[image: image1.emf]


DEPARTMENT
OF
EDUCATION



Nevada










DEPARTMENT

OF

EDUCATION

Nevada

Suggested Pacing Calendar for NCCAT-D Process
August 
· Facilitator identified by district
· In collaboration with district leadership Audit Team Members selected
· Team members notified and available dates are identified for orientation and training to be completed by mid-September
September 
· Set a date for audit team orientation and training

· Develop overall schedule for the project in consultation with district leadership and audit team
· Establish dates for conducting focus groups, interviews, surveys – conduct by November 15.

· Ensure audit team orientation and training is provided

October-November
· Ensure collection of data, information, and artifacts (e.g. student achievement data, focus group and interview information, district plan, district policies, etc.)
· Note: if district data person is not a member of the audit team, then notify that person of student achievement data needs
November 16-30

· Organize collected data, information, and artifacts for review by audit team

· Note: please see NCCAT-D Worksheet examples for organizing focus group, interviews and surveys
December 

· Audit team’s analysis of data and identification of rubric ratings facilitated
· Analysis and ratings results summarized in an NCCAT-D Report

January

· District communicates NCCAT-D Report/Results to stakeholders (e.g., principals, teachers, board members, parents, etc.)

February

· Provide follow-up acknowledgements and information to audit team members and stakeholders
January-June
· District, in collaboration with stakeholders, begins development of district plan which will be implemented beginning July, in the next school year

· Ensure NCCAT-D results are included as part of the comprehensive needs assessment in the DP

· Submit District Plan and NCCAT-D Summary Report to NDE on July 1
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