Use the template format in the example below to respond to requirement 5B for each of the SIG annual performance targets.

EXAMPLE: Goal 1: The graduation rate will increase annually at (blank) HS.

Objective 1.1 – Increase the high school graduation rate from XX% (Class of 2016) to XX% (Class of 2021), as measured by the Adjusted Cohort Graduation Rate (ACGR). This translates into the following annual targets: 

Data availability: Preliminary data available in August; final data in December 

	Baseline
(2015-16)
	Planning Yr. 
Target
(2016-17)
	Year 1
Target
(2017-18)
	Year 2
Target
(2018-19)
	Year 3
Target
(2019-20)
	Sustain Yr.
Target
(2020-21)

	
	
	
	
	
	

	
	Actual
	Actual
	Actual
	Actual
	Actual

	
	
	
	
	
	



GOAL/OBJECTIVE TEMPLATE INSTRUCTIONS:

· Complete the baseline data and targets for the five years of the sub-grant. Leave the “actual” cells blank on the application: these will be used to track progress toward goals as data become available during each school year.

· You are encouraged to include goals that have multiple performance targets within a school year, ideally multiple goals that can be reviewed quarterly. 

· There may be multiple objectives associated with each goal. In the example above, the narrative for objective 1.1 is related specifically to the overall graduation rate; additional objectives could relate to credit sufficiency, EOC passage, etc.

· Your goals must include targets related to each state-mandated assessments for math and ELA, at minimum (e.g. SBAC content area targets for ES and MS; EOC, and ACT targets for HS).  High schools must include goals related to credit sufficiency and graduation rates.
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