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INTRODUCTION TO FOCUS GROUPS AND INTERVIEWS

(NOTE:  You do not need to read this script, but you do need to be sure to cover the following:  purpose; content; how the information will be used; need for candor; confidentiality; notification that you need to cover all of the questions; and focus group rules.)

Hello, my name is __________ and I am from ___________________.  Thank you for your time.  As you may recall, the purpose of this (focus group/interview) is to get your candid opinion about the school district, particularly in terms of topics related to curriculum and instruction, assessment and accountability, and leadership.  

During our visit, we will be talking to administrators, teachers, parents, and others so that we can get a full picture of district operations and strategies.  Each group will be asked to answer a set of questions, with some overlap and some unique questions.  We will be putting all of the answers together across all of the groups and using the responses, along with document and data analysis, to rate the district on a set of rubrics that represent what the research indicates is best practice for districts like yours.

It is important that you be candid in your responses, because our ratings are only as good as the information we receive.  The ratings are not used to evaluate the district, but rather to identify district strengths and challenges and help the district figure out how to improve student achievement.  

All of your responses will be treated confidentially, and no individual names will ever be used in our reports.  Rather, we aggregate and provide evidence across a number of groups, identified only as “administrators” or “teachers” or another generic category.

FOR FOCUS GROUPS ONLY:

The way our focus group will work is that I will pose a question and anyone can step in and answer.  If you agree with what someone else has said, you don’t need to repeat the opinion, but if you have a different thought or something you would like to add, I would like to hear from you.  I have a set number of questions that I need to cover, so I may have to limit the amount of time spent on any question.  If I move on and you feel that you had something critical to add, please write down your thoughts and talk to me after the focus group so that I don’t miss your opinion.  I will also try to be sure that no one person dominates the group and that we hear from everyone.  If I call on you and you don’t have an opinion, feel free to simply say that.  Also remember that it is okay to disagree with someone, as long as we are all respectful.  The disagreement may allow us to get a better picture of the range of practices that may exist and I may spend a moment probing the issue.  

Does anyone have any questions before we begin?

FOR INTERVIEWS ONLY:

I have a number of questions that I need to cover in this interview, so forgive me if I need to interrupt you and move on.  I will return to any question that you would like after we finish the interview.  Do you have any questions before we begin?  
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