391 (Section 6.4. Item b.)

	S.B. 391 (Section 6.4. Item c.)

	Professional development that a  
learning strategist must complete:
	Professional development that teachers must receive from the learning strategist: 
	Duties and responsibilities of a learning strategist: 

	1. Nevada’s Pre-K Common-Core Crosswalk
1. Effective Implementation of the NVACS – 
K-4 and Anchor Standards
1. Nevada State Literacy Plan (NSLP) - Overview (Literacy Guiding  Principles)/Birth –Pre-K & Elementary Age Bands
1. NEPF - Elementary Level
1. National Standards for Literacy Coaching (ILA) 
1. How to be a Skillful Literacy Instructional Leader/Collaborator (Routman, Sweeney, & ILA)
1. How to effectively deliver and receive constructive feedback.
1. How to maintain collaborative and reflective communication.
1. How to be a skillful evaluator of literacy needs through the use of identified assessment tools & student data (formative, interim, summative).
1. How to maintain motivation and perseverance as a literacy coach.
1. Become knowledgeable on current K-4 evidence-based best practices in literacy instruction.
12.  Become knowledgeable on current K-4
       evidence-based best practices in literacy
       interventions.
13. Methods for facilitating the writing of a site- based literacy plan that aligns to the state literacy plan.
14. Methods for enhanced screening and intervention for dyslexia (all requirements noted in AB 341).
	1. Nevada’s Pre-K Common-Core Crosswalk
      (Kindergarten teachers)
1. Effective Implementation of the NVACS - 
K-4 and Anchor Standards
1. NSLP - Overview (Literacy Guiding  Principles)/ Birth –Pre-K & Elementary Age Band
1. How to effectively deliver and receive constructive feedback.
1. How to maintain collaborative and reflective communication.
1. How to be a skillful evaluator of literacy needs through the use of identified assessment tools & student data.
1. How to effectively collaborate with peers in data-based decision-making teams & overall literacy instruction.
1. How to implement current K-4 evidenced-based best practices in literacy instruction.
1. How to implement current K-4 evidence-based best practices in literacy interventions.
1. Methods for enhanced screening and intervention for dyslexia (all requirements noted in AB 341).
	1. Read and implement the newly revised Nevada State Literacy Plan. 
1. NSLP Essential #1: 
Demonstrate leadership abilities in organizing, implementing, and participating as a key player on the site-level instructional team.
3.    NSLP Essential #2: 
Instructs K-4 educators: 
1. how to effectively use data to drive instruction.
1. how to implement NVACS into teaching
practice. 	
1. how to use current research-based methods in literacy instruction.
1. how to effectively assess students in need & provide evidence-based interventions. 
4.   NSLP Essential #3: 
Provide instruction on all identified assessments to K-4 instructors (formative, interim, & summative).
5.   NSLP Essential #4: 
Plan, prepare, and conduct professional learning opportunities to support school-based personnel with effective practices in literacy instruction. 
6.    NSLP Essential #5: 
Provides parental literacy education and  
support (particularly for those students who have been identified as “at risk” in literacy.)
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