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	ASSURANCE PAGE COMPLETED?
	YES     or     NO



Scoring Guide Tally
	Req.
	Score
	Weight
	Subtotal

	5a
	/ 18 
	
	

	5b
	/ 18
	x2
	

	6
	/ 21
	
	

	7
	/ 9
	
	

	8
	/ 12
	
	

	9
	/ 15
	
	

	10
	/  9
	
	

	11*
	Yes to all?  
	Yes     /    No
	

	12
	/ 12
	
	

	Budget
	/ 18
	
	

	*REAP eligible only                    Total
	/ 150


  
REQ. 5A: The LEA analyzed the needs of each eligible school identified in the application.

0= standard not addressed   1=approaches standard   2=meets standard   3=exceeds standard
	Provides a detailed description of the needs assessment process, and stakeholders involved 
	Rating   0   1   2   3
Comments:

	Trend data for both Language Arts and Mathematics for the overall school and subgroup achievement is included. The analysis of current conditions incorporates multiple data points including, but not limited to, school achievement data, classroom observations, surveys, principal/ teacher evaluations, family and community engagement data, professional development data and program data
	Rating   0   1   2   3
Comments:


	Demographic information is complete and includes relevant data
	Rating   0   1   2   3
Comments:


	Contextual data is complete and includes all relevant data. Student data on behavior, graduation rate, attendance, participation in extended learning and interventions is described in the current conditions
	Rating   0   1   2   3
Comments:


	Teacher information is complete and includes all relevant data
	Rating   0   1   2   3
Comments:


	Administrator information is complete and includes all relevant data
	Rating   0   1   2   3
Comments:




    TALLY FOR SECTION:                        /18

REQUIREMENT 5B: Identified needs, goals, and performance targets based on the data from the needs assessment.

0= standard not addressed   1=approaches standard   2=meets standard   3=exceeds standard
	Identified the needs in the school, prioritized to determine the primary concerns and root causes to be addressed immediately. Conclusions are based on analyzed data, observations and findings
	Rating   0   1   2   3
Comments:


	The performance targets for each school are identified for math, reading and/or graduation rate for each of the five years, and are aligned to the exit criteria and needs assessment findings and are likely to substantially raise student achievement each year
	Rating   0   1   2   3
Comments:




	Describes how the LEA will measure progress on the leading indicators as defined in the final SIG requirements
	Rating   0   1   2   3
Comments:


	The LEA effectively demonstrates that it has or will have a comprehensive evaluation system in place to assess and monitor the overall performance of the organization over time in implementing the selected model
	Rating   0   1   2   3
Comments:


	The LEA has described the process to ensure fidelity to the evaluation timeline and the review of data to monitor progress
	Rating   0   1   2   3
Comments:


	The LEA describes the plan to make mid-course corrections to modify strategies and/or action steps if targets have not been met
	Rating   0   1   2   3
Comments:



TALLY FOR SECTION:                   /18 x 2 (weighted) =
REQUIREMENT 6 
The LEA has selected an intervention model for each identified school.

[bookmark: _GoBack]0= standard not addressed   1=approaches standard   2=meets standard   3=exceeds standard
	Has the LEA provided a completed checklist for the school’s selected intervention model?
	
YES     or        NO

	Identify the model chosen for each selected school and explain the rationale for selection.
	Rating   0   1   2   3
Comments:


	Describe how the LEA will implement with fidelity each item associated with the selected intervention model (including partnership with a whole school reform model developer, if applicable) 
	Rating   0   1   2   3
Comments:


	Describe how the LEA will successfully implement and monitor each requirement of the intervention model  
	Rating   0   1   2   3
Comments:


	Describe any steps already taken by the LEA to initiate school improvement efforts that align with SIG intervention models
	Rating   0   1   2   3
Comments:


	Provides a detailed timeline for implementation of the school intervention model chosen for each school the LEA intends to serve 
	Rating   0   1   2   3
Comments:


	Describe how SIG resources will support PLC activities at the school, or if PLC activities are describe elsewhere in the plan, please provide a reference to the requirement narrative and page number.
	Rating   0   1   2   3
Comments:


	Describe how all three elements of ILT [additional time for: 1) core instruction; 2) arts / enrichment; and 3) teacher planning / collaboration] will be included in the SIG plan
	Rating   0   1   2   3
Comments:
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REQUIREMENT 7 
The LEA demonstrates the ability to align resources to support the intervention

0= standard not addressed   1=approaches standard   2=meets standard   3=exceeds standard
	A workable plan for aligning resources to implement the components of a given intervention model is described, including budget estimates for planned funding sources to support the intervention
	Rating   0   1   2   3
Comments:


	The LEA has described how each of the financial resources listed above will support the requirements of the selected intervention model(s).
	Rating   0   1   2   3
Comments:


	Described how program personnel from across the LEA will collaborate to support the SIG Turnaround Plan
	Rating   0   1   2   3
Comments:




TALLY FOR SECTION:                            / 9
REQUIREMENT 8: The LEA demonstrates the ability and willingness to modify practices and processes to implement the intervention successfully. 

0= standard not addressed   1=approaches standard   2=meets standard   3=exceeds standard
	A list of practices and/or policies that may serve as barriers to successful implementation
	Rating   0   1   2   3
Comments:


	Proposed steps to modify identified practices and/or policies to minimize barriers
	Rating   0   1   2   3
Comments:


	A procedure in place to identify and resolve future issues related to practices and/or policies
	Rating   0   1   2   3
Comments:


	Description of how the LEA will collaborate with key stakeholders to implement necessary changes
	Rating   0   1   2   3
Comments:




TALLY FOR SECTION:                            /12


REQUIREMENT 9 
The LEA demonstrates the capacity to provide effective oversight and support to schools.
0= standard not addressed   1=approaches standard   2=meets standard   3=exceeds standard
	Describe the frequency and format of the (at minimum) 90-day guidance / support process
	Rating   0   1   2   3
Comments:

	Are district and / or external provider personnel providing guidance and support specifically identified by role(s)?
	
YES     or        NO

	Describe how the LEA will measure progress on 90-day cycles for the leading indicators as defined in the final  requirements
	Rating   0   1   2   3
Comments:

	Describe how the LEA will evaluate the effectiveness of the reform strategies being implemented beyond the 90-day benchmarks
	Rating   0   1   2   3
Comments:


	Describe how the LEA will monitor student achievement by individual teacher/classrooms
	Rating   0   1   2   3
Comments:

	Describe the monitoring strategies the LEA will use to monitor the implementation of each  requirement of the selected intervention model
	Rating   0   1   2   3
Comments:



						TALLY FOR SECTION: ________________ / 15

REQUIREMENT 10: The LEA demonstrates the ability and willingness to sustain the reforms after funding period ends.

0= standard not addressed   1=approaches standard   2=meets standard   3=exceeds standard
	The LEA describes and enumerates the anticipated resources that will be committed to meet the needs identified above 
	Rating   0   1   2   3
Comments:


	The LEA includes a list of the ongoing supports needed to sustain school improvement after the funding period ends
	Rating   0   1   2   3
Comments:


	The LEA clearly delineates what specific capacity is being built through this grant; outlining what this capacity looks like; and summarizes how it will sustain continuous improvement
	Rating   0   1   2   3
Comments:
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REQUIREMENT 11 
The LEA describes their specific need for flexibility as a rural district (REAP-eligible)  

0= standard not addressed   1=approaches standard   2=meets standard   3=exceeds standard
	LEA eligible for services under REAP
	YES    or      NO  


	LEA specifically identifies the model and elements for proposed modification
	YES    or      NO  
Comments:


	The LEA demonstrates the need to modify the element(s) identified given constraints that are specific to their rural school district
	YES    or      NO  
Comments:


	The LEA describes how they will still be able to meet the intent(s) and purpose(s) of the element(s) in order to successfully implement the selected school intervention model
	YES    or      NO  
Comments:




						

REQUIREMENT 12
The LEA describes their timeline from implementation through sustainability including clear and specific benchmarks and persons accountable. 

0= standard not addressed   1=approaches standard   2=meets standard   3=exceeds standard
	The LEA includes a detailed timeline of steps needed to implement the intervention
	Rating   0   1   2   3
Comments:


	The LEA identifies the person(s) / position(s) responsible for the intervention steps and milestones. 
	Rating   0   1   2   3
Comments:


	The LEA includes detailed timeline of steps needed to take after the intervention in the sustainability year.
	Rating   0   1   2   3
Comments:


	The LEA also includes the person(s) / positions responsible for steps and benchmarks during the sustainability year.
	Rating   0   1   2   3
Comments:




          TALLY FOR SECTION:                            /12
BUDGET SUMMARY & SUPPLEMENTAL SCHEDULE
Proposed budget in alignment with the selected turnaround model. 

0= standard not addressed   1=approaches standard   2=meets standard   3=exceeds standard
	The LEA budget is within the approvable range (between $50,000 and $2,000,000 per year) and all calculations are correct
	Rating   0   1   2   3
Comments:


	The LEA budget narrative concisely reflects an appropriate and clear breakdown and identification of administrative, support, and instructional expenses. 
	Rating   0   1   2   3
Comments:


	The LEA demonstrates how the requested funds will be used to implement the selected model, and to conduct LEA-level activities designed to support implementation of the selected school intervention models
	Rating   0   1   2   3     x 3 (weighted) = _____
Comments:


	The LEA properly categorizes all budget items within the supplemental schedule
	Rating   0   1   2   3
Comments:




          TALLY FOR SECTION:                            /18
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