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REQUEST FOR APPLICATIONS
April 2016


	
Turnaround Grant





ISSUED BY
Nevada Department of Education
700 East Fifth Street
Carson City, NV  89701

Grant Period:		July 1, 2016 to June 30, 2017
Applications Due:	May 27, 2016, 5:00pm (PST)
Grant Amount:	$2,500,000.00
Source of Funding:	State of Nevada

The Nevada Department of Education (NDE) will make awards to schools within the State of Nevada that are designated 1- or 2-Star for the purpose of supporting a turnaround plan.

Questions related to this funding should be addressed to:

Maria Sauter, Education Program Professional
Office of Student and School Supports
Nevada Department of Education
	700 East Fifth Street, Suite 110	
Carson City, NV  89701
(775) 687-9248 or (775) 687-9250 (fax)
msauter@doe.nv.gov
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A. INTRODUCTION

Although the state has slowly improved student achievement and other quality of life indicators for children, it still lags behind the rest of the country, and our leadership has realized that it is time for bold action. In order to change outcomes for students in Nevada's underperforming schools, we are now taking innovative steps to improve students' educational opportunities.
In 2015, Nevada State Legislature passed SB 515, Sec. 24 that authorized the Nevada Department of Education (NDE) to offer Nevada’s district and public charter 1-and 2-Star rated schools funding to assist in implementing a school improvement plan. This allows NDE to establish a partnership with school leadership for the purpose of closing the achievement gap and increasing student achievement in all underperforming schools.
This funding source is to be used to encourage change and dramatically improve student achievement in the identified 1- and 2-Star schools by making targeted investments in the areas aligned to Nevada’s Theory of Action. NDE’s objective is all underperforming schools will be at least a 3-Star school within three years of identification.  
To apply for the Turnaround Grant, the sub-recipient’s (school site) leadership must be willing to be a participant in the Leadership Network sponsored by the NDE.  Grant money can be used to fund this request.  Information regarding the Network is included in Appendix A.
The Turnaround Grant is a competitive, reimbursement grant.  All request for funds must be submitted by June 30, 2017.
The Application document is organized into two (2) parts.  Part I provides the Introductory Information and the Application Requirements and Guidelines.  Part II contains required Application Sections and Appendices.








B. APPLICATION REQUIREMENTS AND GUIDELINES

1. Eligible Applicants

Section 24 of SB 515 requires that NDE allocate $2.5 million in funding to Nevada public schools and public charter schools, receiving the lowest two ratings based on the NSPF to support the school improvement plan.  School districts will apply for their 1- and 2-star schools and each individual governing board of a 1- and 2-star charter school will apply for funding. 

2. Funding 

The Turnaround Grant is available for fiscal year 2016-17 and must be expended by June 30, 2017.  The NDE is asking for assurances to be delivered to the NDE at the conclusion of the grant cycles.  Final payment will not be forwarded until these requirements are met.  This grant does not support hiring of personnel, capital projects or indirect costs.


3.	Review Criteria

All proposals are received and reviewed at the NDE and will be reviewed by staff for completeness and compliance with the requirements set in the application to determine applicant eligibility.  The NDE may choose to fund all, some, or none of an application’s request based on the strength of the application.  (see rubric in Appendix A for guidance)

If a proposal is determined to be late or significantly incomplete, the proposal will be omitted from the competition. The decision of NDE is final, and applicants submitting proposals that are withdrawn due to incompleteness or ineligibility will be notified in writing.


4. Use of Funds

The purpose of this grant is to fund underperforming schools in order to make significant gains in student achievement.  NDE’s first step in turning around underperforming schools was to develop the Theory of Action.   All submitted requests must be directly aligned to the elements of the priority areas listed in the Theory of Action - Strong Leadership, Tier I Instruction and Professional Learning Communities.  

Nevada Department of Education has set the following parameters for uses of these funds:

· Contract an outside vendor for support, coaching or mentoring
· Extend/continue work with an outside vendor that has already been contracted
· Invite trainers/coaches to work with staff members and school leadership on campus
· Send staff and/or leadership teams to conferences or trainings
· Stipend time for developing curriculum and/or horizontal and vertical alignment of curriculum 
Use of Funds (continued)

· Curriculum development and data monitoring platform
· Substitute pay for teams to meet to develop curriculum and/or horizontal and vertical alignment of curriculum 
· Other individual school needs that satisfy the definition of school improvement that are not listed on the exemption list below

Funds cannot be used for:
· Classroom materials –textbooks, teacher manuals, etc.
· Capital projects
· Hiring of personnel (other than substitutes)
· Buying or repairing computers, laptops, tablets, etc.
· Supplanting current programs

5.	Proposed Timeline for Application

	April 20, 2016
	Request for Applications will be released

	May 9, 2016  10:00am (PST)
	Q and A conference call with potential applicants

	May 27, 2016, 5:00pm (PST)
	Applications for Turnaround funds due to Nevada Department of Education (NDE) on or before this date.

	May 30-June 13, 2016
	Applications will be reviewed

	June 20, 2016
	Applicants will be notified of approval and award status.  Funds can be used starting July 1, 2016.

	June 30, 2017
	Last date expenditures can be made against this grant award

	July 14, 2017
	Final assurances documents and Final Financial reports due to NDE




6.	Application Preparation

The following Application components (found in Part II) are required to be received by mail to the NDE by 5:00pm (PST) May 27, 2016.   Applications are to contain the information identified below and are to be organized in the order listed below.

A) Certification Page

The Certification Page should be the top page of the application packet submitted; inclusion of this page and its required signatures is mandatory.


B) Application Narrative (see rubric in Appendix A for more details)
The narrative should not exceed 3 double-spaced pages and have no less than 10 font, New Times Roman. This section must include the following:
· A description of the needs of the school according to a documented assessment
· A thorough description of how the funds will be used
· A connection to the goals of the school as stated in the School Performance 	 Plan (please include the 2-3 school goals)
· A strong connection to the State’s Theory of Action for Underperforming Schools in its entirety
· Expected outcomes in staff and student learning and the monitoring system to be used to ensure the anticipated targets are being met.

**Schools who were awarded funds in 2015-16:  The review team will take into account previous action steps and documentation when reviewing this application.

C) Budget Summary and Budget Narrative Pages  

Complete the attached Budget Summary and Budget Narrative to reflect the amount listed on the Certification page (Section A of the application) and submit with application. A signature from the authorized district representative must be included on the Budget Summary page. The total of Budget Summary should equal the total of the Budget Narrative.  There should be a detailed narrative supplied for items and amounts requested in the Narrative Pages; each budgeted item must be directly linked to the Application Narrative.

D) Assurances Page

This must be signed by the authorized school representative and included with the application.

E) RFA Checklist
	      
 	       Please make sure all required documents listed on the checklist are complete and 	   	       included.  The final page of application should be the checklist.
	
       7.	 Submission Guidelines

       The following summarizes the minimum submission requirements:
· Application must be received by NDE on or before May 27, 2016, 5:00pm (PST)
· Submitted applications must include Sections A-E
· Original applications, plus 4 copies, must be mailed to the following contact:

Maria Sauter, Education Program Professional
Office of Student and School Supports
Nevada Department of Education
700 E. Fifth Street, Suite 110
Carson City, NV  89701
775-687-9248 (phone)  775-687-9250 (fax)
msauter@doe.nv.gov


Part II

Application Sections


Section A: 	Certification Page

Section B: 	Assurances

Section C:	RFA Checklist




























SECTION A:  STATEMENT OF CERTIFICATION 

APPLICATION FOR A SUBGRANT UNDER 
SB 515, Section 24 of the 2015 Nevada Legislature
Turnaround Funding

Return to:		NEVADA DEPARTMENT OF EDUCATION
Office of Student and School Supports
700 East Fifth Street, Suite 110
Carson City, NV 89701		ATTN: Maria Sauter

	


 SECTION A: CERTIFICATION
I HEREBY CERTIFY that, to the best of my knowledge, the information in this application is correct.
The applicant designated below hereby applies for a subgrant of state funds for the Turnaround grant for the purpose of school improvement.  The local Board of Trustees has authorized me to file this application and such action is recorded in the minutes of the agency's meeting held on  ______________________________ (Date).  (if applicable)

Signature: __________________________________________               Date: ______________
	
	Superintendent of Schools or Designated Representative


PART I - APPLICANT
	Applicant (Legal Name of Agency)


	Mailing Address (Street, P.O. Box, City/Zip)
	
	Application for FY2017

	
	
	Starting Date

	
	
	          July 1, 2016

	Name, title and phone number of Applicant Authorized Contact person:

Name, title and phone number of Applicant Fiscal Contact person:  


	
	Ending Date
         June 30, 2017


	Amount of application:


 PART II - STATE DEPARTMENT OF EDUCATION USE

	Date Received:
Reviewer's Signature:
	Obligation Amount
	$			
  Date:
	


	

Section B – Statement of Assurances
FY 2017




	Name of District:


	Printed Name and Title of District’s Signatory:



	a) By making application, the sub recipient has agreed to comply with all requirements listed on the assurances and submit all information and reports as the Nevada Department of Education may deem necessary for effective administration of Turnaround Grant under the grant authority cited herein.

b) This grant is subject to the provisions of the Nevada State Administrative Manual (SAM), and Nevada Revised Statutes.

c) Applicants shall conduct educational activities funded by this project in compliance with the criteria identified in this application.

d) Funds must be used in accordance with the allowable expenses identified in this application.  

e) The LEA agrees to expend funds as approved by Nevada Department of Education.  If the LEA should require a budget amendment, it must be made in writing and approved PRIOR to expenditures of funds.  

f) If any Turnaround funds are reimbursed to LEA for expenditures which have not been approved by Nevada Department of Education, the LEA agrees all unauthorized expenditures will be returned to NDE.

g) The LEA will submit the Final Financial Report to the Nevada Department of Education by July 15, 2017.  Noncompliance will result in ineligibility for future grant cycles.

h) Funds not committed for expenditure by June 30, 2017, will revert to the State General Fund after all payment of funds committed have been made.

i) If working with an external vendor, school/district must submit final report from the vendor highlighting services supported, outcomes reached and advisable next steps for the school.





_______________________________			______________
   Signature of Authorized Person				Date


	
	



	
State of Nevada 
Department of Education
700 East Fifth Street, Suite 110
Carson City, Nevada   89701
	[image: cid:image006.png@01D0E3FF.0C94FA40]



RFA Checklist
	COMPANY INFORMATION

	District/Charter School: 
	

	Address:
	

	Authorized Contact Name: 
	

	Title:
	

	Email Address:
	

	Telephone Number: 
	

	Amount Requested:
	



	CHECKLIST

	|_|
	Use of Funds
	Must propose activities that are designed to make significant gains in student achievement.

	|_|
	Certification Page
	Signature and amount requested included.

	|_|
	Narrative 
	4 pages maximum, 10 point font, Times New Roman .  Must be aligned to Theory of Action.

	|_|
	Budget  Summary
	Total equals requested amount

	|_|
	Budget Summary Signature
	

	|_|
	Budget Supplemental Schedule
	Each item linked to application narrative.

	|_|
	Assurances Page Signature
	

	|_|
	
	





Appendix A



1) Theory of Action   
  
2) Turnaround Strategy for Underperforming Schools
(overview included below.  For complete document use the link)

http://www.doe.nv.gov/Schoollmprovement/Underperforming_Schools_Support_Resources/


3) Review Rubric

4) Score Sheet























[image: ]Theory of Action
Underperforming Schools

If the NDE provides underperforming schools with a structured diagnostic and planning process focused on three priority areas:
· School leadership,
· Tier 1 instruction aligned to standards,
· Teacher professional learning communities that analyze and use data to strengthen instruction; and

Districts provide schools with the conditions required for successful school turnaround, including freedom from certain all district programs and requirements and the freedom and resources to identify and build programs and capacity to address their specific needs; and

The NDE identifies external organizations that can provide schools with support in diagnostic and planning and the three priority areas; and

The NDE establishes a Leadership Network to support school leaders; and

The NDE, school and district leaderships utilize all available resources to provide schools with that support; and 

The NDE works with schools, district and support organizations to monitor implementation and identify and solve problems; and

The NDE, Districts, and Schools build shared social trust among parents, students, teachers, administrators and staff; 

April, 2016		Nevada Department of Education							
April, 2016		Nevada Department of Education
Then all underperforming schools will exit their low-performing status within three years.
1

17

Nevada Turnaround Strategy for Underperforming Schools: Overview

To achieve our goal of dramatic improvement, the Nevada Department of Education (NDE) is proposing a new strategy to turnaround all underperforming schools.  The new strategy calls for the transformation of underperforming schools rather than the marginal improvements that resulted from prior efforts. The NDE intends to change the trajectory of schools in underperforming status by supporting work that is focused and aligned with the following framework and beliefs about turning around underperforming schools: 

Framework:
Strong School Leadership   +  Turnaround Conditions   +   Aligned Tier 1 Instruction   
						      +
				 		  Trust      
=
Transformational gains in student achievement

Beliefs:
1. School Leadership: Leadership is the most important element of school turnaround; without a quality leader, a school will not improve. Districts have an equally important role in leading and supporting school turnaround and are critical to successful and sustainable turnaround efforts.
2. Student Learning: Improved student learning requires consistent Tier 1 instruction aligned to standards.  The most effective way to improve Tier 1 instruction is to build the skills of teachers through effective teacher-led professional learning communities (PLCs) focused on data-analysis to inform instruction. 
3. Conditions: Districts need to provide schools with the conditions required for successful school turnaround including principal selection of school staff, increased learning time, supportive school climate, and autonomy to implement the School Turnaround Plan.
4. Planning: Schools need time, structure, and support to diagnose their strengths and weaknesses and develop powerful, coherent School Turnaround Plans. 
5. Talent: Schools need to be staffed with teachers, administrators, and other staff who both want to work in the school and have the skills, beliefs, and commitment necessary to advance the School Turnaround Plan.  
6. Funding: Schools need to be able to use all available funds to support their turnaround strategies.
7. Trust: Schools need to build shared social trust among parents, students, and teachers.
8. Governance and Performance Management: Governance of and responsibility for underperforming schools needs to be shared by the district and the local school leader. Implementation of the School Turnaround Plan is the joint responsibility of the school leader and the district superintendent/leadership. NDE will monitor implementation.    


     Review Rubric

	Requirement 1:  The school has the capacity to use the Turnaround Funds to implement fully and effectively, the action steps described in the application.
(will account for 50% of total point earned)

	The school provides little or no evidence of capacity to implement action steps described.  Specifically, demonstrates few or none of the areas below:




a) Staff Training-The school presents little or no evidence as to how staff training will be used to ensure fidelity of implementation of plan.





b) Consultation/Coaching-The school provides little or no details on how consultation or coaching will be implemented.  Specifically, how will support for sustainability be given?


c) Staff accountability-The school provides little or no evidence of how staff will be held accountable or show changes in staff behavior or capacity.



d) Administrative support-the school provides little or no evidence of how the administration will provide support to staff.

	The school provides evidence that it has some capacity to implement the action steps described. Specifically, may demonstrate competencies in some areas but fail to address other areas in sufficient detail to convince reviewer if school can implement with fidelity the following areas:

a) Staff Training-The school provides a moderate level of evidence of how staff training will be used to ensure fidelity of implementation of plan.





b) Consultation/Coaching-The school provides some details on how consultation and/or coaching will be implemented.  




c) Staff Accountability-The school describes how staff will be held accountable yet not detailed enough regarding how it will change staff capacity or student achievement.


d) Administrative Support-The school describes administrative role in the action steps  but not how administration will target its support to individuals or individual groups (grade level, subject area, PLC)
	The school provides strong evidence of capacity to fully and efficiently implement action steps described.  Specifically, demonstrates that is has the capacity to implement in the areas below:


a) Staff Training-The school provides strong and detailed description of how staff training will be used to ensure fidelity of the action steps of the plan.  Professional development is planned and based on school or staff needs and is job-embedded.

b) Consultation/Coaching-The school describes with details and focus how consultation and/or coaching will be implemented in the school.  The plan is aligned to the needs of the school.  

c) Staff Accountability-The school provides a detailed description of how staff will be held accountable and/or how staff behavior and capacity will be changed therefore, affecting student achievement.

d) Administrative Support-The school describes in detail how the administration will provide support to staff including individuals or individual groups (grade level, subject area, PLC).













	Requirement 2:  The school must have a turnaround funding narrative that is aligned to the three elements of the NDE Theory of Action.
(will account for 30% of points earned)


	The school’s action steps and narrative provide little or no alignment to the Theory of Action.  Specifically, action steps do not show how the plan will build capacity in leadership, tier I instruction or PLC.  The reviewer sees little or no evidence of possible student achievement.
	The school’s action steps and narrative provide moderate alignment to the Theory of Action.  Specifically, only one or two of the elements have been addressed or the plan leaves the reviewer wondering how the plan will sufficiently increase student achievement.
	The school’s action steps and narrative provide ample evidence of alignment with the Theory of Action.  Specifically, it is clear that all three elements have been addressed and capacity in staff will increase and reviewer is confident plan will lead to student achievement.




	Requirement 3:  The school must include a budget and narrative that indicates the amount of Turnaround funds that will be spent in each area of the Budget Summary form.
(will account for 20% of points earned)

	The school provides a limited budget narrative or none at all.  The narrative provides the reviewer with no clear description of how funds will be used.

Calculations on the Budget Summary or Supplemental pages may contain errors, and the breakdown of expenditures into proper support and instructional categories may seem wrong.

The narrative extensions in the supplemental budget pages show little link to the description found in the overall budget narrative or not linked to the plan in the application.
	The school provides a budget narrative that provides some description of how the funds will be used to implement the action steps described in the application.

All calculations on the Budget Summary are accurate but the breakdown of expenditures into proper support and instructional categories may not seem appropriate.

The narrative extensions in the supplemental budget pages show some link to the descriptions found in the overall budget narrative and limited link to the action steps of the application.
	The school provides a detailed budget narrative that describes completely how the requested funds will be used to implement the action steps in the application.

The budget summary pages reflect an appropriate and clear breakdown and identification of support and instructional expenses and all calculations are correct.


The narrative extensions in the supplemental pages clearly link to the descriptions found in the overall budget narrative and show a clear linkage to the action steps of the application.












	Req #
	Maximum Section Points 
	Requirement Components
	Max Points per Sub-
section
	Points Earned per Sub-
section
	Comments

	
	3
	Certification Page:
Signature is present
Requested amount is identified
	1
	
	

	
	
	RFA Checklist:
Is complete and included
	1
	
	

	
	
	Assurances:
Is complete and included
	1
	
	


	Req #
	Maximum Section Points 
	Requirement Components
	Max Points per Sub-section
	Points Earned per Sub-section
	Comments

	
1
	
35
	Plan is developed around stated school needs
	10
	
	

	
	
	Plan actions specifically target the 4 areas listed in rubric 
	10
	
	

	
	
	Plan specifies accountability of both teachers and leadership
	10
	
	

	
	
	Plan includes expected student outcomes
	5
	
	

	
2
	
20
	Provides details of HOW the School  plan aligns to NDE Theory of Action priorities
	15
	
	

	
	
	Provides detailed timeline of action steps 

	5
	
	


	Req #
	Maximum Section Points 
	Requirement Components
	Max Points per Sub-
section
	Points Earned per Sub-
section
	Comments

	
3
	
12
	Attaches a completed Budget Summary that balances to Supplemental Schedule itemized line items
	4
	
	

	
	
	Submits a comprehensive detailed budget narrative that includes items and amounts requested 
	4
	
	

	
	
	Each budgeted item is directly linked to the application narrative
	4
	
	

	TOTAL POINTS:
	70
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