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NCCAT-D Evidence Analysis Team 

Materials & Instructions

Materials – In Packet

· NCCAT-D Rubric

· Examples: 1.3 Summarization of Evidence page and Key Insights
· NCCAT-D Evidence Guide 

· Data Analysis Worksheet (hard copy)

Additional Materials At Meeting

· Data and Evidence, including artifacts submitted by the school district, Focus Group and Interview Responses, Parent and Teacher Survey Results

· Data Analysis Worksheet (in electronic format)

Instructions – On the Data Analysis Worksheet, each team will be asked to complete the following steps:

1. Analyze the evidence against the NCCAT-D Rubric and make rating determinations per element for your team’s assigned category.

2. Provide a summarization of the evidence. Per indicator, each team will record its summarizations of each element on the provided “Data Analysis Worksheet”. As indicated on the worksheet, your team’s ratings and conclusions must be summarized in a narrative format. Additionally, if an element receives a rating of a 1 or 2, the team must provide justification specifically highlighting any evidence (e.g., quotations, artifacts, data) that illustrate and support the assigned rating and guided your team’s conclusions. (please see example on following pages)
Teams should examine at least 3 pieces of evidence for each element; this is crucial if an element receives a rating of a 1 or 2. The NCCAT-D Evidence Guide is a good tool to refer to in order to confirm what evidence should be examined per element. This tool should be provided to each Analysis Team.

On the provided worksheet, teams will not be assigning priority, opportunity, or index scores (shaded in gold); so please leave these boxes empty.

3. Provide Key Insights. The last page of the “Data Analysis Worksheet” document is the “Key Insights” page. This is where teams highlight important observations drawn from the data and the analysis of the evidence found within their assigned category (e.g. Curriculum & Instruction, Assessment & Accountability, or Leadership). Key Insights are not reserved for challenges only. Areas of strength are also an area to be highlighted. It is important to point out that items identified under Key Insights are strong candidates for inclusion in the District Plan. 
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