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Guidelines for Implementing School Recognition and Support under the Nevada Education Performance System
Under the Nevada Education Performance system, a school’s designation is based on a 5-Star rating system with the highest performing schools receiving 5 stars, while lowest performing schools receive 1 star. These determinations are the trigger for a differentiated system of recognition, accountability, and support. 
The Nevada Education Performance system focuses on differentiated system of supports for schools under the Managed Performance Empowerment (MPE) framework.  Within the MPE approach, greater degrees of autonomy are provided to schools which demonstrate greater achievement, and increasing levels of managed support are offered to schools which demonstrate the needs for improvement.
This conceptual framework, which supports a loose-tight relationship with school districts, has proven effective in the past by allowing for a concentration of resources where the identified needs exist.  This loose-tight approach can also be effective in identifying school needs as well as in delivering supports and rewarding success.  
The table below depicts the Nevada’s orientation to a differentiated system of supports for schools under the MPE framework.  
	NSPF
	Recognition, Supports, and Interventions within

(MPE) Continuum


	
	5-Star
	4-Star
	3-Star
	2-Star
	1-Star

	Autonomy in school improvement planning and implementation
	X
	X
	
	
	

	Flexible use of allocations within parameters of school board policies


	X
	X
	
	
	

	Participation in statewide Student Achievement Gap Elimination (SAGE) school improvement planning process
	
	
	X
	X
	X

	Conduct or review NCCAT-S
	
	
	X
	X
	X

	Prescribed Scheduling
	
	
	
	X
	X

	Use of Core Instructions
	
	
	
	X
	X

	Optional Model School Visits
	
	
	X
	
	

	Required Model School Visits
	
	
	
	X
	X


The NDE, in collaboration with the School Performance Planning (SPP) Task Force, has established the following guidelines with respect to the implementation of this differentiated system.  The purpose is to provide guidance concerning the use of fiscal allocations, instructional materials, scheduling of the school day and/or year, model site visits, and autonomous planning.  
School Performance Planning and Autonomy
A 4- or 5-Star school will be given the autonomy to develop a performance plan in accordance with the district policies. It should be noted that autonomous planning, flexible use of allocations, and site-based decision making may vary according to the policies of the board of trustees of each school district. Furthermore, it is the district’s decision as to whether a school should go through 4- and 5- Star autonomous planning or the SPP process.

In order to be granted autonomy, a 4- or 5-Star school must maintain a 4-or 5-Star rating for at least two consecutive years. A school may be granted autonomy with respect to the following categories:
· Budget: Autonomous schools are given the authority to make site-based decisions about the use of resources and will have more control over the funds they receive.
· Staff: Autonomous schools will have the flexibility to select their staff and set staffing patterns that impact student achievement.
· Schedule: Autonomous schools will have the flexibility to determine their daily schedule and yearly calendar to augment successful practices and maximize student learning time as well as staff collaboration time.
· Instructional Materials: Autonomous schools will have control over the selection of instructional materials and programs to meet students’ needs. The selected materials must ensure that all state/district initiatives are met in delivering content and standards.  In addition, the content delivery time must be met within the district/state requirements.
· Professional Development: It is the responsibility of the autonomous school to develop an on-going, differentiated, and high quality professional development plan.  The district may guide schools toward focused professional development by providing a list of available options. 
SPP Planning for 1-, 2-, and 3-Star Schools
The following is an outline of the requirements for schools classified as 1-, 2-, and 3-Star schools: 

· SAGE Planning Process:1-, 2-, and 3- Star schools will engage in the state-wide Student Achievement Gap Elimination (SAGE) school improvement planning process; and will conduct 
· Nevada Comprehensive Curriculum Audit Tool for Schools (NCCAT-S): 1-2-and 3-Star schools will conduct NCCAT-S or another district-proposed process approved in advance by the NDE following these guidelines:  
· All 1-, and 2-Star schools will be required to conduct or revisit specific areas of NCCAT-S in accordance with the identified needs.
· School districts will have the authority to determine which of its 3-Star schools will need to conduct the NCCAT-S based on the range of performance among 3-star schools.  To assist districts in this process, the NDE is developing a checklist for districts to use in making these decisions.
· Prescribed use of Core Instructional Materials: School districts, in collaboration with the school will identify the core instructional materials to meet students’ needs. Core instructional materials should support the implementation of Common Core Standards (CCS). The district may provide schools with a list of core instructional materials. The district will ensure that all state/district initiatives are met in delivering content and standards. In addition NDE will provide core instructional support through: 
· School-level Response to Intervention (RTI) Systems
· Statewide literacy initiative supported through Nevada Striving Readers where applicable
· Expansion of Coaching and Mentoring through SEA and LEA initiatives
· School Improvement Planning, Implementation, and Monitoring
· Negotiated Flexibility in Use of Allocations: It is the responsibility of the school district to determine the use of the funds and to ensure that funds will reach students in the classroom.   
· Prescribed Scheduling: School districts, in collaboration with the school, will determine the daily schedule and yearly calendar based on needs assessment to maximize instruction time for students and collaboration time for staff.  
· Model Site Visit: The implementation and establishment of protocols for site visits are under development.  NDE, in collaboration with the SAGE Task Force, will “phase in” the implementation of the model site visit for the 2013-14 school year.  However, schools have the option of engaging in model site visits in conjunction with district leadership. Such sites visits will be considered “pilot” sites. The SAGE task force will collect and use the information from pilot model site visits to develop the process for the 2014-15 school year.  Selection of the model sites may be based on: 

· A successful program such as English Language Learner (ELL) program, special education, etc. 
· Strong coaching and mentoring program

· High performing leadership

· Successful teaching model
· NDE is in a process of developing an online system for monitoring of 1- and 2- Star plans.  Information and guidance about online monitoring will be provided in a separate document.
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