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	Part I: VISION FOR LEARNING



	District Vision or Mission Statement 



	District Goal 1 



	District Goal 2

(add more rows if necessary)


	VISION FOR LEARNING (continued)



	School Vision or Mission Statement



	School Highlights




	Part II: Inquiry Process



	Comprehensive Needs Assessment

Based on a complete analysis of the data, list the key strength and priority concerns in student performance, instructional and remediation practices, and program implementation for ALL students in ALL grade levels.

	Key Strengths

(to sustain in the school improvement plan)



	Priority Concerns




	Inquiry Process (continued)


	Verification of Causes – Root Cause Analysis

For each concern, verify the root causes that impact or impede the priority concerns.  Identify research-based solutions that address the priority concerns.

	Priority Concerns
	Root Causes
	Solutions

	
	
	


	Part III: Improvement Goals and Measurable Objectives

Convert the top priority concerns into the goal(s) for improvement and incorporate the identified solutions into the action plan.


	Goal 1: 

	Measurable Objective 1:
(Add additional rows for measurable objectives if needed.)

	Goal 2:

	Measurable Objective 2:
(Add additional rows for measurable objectives if needed.)

	Goal 3 (if applicable):

	Measurable Objective 3:
(Add additional rows for measurable objectives if needed.)


	Part IV: School Improvement Master Plan & REFORM STRATEGIES

    Action Plan:  List the action steps to implement the solutions for each goal, as well as the timeline, resources, and the person(s) responsible.
    Monitoring Plan:  Identify the data that will be collected to monitor the action steps, as well as the timeline and the person(s) responsible.


	Goal 1: 

	Measurable Objective(s):

	Action Plan
	Monitoring plan

	Action Steps 

to implement the solutions/strategies


	Timeline 

for implementing action steps
	Resources
e.g., money, people, facilities to be used for implementation
	Person(s) Responsible 

Who is the person or group who will ensure that each action step is implemented?
	Monitoring Measures 

Identify data sources & timeline for monitoring the progress of each action step.
	Person(s) Responsible

Who is the person or group who will ensure that the progress is monitored? 

	1.1
	
	
	
	
	

	1.2
	
	
	
	
	

	1.3
	
	
	
	
	

	1.4
	
	
	
	
	

	1.5
	
	
	
	
	

	1.6
	
	
	
	
	

	1.7
	
	
	
	
	

	1.8
	
	
	
	
	


	School Improvement Master Plan (Continued)




	Goal 2: 

	Measurable Objective(s):

	Action Plan
	Monitoring plan

	Action Steps 

to implement the solutions/strategies


	Timeline 

for implementing action steps
	Resources
e.g., money, people, facilities to be used for implementation
	Person(s) Responsible 

Who is the person or group who will ensure that each action step is implemented?
	Monitoring Measures 

Identify data sources & timeline for monitoring the progress of each action step.
	Person(s) Responsible

Who is the person or group who will ensure that the progress is monitored? 

	2.1
	
	
	
	
	

	2.2
	
	
	
	
	

	2.3
	
	
	
	
	

	2.4
	
	
	
	
	

	2.5
	
	
	
	
	

	2.6
	
	
	
	
	

	2.7
	
	
	
	
	

	2.8
	
	
	
	
	


	School Improvement Master Plan (Continued)




	Goal 3: (if applicable)

	Measurable Objective(s):

	Action Plan
	Monitoring plan

	Action Steps 

to implement the solutions/strategies


	Timeline 

for implementing action steps
	Resources
e.g., money, people, facilities to be used for implementation
	Person(s) Responsible 

Who is the person or group who will ensure that each action step is implemented?
	Monitoring Measures 

Identify data sources & timeline for monitoring the progress of each action step.
	Person(s) Responsible

Who is the person or group who will ensure that the progress is monitored? 

	3.1
	
	
	
	
	

	3.2
	
	
	
	
	

	3.3
	
	
	
	
	

	3.4
	
	
	
	
	

	3.5
	
	
	
	
	

	3.6
	
	
	
	
	

	3.7
	
	
	
	
	

	3.8
	
	
	
	
	


	Part V: Budget for the Overall Cost of Carrying out Plan 

List the funds necessary to carry out the school improvement plan and accomplish the goals. 


	Goals
	Total amount needed to

accomplish Goal.

(Amounts for each action step

should be listed under “Resources.”)
	Funds available in current

school funding that have been specifically set aside for the implementation of the goal.


	Funds still needed to

implement goal.


	Goal 1


	
	
	

	Goal 2


	
	
	

	Goal 3 

(if applicable)
	
	
	


	Part VI: Evaluation of the SIP

For each measurable objective, identify the data that will be collected to monitor the action steps, as well as the timeline and the person(s) responsible.


	Measurable Objectives
	Evaluation Measures 

(Monitoring Data & Outcome Indicators to evaluate progress in achieving the Measurable Objectives.)
	Timeline

For collecting data
	Person(s) Responsible, 

Who is the person or group who will ensure that the evaluation is completed?

	
	
	
	

	
	
	
	

	
	
	
	


	Part VII: Other Required Elements of the Sip  

All schools MUST complete this page.


	School Characteristics
	#
	%
	Title I
	Yes
	No

	Average Daily Attendance
	
	
	Eligible 
	
	

	Transiency Rate
	
	
	Served
	
	

	% enrolled continuously since Count Day
	
	
	Targeted Assisted
	
	

	Incidents of School Violence: Student-to-Student
	
	
	Schoolwide
	
	

	Incidents of School Violence: Student-to-Staff
	
	
	Did your school make Adequate Yearly Progress (AYP)?
	
	

	% of Highly Qualified Teachers
	
	
	What was your school’s AYP Designation? 

Exemplary (EX), High Achieving (HA), Watch List (W), Needs Improvement Year 1 (N1), Needs Improvement Year 2 (N2), Needs Improvement Year 1 Hold (N1-H), Needs Improvement Year 2 Hold (N2-H), etc. 
	

	Dropout Rate (HS)
	
	
	Did you appeal your latest AYP designation?
	
	

	Graduation Rate (HS)
	
	
	Was your latest appeal granted?
	
	

	
	
	
	Designated as Persistently Dangerous School?
	
	

	
	
	
	Receiving State Remediation funding?
	
	

	
	
	
	Has a State SST been assigned to your school?
	
	


	1. What are the policies and practices in place that ensure proficiency of each subgroup in the core academic subjects?

	2. List and briefly describe, as appropriate, how the school has incorporated activities of remedial instruction or tutoring before school, after school, during the summer, and/or during any extension of the school year.

	3. Describe the resources available to the school to carry out the plan.

	4. Summarize the effectiveness of any appropriations for the school made by the Legislature to improve student academic achievement. 

	5. Discuss how the school will utilize Educational Involvement Accords for Parents including the Honor Code and meet all the requirements of the law.

	6. If applicable, describe how the school will make its Title III Annual Measurable Achievement Objective (AMAO) targets in English language proficiency (reading, writing, listening, and speaking comprehension).


	Part VIII: Required Elements for Title I Schools  

Title I schools, identified as “Needs Improvement,” MUST complete Items 1 through 5 on this page.  Title I Schools operating a Schoolwide Program, MUST complete Items 6 through 10 on this page.


	1. Describe the required services the school has provided based on the number of years the school has been in need of improvement, (e.g., schools in Year 2 of “Needs Improvement” must identify Year 1 and Year 2 services, and so on).
· Year 1: School Choice.

· Year 2: Supplemental Services.

· Year 3. Corrective Action.

· Year 4. Restructuring.



	2. Provide an assurance that the school will not spend less than 10% of their annual Title I allocation for quality professional development.



	3. Describe how the school will provide written notice to parents on the school’s “Needs Improvement” status and/or AMAO status.



	4. Specify how Title I funds will be used to remove school from “Needs Improvement” status.



	5. Describe the school’s teacher mentoring program and how it supports the achievement of the school’s annual goals and objectives.




	Part VIII: Required Elements for Title I Schools  

Title I schools, identified as “Needs Improvement,” MUST complete Items 1 through 5 on this page.  Title I Schools operating a Schoolwide Program, MUST complete Items 6 through 10 on this page.


	6. Describe the school’s strategies to attract high-quality highly qualified teachers to your school.

	7. Describe the school’s strategies to increase parent involvement in accordance with Section 1118 of NCLB, such as family literacy services.

	8. Describe the school’s plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading First, or a state-run preschool program, to local elementary school programs.

	9. Identify the measures that include teachers in decisions regarding the use of academic assessments.

	10. Provide assurance that federal, state, and local services are coordinated and integrated into the school improvement efforts.


	Part IX: Required Elements for Non-Title I Schools  

Non-Title I schools, identified as “Needs Improvement,” MUST complete this page.


	1. Describe how and when the school will provide written notice to parents on the school’s “Needs Improvement” status and/or AMAO status.



	2. Describe the school’s teacher mentoring program and how it supports the achievement of the school’s annual goals and objectives.
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