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SCHOOL PERFORMANCE PLAN TEMPLATE

Introduction
As a result of the approval by the U.S. Department of Education of Nevada's ESEA Waiver request in August 2012, the Nevada Department of Education (NDE) is developing and implementing a new comprehensive and integrated system of accountability and support for the state, Local Education Agencies (LEAs) and schools. This new Nevada Education Performance System requires the NDE to use the Nevada’s School Performance Framework (NSPF) for classifying school performance using such measures as student proficiency, student growth data, and gap reduction data. As the NDE has moved forward in the implementation of Nevada’s Education Performance System, a taskforce was convened that included representatives from LEAs, Regional Professional Development Programs (RPDP), and NDE personnel. The NDE, in collaboration with the task force, revised the statewide Student Achievement Gap Elimination (SAGE) template to develop a School Performance Plan (SPP) template and create a rubric for assessing these plans.

Under this system, each school’s designation is based on a 5-Star rating system with the highest performing schools receiving 5 stars, while lowest performing schools receive 1 star. These determinations are the trigger for a differentiated system of recognition, accountability, and support. The following outlines the information about the development/revision and implementation of SPP based on the Star rating.
	 
	5-Star
	4-Star
	3-Star
	2-Star
	1-Star
	Focus 

	Autonomy in school improvement planning and Implementation
	X
	X
	
	
	
	

	Participation in statewide Student Achievement Gap Elimination (SAGE) school improvement planning process
	
	
	X
	X
	X
	X

	Conduct or review NCCAT-S
	
	
	X
	X
	X
	X

	Prescribed Scheduling
	
	
	
	X
	X
	

	Use of Core Instructions
	
	
	
	X
	X
	

	Optional Model School Visits
	
	
	X
	
	
	

	Required Model School Visits
	
	
	
	X
	X
	

	Interventions
	
	
	
	
	
	X


In addition, each LEA will conduct an in-depth review of its 1-2- and 3-Star schools’ plans using the statewide rubric that has been developed as part of the SAGE School Performance process; and will provide detailed feedback with regard to the appropriate supports and incentives needed at the school level.   
High Schools: Accreditation, and the SAGE Process

All high schools identified as underperforming schools (Focus, Priority, and 1-Star schools) as well as schools applying for funds (i.e., Victory and Zoom schools) are required to complete School performance plan (SPP) utilizing School Performance Template .  For the remainder of high schools, it has been determined by the NDE that the AdvancED accreditation process and plan can replace the SAGE process and plan requirements. 
more information on the AdvancED process and using it to meet the SAGE requirements, please click on the following link:
http://www.doe.nv.gov/Schoollmprovement/District_and_School_Performance_Planning_Resources/
Directions for Completing the Template

The performance plan template consists of a cover page, four planning components, and three appendices.  It should be noted that in order to complete the template, each school needs to use Adobe Reader version 9 or higher.
Cover page
There are several checkbox selections on this page that must be completed.
· School District: Select the school district’s name from the drop-down menu. 
· School Name: Enter school name; the school name will be displayed on most of the pages where the space is available.

· Address: Enter school address and telephone number.
· Superintendent/Academic Manager: Enter the name of the District Superintendent or the Academic Manager, as applicable.
· For Implementation During the Following Year: Enter the school year when the plan will be implemented. The implementation year will be displayed on most of the pages where the space is available.

· Title I Status: There are two options: “Served (receives funds)” and “Not Served (does not receive funds).”  If “Not Served (does not receive funds)” is checked, the plan will disable Component IV and will not allow non-Title I schools to complete questions on page 13.
· Designation: select an appropriate designation (Reward School, Focus School, Priority, or Not Applicable) from the drop down menu.  The intervention page (Page 10) is only applicable for “1 Star” or “Focus School.”  The plan will not allow schools with designation other than 1 Star or Focus School to complete this page.
· Classification:  There are six options: 5-Star, 4-Star, 3-Star, 2-Star 1-Star School and Not Rated. Once a box is checked, a message will appear that states a 4- or 5- Star School has the autonomy as to which portions of the plan it will complete, while 1-, 2-, 3-Star, and Not rated school must complete the entire plan.
· NCCAT-S:  
· A 4- or 5-Star School is not required to conduct an NCCAT-S Audit and will check the first box

· All 1-, 2-, or 3-Star schools that have not previously conducted the NCCAT-S must check the “Initial-1/2/3 Star School” box. Checking the box “initial” will prompt a message that states the school should conduct the NCCAT-S during the upcoming school year. 
· All 1-, 2-, and 3-Star schools that have conducted an NCCAT-S Audit previously, must check the “Review-1/2/3 Star Schools” box. A message will appear that explains the school should review or update the NCCAT-S results. The requirement  is that this updated information will be used in developing Action Steps
· 1 and 2 Star Schools Only:
· Please ensure that the following documents will be available upon request
· Use of Core Instructional Materials: Instructional materials used in the classroom
· Scheduling: Schedule/calendar
· Model School Visits: Documents relative to model school site visit
· Membership of the Planning Team
· All Title I schools must have a parent on their planning team that is NOT a district employee.

· Names of the members of the planning team

· Positions

· Last date the plan reviewed /revised by the planning team

Component I: Comprehensive Needs Assessment (CNA)
The Comprehensive Needs Assessment is a process of gathering relevant data about the school. In preparation for school performance planning, schools must gather and organize relevant data from a variety of sources and summarize information about the school performance.  These data are used to identify trends and priority needs/goals, and determine root causes. Note that schools classified as 1-, 2-, or 3- Stars should conduct or revisit the Nevada Comprehensive Curriculum Audit Tool for Schools (NCCAT-S) which is an audit with regard to curriculum and instruction, assessment and accountability, and leadership.   
Page two of the template is designed to provide a variety of data options through a drop-down menu.  There are three columns on this page: 
· School data for General Education, including Free or Reduced Lunch (FRL)

· English Language Learner (ELL) data

· Special Education data

Within each column, there are several data elements, such as statewide assessment, formative assessment, fiscal resources, English Language Learner (ELL) achievement gap data, Special Education data, and family engagement.  Based on the NSPF results, use the drop down-menu to identify what school data have been reviewed and analyzed in development of the SPP.  Each school may choose to indicate two additional data elements in the box designated as “other” in each column. The multiple sources of data will provide context, strengthen the analysis, and explain the performance data.
Use the box at the bottom of page two to provide a summary statement of how the trend analysis of each data source will provide a clear and cohesive picture of the school’s performance.

Page 3 is designed for high schools.  Each high school serving graduating seniors must complete graduation rates for all sub-population by checking the appropriate box(s).  To access the graduation rates click on the link at the top of this page, “the following data can be found by clicking here.” Additional information may be provided using the “Notes” box at the bottom of this page.
Component II: Inquiry Process and Action Plan Design

Based on the CNA, identify all that apply. There are five boxes for identifying achievement gap(s) that apply to the school.
· General Education

· FRL

· ELL

· IEP

· Other

The purpose of the inquiry process is to identify priority needs/goals and the root causes of these needs, as well as potential solutions. The inquiry process provides a framework for the Action Plan Design. As mentioned previously, the performance data, as well as district-and school-level data, should be considered in order to identify priority needs. 
Complete each of the following boxes:
· Identify Priority Need/Goal 1: Provide a clear and detailed statement as to how this priority need is aligned with the CNA and will improve school’s performance
· Root Cause Analysis and Solutions:  Describe the deepest underlying cause or causes of performance concerns that are under the school’s control.
· Measurable Objective: Clarify the goal by providing specific information for how the goal will be achieved.  The Measurable Objective must include all components of SMART criteria: Specific, Measurable, Attainable, Realistic, and Timely.
· Monitoring Status: During monitoring of the plan, clicking on the box will prompt three options: “Met,” “On Task,” and “Not Met.” Select the appropriate phrase and it will appear in the box. 
Action Plan Design
The Action Plan design articulates proposed solutions, strategies, and actions that will be taken to implement the goal. 
· There are three required Action Steps for each Priority Need/Goal: Professional Development, Family Engagement, and Curriculum, Instruction and Assessment. In addition, there is an optional fourth step. Note that only one Action Step per box is permitted.
The following section provides instruction for completing the action step(s).

Each action step should include the following:

· Resources and Amount Needed for Implementation: Enter personnel, time, materials and funding sources required to implement the Action Step.

· Artifacts/Evidence of Progress: List the artifacts/evidence that will verify the Action Step has occurred or is in progress.

· Timeline and Position Responsible: List the timeline, benchmarks, and person(s) responsible for overseeing the implementation of the Action Step.

· Monitoring Status: During monitoring of the plan, clicking on the box will prompt three options: “Met,” “On Task,” and “Not Met.” Select the appropriate phrase and it will appear in the box. 

Note: Each Priority Need/Goal, Root Cause(s), Measurable Objective(s), Action Steps, and Status, will be automatically populated in the SPP template anywhere that they are repeated.

Action Step: 1.1
· Professional Development:  The first Action Step (1.1) is Professional Development. This Action Step is required and must be closely aligned with the goal and must address each objective(s).  This Action Step should be closely tied to student achievement. Note that only one Action Step per box is permitted.
· Continuation from Last Year: Indicate if the Action Step is continuing from last year.

· NCCAT-S Indicators:  In the space provided, note the NCCAT-S indicator(s) related to the Action Step.
· Comments:  Enter comments on the implementation of the Action Step in the provided box following the Action Step.
Action Step: 1.2
· Family Engagement: This second Action Step (1.2) must address the family engagement component that is closely related to the academic achievement of students.  Note that only one Action Step per box is permitted.
· Continuation from Last Year: Indicate if the Action Step is continuing from last year.

· NCCAT-S Indicators: Note how the Action Step is related to or derived from the NCCAT-S indicators.

· Comments: Enter comments on the implementation of the Action Step in the provided box following the Action Step.

Action Step: 1.3
· Curriculum, Instruction, and Assessment: This third Action Step (1.3) must be aligned with Curriculum, Instruction, and Assessment. Note that only one Action Step per box is permitted.
· Continuation from Last Year: Indicate if the Action Step is continuing from last year.

· NCCAT-S Indicators: Note how the Action Step is related to or derived from the NCCAT-S indicators.

· Comments:  Enter comments on the implementation of the Action Step in the provided box following the Action Step.

Action Step: 1.4 
· Other (Optional): It is optional to add an Action Step in this section.  It may be another professional development Action Step or a non-academic family engagement Action Step.
· Continuation from Last Year: Indicate if the Action Step is continuing from last year.

· NCCAT-S Indicators: Note how the Action Step is related to or derived from the NCCAT-S indicators.

· Comments:  Enter comments on the implementation of the Action Step in the provided box following the Action Step.

Repeat these steps for Goal 2.
Note: Priority Need/Goal 3 is optional, Selection is required: Select one of the following boxes 

· Not Applicable

· Optional


If “Not Applicable” is checked, all areas of Goal 3 will be disabled and information cannot be entered.  To enable, select the “Optional” box.

Intervention:
 All schools designated as Focus or 1- Star schools must complete the intervention page. 

Complete each of the following boxes:

· Select an Intervention: Based on the CNA, select one of the four interventions (Providing strong leadership, Ensuring teachers are effective, Strengthening the school’s instructional program, Using data to inform instruction) from the drop down menu.
· Root Cause Analysis and Solutions:  Describe the deepest underlying cause or causes of performance concerns regarding the need for the chosen intervention that are under the school’s control.

· Measurable Objective: Clarify the goal by providing specific information for how the goal of the intervention will be achieved.  The Measurable Objective must include all components of SMART criteria: Specific, Measurable, Attainable, Realistic, and Timely.
· Monitoring Status: During monitoring of the plan, clicking on the box will prompt three options: “Met,” “On Task,” and “Not Met.” Select the appropriate phrase and it will appear in the box. 

Action Steps:

The purpose of the Action Plan is to determine the solutions, strategies, and actions that will be taken to implement the goal of intervention. The action steps should be aligned with the intervention and measurable objectives
Each action step should include the following:

· Resources and Amount Needed for Implementation: Enter personnel, time, materials and funding sources required to implement the Action Step.

· Artifacts/Evidence of Progress: List the artifacts/evidence that will verify the Action Step has occurred or is in progress.

· Timeline and Position Responsible: List the timeline, benchmarks, and person(s) responsible for overseeing the implementation of the Action Step.

· Monitoring Status: During monitoring of the plan, clicking on the box will prompt three options: “Met,” “On Task,” and “Not Met.” Select the appropriate phrase and it will appear in the box. 

Component III: Budget Plan
The purpose of the Budget Plan is to identify funding sources to support the implementation of the Priority Needs/Goals. There are four columns on this page:

· Source of Funds a\Applicable to Priority Need/Goal: Identify applicable funding sources from those listed to support the implementation of the Priority Needs/Goals and Action Steps. 

· Amount Received for this School Year: Enter funds the school is currently receiving.
· Purposes for which funds are used: Identify purposes for which specific funds are used.
· Applicable Goal(s): Use the drop-down menu to select the Goal(s) that are tied to the how funding sources are used.
Component IV: Required Elements for Title I Schools

There are 5 questions in this section that must be completed by all Title I schools operating a school-wide program.  
Appendix A: Professional Development Plan
Each Professional Development Action Step will be pre-populated from the Action Plan.
In the box “Goal 1 Additional PD Action Step” an additional professional development Action can be added if it is not listed in the Action Plan section. This would also apply to the other Goals.

Appendix B: Family Engagement Plan
Each Family Engagement Action Step will be pre-populated from the Action Plan. In the box “Goal 1 Additional Family Engagement Action Step” an additional family engagement Action Step can be added if it is not listed in the Action Plan section. This would also apply to the other Goals.
 Appendix C: Monitoring/Evaluation
It is the responsibility of the district to monitor progress through interim measures, while paying attention to implementation benchmarks. This phase provides an opportunity for the school to make adjustments based on the evaluation outcome and implement revised strategies as needed.

The Goal, Measurable Objective(s), and Action Step will be pre-populated from the Action Plan section. 
· Comments: Enter any comments relevant to the monitoring of the Action Step in the box provided following the Measurable Objectives as applicable. 

· Mid-Year 1.1: 
· Progress: Enter whether the action step is completed or is in progress

· Barriers: Identify barriers that delayed or prevented the implementation of the action step.

· Next Steps: Identify actions or strategies for the rest of the year.

· Monitoring Status: On the right side of the page there is a box, clicking on the box will prompt three options: “Met,” “On Task,” and “Not Met.” Click on the appropriate phrase, and it will appear in the box.

· End-of-Year 1.1:

· Progress: Enter whether the action step is completed or is in progress

· Barriers: Identify barriers that delayed or prevented the implementation of the action step.

· Next Steps: Identify actions or strategies for the following year.

· Monitoring Status: On the right side of the page there is a box, clicking on the box will prompt three options: “Met,” “On Task,” and “Not Met.” Click on the appropriate phrase, and it will appear in the box.

This will apply to Goal 2 and to Goal 3  as well as the intervention selected by Focus and 1- Star schools.
Priority Schools:

All priority schools are required to complete a Priority School Turnaround Plan utilizing the SPP Template.  In addition, the completed plan, Priority schools must address the following requirements online in the e-NOTE system:
· School Leadership: Review performance of principal and either replace or demonstrate current principal has the competencies.
· Effective Teachers: Retain only those teachers determined to be successful based on competencies.
· Financial Incentives, Flexible Working Conditions, Retaining and Placing Effective Staff: Financial and Other incentives offered to instructional staff to recruit and retain them: examples include, scheduling options or opportunities for promotion and growth. LEAs are required to ensure most effective teachers and administrations are in Priority Schools.

· Instructional Programs based on Student Needs, Identified through Data Analysis and Aligned with Standards: LEA is required to identify a new or revised instructional program for reading, math, science and writing, demonstrating how it is different from previous years. In addition, LEAs must implement 1 or more of the following in order to build capacity to effectively use student data to drive instruction and student interventions: employ a full time data specialist, implement PD for teachers, and/or implement PD for Principals.

· Increased Learning Time: Extend the learning day for student instruction and the school’s master schedule is redesigned to allow for common planning time for teachers.
· Non-Academic Factors Affecting Student Achievement: Community-Oriented Services – LEAs are required to demonstrate ongoing community review of school’s performance.  In addition, the school is required to implement 1 or more of the following strategies to provide social-emotional and community-oriented services and supports for students: PD for family/community engagement staff and/or for entire school staff, conduct an audit of the current level of family/community engagement at the school and address the findings from the audit, and/or provide PD for staff on students with disabilities (SWD), English Language Learners (ELL), and low-income students and the inclusion of their families.
· Non-Academic Factors Affecting Student Achievement:  School Environment: the school must implement 1 or more of the following to ensure a climate that is supportive of student academic and social growth: PBIS, Anti-bullying, Hire specialist in climate and culture, Audit from Center for School Safety and implement recommendations, PD for staff on climate/ culture, and/or PD to build capacity of leadership.
· Fiscal Resources Support: Budgets for Priority Schools must reflect all available funds for use towards effective implementation of the school plan. For example, funds may include SIG, 1003a, 5-15% set-aside of Title I, Title IIA, Title III, and IDEA.
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