Nevada Comprehensive Curriculum Audit Tool for Districts: Evidence Guide


The Nevada Comprehensive Curriculum Audit Tool for Districts (NCCAT-D) Evidence Guide was created to assist district audit teams in conducting the NCCAT-D. This tool identifies the types of evidence that each audit team may consider examining while investigating the individual elements of the NCCAT-D.  Although multiple forms of evidence should be considered, it is not necessary all of the listed evidence for each element be reviewed.  Audit teams are encouraged to consider three evidence items per element to examine.  By examining these recommended lines of evidence, audit teams will be able to best determine the rating of each element and the level of implementation of any given indicator.

For each indicator and its respective elements, the types of evidence to consider examining is identified within four main areas: Interviews, Focus Groups (FG), Surveys, and Document Review.  All of the Interview, Focus Group, and Survey categories refer to protocol tools available in the NCCAT-D User’s Guide found on the Nevada Department of Education website (http://www.doe.nv.gov/).  Additionally, the NCCAT-D Evidence Guide lists documents and artifacts that audit teams will likely be reviewing in order to find evidence that illustrates the level of implementation of each given element.  Typically, districts will have many of the documents/artifacts that are suggested to review.  Once evidence is collected and examined, audit teams will be able to accurately rate the district’s level of implementation per element on the NCCAT-D rubric.

A statewide task force, in conjunction with the Nevada Department of Education (NDE), WestEd, RMC Research Corporation, and the University of Oregon, developed the NCCAT-D Evidence Guide through a collaborative effort.  This statewide task force, which represents both rural and urban school districts, identified the types of evidence considered to be critical to examine per indicator and element.  WestEd, RMC, and University of Oregon reviewed the suggested evidence and developed tools to assist in the collection of evidence. The NDE provided final revision and review of the document.  The document was further refined in response to field tests conducted with two different Nevada school districts in 2011 and 2012.
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	1.1 The district ensures implementation of a common district-wide curriculum that is aligned with state standards.
	
	
	
	
	
	
	

	Elements:
	
	
	
	
	
	
	

	a. Common District-wide Curriculum: The district has a common district-wide curriculum that is vertically and horizontally aligned with state standards in all content areas, PK-12.
	
	A-Q1, Q1a
	A-Q 1
	
	A-Q a
D-Q p
	
	Documents such as curriculum maps or scope and sequence documents that show vertical and horizontal alignment and alignment with standards

	b. Curriculum Tools: The district provides instructional staff with curriculum tools, such as curriculum maps, pacing guides, scope and sequence documents, and sample lesson plans, in all core content areas and all grade levels.
	EC – Q8
	A-Q2 a-d
	A-Q 2 a-f
	
	A – Q b

	
	Sample curriculum maps, pacing guides, scope and sequence documents, and/or lesson plans for language arts, mathematics, and other subjects, PK-12
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	1.2 The district ensures that a rigorous curriculum is provided to all students.
	
	
	
	
	
	
	

	Elements:
	
	
	
	
	
	
	

	a. All Students: The district ensures that the core curriculum is designed to meet the needs of all students including students with disabilities and those with diverse linguistic and cultural backgrounds.
	S –Q11
SBP – Q10
EC – Q7
	A-Q3a-b

	B-Q1
	A-Q3
C-Q7
	B-Q a
	
	Sample documents to show curriculum accommodations for students with disabilities, English language learners, and/or other subpopulations

	b. Grade Level Expectations: The district ensures that all core curricula reflect the cognitive level indicated in the state standards.
	EC – Q9
	A –Q4, 4a
	B-Q2
	
	B-Q b
	
	Sample curriculum maps, pacing guides, scope and sequence documents, and/or lesson plans for language arts, mathematics, and other subjects, PK-12
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	1.3 The district implements a process for monitoring, evaluating, and revising curriculum.
	
	
	
	
	
	
	

	Elements:
	
	
	
	
	
	
	

	a. Monitor: The district implements a process to monitor fidelity of implementation of the district curriculum at least several times a year, using strategies such as classroom observations and teacher evaluations.
	S-Q12
	A-Q5a-c
	C-Q1a-b
	
	C-Q a
	
	District level monitoring (e.g., classroom observations, teacher evaluations) and/or walkthrough tools

	b. Evaluate: The district implements a process to regularly evaluate the curriculum to ensure its effectiveness in helping all students achieve proficiency.
	S-Q13
EC-Q10,10a
	A-Q6
	C-Q2a-b
	
	C-Q b
	
	Evaluation documents, if any, on curriculum and/or instructional program effectiveness

	c. Revise: The district implements a process to use the results of evaluation to revise and update the curriculum, as needed.
	S-Q14
	A-Q7a-d
	C-Q3a-d
	
	C-Q c
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	1.4 The district communicates clearly defined elements of effective instruction and monitors to ensure implementation.
	
	
	
	
	
	
	

	Elements:
	
	
	
	
	
	
	

	a. Time Allocation: The district establishes a policy stating clear expectations for allocation and protection of instructional time in all core content areas, PK-12, and monitors to ensure policy implementation.
	
	C-Q1a-b

	A-Q3a-b
	
	D-Q a
	
	Board policies on allocation of instructional time and school scheduling; walk-through and observation data; observation protocol; principal records of observation; observation schedule

	b. Instructional Strategies: The district provides consistent monitoring to ensure that instructional staff use proven effective instructional strategies, such as differentiated instruction, to meet the learning needs of individual students and student groups.
	
	C-Q2a-b
	D-Q1a-b
	B-Q3
	C-Q p
D-Q b
	
	Monitoring tools, observation protocols; collaboration/PLC Notes, minutes; lesson plans

	c. Student Needs: The district provides consistent monitoring to ensure that instructional staff plans and delivers instruction based on an analysis of student needs and data.
	
	C-Q3,3a
	D-Q4a-b
	
	D-Q c
	
	Student assessment data, lesson plans, walk-through and observation data; staff collaboration/PLC notes

	d. Student Work: The district has a district-wide shared vision of quality student work in core content areas developed with input from instructional staff at the district’s schools.
	
	C-Q4
	B-Q3
	Q3
	D-Q d

	Q h
	[bookmark: _GoBack]Samples of quality student work; staff collaboration/PLC notes; staff meeting minutes; posted vision statements; rubrics for assessing student work; competencies framework; district performance/strategic plan; curriculum guide; district correspondence re: policy implementation
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	1.5 The district implements a comprehensive system of supports for effective instruction for all students.
	
	
	
	
	
	
	

	Elements:
	
	
	
	
	
	
	

	a. Interventions/Enrichment: The district consistently implements an intervention and enrichment system to ensure that all students receive the assistance they need to reach proficient or advanced performance levels.
	
	C-Q6 a-d
	D-Q2a-d
	D-Q3
	A-Q c
A-Q p
D-Q n
	Q j
Q k
	Documents (e.g., ICAT Data, intervention forms, etc.) that address how students are identified for interventions and how they are served

	b. Professional Development: The district routinely provides differentiated professional development to help all instructional staff acquire the knowledge and skills needed to provide effective instruction to all students.
	
	C-Q7a-b
	A-Q4a-b
	
	A-Q d
	
	Professional development agendas or menus for the past year, professional development logs, sign-in sheets, survey data

	c. Classroom Resources: The district provides adequate levels of evidence-based and relevant classroom resources for students, including textbooks, learning technologies, supplemental materials, manipulatives, and supplies, so that all instructional staff can meet the needs of all students.
	
	C-Q8 a-b
	B-Q4a-b

	A-Q4
	A-Q e
	Q i
	School and District Budgets

	d. Collaboration: The district requires that all instructional staff across grade levels and content areas have common planning times with others in their grade level or department and ensures that time is used to discuss and improve instruction based on shared on data analysis.
	
	A-Q8a-c
	D-Q3a-c
	
	A-Q f
A-Q g
	
	Policies addressing staff collaboration time (such as professional learning community policies), collaboration minutes





	
II.  Assessment and Accountability Indicators
	Interviews/FGs
S=Supt.
EC= Exec. Cabinet (FG)
SBP = School Board Pres.
	
Principal Focus
Groups
(FGs)
	
Teacher FGs
	
Parent FGs
	
Teacher Surveys
	
Parent
Survey
	
Document
Review

	
	
	
	
	
	
	
	

	2.1	The district implements an assessment system with multiple types of aligned measures.
	
	
	
	
	
	
	

	Elements:
	
	
	
	
	
	
	

	a. Assessment Types: The district implements a districtwide assessment system in core content areas with formative, interim/benchmark, and summative measures and progress monitoring tools in all grades.
	
	B-Q1a-d
	B-Q5a-e
	B-Q4
	B-Q c
	
	Schedules for formative, interim/benchmark, and/or summative assessments; test administration protocol

	b. Alignment to Standards: Most district assessments are aligned with state content standards.
	
	B-Q2,2a
	C-Q5
	
	B-Q d
	
	Alignment charts, pacing guides
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	2.2	The district provides an effective data infrastructure.
	
	
	
	
	
	
	

	Elements:
	
	
	
	
	
	
	

	a. Input: The district provides most administrators and teachers with an easy way to input data into a district-level data system.
	S-Q15
EC-Q11a, 11f
	B-Q4a-c
	B-Q6, 6a
	
	C-Q d
	
	Information on data warehousing and the reports that may be generated from the data system

	b. Access: The district provides most administrators, teachers, and parents with easy access to a data system to obtain information on student performance.
	EC Q-11b
	B-Q5a-b
	C-Q6a-c

	
	C-Q e
	Q l
	Letters or communications to parents, teachers, administrators indicating how to access data

	c. Rapid and Accurate: The district consistently provides rapid turnaround of accurate data reports.
	EC Q11-c-d
	B-Q6a-d
	D-Q5a-d
	
	C-Q f
	
	Data schedule

	d. Communication of Results: The district routinely communicates ongoing assessment results for the district, schools, and subpopulations in a manner that is easily understood by all stakeholders.
	EC Q 11e
	B-Q7a-d
	A-Q6a-c
	C-Q4
	C-Q g
	Q m
	Information on data warehousing and the reports that may be generated from the data system





	
II.  Assessment and Accountability Indicators
	Interviews/FGs
S=Supt.
EC= Exec. Cabinet (FG)
SBP = School Board Pres.
	
Principal Focus
Groups
(FGs)
	
Teacher FGs
	
Parent FGs
	
Teacher Surveys
	
Parent
Survey
	
Document
Review

	
	
	
	
	
	
	
	

	2.3	The district analyzes data and uses results to make instructional program decisions.
	
	
	
	
	
	
	

	Elements:
	
	
	
	
	
	
	

	a. Instructional Program Evaluation: The district routinely evaluates the effectiveness of all instructional programs and uses the results to retain and improve programs.
	S-Q16a-e
EC – Q12, 13
	B- Q8a-d
D-Q1,1a
	B-Q7a-d
	
	D-Q f
	
	Program evaluations

	b. Professional Development: The district routinely evaluates the impact and effectiveness of all professional development on teacher practices and student achievement through data analysis and classroom observation.
	EC Q14
	D-Q1
	C-Q7, 7a
	
	D-Q g
	
	Professional development evaluations, District Professional Development Plan

	c. Performance Plans: The district assists all schools in using the results of formative, benchmark, and summative data to develop effective performance plans.
	
	D-Q2a-d
	D-Q6a-c
	
	D-Q h
	
	 District and School Performance plans
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	2.4	The district holds administrators, teachers, and staff accountable for ensuring increased student achievement.
	
	
	
	
	
	
	

	Elements:
	
	
	
	
	
	
	

	a. System of Accountability: The system of personnel evaluation holds all staff accountable for their roles and responsibilities in helping students achieve.
	S-Q17,Q18,Q19
	D-Q3a-g
	A-Q7a-c
	
	A-Q h
D-Q o
	
	Sample personnel forms; negotiated agreements; documentation of how LEA supports instructional coaching and mentoring; job descriptions w/roles & responsibilities

	b. District Assistance/Intervention: The district provides technical assistance to all schools and takes responsibility for prompt intervention to help improve student performance.
	S-Q20
EC-Q19
	D-Q5, Q6
	C-Q7b
	
	A-Q j
	
	CRT data, formative assessment data, HSPE data






	

III.  Leadership Indicators
	Interviews/FGs
S=Supt.
EC= Exec. Cabinet
SBP = School Board Pres.
	
Principal Focus
Groups
(FGs)
	
Teacher FGs
	
Parent FGs
	
Teacher Surveys
	
Parent
Survey
	
Document
Review

	
	
	
	
	
	
	
	

	3.1	District leaders have shared beliefs, vision, and mission that focus on high expectations of success for all students.
	
	
	
	
	
	
	

	Elements:
	
	
	
	
	
	
	

	a. High Expectations: District leaders articulate high expectations for proficiency in their beliefs, vision, and mission, regardless of students’ backgrounds, economic status, primary language and/or disability.
	SBP-Q1
	
	A-Q8a-b
	D-Q4
	B – Q f

	Q a
	Mission and vision statements, communications

	b. Communication: District leaders actively communicate the shared beliefs, vision, and mission in multiple and varied ways to all staff, students, parents, and community.
	S-Q1
SBP – Q1a
	
	B-Q8, 8a
	A-Q5
	B-Q g
	Q b
	Publications

	c. Implementation: District leaders consistently ensure that programs and activities are implemented with high expectations for student achievement.
	SBP –Q2
	
	C-Q8a-d
	
	B-Q h
	
	District and School Performance plans

	d. Revision: District beliefs, mission and vision are reviewed at least annually and revised as necessary with input from multiple internal and external stakeholder groups. 
	S-Q2
SBP – Q1b
	
	
	
	B-Q i
	
	Board meeting minutes, District Planning meeting minutes
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	3.2	District leaders implement and promote a strategic planning process in the development and implementation of district and school performance plans.
	
	
	
	
	
	
	

	Elements:
	
	
	
	
	
	
	

	a. Data-driven: District leaders base the district plan on analyses of student achievement measures, teacher performance measures, population forecasting, budget, and other data sources.
	S-Q3, 3a
SBP – Q8, Q8a
EC- Q5, Q5a
	D-Q7
	
	
	C-Q h
	
	District and School Performance plans

	b. Stakeholder Collaboration: District leaders develop the district plan in collaboration with internal and external stakeholder groups and provide multiple opportunities for feedback.
	S-Q3b
SBP – Q4, 8b
EC- Q2, 5b

	D-Q8
	
	B-Q5
	C-Q i
	
	District and School Performance plans

	c. Linked to School Performance Plans & Processes: District leaders ensure alignment of the needs and goals of the school performance plans with the district plan.
	S-Q3c
SBP – Q8c
EC- Q5c
	
	
	
	C-Q j
	
	District and School Performance plans

	d. Goal setting: District leaders develop a plan that sets focused short and long term data-based goals, expressed in measurable terms.

	SBP – Q 8d
EC – Q5d
	
	
	
	C-Q k
	
	District and School Performance plans
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	3.3	District leaders and the local governing board promote and demonstrate a collaborative approach to determining policies and practices to support student achievement.
	
	
	
	
	
	
	

	Elements:
	
	
	
	
	
	
	

	a. Collaboration: District leaders and the local governing board consistently use a collaborative approach for decision-making with input from multiple stakeholder groups.
	S-Q4a-b
SBP – Q3, 3a
EC – Q1, 1a
	
	D-Q8 a-b
	C-Q5, 5a
D-Q5
	D-Q i
	
	Board minutes for the past three months; climate survey; negotiated agreements

	b. Policies & Practices to Support Student Achievement: District leaders and the local governing board consistently and transparently align and implement operating policies and practices to support student learning and the achievement of district goals.
	S-Q5a-b
	
	D-Q9 a-b
	
	D-Q j
	
	Board minutes for the past three months; climate survey; negotiated agreements

	c. Relationships: District leaders and the local governing board demonstrate consistently positive working relationships with each other and with multiple stakeholder groups.
	S-Q6, 6a
SBP – Q5
EC – Q3
	
	C-Q9
	C-Q5b, 5c
D-Q5a
	D-Q k
	
	Board minutes for the past three months; climate survey; negotiated agreements

	d. Roles: The local governing board establishes general policy direction that is carried out by district leadership, and rarely gets involved in day-to-day operations.
	S-Q7
SBP – Q6
EC – Q4
	
	
	D-Q5b
	D- Q l
	
	Board minutes for the past three months; climate survey; negotiated agreements

	e. Professional Development: District leaders and the local governing board regularly engage in professional learning opportunities driven by student achievement data.
	S-Q8
SBP – Q7
	
	
	
	
	
	Board minutes for the past three months; climate survey; negotiated agreements; budget; personnel evaluations; individualized learning plans; PD agendas & participation logs; subscriptions to publications




.
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	3.4	District leaders implement a transparent budget process that results in effective allocation of resources to support student achievement.
	
	
	
	
	
	
	

	Elements:
	
	
	
	
	
	
	

	a. Transparent: District leaders implement a budget process that is participatory, documented, open to review and input, and perceived to be transparent.
	S-Q9 a-b
SBP – Q9
EC – Q6
	
	A – Q9a-b
	A-Q6a-b
	A-Q l
	
	District Budget, Board Minutes

	b. Efficient/Cost Effective: District leaders regularly assess the effectiveness and efficiency of the district's financial resources and make adjustments as needed to be cost effective and support student achievement.
	S-Q10
SBP – Q9a-b
EC – Q6a, 6b
	
	
	
	A-Q m
	
	District Budget, Board Minutes

	c. Maintenance of Effective Approaches: District leaders consistently ensure that resources are allocated in a way that maintains effective programs, initiatives or activities over time.
	SBP – Q9c
EC – Q6c
	
	
	D-Q6
	A-Q n
	
	District Budget

	d. Acquisition of Additional Resources: District leaders routinely support the search for and acquisition of state and federal grants, competitive grants, and other revenues to support increased student achievement.
	
	
	
	
	A-Q o
	
	District Budget, List of external grants acquired during the past two years
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	3.5	District leaders effectively recruit, assign, support, evaluate, and retain personnel.
	
	
	
	
	
	
	

	Elements:
	
	
	
	
	
	
	

	a. Recruit: District leaders implement an effective recruitment process to attract highly qualified and effective staff that results in an adequate pool of eligible candidates.
	S-Q21a-b
	B-Q9a-b
	B-Q9a-b
	
	B – Q j
	
	Recruitment and retention measures for administrators and teachers, District Plan, District policies & selection criteria; interview questions & processes; induction/mentoring policies & practices; budget

	b. Assignment: District leaders assign all staff to positions based upon their qualifications and place highly effective principals and teachers in the schools with the greatest needs.
	EC-Q20a-b
	C-Q9a-b
	C-Q10a-b
	
	B-Q k, l
	Qc
	District policies & procedures

	c. Support for Teachers & Principals: District leaders implement a systematic, differentiated process that provides in-depth orientation and ongoing personalized supports such as coaching for principals and teachers.
	EC-Q21a-c
	D-Q9a-c
	D-Q10a-c
	
	B-Q m
	
	New staff orientation materials; district policies; support plan/framework for principals and teachers

	d. Staff Evaluation: District leaders routinely implement a fair and equitable process for evaluating staff and the district evaluation system meets statewide criteria for educator appraisal.
	EC-Q22a-e
	A-Q9a-e
	A-Q10a-e
	
	A –Q k
B – Q n
	
	Personnel evaluation forms

	e. Retention: District leaders use a variety of methods, including incentives, and are successful in retaining highly-qualified and effective staff, especially in the most challenging schools and in hard to fill positions.
	S-Q22
	B-Q10
	B-Q10
	
	B- Q o
	
	Recruitment and retention measures for administrators, teachers, & educational support professionals (i.e., parapros); District policies & procedures
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	3.6	District leaders establish and support a district-wide culture and climate that is conducive to student achievement.
	
	
	
	
	
	
	

	Elements:
	
	
	
	
	
	
	

	a. Safe & Orderly Environment: District leaders consistently support a safe and orderly environment conducive to student achievement.
	SBP – Q11
EC – Q15
	
	C – 11a-b
	C – Q6, 6a
D-7, 7a
	B – Q p
C – Q l
	Q d
	Safety record, District accountability report

	b. Positive Social/ Emotional Skills: District leaders routinely implement proven effective policies and procedures that promote positive social and emotional skills and behaviors to create an environment conducive to student achievement.
	SBP – Q12
EC – Q16
	
	D-Q 11 a-c
	B – Q 6
	C – Q m
	Q e
	Curriculum, lesson plans, discipline logs, District accountability report

	c. Recognition: District leaders routinely celebrate student and staff achievements.
	SBP – Q14
EC – Q18
	
	A – Q11 a-d
	A – Q 7
	C – Q n
	Q f
	Newsletters, publications

	d. Culturally Responsive: District leaders consistently support a culturally responsive environment and implementation of culturally responsive instruction at all schools.
	SBP – Q13
EC – Q17
	
	B- Q 11 a-b
	B – Q 7
	C – Q o
D- Q m
	Q g
	District and School Performance plans
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