Guidance on Calculating Required Federal Funding Set Aside Amounts
for Differentiated Supports for Identified School Needs

Introduction: As described in Nevada’s approved ESEA flexibility waiver, Nevada’s Education Performance System, our state’s approach to leveraging school success is constructed with a focus on capacity building.  Through this capacity-building system, Nevada is working through a unified, comprehensive approach to accountability that aligns state and federal interventions, resources, and supports to schools and districts in response to demonstrated data-based needs, and provides accompanying rewards for schools with demonstrated success.  Nevada believes that matching support to greatest needs serves to lift overall performance, especially in schools with significant needs.  Nevada will include all districts and schools in this comprehensive and coherent system of support and intervention, which will allocate federal and State resources so that schools in the greatest need receive the greatest support (or strongest intervention).  Correspondingly, the state must leverage existing capacity where it does exist, and work to replicate effective strategies that are homegrown.  A conceptual foundation that is a strong match for Nevada’s unique context and philosophical paradigm is that of Managed Performance Empowerment (MPE) (McAdams, 2006).  Within an MPE approach, greater degrees of autonomy are provided to schools with demonstrated achievement of targets, and increasing levels of managed support are wrapped around schools with demonstrated needs for improvement.  This conceptual framework, which supports a loose-tight relationship with school districts, has proven effective in the past by allowing for a concentration of resources where the identified needs exist.  

As further described in Nevada’s Education Performance System, certain school districts (those with Focus and/or Priority schools or a high proportion of 1, 2, and/or 3 star schools) are required to set aside from certain federal funding sources an amount equal to between 5-15% of the federal allocation to meet the needs of its struggling schools.  These different federal funding sources include:  Title I-A targeted to support the learning needs of students from poverty, Title III to support students who are English language learners, and IDEA to support students with disabilities.  Funding from Title II-A is intended to support teacher quality in particular within those schools with the greatest academic challenges and the lowest proportion of highly-qualified teachers, and can be used to support educator effectiveness in meeting the differing needs of students within the regular classroom. 

The purpose of this document is to provide guidance as to how a district might address fiscal resource planning for its schools given the variety of funding sources available to the district.  There are two spreadsheets provided with this guidance that can assist with the calculations required to make the fiscal resource allocation determinations and alignment of these allocated resources to struggling schools. 

Directions on using accompanying spreadsheets:

There are two spreadsheets that accompany this guidance document: 
· Fiscal Resource Alignment – District Level, and 
· Fiscal Resource Alignment – School Level

Both spreadsheets have two tabs at the bottom: a template and an example.

Fiscal Resource Alignment – District Level:

This spreadsheet has six columns on both tabs and can be used to calculate the minimum and maximum ranges of funding amounts to be set aside.  The columns are labeled:
A. FEDERAL SUPPLEMENTAL FUNDING SOURCE 
B. TOTAL LEA ALLOCATION (OF THAT FUNDING SOURCE)
C. 5% MINIMUM  SET ASIDE (OF FUNDING SOURCE)
D. 5% MAXIMUM SET ASIDE (OF FUNDING SOURCE)
E. TOTAL SET ASIDE AMOUNT (OF FUNDING SOURCE) AT LEA LEVEL
F. FUNDING SOURCES AND AMOUNTS THAT EQUAL TOTAL SET ASIDE (Column E)

The example tab provides what a hypothetical school district might display after entering its own data.  The actual percentages chosen by the district will be based upon the overall needs of the struggling schools in terms of identified supports the district is either currently implementing that have proven to be effective or have been identified in terms of proven effectiveness and alignment with the identified needs of schools.  Please contact Marcia Calloway (775-687-9161; mcalloway@doe.nv.gov) for further assistance on determination of the required federal supplemental funding set aside percentages.

Column A:  Several of the most common supplemental federal funding sources have been listed, but only Title I-A, Title II-A, Title III, and IDEA are specifically called out in Nevada’s approved ESEA waiver as funding sources to be considered given the specific instructional needs of each school.  IDEA and Title III funds would be included if either students with disabilities or students who were English language learners, or in some cases both, were identified as having need of increased instructional support at one or more school.
· Supplemental federal funding comes with the restriction that, in all but a few specific instances, these funds must not pay for resources that a district/LEA is required to provide to its schools through general or local funds.  

Column B: Enter the district’s total allocation for that particular Funding Source.

Column C: A formula will automatically calculate the minimum 5% set aside, and 
Column D: A formula will automatically calculate the maximum 15% set aside. 
· (For a district with both a Priority school and a Focus school, the amount to be set aside from Title I-A funds can exceed 15 % but must not exceed 30% [per ESEA/NCLB] and can also include funding set aside to serve its 1 and 2 Star schools, and in some cases 3 Star schools, as applicable.)  

Columns E and F: Once an amount has been determined for Column E, the district can identify if there are other funding sources that can be utilized to help meet the set aside amount indicated.  The district would indicate the sources and percentages of each identified funding source that will be used in Column F.  These projected amounts will guide the district in completion of the Fiscal Resource Alignment – School Level spreadsheet for these funding sources.

Fiscal Resource Alignment – School Level:

This spreadsheet has columns on both tabs organized into three categories:
· School Classification/Designation
· Supplemental Federal Funding Sources
· Supplemental State Funding

[bookmark: _GoBack]School Classification/Designation:  The names of the district/LEA and its Priority, Focus, and 1 through 3 Star schools should be entered into the first column.  A district would use the template to assist in determining funding sources to support schools identified as Priority, Focus, 1, 2, or 3 Star schools.

Supplemental Federal Funding Sources:  The first four funding columns are the four supplemental federal funding sources previously mentioned (Title I-A, Title II-A, Title III, and IDEA).  The totals identified at the bottom of each of these columns should align with the amounts identified in Columns E and F from the “Fiscal Resource Alignment – District Level” spreadsheet.  The additional supplemental federal funding sources included are not meant to be an exhaustive listing, but include most of those that are administered by the Nevada Department of Education, and that can be used in conjunction with the required funding sources to equal the set aside amount identified.  Columns can be deleted or added, if desired.

Supplemental State Funding:  Again, the funding sources listed are not meant to be an exhaustive listing and can be added to or amended as needed.  NOTE: there is no requirement to set aside any state funding to support struggling schools.  However, the NDE strongly encourages school districts to consider the needs of those schools when making decisions on the use of discretionary funding sources.
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