MEMORANDUM

To: 

Dr. Keith Rheault, Superintendent of Public Instruction



Board of Trustees, (Name of County) School District

(Name of Superintendent), Superintendent, _____ County School District

(Name of Principal), Principal, Elementary School



Parents of the Students of (Name of school)


State School Improvement Consultant

From:  

(Name of School) School Support Team

Date: 

(Due to all on November 1)
RE: 

(Name of School) School Support Team

_______________________________________________________________________

Per NRS 385.3742, attached to this memo is the annual written report of the School Support Team’s actions as required by NRS 385.3721. On (date) the School Support Team met for its initial meeting. The team was comprised of a member(s) from (name of county) School District’s district office, a teacher, a principal, a parent, and a Department Representative (Name each of them).  During the first meeting, the team discussed the strengths and challenges of (school). Next, the team discussed causes of the challenges and possible solutions, which led to the recommended goals) of the team for the school’s School Improvement Plan. 

On (date), a meeting was held with (name of principal) initially, but with the entire school eventually relating the actions of the school support team and the required goal(s) for the school improvement plan. The school improvement plan was to be revised on (date). Any questions which (name of principal) and the staff had been answered at this time.

On (date), with assistance from members of the school support team, the School Improvement Team of (name of school) revised their school improvement plan, including the recommendations of the school support team. The recommended goal(s), objectives, and main actions are as follows:

(FILL THIS IN or YOU MAY REFER THEM TO THE ATTACHED SCHOOL IMPROVEMENT PLAN)
On (date), the school support team came together to review (name of school)’s school improvement plan and make mandated changes. Finally, the team discussed the final report.

Attached to this memo are the school support team report, the revised school improvement plan, agendas and notes from each meeting, as well as any support documentation that was provided to the team and school.

As a part of the monthly monitoring process by the School Support Team Leader for the remaining school year, a quarterly report will be submitted to the Department and distributed among the members of the school support team, along with support documentation. If progress does not meet the approval of the team, the team will reconvene to direct further action. If you would like to receive these quarterly reports, please let me know and I can make those available to you.

If you have any questions or concerns, please give (SSTL’s name) a call at (SSTL’s phone #).

