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	Nevada Department of Education - Rubric for School Performance Plans


	The purpose of this document is to determine if the School Performance Plan needs revisions or meets requirements.

	COMPONENTS OF SCHOOL PERFORMANCE PLAN
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	Required Elements for Title I
	
	

	Comments:

	


	Nevada Department of Education - Rubric for School Performance Plans 

	
	Needs Revision
	Meets Requirements
	Comments

	Component I: Comprehensive Needs Assessment
	

	Comprehensive Needs Assessment
The purpose of this summary statement is to present a comprehensive analysis of the trend data. 
	· Summary statement does not reflect a trend of each data source.


	· Summary statement is detailed and reflects a trend analysis of each data source providing a clear and cohesive picture of the school’s performance. 
	

	Component II:  Inquiry Process & Action Plan Design
	

	Priority Need/ Goal
The purpose of the PN/Goal is to provide a broad statement as to what will be achieved. 
	· PN/Goals are general and do not explain expected performance.  

· PN/Goals reflect minimal alignment to the Comprehensive Needs Assessment.
	· PN/Goals are clear, detailed, and attainable explaining expected performance.  

· PN/Goals are aligned to the Comprehensive Needs Assessment. 
	

	Root Cause
Purpose of the root cause is to describe the deepest underlying cause or causes of performance concerns. 
	· Root Causes reflect minimal data analysis and are outside of the school’s control.

· Not focused on adult actions of the leaders and teachers.
	· Root Causes specify evidence of issues the school can control that are impacting performance.

· Root Causes are prioritized and aligned to the Comprehensive Needs Assessment. 

· Reflects analysis of multiple types of data.

· Focused on adult actions of the leaders and teachers.
	

	Measurable Objectives
The purpose of the measurable objective is to clarify the goal by providing specific information for how the goal will be achieved. 


	· Measurable Objectives are general and do not include all components of the SMART criteria. 

· Expected performance outcomes are unclear.
	· Measurable Objectives include all components of the SMART criteria and clarify goal statements created in response to the Comprehensive Needs Assessment.

	

	
	Needs Revision
	Meets Requirements
	Comments

	Action Plan, Resources & Amount Needed for Implementation
The purpose of the Action Plan is to determine the solutions, strategies, and actions that will be taken to implement the goal.
	· Action steps not aligned with the PN/Goals and Measurable Objectives.

· Action steps are general and vague.

· Resources with identified funding sources and timelines not included or there are some missing parts.
	· Action steps are focused, detailed, and aligned to the PN/Goals and Measurable Objectives.  

· Action steps are interrelated and will clearly impact performance.  

· Resources with identified funding sources and timelines are included and comprehensive.  
	

	Monitoring Plan
The purpose of the Monitoring Plan is to determine the degree of implementation of the action steps. 
	· Data sources are not provided as evidence of implementation.  

· Timelines and positions responsible are vague or not provided.


	· The Monitoring Plan specifies what data and evidence will be analyzed to determine the effectiveness of the action step. (Quantitative and/or Qualitative)

· All timelines are sequential with outlined benchmarks and identifies positions responsible.
	

	Component III:  Budget Plan
	

	Budget Plan
The purpose of the Budget Plan is to identify funding sources to support the implementation of the PN/Goals.


	· Source of funds and purpose for which funds are used are not tied to PN/Goals.

· Source of funds are incomplete or need updating. 
	· Source of funds and purpose for which funds are used are comprehensive, detailed and tied to PN/Goals.
	

	Component IV:  Required Elements for Title I (if applicable) 
	

	Required Elements for Title I
	· Some information may be missing and/or incomplete for the following: 

· Question 1

· Question 2

· Question 3

· Question 4

· Question 5
	· Descriptions are detailed for the following:

· Question 1

· Question 2

· Question 3

· Question 4

· Question 5

· All required designations and assurances are included. (e.g., federal, state, and local services are coordinated and integrated into the school plan.)
	


	FOCUS SCHOOL & ONE-STAR INTERVENTION

	Intervention

Selected intervention addresses the reasons for the school’s identification as an underperforming school.
	· Intervention reflects minimal or no alignment to the Comprehensive Needs Assessment; or
· Intervention not selected.
	· Intervention is aligned to the Comprehensive Needs Assessment. 
	

	Root Cause

Purpose of the root cause is to describe the deepest underlying cause or causes of performance concerns. 
	· Root Causes reflect minimal data analysis and are outside of the school’s control.

· Not focused on adult actions of the leaders and teachers.
	· Root Causes specify evidence of issues the school can control that are impacting performance.

· Root Causes are prioritized and aligned to the Comprehensive Needs Assessment. 

· Reflects analysis of multiple types of data.

· Focused on adult actions of the leaders and teachers.
	

	Measurable Objectives

The purpose of the measurable objective is to clarify the goal by providing specific information for how the goal of the intervention will be achieved. 


	· Measurable Objectives are general and do not include all components of the SMART criteria. 

· Expected performance outcomes are unclear.
	· Measurable Objectives include all components of the SMART criteria and clarify goal statements created in response to the Comprehensive Needs Assessment.


	

	Action Plan, Resources & Amount Needed for Implementation

The purpose of the Action Plan is to determine the solutions, strategies, and actions that will be taken to implement the goal.
	· Action steps not aligned with the Intervention and Measurable Objectives.

· Action steps are general and vague.

· Resources with identified funding sources and timelines not included or there are some missing parts.
	· Action steps are focused, detailed, and aligned to the Intervention and Measurable Objectives.  

· Action steps are interrelated and will clearly impact performance.  

· Resources with identified funding sources and timelines are included and comprehensive.  
	

	Monitoring Plan

The purpose of the Monitoring Plan is to determine the degree of implementation of the action steps. 
	· Data sources are not provided as evidence of implementation.  

· Timelines and positions responsible are vague or not provided.


	· The Monitoring Plan specifies what data and evidence will be analyzed to determine the effectiveness of the action step. (Quantitative and/or Qualitative)

· All timelines are sequential with outlined benchmarks and identifies positions responsible.
	


	PRIORITY SCHOOL REQUIREMENTS (addressed in eNOTE) – Summary of Status

	REQUIREMENT
	NEEDS REVISION
	MEETS REQUIREMENTS

	1. School Leadership* – Review performance of principal and either replace or demonstrate current principal has the competencies.
	
	

	2. Effective Teachers* – Retain only those teachers determined to be successful based on competencies.
	
	

	3. Financial Incentives, Flexible Working Conditions, Retaining and Placing Effective Staff – Financial and Other incentives offered to instructional staff to recruit and retain them: examples include, scheduling options or opportunities for promotion and growth. LEAs are required to ensure most effective teachers and administration are in Priority Schools.
	
	

	4. Instructional Programs based on Student Needs, Identified through Data Analysis and Aligned with Standards* – LEA is required to identify a new or revised instructional program for reading, math, science and writing, demonstrating how it is different from previous years. In addition, LEAs must implement 1 or more of the following in order to build capacity to effectively use student data to drive instruction and student interventions: employ a full time data specialist, implement PD for teachers, and/or implement PD for Principals.
	
	

	5. Increased Learning Time – Extend the learning day for student instruction and the school’s master schedule is redesigned to allow for common planning time for teachers.
	
	

	6. Non-Academic Factors Affecting Student Achievement: Community-Oriented Services – LEAs are required to demonstrate ongoing community review of school’s performance.  In addition, the school is required to implement 1 or more of the following strategies to provide social-emotional and community-oriented services and supports for students: PD for family/community engagement staff and/or for entire school staff, conduct an audit of the current level of family/community engagement at the school and address the findings from the audit, and/or provide PD for staff on students with disabilities (SWD), English Language Learners (ELL), and low-income students and the inclusion of their families.
	
	

	7. Non-Academic Factors Affecting Student Achievement:  School Environment – the school must implement 1 or more of the following to ensure a climate that is supportive of student academic and social growth: PBIS, Anti-bullying, Hire specialist in climate and culture, Audit from Center for School Safety and implement recommendations, PD for staff on climate/ culture, and/or PD to build capacity of leadership.
	
	

	8. Fiscal Resources Support – Budgets for Priority Schools must reflect all available funds for use towards effective implementation of the school plan. For example, funds may include SIG, 1003a, 5-15% set-aside of Title I, Title IIA, Title III, and IDEA.
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