REQUEST FOR APPLICATION


Nevada’s Read by Grade 3 Grant (Phase I)

	Application Due:

October 15, 2015

Funding Period: July 1, 2015 – June 30, 2016 

Applications: Must submit paper application.

(Applications received after the deadline will not be reviewed) 

	Issued by: 

Nevada Department of Education
Office of Student and School Supports

[image: C:\Users\klaxalt\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\04JM32H8\NDOE Logo Transparent.png]

	
Submit all questions in writing to:
Gayle Magee
Director of Title 1
Nevada Department of Education 
700 East Fifth Street, Suite 113
Carson City, Nevada 89701 
gmagee@doe.nv.gov

	
Submit Applications to: 
Debbie Berger
Office of Student and School Supports 
Nevada Department of Education 
700 East Fifth Street, Suite 113
Carson City, Nevada 89701 


	
Restrictions/Conditions

The grant application process is open to all Nevada school districts and charter schools that have been approved by the State Public Charter School Authority.
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APPLICATION GUIDANCE
I. RFA Overview
A. General Information about the Read by Grade 3 Grant: 

In 2015, the Nevada State Legislature established Senate Bill (SB) 391 to promote effective literacy instruction in grades K-3rd and ensure pupils achievement proficiency in the subject area of reading.  Key elements of this legislation require school districts and governing bodies of charter schools sponsored by the State Public Charter School Authority (SPCSA) to develop plans to improve the literacy of students K-3rd grade, designate Learning Strategists to receive and provide professional development relative to reading and literacy, and implement intensive instructional programs to meet the needs of students who exhibit deficiencies in reading.  

Senate Bill 391 also provides for the Nevada Department of Education (NDE) to distribute money that is appropriated through a competitive grants program. Districts/schools that receive a grant through SB 391 funds are required to use these funds for literacy programs in Kindergarten, 1st, 2nd, and 3rd grade classrooms and to support other school-based efforts to ensure that all pupils are proficient in the subject area of reading by the end of the third grade. 

There will be two phases in implementing the Read by Grade Three legislation. During the 2015-2016 School Year, Phase I will focus on the following:
· Establishing and implementing district and governing body Year 1 plans to improve literacy; 
· Awarding competitive grants for K-3rd grade literacy programs, totaling nearly $5 million; and
· Finalizing regulations.
Phase II of Read by Third Grade will focus on the enhancement and full implementation of required programs and activities:
· Incorporation of the Nevada State Literacy Plan;
· Awarding of competitive grants for K-3rd grade literacy programs totaling over $22 million;
· Finalized regulations; and 
· Alignment of programs and services to support literacy instruction.
	



B. Funding Allocations:

The 2015 Nevada Legislative session allocated $4,879,489 for Fiscal Year 2015-2016 and $22,250,574 for Fiscal Year 2016-2017 to carry out the provisions of SB 391, the Nevada Read by Grade 3 Act (SB 515 - Section 26(1-3)). SB 515 further notes the following:
· Money appropriated must be appropriated in accordance with state law (NRS 353.150 to 353.246); 
· Any balance of the money must not be committed for expenditure after June 30 of each respective fiscal year; and 
· Any monies remaining must not be spent for any purpose after September 16, 2016 and September 15, 2017 respectively. 
 II. RFA Instructions & Requirements

A. Eligible Applicants: 

All Nevada public school districts and charter schools that have been approved by the State Public Charter School Authority are eligible to apply for this grant.

B. Use of Funds: 
 
Grant funds must be used for literacy programs for pupils enrolled in Kindergarten and grades 1, 2 and 3 established in accordance with a district’s or the governing body of each charter school’s plan to improve the literacy of pupils enrolled in K-3rd grade.  

Funds must also be used to support other school-based efforts to ensure that all pupils are proficient in the subject area of reading by the end of the third grade. Such school-based efforts may include, without limitation:
a) Hiring or training learning strategists;
b) Entering into contracts with vendors for the purchase of reading assessments, textbooks, computer software or other materials;
c) Providing professional development for school personnel;
d) Providing programs to pupils before and after school and during intercessions or summer school; and
e) Providing other evidence-based literacy initiatives for pupils enrolled in Kindergarten and grades 1, 2, and 3.

C. Review Criteria:

Review criteria can be found in the application rubric located in Appendix A of this grant application. A committee will review and score all applications according to the rubric. The strongest applications will be awarded funds.  NDE may choose to fund all, some, or none of an application’s total funding request.

The Nevada Department of Education will establish a panel of experts to review the Read by Grade 3 applications. This review panel will, at a minimum, include a total of 3 members selected from the following areas:
· NDE K-3 literacy expert; 
· NDE grant analyst;
· Nevada system of higher education K-3 literacy expert; 
· K-3 primary stakeholder; and/or
· K-3 national expert.

D. Proposed Timeline:

	
Nevada’s Read by Grade 3 Grant – Phase I - Proposed Timeline 


	Date
	Activity

	August, 2015 – June, 2016
	NDE provides technical assistance to awarded districts/schools. 

	August 27, 2015 
	Applications are made available to all eligible applicants. 

	September 4, 2015
	RFA technical assistance webinar.

	October 15, 2015 
	Applications are due to the Nevada Department of Education by 5:00 p.m. 

	October 16-23, 2015
	Applications are reviewed by Review Committee members. 

	October 26, 2015
	Names of awardees are announced. Grant awards distributed. 

	October 26, 2015
	Approved applications begin implementation.

	Spring, 2016
	RFA for Phase II (FY 2016-17) extension is announced. 

	June 30, 2016
	End of Grant Year– FY 16 Phase I. 

	July 1, 2016 (on or before)
	Awardees prepare and submit a FY16 report to NDE.

	August 31, 2016 
	NDE submits a preliminary report to the State Board of Education & the Legislative Committee on Education.

	September 16, 2016
	FY16 Final Financial Report is due to NDE. All unexpended funds revert back to the state.

	November 15, 2016
	NDE submits final report to the Governor & to the Director of the Legislative Counsel Bureau for transmittal to the 79th Session of the Nevada State Legislature. 




E. Formatting Requirements:
All applications must be prepared in accordance with the following guidelines:
· Typed, double-spaced on 8 ½” x 11” white paper (without lines)
· Font-size is no less than 10 points.    
· Include all required items in the specified order
· Staple applications with ONE staple in the upper left-hand corner of the page. Do not place copies of applications in binders.
 
· Number each page of the application consecutively, starting with the certification page as Page 1.

· The Application Narrative may not exceed 10 pages (Appendices are not included in the 10-page maximum).

· Applicants must submit an original copy with required signatures in BLUE INK, plus three (3) additional copies (4 TOTAL SETS). 

All questions in the Narrative Section must be addressed completely, labeled accordingly, and in the order presented. Additional appendices or attachments are only allowed where indicated. Unsolicited attachments will not be reviewed. NDE reserves the right to require awardees to amend any and all applications before formal awards are made.

Applications must be received in the Office of School and Student Support NO LATER THAN 5:00 P.M. on Thursday, October 15, 2015. Applications will not be accepted after this date. Faxed or electronic copies of applications will not be accepted. Submitted applications may not be changed and/or appended after submission.

Please mail or hand-deliver applications to:


Debbie Berger 
Office of Student and School Supports
Nevada Department of Education
700 East Fifth Street, Suite 113
Carson City, Nevada 89701
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Section I: 
Applicant Information & Certification 
Nevada’s Read by Grade 3 Grant









NDE READ BY GRADE 3 GRANT 
APPLICANT INFORMATION & CERTIFICATION PAGE
 
Return to:		NEVADA DEPARTMENT OF EDUCATION
Office of Student and School Supports
700 East Fifth Street, Suite 113
Carson City, Nevada  89701

CERTIFICATION
I HEREBY CERTIFY that, to the best of my knowledge, the information contained in this application is correct.

The applicant designated below hereby applies for a subgrant of State funds to provide instructional activities and services to meet the educational needs of the K-3 students as set forth in this application.  The local Board of Trustees or governing board of the applicant’s organization has authorized me to file this application, and such action is recorded in the minutes of the agency's meeting held on  _________________________________ (Date).
														
This Plan may remain in effect for the duration of the authorization of the project, except as Amendments are determined necessary, and for Parts that require annual revision or a district may annually reapply.

Signature:________________________________________________  Date: _____________
	
	Superintendent of Schools



SECTION I – APPLICANT
	Applicant/Fiscal Agent (Legal Name of Agency)

	
	Proposed number of participants to be served:

	
	
	Yr. 1 Children _____;   Teachers: ______


	Mailing Address (Street, P.O. Box, City/Zip)
	
	Plan for FY2016


	
	
	Plan Starting Date

	
	
	    October 26, 2015

	Name, title and phone number of authorized
contact person
	
	Plan Ending Date 

	

E-mail Address
	
	June 30, 2016



NEVADA DEPARTMENT OF EDUCATION USE
Date Received:				Obligation of this Application	   $__________		
Reviewer's Signature:				Date: 

  Date:
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Section II: 
Application Narrative 













Application Narrative:
The maximum number of pages allowed for the Narrative section of the application is ten (10) pages (which does not include the required Appendices). Please address each of the questions below in the order it is presented. 

1. Provide your district’s/governing body’s plan to improve the literacy of pupils enrolled in Kindergarten, 1st, 2nd and 3rd grades (SB 391, Section 5). The plan guidance can be found in this RFA’s appendix.  Please attach your plan to your  application and label it “Appendix A.” 

2. Identify the schools that will be the focus of the Read by Third Grade grant efforts. Provide a listing of the data that was used to determine the need for each of the identified school. Please provide the following:

a. A list of selected school(s) categorized in order of priority (listing highest need school first).  

b. Provide a listing of the data that has been used to determine the need for each participating school. This data must be based on one or more of the following: 
i. Grade 3 CRT performance;
ii. Gap: performance on a reading assessment for a particular recognized subgroup that lags far behind an average;
iii. Status: performance or reading proficiency for whole populations;
iv. Other measures locally derived that indicate a need in intensive support in reading, as contemplated in SB 391.
· Please note: NDE anticipates receiving performance data based on locally administered assessments. All data provided to the Department to demonstrate need does not solely need to be grade 3 Criterion Referenced Test results.  

3. Identify and describe the selected Read by Third Grade school-based efforts, that have been aligned to the district’s/governing body’s plan will be implemented at each participating school.  
a. The preferred Read by Third Grade school-based efforts (SB 391, Section 15(1)(a-e)) include the following:
i. Hiring and training learning strategists;
ii. Entering into contracts with vendors for the purchase of reading assessments, textbooks, computer software or other materials;
iii. Providing professional development for school personnel;
iv. Providing programs to pupils before and after school and during intercessions or summer school; and 
v. Providing other evidence-based literacy initiatives for pupils enrolled in kindergarten and grades 1, 2 and 3.

4. Identify the measurable performance objectives based on aggregated pupil achievement data that will be used to indicate the impact of the selected school-based efforts (SB 391, Section 15(2)(a)).  These measurable performance objectives must align with the district’s/governing body’s Plan to Improve K-3 Literacy. At a minimum, use the *table below to provide measurable performance objectives that address both aggregated and disaggregated student data. 


	
	Page 1
	

	
	
	




Revised September 18, 2015



TEMPLATE FOR READ BY THIRD GRADE MPO TABLE:

	READ BY THIRD GRADE MEASURABLE PERFORMANCE OBJECTIVES (MPO) TABLE
(Based on Nevada State Board approved assessment)


	Grade Level
	Number of Students Assessed
	Aggregated Baseline Measure
(all students) 
	Disaggregated Baseline Measure
	Projected
Aggregated Final
Measure
(all students)
	Projected 
Disaggregated Final Measure

	
	
	
	Deficient Students
	English Learners 
	Exceptional Needs Students
	Students in Poverty 
	
	Deficient Students
	English 
 Learners 
	Exceptional Needs 
      Students 
	Students in Poverty 

	Kindergarten
	
	
	
	
	
	
	
	
	
	
	

	First

	
	
	
	
	
	
	
	
	
	
	

	Second

	
	
	
	
	
	
	
	
	
	
	

	Third 

	
	
	
	
	
	
	
	
	
	
	


*Table may be converted to an excel spreadsheet and attached to application as Appendix B.
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Section III: 
Budget and Expenditure Summary 



























A. Budget Instructions:

Budget/Expenditure Summary:  Complete this form, as appropriate.  Please make sure that all figures and sums are accurate. Currently, only 9 school districts have a negotiated Indirect Cost Rate: Carson City, Churchill, Clark, Douglas, Elko, Mineral, Pershing, Washoe, and White Pine.  Indirect costs are not allowable for community-based organizations and those school districts that have not negotiated an indirect cost rate with the Nevada Department of Education (NDE). The Budget/Expenditure Summary must have an original signature of a person who is authorize by the applicant to do so.

Budget Detail/Narrative:  Complete this form, as appropriate.  Please be certain that figures on the Budget Summary page match those figures provided on the Budget Detail/Narrative page.  For the narrative portion, provide information that supports and justifies that expenditures are appropriate.  Make sure that major costs of the project are aligned with the program goals and objectives.  As a reminder, listed below are the following budget items to be considered:



B.  NEVADA’S READ BY GRADE 3 Grant BUDGET/EXPENDITURE SUMMARY

	All budget forms can be obtained by contacting the Nevada Department of Education fiscal office.  Please note that column B, Supplemental Schedule, should explain each item in specific terms.  All items must be named, directly related, and necessary to the operation of the program. 

	State or Federal Budget Expenditure Summary

	Agency:
	 
	Project Number: 
	 

	Project Name: 
	 
	Fiscal Year: 
	 

	Check One: 
	 
[bookmark: Check1][bookmark: Check2][bookmark: Check3] BUDGET:	|_|	BUDGET AMENDMENT:	|_|	FINAL REPORT:	|_|

	 
	 
	 
	 
	 

	OBJECT
	DESCRIPTION
	INSTRUCTION COST
	SUPPORT SERVICES
	TOTAL

	
	
	
	
	

	100
	Salaries
	   
	   
	   

	NARRATIVE:
[For Narrative section, explain each item in specific terms. All items must be named, directly related, and necessary to the operation of the program.] 

	200
	Benefits
	   
	   
	   

	NARRATIVE:



	300
	Purchased Professional/Technical Services
	   
	   
	 

	NARRATIVE:



	400
	Purchased Property Services
	   
	   
	   

	NARRATIVE:



	500
	510 Student Transportation Services
	 
	 
	   

	
	580 Staff Travel
	 
	 
	 

	
	Other (520, 530, 540, 550, 560, 570, 590)
	 
	 
	 

	
	Total 500
	 
	 
	   

	NARRATIVE:




	600
	610 General Supplies (exclude 612)
	   
	 
	 

	
	* 612 Non-Technology Items of Higher Value
	   
	 
	 

	
	620 Energy
	   
	 
	 

	
	630 Food
	 
	 
	 

	
	640 Books and Periodicals (exclude 641)
	   
	 
	 

	
	641 Textbooks
	 
	 
	 

	
	650 Supplies - Information Technology Related (exclude 651, 652, 653)
	 
	   
	 

	
	651 Software
	   
	   
	 

	
	* 652 Technology Items of Higher Value
	 
	 
	 

	
	653 Web-based and Similar Programs
	 
	 
	 

	
	Total 600
	 
	 
	   

	NARRATIVE:




	800
	810 Dues and Fees
	   
	 
	 

	
	890 Other Miscellaneous
	   
	 
	 

	
	Other (820, 830)
	   
	 
	 

	
	Total 800
	 
	 
	   

	NARRATIVE:




	Subtotal 100 – 600 & 800
	 
	 
	   

	** Approved Indirect Cost Rate:       _____%
	 
	 
	   

	700
	730 Equipment
	   
	 
	   

	
	Other (710, 720, 740, 790)
	   
	 
	 

	
	Total 700
	 
	 
	   

	NARRATIVE:




	TOTAL
	 
	 
	


   


*	All items of value must be itemized in the budget detail
**	Indirect cost rates must be approved by the Department of Education before the awardee may budget for and charge those costs to the grant.
	        
	Signature of Authorized Agency Representative
	Date
	

	
	
	
	
	

	
	
	
	

	
	
	Department of Education Use Only
	

	
	
	
	
	

	
	
	
	
	

	
	
	Initial
	Date Approved
	



 C. STATE OR FEDERAL FINAL REPORT OF EXPENDITURES
Supplemental Schedule/Detail *

Project Number/Name:	

	A
	B
	C
	D
	E
	F
	G

	Object Code
	Title of Position/Purpose of Time/Narrative **
	Project Time (FTE)
	Quantity
	Salary, Rental or Unit Cost
	Budgeted Amount
	Expended Amount

	100
	 
	 
	 
	 
	 
	 

	200
	 
	 
	 
	 
	 
	 

	300
	 
	 
	 
	 
	 
	 

	400
	 
	 
	 
	 
	 
	 

	500-510
	 
	 
	 
	 
	 
	 

	500-580
	 
	 
	 
	 
	 
	 

	500-Other
	 
	 
	 
	 
	 
	 

	
	500 - Category Subtotal
	 
	 
	 
	 -   
	 -   

	600-610
	 
	 
	 
	 
	 
	 

	600-612
	 
	 
	 
	 
	 
	 

	600-620
	 
	 
	 
	 
	 
	 

	600-630
	 
	 
	 
	 
	 
	 

	600-640
	 
	 
	 
	 
	 
	 

	600-641
	 
	 
	 
	 
	 
	 

	600-650
	 
	 
	 
	 
	 
	 

	600-651
	 
	 
	 
	 
	 
	 

	600-652
	 
	 
	 
	 
	 
	 

	600-653
	 
	 
	 
	 
	 
	 

	
	600 - Category Subtotal
	 
	 
	 
	 -   
	 -   

	800-810
	 
	 
	 
	 
	 
	 

	800-890
	 
	 
	 
	 
	 
	 

	800-Other
	 
	 
	 
	 
	 
	 

	
	800 - Category Subtotal
	 
	 
	 
	 -   
	 -   

	
	100 - 600 & 800 Total
	 
	 
	 
	 -   
	 -   

	700-730
	 
	 
	 
	 
	 
	 

	700-Other
	 
	 
	 
	 
	 
	 

	
	700 - Category Subtotal
	 
	 
	 
	 -   
	 -   

	Total
	 
	 
	 
	 
	 -   
	 -   



*	If additional space is needed, duplicate this page and number the pages.
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Section IV: 
Assurances














ASSURANCES

If awarded this proposal, _________________________________ makes the following assurances:	(Name of Applicant)

· To receive services funded by this project, students must be enrolled in a Nevada public district or charter school in the Kindergarten, first, second, and/or third grades. 

· Each funded school district and governing body of a charter school sponsored by the SPCSA must adhere to the following, per SB391:
· Designated Learning Strategist
· Participation in the Statewide Evaluation System, including participation in tracking Read by 3 students and providing student data to identified independent evaluator
· Provide required report information and data to the NDE including but not limited to:
· Identification of the schools that received an allocation of money and the amount of money received by each school;
· Description of programs or services for which the money was used by each school;
· Number of students who participated in a program or received services;
· Average expenditure per pupil for each program or service;
· Data regarding the academic and linguistic achievement and proficiency of pupils who participated in such a program or received such services.

· Funds received under this program will be used solely for the purpose of supporting the activities as outlined in the attached proposal and RFA document in accordance with all applicable stated regulations and policy and procedures.  Any grantee receiving funds for equipment of $500 value or more may be required to return the equipment to the Department of Education if, for any reason, the program is discontinued, unless a request for exemption is approved in writing with specified conditions.

· Each project must participate in the statewide program evaluation system (annual and longitudinal); this includes using the outcome indicators and providing required data (e.g., pre/post test data, test data on longitudinal participants who are now in Kindergarten, 1st, 2nd, and 3rd grade, program data, etc.) to the NDE evaluator and the Department of Education. The applicant is required to use assessments that have been approved by the Nevada State Board of Education, by regulation.

· Money appropriated must be appropriated in accordance with state law (NRS 353.150 to 353.246); 

· Any balance of the money must not be committed for expenditure after June 30 of each respective fiscal year; 

· Any monies remaining must not be spent for any purpose after September 16, 2016 and September 15, 2017 respectively. 

· Project personnel will attend the entirety of all required meetings and training sessions as required by the Nevada Department of Education (NDE).

· Funds received under this program will not be used for lobbying or to influence any federal or state agency or legislative staff involved in the award of such funding.

· The applicant organization will provide or continue to provide a drug-free workplace.

· A complete file will be established to include the approved application form, award document, approved revision (if any), verification of expenditures, logs of receipts and expenditures, correspondence, and final reports.  This file shall be available for review by NDE project personnel or their authorized representatives upon request.

· A bookkeeping system will be developed to monitor receipts and expenditures by line item.  Expenditures cannot exceed the approved budget in any line item without prior written approval from the Nevada Department of Education (NDE).

· Records shall be maintained in accordance with general accounting standards.  Receipts, invoices, and/or computer printouts will be maintained to verify expenditures.  Copies of this verification will be submitted to the NDE upon request.

· Travel claims will be maintained for any travel reimbursement made with project funds. (Per diem, mileage, and lodging payment are allowable only at state-approved rates.)

· All activities must take place within the funding period.

· An inventory of materials and supplies purchased through Read by Grade 3 grant dollars shall be maintained and made available upon request.

	Print or Type Name and Title:
	
	
	Print or Type Name and Title:
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	

	Signature
	
	Date
		
	Signature
	
	Date
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Application Rubric



















RUBRICS FOR PHASE I READ BY GRADE 3 RFA Sections

Section I:  Application Information and Certification Page
Maximum Points for this Section:  0 points

Although no points are allocated for this section, it is required that this section be properly completed by the applicant. All required signatures must be included. 

Section II:  Narrative of Proposed Program (Maximum Number of Pages = 10 pages)

Maximum Points Possible for this Section: 100 points  

Points Awarded by Reviewer: _____________________ 
  
		Snapshot of the RFA Narrative

	Question 1

	Question 2

	Question 3

	Question 4

	Plan to Improve Literacy

	Site Selection
& Criteria 
	Implementation
Efforts
	Measurable Performance Objectives



	SECTION II – QUESTION 1: Literacy Plan (40 Possible Points) 

	Level I
0-13 Points
	Level II
13-26 points
	Level III
27-40 Points

	· 0-1 elements have been addressed in a complete fashion. 
· 0-1 elements have been written in a clear and concise fashion. 
· 0-1 elements have been written according to professional grant writing standards. 
· 0-1 elements demonstrate practical and attainable goals.
· 0-1elements are supported with evidence-based research.
· No evidence that a representative literacy team composed the plan.
	· 2-3 elements have been addressed in a complete fashion inclusive of specific details. The remaining elements are incomplete.
· 2-3 elements have been written in a clear and concise fashion. The remaining elements are unclear.
· 2-3 elements have been written according to professional grant writing standards. The remaining elements demonstrate unprofessional writing.
· 2-3 elements demonstrate practical and attainable goals.
· 2-3 elements are supported with evidence-based research.
· Minimal evidence that a representative literacy team composed the literacy plan.
	· All four elements have been addressed in a complete fashion inclusive of specific details.
· All four elements have been written in a clear and concise fashion.
· All four elements have been written according to professional grant writing standards.
· All four elements demonstrate practical and attainable goals.
· All four elements are supported with evidence-based research. 
· Maximum evidence that a representative literacy team composed the literacy plan.

	Comments:
	Total Points:



	SECTION II – QUESTION 2: Site Selection & Criteria (20 Possible Points)


	Level I
0-6 Points
	Level II
7-13 points
	Level III
14-20 Points

	· Selected schools demonstrated little to no need.

· A list of selected sites has not been included and/or were not provided in priority order.

· None of the NDE criteria for determining need were used.

	· Selected schools demonstrated some need.

· List of selected sites is only partially complete and/or are not in priority order.

· Criteria for determining need have minimal to no alignment with NDE identified criteria.
	· Selected schools demonstrated need.

· A complete list of selected sites in priority order has been included. 

· All criteria for determining need have are aligned with NDE identified criteria.

	Comments:
	Total Points:



	SECTION II – QUESTION 3: Implementation Efforts (20 Possible Points)


	Level I
0-6 Points
	Level II
7-13 points
	Level III
14-20 Points

	· If selected, school-based efforts are poorly aligned to the district/charter school’s plan to improve literacy.
· School-based efforts are not clearly identified.
· School-based efforts are minimally described.

	· Selected school-based efforts are fairly well aligned to the district/charter school’s plan to improve literacy.
· School-based efforts are fairly well identified and described.
· School-based efforts are fairly well described.

	· Selected school-based efforts are fully aligned to the district/charter school’s plan to improve literacy.
· School-based efforts are clearly identified.
· School-based efforts are clearly described.

	Comments:
	Total Points:






	SECTION II – QUESTION 4: Measurable Performance Objectives Table (20 Possible Points)


	Level I
0-6 Points
	Level II
7-13 points
	Level III
14-20 Points

	· MPO Table includes none or a minimal amount of the required components (including aggregated data and disaggregated data). 
· MPO Table is not clear and is difficult to understand.
· Identified measurable objectives do not align to the district/charter school literacy plan.
· Identified measurable objectives pose no challenges for this district/charter school. 
· Identified measurable objectives would be impossible to attain by this district/charter school.
	· MPO Table includes some of the required components (including aggregated data and disaggregated data). 
· MPO Table is fairly clearly labeled and is somewhat easy to understand.
· Identified measurable objectives somewhat align to the district/charter school literacy plan.
· Identified measurable objectives pose weak challenges for this district/charter school.  
· Identified measurable objectives would be difficult to attain by this district/charter school.
	· MPO Table includes all required components (including aggregated data and disaggregated data). 
· MPO Table is clearly labeled and is very easy to understand.
· Identified measurable objectives clearly align to the district/charter school literacy plan.
· Identified measurable objectives pose achievable challenges for this district/charter school.  
· Identified measurable objectives are clearly attainable by this district/charter school. 

	Comments:
	Total Points:






















Section III:  Budget Summary/Supplemental Schedule	 

Maximum Points Possible for this Section: 20 points  

Points Awarded by Reviewer: _____________________ 
  
	Budget & Budget Justification:  20 Possible Points


	Level I
0-3 Points
	Level II
4-10 Points
	Level III
11-20 Points

	· Budget and Schedule contained numerous errors;
· Budget and Schedule total figures did not agree; and/or
· Different information or figures included in the two documents.
	· All calculations on Budget were accurate;
· All calculations on Schedule were accurate;
· Total of all Schedules equaled Budget total; and/or
· Included funds for required items.
	· Narrative section accurately reflects proposed program; 
· Appropriate breakdown and identification of admin, support & instruction expenses; 
· Narrative extensions were accurate and complete;
· Budget contained only allowable expenses 



Section IV:  Assurances Certification	
Maximum Points for Section:  0 points	
Although no points are allocated for this section, failure to include signed Assurances makes applicant ineligible to receive funding.
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Plan to Improve K-3 Literacy










Senate Bill 391
Read by Grade 3 
Literacy Plan Requirement


Guidance Document 
for 
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 Plan to Improve K-3 Literacy 
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Introduction: Senate Bill 391 – Read by Grade 3
In 2015, the Nevada State Legislature established Senate Bill (SB) 391 to promote effective literacy instruction in grades K-3rd and ensure pupils achievement proficiency in the subject area of reading.  Key elements of this legislation require school districts and governing bodies of charter schools sponsored by the State Public Charter School Authority (SPCSA) to prepare plans to improve the literacy of students K-3rd grade, designate Learning Strategists to receive and provide professional development relative to reading and literacy, and implement intensive instructional programs to meet the needs of students who exhibit deficiencies in reading.  

There will be two phases in implementing the Read by Third Grade legislation. During the 2015-2016 School Year, Phase I will focus on the following:
· Establishing and implementing district and governing body Year 1 plans to improve literacy; 
· Awarding competitive grants for K-3rd grade literacy programs, totaling nearly $5 million; and
· Finalizing regulations.
During the 2016-2017 School Year, Phase II of Read by Third Grade will focus on the enhancement and full implementation of required programs and activities:
· Incorporation of the Nevada State Literacy Plan;
· Awarding of competitive grants for K-3rd grade literacy programs totaling over $22 million;
· Finalized regulations; and 
· Alignment of programs and services to support literacy instruction.

Plan to Improve the Literacy of Students K-Grade 3
Senate Bill (SB) 391 requires school districts and governing bodies of charter schools that are sponsored by the SPCSA to include specific elements in plans to improve the literacy of pupils enrolled in Kindergarten and grades 1, 2, and 3.  Additionally, Pre-K programs and services (e.g., Title I, Early Childhood Special Education, State-funded Pre-K, etc.) provided by districts and governing bodies should also be included in the plan, as appropriate. The document for Phase I of Read by Third Grade implementation will assist in guiding school districts and governing bodies to complete a plan that contains the requirements of SB 391.



[bookmark: _GoBack]
Instructions:
Districts and governing bodies of charter schools must include, at a minimum, the following 4 elements in their plans to improve literacy for the 2015-2016 academic year.  Completed plans are due to the Nevada Department of Education on or before December 1, 2015.  For districts and governing bodies who will be applying for grant funding, plans are required as part of the grant application, which is due October 15, 2015.  
*Technical assistance (TA) in plan development will be offered by Nevada Department of Education staff. A TA webinar on the Read by Third Grade Grant Application, including plan development, will be offered on September 4, 2015. Other future TA sessions are to be determined and will be announced on the NDE website as they become scheduled. 
Element 1: Procedures for Assessing Student Proficiency in Reading
Describe the procedures for assessing a pupil’s proficiency in the subject area of reading using valid and reliable assessments that have been approved by the State Board of Education. Procedures should consider addressing the anticipated assessment schedule, identification of staff responsible for assessing students K-3, and notification of parents of students who demonstrate deficiencies (per SB 391 Section 8). At a minimum, the following assessment procedures must be addressed:
1. Identification of the valid and reliable assessments approved by the State Board of Education that will be used to determine deficiencies;
2. Assessing Kindergarten Students – within the first 30 days of school after the student enters kindergarten or upon enrollment in kindergarten if the student enrolls after that period; and
3. Assessing Students in Grades 1, 2, and 3 – within the first 30 days of school after entering assigned Grade or upon enrollment.

Element 2: Program of Intensive Instruction
Describe the program of intensive instruction that will be provided to students who have been identified as deficient in the area of reading and will ensure those students achieve adequate proficiency in that subject area.  The following required items must be included and addressed in the program description: 
1. Regularly scheduled reading sessions in small groups; and
2. Specific instruction on phonological and phonemic awareness, decoding skills and reading fluency.




Element 3: Improving Reading Proficiency of English Learners
Describe the program to improve the proficiency in reading of students who are English Learners (EL).  The following should be considered when describing English Learner programs:
1. English Learner proficiency level of each EL student;
2. Native Language literacy of each EL student;

3. Service design based on principles of second language acquisition; and
4. Alignment with the district’s/governing body’s English Learner policy per State Board policy criteria and English Mastery Council recommendations.

Element 4: Learning Strategist and Classroom Teacher Collaboration
Describe the procedures for facilitating collaboration between learning strategists and classroom teachers, Kindergarten – Grade 4.  Consider addressing how learning strategists and classroom teachers will collaborate when implementing the required professional development classroom teachers must receive from the Learning Strategist and the Learning Strategists’ identified duties and responsibilities as approved by the State Board of Education.
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Appendix A

Preliminary Version of 
Learning Strategist Practices 
 (2015-2016 Academic Year)







	S.B. 391-Read by Grade Three 


	NDE Preliminary Version of Learning Strategist Position for 2015-2016 School Year

	S.B. 391 (Section 6.4. Item a.)
	S.B. 391 (Section 6.4. Item b.)
	S.B. 391 (Section 6.4. Item c.)

	Professional development that a  
learning strategist must complete

	Professional development that teachers must receive from the learning strategist 
	Duties and responsibilities of a learning strategist

	1. Nevada’s Pre-K Common-Core Crosswalk
2. Effective Implementation of the NVACS – 
K-4 and Anchor Standards
3. Nevada State Literacy Plan (NSLP) - Overview (Literacy Guiding  Principles)/Birth –Pre-K & Elementary Age Bands
4. NEPF - Elementary Level
5. National Standards for Literacy Coaching (ILA) 
6. How to be a Skillful Literacy Instructional Leader/Collaborator (Routman, Sweeney, & ILA)
7. How to effectively deliver and receive constructive feedback.
8. How to maintain collaborative and reflective communication.
9. How to be a skillful evaluator of literacy needs through the use of identified assessment tools & student data (formative, interim, summative).
10. How to maintain motivation and perseverance as a literacy coach.
11. Become knowledgeable on current K-4 evidence-based best practices in literacy instruction.
12.  Become knowledgeable on current K-4
       evidence-based best practices in literacy
       interventions.
13. Methods for facilitating the writing of a site-  based literacy plan that aligns to the state literacy  plan.
	1. Nevada’s Pre-K Common-Core Crosswalk
      (Kindergarten teachers)
2. Effective Implementation of the NVACS - 
K-4 and Anchor Standards
3. NSLP - Overview (Literacy Guiding  Principles)/ Birth –Pre-K & Elementary Age Band
4. How to effectively deliver and receive constructive feedback.
5. How to maintain collaborative and reflective communication.
6. How to be a skillful evaluator of literacy needs through the use of identified assessment tools & student data.
7. How to effectively collaborate with peers in data-based decision-making teams & overall literacy instruction.
8. How to implement current K-4 evidenced-based best practices in literacy instruction.
9. How to implement current K-4 evidence-based best practices in literacy interventions.
	1. Read and implement the newly revised Nevada State Literacy Plan. 
2. NSLP Essential #1: 
Demonstrate leadership abilities in organizing, implementing, and participating as a key player on the site-level instructional team.
3.    NSLP Essential #2: 
Instructs K-4 educators: 
a. how to effectively use data to drive instruction.
b. how to implement NVACS into teaching
practice. 	
c. how to use current research-based methods in literacy instruction.
d. how to effectively assess students in need & provide evidence-based interventions. 
4.   NSLP Essential #3: 
Provide instruction on all identified assessments to K-4 instructors (formative, interim, & summative).
5.   NSLP Essential #4: 
Plan, prepare, and conduct professional learning opportunities to support school-based personnel with effective practices in literacy instruction. 
6.    NSLP Essential #5: 
Provides parental literacy education and  
support (particularly for those students who have been identified as “at risk” in literacy.)
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State Board of Education July 23, 2015
Reading Assessment under S.B. 391

In order to establish a baseline of actual K-3 Reading assessments presently being used across Nevada’s 17 school districts and State Public Charter School Authority, NDE submitted an email query to each of the district superintendents during early July, 2015. Upon receipt of this information, NDE then created an inventory of K-3 reading assessments presently being utilized across the state. NDE recommends that members of the Nevada State Board of Education approve the list (appearing bellow) of reading assessments presently being used in the field as the 2015-2016 K-3 Reading assessments. This action will allow districts to comply with Senate Bill 391 Section 5. 1(b). [Should a district plan to use an assessment that is not included on the official NDE list, it must submit a request for use (with supportive evidence) to NDE who will then take its request to the State Board for official action.] 
	AimsWeb

	Development Reading Assessment (DRA)

	Dynamic Indicators of Basic Early Literacy Skills (DIBELS)

	Easy CBM

	English Language Proficiency Assessment (ELPA)

	iReady

	Measures of Academic Progress (MAP)

	Phonological Awareness Literacy Screening (PALS)

	Phonological Awareness Literacy Screening (KPALS) for Preschool

	Renaissance STAR Early Literacy

	Success for All (SFA)

	World-Class Instructional Design and Assessment (WIDA)



The State Board of Education requested that Districts/Charter Schools not enter into new contracts for reading assessment(s) in advance of statewide engagement to determine assessments for the 2016-2017 school year.
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