NCCAT-D Audit Schedule: ________________ School District


	Date/Time
	Activity
	NCCAT-D Audit Team Personnel (proposed)
	District Personnel

(suggested)
	Detail Notes (e.g., materials, special considerations or activities, location, etc.)

	Date
	Initial Meeting

	Time
	NCCAT-D Orientation Meeting: review process, activities and schedule 
	
	
	

	Date
	Orientation Meeting

	Time
	Orientation for District Staff on NCCAT-D
	
	
	

	Date
	Evidence Collection Begins

	Time
	Evidence Collection window opens
	NCCAT-D Team
	District personnel
	District-wide – by <date>, please submit all artifacts to <____> electronically, hard copy, and/or web links. All evidence will be reviewed by NCCAT-D team at the NDE.

	Date
	On-line Surveys
	
	
	

	Time

Survey opens:

Survey closes:
	On-line Surveys for Parents & Teachers 
	NCCAT-D Team
	_____ CSD Parents  and Teachers
	Available to all ___CSD teachers and parents through Survey Monkey; on-line survey will be in English & Spanish for parents; intro letter provided to ______CSD for distribution. Both parent surveys are also available in print copy at each school. Any completed print copies will need to be submitted by _____CSD through “Survey Monkey” by uploading the print copy responses into the appropriate on-line version (English or Spanish) of the Parent Survey.

	Date
	Focus Group: Executive Cabinet

	Time
	District level (executive cabinet) Focus Group
	2 NCCAT-D Team members
	Deputy Superintendent,

Directors of: Testing & Ed Technology, Curriculum & Accountability, Human Resources, Finance, Special Services; Data Manager, Grants Coordinator 
	District Office

	Date
	Focus Groups: Principals & Assistant Principals

	Time
	Principal Focus Group(s)
	2 NCCAT-D Team members per group
	Principals;

Assistant Principals
	Need a separate room for each group

	Date
	Interview: District Superintendent

	Time
	_______ County School District Superintendent Interview
	2 NCCAT-D Team members
	Superintendent
	District Office

	Date
	Focus Groups: Teachers 

	Time
	Teacher Focus Group: <Community 1>

	2 NCCAT-D Team members
	Teachers from <Community 1>
	Please have approximately 10 teachers per community/location; preferably a representative grouping of elementary, middle, and high school as well as specialists (e.g., ELL, Special Education, etc.). For example, 2 elementary, 2 middle, 2 high school, and 4 specialists who represent the grade spans (ES-HS). 

	Time
	Teacher Focus Group: <Community 2>
	2 NCCAT-D Team members
	Teachers from <Community 2>
	

	Time
	Teacher Focus Group: <Community 3>
	2 NCCAT-D Team members
	Teachers from <Community 3>
	

	Time
	Teacher Focus Group: <Community 4>


	2 NCCAT-D Team members
	Teachers from <Community 4>
	

	Date
	Focus Groups: Parents

	Time
	Parent Focus Group: <Community 1>
	2 NCCAT-D Team members
	Parents from <Community 1>
	Please assemble a focus group of approximately 10 parents per community/site: invite 12-15 parents, plan for 10 to be available to attend

	Time
	Parent Focus Group: <Community 2>
	2 NCCAT-D Team members
	Parents from <Community 2>
	

	Time
	Parent Focus Group: <Community 3>
	2 NCCAT-D Team members
	Parents from <Community 3>
	

	Time
	Parent Focus Group: <Community 4>
	2 NCCAT-D Team members
	Parents from <Community 4>


	

	Date
	Interview: School Board President

	Time
	School Board President Interview
	2 NCCAT-D Team members
	SB President
	Location TBD by _____CSD

	Date
	Evidence Due

	
	Evidence Collection window closes
	NCCAT-D Team
	District personnel
	District-wide: _____CSD submits all electronic documents and hard copies to <______>. All evidence will be reviewed by NCCAT-D team at the <_______>.

	Date
	Review and Analysis of Evidence

	Time
	NCCAT-D Team – summarize evidence; finalize ratings; write report
	NCCAT-D Team
	
	

	Date
	Finalize Evidence Analysis

	
	Write report containing NCCAT-D scores and analysis


	NCCAT-D Team
	
	

	Date
	Report Due

	
	Preliminary Report due to ____CSD 
	NCCAT-D Team
	
	

	Date
	Results Meeting

	Time
	Meeting between ____CSD and NCCAT-D Facilitator regarding Final NCCAT-D Results Report
	NCCAT-D Facilitator
	District identified personnel
	Location to be determined
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