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NCCAT-S:

	· Identifies schools’ strengths and needs in the areas of Curriculum and Instruction, Assessment and Accountability, and Leadership
· Provides critical data for the development of School Performance Plans




	
Background:
The Nevada Comprehensive Curriculum Audit Tool for Schools (NCCAT-S) is a comprehensive audit of the school’s curriculum and instruction, assessment and accountability, and leadership that leads to an analysis of both outcome data and the school’s organizational and operational beliefs and behaviors. The results of the NCCAT-S provide information and data so that schools can develop and implement focused School Performance Plans in order to meet student achievement goals.

	Components of the NCCAT-S Audit Rubric:

	3 Categories 	
· Curriculum and Instruction
· Assessment and Accountability
· Leadership
	20 Indicators
· Within each category are indicators that characterize the essential components

	70 Elements 
· Under each indicator, there are elements that help to clearly define the indicators




NCCAT-S Process: 
The NCCAT–S process consists of two parts: 
1. The Audit process where the NCCAT-S team, utilizing the NCCAT-S rubric, identifies the school’s strengths and needs in the areas of Curriculum and Instruction, Assessment and Accountability, and Leadership.
2. The development of a School Performance Plan that incorporates and addresses the school’s needs identified in the NCCAT-S audit.

NCCAT-S Team:
The district, in collaboration with the school, forms an audit team to help manage and coordinate the audit process:
· Suggested team members: School Improvement or Leadership teams, teachers, other school staff, district level personal, outside specialists

Who:
As part of Nevada’s Elementary and Secondary Education Act Flexibility Waiver, schools classified as 1, 2 or 3 Star schools, will engage in the statewide Student Achievement Gap Elimination (SAGE) School Improvement planning process. Through the SAGE process, schools will conduct an audit of processes in place at the school with regard to curriculum and instruction, assessment and accountability, and leadership using the NCCAT-S. 

The NCCAT-S is a recommended process for all schools interested in improving school systems that support and elevate student achievement.
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