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   July 9, 2015 

 
GUIDANCE MEMORANDUM #15-12 
 
TO: Clark County Superintendent Pat Skorkowsky 
 
COPY: All School Districts and Charter Schools 
 
FROM: Dale A.R. Erquiaga 
 Superintendent of Public Instruction 
 
SUBJECT: Request for Guidance Following the 2015 Legislative Session – Senate Bill 92 
            ____________ 
 
On June 10, 2015, you submitted 19 letters requesting detailed guidance on a number of bills passed 
by the 78th Regular Session of the Nevada Legislature and signed by Governor Sandoval.  This 
guidance memorandum addresses Senate Bill 92 that contains provisions governing the designation 
and administration of turnaround schools, including the disposition of certain funding to support 
turnaround schools and provide incentives to recruit staff; the bill also makes various changes to the 
rules governing transfers of teachers and administrators. Your letter is attached and incorporated by 
reference. 
 
This guidance is issued pursuant to the authority provided in NRS 385.175(5), directing the 
Superintendent of Public Instruction to enforce the observance of Title 34 of Nevada’s statutes and 
all other statutes and regulations governing public education.   
 
Senate Bill 92, Section 4.2 
 
The national literature on school turnaround makes clear that the two most important factors in 
immediate and sustained improvement of student and school performance are teachers and the 
school leader. The intent of Section 4.2 is to remove barriers that would otherwise delay the 
installation of an appropriate school leader in a turnaround school and empower that school leader 
with the necessary authority to build a team to carry out the work. Section 4.2 of the bill centers on 
the critical task of selecting the right leader for a particular school designated as turnaround.  
 
The legislation is clear that the board of trustees of a school district may review the performance of 
the principal at the designated turnaround school in order to determine to replace or retain the 
principal. The legislation does not provide explicit guidelines or criteria for a district to use in the 
evaluation of a principal’s performance in order to arrive at a decision to retain or replace the 
principal. The law does provide for the Department to approve the selection of a new principal if the 
board of trustees decides to replace the principal. The Department will adopt regulations identifying 
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the criteria used to approve the selection of a principal at a designated turnaround school. The 
regulations will likely center on the knowledge and dispositions necessary to turn around 
underperforming schools in addition to the results of formal evaluation(s). The Department 
anticipates holding a workshop to address the proposed regulations on August 27th. Should you have 
any suggestions, please feel free to write to this office or provide testimony. 
 
Section 4.2 conveys significant authority and autonomy to the principal of a turnaround school. Just 
as the criteria used when reviewing performance of a principal is left to the board of trustees to 
carefully describe, the district/board of trustees is provided discretion in determining the criteria a 
principal will use when evaluating staff in order to make retention decisions. However, the law 
specifically mentions two general categories that must be addressed: performance and the needs of 
the school.  
 
Senate Bill 92 provides for boards of trustees to offer incentives in order to motivate teachers, 
administrators, and paraprofessionals who work in classrooms or provide tutoring to pupils to apply 
for positions and continue employment at designated turnaround schools. The specific question 
asked in your letter (i.e., whether or not turnaround funds could pay for continuing education) is best 
addressed in the application to the Department for turnaround funding and subsequent funding 
determination by the Department.  Such documents will come into play should the Department 
designate a school as a turnaround school. 
 
A district may consider the program of performance pay and enhanced compensation (NRS 391.168) 
to be separate and distinct from Senate Bill 92. A district may decide to adopt a performance pay 
and enhanced compensation program that is applicable to all personnel, thereby assigning the 10% 
cap across the district. A district adopting such a policy would aggregate incentive(s)/enhanced 
compensation from all applicable sources (e.g., Victory, Zoom, Turnaround, Pay for Performance) to 
ensure it does not exceed the 10% cap. Alternatively, a district may determine the 10% cap applies 
only to personnel receiving an increase by way of the Pay for Performance program required by 
NRS 391.168. A district adopting such a policy would ensure that only those funds paid under that 
district’s program plan does not exceed the 10% cap.  These options are yours to choose.  (For your 
reference, Guidance Memorandum #15-08 further addressed AB 483 and SB 511.)  
 
Your questions related to Senate Bill 92, Section 20 are more properly addressed by local legal 
counsel because the State does not approve the plans developed by the superintendent of schools of a 
local school district (Section 20.6). Additionally, many provisions within Section 20 implicate 
sections of law within NRS 288, where the Department and State Board of Education do not have 
direct expressed authority.   Please consult your legal counsel. 
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