REQUEST FOR APPLICATIONS

	
TITLE I, PART A – Section 1003 (g)
SCHOOL IMPROVEMENT GRANTS

LOCAL EDUCATION AGENCY APPLICATION
FOR A PLANNING YEAR SUBGRANT UNDER THE 
ELEMENTARY AND SECONDARY EDUCATION ACT
P.L. 107-110




ISSUED BY:
Nevada Department of Education
700 East Fifth Street, Suite 113
Carson City, NV  89701

Grant Period:  	September 9, 2016 – June 30, 2017
Applications Due:	July 29, 2016 by 5:00 PM (2016-2017 planning year)
OR
Grant Period: 	July 1, 2017 – June 30, 2018
Applications Due:	December 2, 2016 by 5:00 PM (2017-2018 planning year)

(contingent upon final approval of the NDE’s application by the USDOE)

Grant Amounts:  	$50,000 minimum - $2,000,000 maximum is available per funded school annually
Source of Funding:	U.S. Department of Education

Under Title I, Part A, Section 1003(g) of the Elementary and Secondary Education Act, the Nevada Department of Education (NDE) will make sub-grant awards to LEAs that have one or more identified Priority or Focus Schools.  

Questions related to this funding should be addressed to:

Matt Smith, Ph.D. |  msmith@doe.nv.gov  
Nevada Department of Education
Office of Student and School Supports
700 East Fifth Street, Suite 113  Carson City, NV  89701
775-687-9214 (phone) or 775-687-9120 (fax)
A. 	 INTRODUCTION:  

The SIG application and implementation processes have their foundation in the Nevada Department of Education’s Theory of Action for Underperforming Schools:

· If the NDE provides underperforming schools with a structured diagnostic and planning process focused on three priority areas:
· School leadership,
· Tier I instruction aligned to standards,
· Teacher professional learning communities that analyze and use data to strengthen instruction; and

· Districts provide schools with the conditions required for successful school turnaround, including freedom from certain all-district programs and requirements and the freedom and resources to identify and build programs and capacity to address their specific needs; and

· The NDE identifies external organizations that can provide schools with support in diagnostic and planning and the three priority areas; and

· The NDE establishes a Leadership Network to support school leaders; and

· The NDE, school and district leaderships utilize all available resources to provide schools with that support; and

· The NDE works with schools, district and support organizations to monitor implementation and identify and solve problems; and

· The NDE, Districts, and Schools build shared social trust among parents, students, teachers, administrators and staff;

· Then all underperforming schools will exit their low-performing status within three years.



Successful SIG applications will include strategies specifically aligned to the three priority areas of the Theory of Action: School Leadership, Tier I Instruction Aligned To Standards, and Teacher PLCs.

The School Improvement Grants (SIG) program, authorized under Section 1003(g) of the Elementary and Secondary Education Act, provides funding through State Educational Agencies (SEAs) to Local Educational Agencies (LEAs) with underperforming schools that have both the greatest need and demonstrate the strongest commitment to use the funds to significantly raise student achievement.  

To implement the SIG program, the U.S. Department of Education (USDOE) published final requirements in the Federal Register on February 9, 2015 (Federal Register Vol. 80 No. 26).

The final requirements reflect the U.S. Department of Education’s determination to ensure that SIG funds are used to implement one of six rigorous school intervention models – Turnaround Model, Transformation Model, Restart Model, School Closure, Evidence-Based Whole School Reform Model, and Early Learning Model – in each State’s persistently lowest-achieving schools (the attached intervention checklist provides a detailed description of each model’s requirements).

In addition, the USDOE has now allowed for SIG awards to extend for up to five years.  In Nevada this will encompass a planning year, the three required years of full implementation, and a final year of sustainability.

The application competition occurs in two parts: a planning year application, and the full application which includes three years of implementation, and a final year of sustainability. The timelines below outline the submission requirements and review processes for both parts of the application.

B.  APPLICATION REQUIREMENTS AND GUIDELINES:

1.  Eligible Applicants

There are eleven Nevada LEAs that currently have one or more identified Priority or Focus schools; these districts are therefore eligible to apply for SIG funds: 

· 


1

· Carson
· Clark
· Churchill
· Elko
· Humboldt
· Lincoln
· Nye
· Pershing
· Washoe
· White Pine 
· State Public Charter School Authority

This is a competitive grant award process, and each application will be reviewed based upon a number of criteria.  The NDE scoring rubric is included in the LEA sub-grant application.

Priority will be given to the LEAs with the lowest achieving schools that demonstrate the greatest need and the strongest commitment to improve the academic achievement of students.  “Greatest need” includes both Priority and Focus schools. “Strongest commitment” will be documented through specific actions taken by an LEA that support systemic changes designed to improve student achievement at its lowest achieving schools.  

Preference will be given to Priority schools (NOTE: LEAs may only apply to serve Focus Schools after all of their Priority schools have already been SIG funded) 




2.  Grant Awards

Available Funds:  An LEA may request no less than $50,000 and no more than $2 million per year over the five-year grant period for each participating school. Actual allocations will be based on the intervention model chosen, NDE guidelines, and upon LEA and school needs. Grant awards will not be made to LEAs that are out of compliance with any state or federal requirements.

The initial funding period is for the 2016-2017 or 2017-2018 school year (the planning year).  SIG awards to an LEA will be renewable for up to four additional one-year periods for full implementation and sustainability.  SIG Turnaround Plans (STPs) will be reviewed through multiple monitoring methods and updated as necessary, with final revisions annually. The grant budget expenditures must be aligned with the proposed plan of the selected intervention model. 

Renewal for each additional year will be based on meeting established targets and timelines.  School Improvement Grants are intended to yield rapid increases in student achievement. For continuation of funding, NDE will annually consider the following eligibility criteria: 
Improved Student Achievement 
· Increasing the total percent of proficient students in reading and/or math from baseline 
· Increasing positive trends for leading indicators noted in the final SIG requirements
· Increasing the graduation rate from baseline year, as applicable

Progress Implementing Selected Intervention Model 
· Evidence of effective implementation of selected intervention model (monitoring) 
· Met annual achievement goals/performance targets
· Progressive improvement of both leading (non-achievement) and lagging indicators

Programmatic and Fiscal Compliance
· Accurate and timely submission of all required programmatic and fiscal reports
· Compliant with all state and federal funding requirements/programs

 Capacity to Continue the Implementation of the Selected Intervention Model 
· Renewal Application along with all evidence listed above


3.  Sub-Grant Timelines  (dates subject to change pending USDOE approval)
NDE submitted its SEA application to USDOE on May 26th, 2016. For LEAs that have previously submitted SIG applications, this timeline begins later in the calendar year than usual. Legislative mandates required USDOE to make significant revisions to the SIG application process and guidance, which created the delayed release of the SEA application and guidance.  NDE anticipates that there also may be required revisions to the sub-grant application process based on feedback from USDOE.

NDE has requested the authority to run two separate SIG competitions in 2016. To begin the SIG planning year for 2016-2017, follow timeline 1 below. To begin the SIG planning year for 2017-2018, follow timeline 2.



TIMELINE 1: PLANNING YEAR TO BEGIN 2016-2017
	June 10, 2016
	NDE will release draft LEA application (there may be some required revisions to this application based on USDOE feedback).


	June – July 2016
	NDE provides technical assistance to eligible LEAs that may include updated Frequently Asked Questions (FAQs), videoconferencing, conference calls, and/or individual communications as needed.


	July 29, 2015
	LEAs must submit planning year applications due to the Nevada Department of Education by 5:00 p.m. Pacific time


	August 1-12, 2016
	Initial review of all LEA applications by NDE panel.


	August 15-26, 2016
	NDE provides LEAs opportunity to provide further clarification and to make revisions to applications

	September 9, 2016
	NDE awards year 1 funds for planning year sub-grants to
LEAs with approved applications 

Within 30 days awarded grant applications posted
to the NDE website  http://doe.nv.gov

	September – December 2016
	NDE provides technical assistance to eligible LEAs that may include updated Frequently Asked Questions (FAQs), videoconferencing, conference calls, and/or individual communications as needed.


	December 31, 2016
	Completed full SIG application due to NDE by 12:00 pm, Pacific time
NDE application review process begins

	December 31, 2016  – February 17, 2017
	NDE review process, clarifying questions / revisions by LEAs

	February 20-24, 2017
	LEAs identified as finalists for implementation awards will give presentations on their full SIG applications to
NDE School Improvement staff


	March 6, 2017
	NDE awards year two funds for 2017-2018
(year one of full implementation)




TIMELINE 2: PLANNING YEAR TO BEGIN 2017-2018
(contingent upon final approval by USDOE – pending)
	June 3, 2016
	NDE will release draft LEA application (there may be some required revisions to this application based on USDOE feedback).


	June – November 2016
	NDE provides technical assistance to eligible LEAs that may include updated Frequently Asked Questions (FAQs), videoconferencing, conference calls, and/or individual communications as needed.

	December 2, 2016
	LEAs must submit planning year applications due to the Nevada Department of Education by 5:00 p.m. Pacific time


	December 2016-January 13, 2017
	Initial review of all LEA applications by NDE panel.


	January 16 – 
March 3, 2017
	NDE provides LEAs opportunity to provide further clarification and to make revisions to planning year applications

	March 24, 2017
	NDE awards year 1 funds for 2017-2018 planning year
sub-grants to LEAs with approved applications 

Within 30 days awarded grant applications posted
to the NDE website  http://doe.nv.gov

	April – December 2017
	NDE provides technical assistance to eligible LEAs that may include updated Frequently Asked Questions (FAQs), videoconferencing, conference calls, and/or individual communications as needed.

	January 12, 2018
	Completed full SIG application due to NDE by 5:00 pm, Pacific time


	January 15 – February 16, 2018
	NDE review process, clarifying questions / revisions by LEAs

	February 19-23, 2018
	LEAs identified as finalists for implementation awards will give presentations on their full SIG applications to
NDE School Improvement staff

	March 2, 2018
	NDE awards year two funds for 2017-2018
(year one of full implementation)



4.  Application Preparation/Submission:

The LEA application must contain, at a minimum, the information set forth below. Other information deemed necessary may be included; however, an LEA MUST respond to each of the following items and bullet points in the order in which they appear in this application. 

As part of the application process, LEAs approved for planning year funding will also be required to complete the full SIG application, and finalists will subsequently give a live presentation of their SIG Turnaround Plan to the NDE review committee. The presenters should include: 
· LEA Superintendent (or designee)/ Charter School Director (if applicable); 
· LEA Title I Director / Grant Manager; 
· Administrator(s) who will directly supervise / support the school principal(s); and 
· School  leadership team members
· Principal(s) of the schools included in the application (ideally, the new principal if the 
current school principal is being replaced)
  
The STP will be presented to the NDE reviewers in order to highlight specific aspects of the application, demonstrate the LEA's capacity and commitment to fully and effectively implement all requirements, and to clarify questions that the reviewers may have regarding the LEA's plan. 

Planning Year Application - Descriptive Information 

Directions for completing the Descriptive Information are found in the planning and implementation and sustainability sections of the application documents. LEAs that apply to serve more than one school must complete these sections of the application for each school selected.  

Full SIG Application - Descriptive Information

LEAs that are approved for planning year funding must then work with an external provider to complete a comprehensive needs assessment to inform the full SIG application. Each LEA applying to receive School Improvement Funds must select one of the six SIG intervention models. 
  
Budget Summary and Supplemental Schedules

Each LEA that applies for SIG funds will be required to submit an initial planning year budget for each school it commits to serve. By applying for a planning year grant for a particular school, LEAs are committing to support the school throughout the full five-year duration of planning, implementation, and sustainability, pending NDE approval and renewal of funding. LEAs must demonstrate they have the capacity to provide substantial support to all schools included in the application.

After LEAs are approved for planning year grants, budget(s) including three years of implementation and a year of sustainability must then be submitted, separated by fiscal years. An LEA must include a budget that indicates the amount of school improvement funds the LEA will use annually in each Priority and/ or Focus school(s) it commits to serve. 

SUBMISSION DEADLINES: (see details on pages 5-6, above)

2016-2017 Planning year application				July 29, 2016
[bookmark: _GoBack]2017-2018 Implementation year one application		December 31, 2016

2017-2018 Planning year application				December 2, 2016
2018-2019 Implementation year one application		January 12, 2018



Please submit an electronic version of the application including scanned signature page to msmith@doe.nv.gov on or before 5:00pm (Pacific) on the appropriate deadline date above.
Application Submission and Questions must be directed to:

Matt Smith, Ph.D. | msmith@doe.nv.gov
Nevada Department of Education
Office of Student and School Supports
700 East Fifth Street, Suite 113  Carson City, NV  89701
775-687-9214 (phone) or 775-687-9120 (fax)






5.  Process for Review of LEA Applications

The Nevada Department of Education will establish a panel to review the applications.  Each LEA application will be reviewed by at least three panel members.

The review panel will utilize the attached scoring guide to review for completion and fidelity. LEAs are encouraged to refer to the scoring guide in developing their narratives. 

If, in the opinion of the review panel, the LEA’s application meets the requirements of the application and demonstrates the potential capacity to serve the identified schools, each LEA will then be given the opportunity to elaborate on its plan in a live presentation.  After all eligible presentations have occurred, the NDE will determine the final grant awards.


6. Helpful Resources and Federal Guidance

For schools considering increasing students’ access to visual and performing arts as an innovative strategy to boost student achievement, NDE recommends implementing best practices from Turnaround Arts.

The WestEd Center on School Turnaround has a wealth of supportive resources. Here are several that are specifically helpful as you develop the SIG application (NDE strongly recommends incorporating CST recommendations into your application):

Center on School Turnaround: Maximizing the SIG Planning Year
Center on School Turnaround: District Readiness to Support School Turnaround
CST: How 3 Schools Used SIG to Improve Student Learning Outcomes

The USDOE’s final SIG requirements can be found via the link below. All elements of the selected rigorous intervention model must be present in the full application for consideration by NDE (Nevada did not submit an application for an “approved state-determined model”). 

Federal Register / Vol. 80, No. 26 / February 9, 2015 / Rules and Regulations / pp. 7242 - 7244

LEAs are strongly encouraged to use the USDOE SIG guidance to inform their applications:
http://www2.ed.gov/programs/sif/sigguidance032015.doc

Additional USDOE resources and guidance related to SIG are located here:
http://www2.ed.gov/programs/sif/index.html


**The SIG Turnaround Plan is a living document**	
Performance targets, model implementation plans, as well as monitoring and evaluation plans may be revised (with NDE approval) based on performance data and lessons learned through the planning and implementation processes.
LEA APPLICATION FOR A SUBGRANT UNDER THE
ELEMENTARY AND SECONDARY EDUCATION ACT
P.L. 107-110
Title I, Part A - School Improvement:  Section 1003(g)

Return to:		NEVADA DEPARTMENT OF EDUCATION
Office of Student and School Supports 
ATTN: SIG / Matt Smith
700 East Fifth Street, Suite 113
Carson City, NV 89701		

	


 CERTIFICATION

I HEREBY CERTIFY that, to the best of my knowledge, the information in this application is true and correct, that our employees and stakeholders will support and comply with the state and federal requirements and assurances of the School Improvement Grant included in this application and supporting materials, and that the Board of Trustees, district leadership, and school staff will implement the SIG Turnaround Plan with fidelity.
The applicant designated below hereby applies for a sub-grant of Federal funds to provide instructional activities and services to meet the needs of under-performing schools as set forth in this application.  The LEA Board of Trustees has authorized me to file this application and such action is recorded in the minutes of the Board's meeting held on  ______________________________ (Date).
								
Signature: ____________________________________________               Date: ________________
	
	         LEA Superintendent or Designated Representative



Printed Name & Title: ________________________________________________________________________

APPLICANT INFORMATION
	Applicant (Legal Name of Agency)


	Mailing Address (Street, P.O. Box, City/Zip)
	
	Planning year sub-grant funding dates:

	
	
	September 9, 2016 – June 30, 2017

	
	
	Planning year funding amount requested:
$

	Name, Title, and Contact Information for authorized LEA liaison to NDE:







	Schools to be Served

	
In determining schools to be served and the selected intervention model for each school, NDE encourages the LEA to consider:
· Eligible schools where the need and potential for dramatic growth is recognized (lowest performing schools)

· Eligible schools that, with the right investments, can serve as learning labs for the LEA to pilot and implement practices that could eventually have system-wide impact

· An LEA in which one or more priority schools are located must serve all priority schools before it may serve one or more focus schools with SIG funding


	School Name
	Grade Span
	Priority or Focus

	

	
	

	

	
	

	

	
	



This application should be completed by a team consisting of, at minimum: one LEA central office staff member tasked with school improvement, a grant writer or fiscal analyst, at least two school staff members, and the building principal. 

NOTE: If the building principal is likely to be replaced during the SIG implementation, another school leader who intends to remain at the school should serve on the application workgroup instead of the principal.

	School and District Staff Members Consulted / Contributed to the Application Process


	Name
	Title / Role

	Example:  Dr. Joan Smith
	Instructional Coach

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



PLANNING YEAR DESCRIPTIVE INFORMATION FOR:
(Type school name here)


LEAs applying to serve multiple schools must complete this section for each school site.

The application will provide a concise narrative for each of the requirements below.  Please include the letter / number of each item addressed in the narrative to aid in efficient review of applications.

NDE strongly recommends referring to the CST report on Maximizing the SIG Planning Year

Related application requirements from the U.S. Department of Education (USDOE) have been combined: 
· Requirement 3 (Family Engagement) includes USDOE requirements 2 & 9 
· Requirement 4 (External Partners) includes USDOE requirements 5 & 13
· Requirement 6 (Intervention Model) includes USDOE requirements 3, 11, 16 & 17

Requirement 1:  Planning Year
NDE requires that all selected eligible schools applying for new SIG funding engage in a planning year prior to implementation. The LEA must describe a comprehensive planning year in preparation for full implementation when the 2016-2017 (or 2017-2018) school year begins. The LEA includes a description of planning year and other pre-implementation activities, a detailed timeline for implementing planning activities, and a description of how the activities will lead to successful implementation and lead to the overall goal of student academic achievement. The focus of all planning activities should be directly related to the specific needs of the individual school and the intervention model chosen for the school.

a) Describe how the rigorous review of external providers will conducted. The LEA will recruit, screen, and select external providers necessary to assist in planning for the implementation of an intervention model (additional requirements for review of external providers are included in the LEA application)
b) The LEA agrees that the school will go through a comprehensive school needs assessment or diagnostic facilitated by an external provider (provide assurance here).
c) The LEA agrees that an external provider will facilitate the planning process in helping to select the intervention model and prepare for implementation. 
d) The needs assessment must include an evaluation of the current school principal’s ability to lead school turnaround based on a set of turnaround competencies, unless the LEA leadership has already determined that the current principal will be replaced.  Based on the assessment, the District Superintendent or designee will determine who will be assigned Principal of the school.
e) Include an up-to-date School Performance Plan (SPP) with the SIG application 

f) PRINCIPAL REPLACEMENT / RETENTION: 
The flexibility in Section I.B.1 of the final SIG requirements allows the LEA to retain a principal at a SIG school under certain conditions. It is NOT intended to protect the job of any recently hired principal in an eligible school.  Rather, the flexibility is intended to continue a previously implemented intervention aimed at turning around a low-achieving school that included hiring a new principal for that purpose.  

Accordingly, an LEA taking advantage of this flexibility to retain the school principal must demonstrate that:  
i. the prior principal in the school at issue was replaced as part of a broader reform effort; AND 
ii. the current principal has the experience and skills needed to implement successfully a turnaround, restart, or transformation model; AND
iii. the current principal has been in place at the school for no more than two academic years
iv. Once a principal is identified to lead the school turnaround, s/he will be provided the opportunity and authority to select teachers, administrators and other staff who both want to work in the school and have the skills, beliefs, and commitment necessary to advance the SIG Turnaround Plan (STP).
a. The specific level of increased personnel decision-making authority given to the principal must be described in the Requirement 1 narrative (below) of the planning year application.
b. If the new/incoming principal has been identified, but is not yet in place at the turnaround school during the planning year, it is allowable and encouraged to use SIG funds to compensate the new/incoming principal for participating in planning activities.
v. NDE Leadership Network: It is required that the principal and the school leadership team participate in NDE’s Leadership Network, which is scheduled to meet four times during the 2016-2017 school year.  There is no financial cost to the LEA for membership or participation in the Network: associated expenses (e.g. travel) will be reimbursed using either SIG funds or SB 515 / Turnaround Grant funding.
a. Provide assurance that the principal and school leadership team will participate

The following are examples of allowable planning year activities:
  
Staffing: 
· Recruit and hire the incoming principal, leadership team, instructional staff, and   administrative support; and / or evaluate the strengths and areas of need of current staff. 
Instructional Programs: 
· Provide intervention and enrichment to students in schools that will implement a school improvement model at the start of the 2016-2017 school year through programs with evidence of raising achievement; 
· Identify and purchase instructional materials that are research-based, aligned with State academic standards, and have data-based evidence of raising student achievement;
· Compensate staff for instructional planning, such as examining student data, aligning curriculum to State standards and vertically from one grade level to another, collaborating within and across disciplines, and devising student assessments. 
Professional Development and Support: 
· Train staff on the implementation of new or revised instructional programs and policies that are aligned with the school's comprehensive instructional plan and the school's intervention model; 
· Provide instructional support for returning staff members, such as classroom coaching, structured common planning time, mentoring, consultation with outside experts, and observations of classroom practice, that is aligned with the school's comprehensive instructional plan and the intervention model; 
· Train staff on the new evaluation system and locally adopted competencies. 

Preparation for Accountability Measures:
· Develop and pilot a data system for use in SIG-funded schools; 
· Analyze data on leading baseline indicators; 
· Develop and adopt interim assessments for use in SIG-funded schools. 

Family and Community Engagement
· Hold community meetings to review school performance, discuss the school intervention model to be implemented, and develop school improvement plans in line with the intervention model selected
· Survey students and parents to gauge needs of students, families, and the community;  Communicate with parents and the community about school status, improvement plans, choice options, and local service providers for health, nutrition, or social services through press releases, newsletters, newspaper announcements, parent outreach coordinators, hotlines, and direct mail; 
· Assist families in transitioning to new schools if their current school is implementing the closure model by providing counseling or holding meetings specifically regarding their choices; or hold open houses or orientation activities specifically for students attending a new school if the prior school is implementing the closure model

Achievement School District (ASD):
LEAs are allowed to request SIG planning year funds to support ASD activities related to the transition from district schools to Achievement Charter Schools. These activities may include, but are not limited to the following:
· Comprehensive needs assessment(s)
· Research processes on leading indicators for school identification
· Community audit(s) and school-operator matching processes
· Direct community outreach activities

Note: For a full description of allowable planning activities, please refer to section J of the USDOE document “SIG Guidance for awards made with FY 2014 funds (March 2015)”.

	Insert narrative here for Requirement 1:








Requirement 2: District Capacity for Implementation 

The LEA must describe actions it has taken, or will take, to determine its capacity to provide adequate resources and related support to each Priority and Focus school identified in the LEA’s application in order to implement, fully and effectively, the required activities of the school intervention model it has selected on the first day of the first school year of full implementation.

NDE strongly recommends referring to the CST report on District Readiness to Support School Turnaround

The LEA demonstrates in a strong and convincing manner that it has the capacity to fully and effectively implement the intervention model it will choose. Specifically, the LEA demonstrates that it has the capacity to implement change in the following key areas:

A. The LEA provides evidence of lessons learned from past turnaround efforts. The LEA response demonstrates how data from the lessons learned has been used to adjust and guide the planning of this application and intervention.  
B. Staff recruitment and selection:  It is evident that the district is committed to reviewing and if necessary revising the following:
a. Job descriptions 
b. Hiring practices for staff members at targeted schools
c. Methodology that has been used to recruit and select staff
d. Furthermore, the district demonstrates that it has the capacity to remove principals who have a history of low achievement (i.e., students have not on the whole, experienced growth in test scores during the administrator’s tenure at the school)
e. The LEA also demonstrates that preliminary conversations have been held with stakeholders such as union representatives regarding changes in recruitment and hiring practices 
C. Staff training: The LEA presents a strong and detailed description of how staff training will be used at the school to be served in order to ensure fidelity of implementation of the intervention model. Specifically, the LEA demonstrates that it has or will create policies and procedures, which are or will be consistently implemented in the following areas: 
a. All professional development is planned in response to data-based needs; 
b. Professional development is delivered in accordance with established principles of adult learning (e.g., job-embedded, not one-shot; is evaluated and the results used for school improvement; and is individualized based on a given staff member’s needs or on the needs of the majority of the staff at a school site)
D. Consultation and coaching: The LEA describes with detail and focus how consultation and coaching will be implemented in the school to be served. Specifically, the LEA demonstrates the following: 
a. It has or will create an effective coaching system in place for principals and teachers in which coaching is provided in an authentic setting
b. It is delivered according to well-established procedures including:
i.  Methods for determining who needs coaching
ii. The content areas needed
iii. Ways of determining if behavior change is occurring in the person(s) being coached
iv.  Analysis of coaching effectiveness 
v. Strategies to change if coaching is ineffective
E. Staff evaluation:  The LEA presents a detailed description of how staff evaluation processes will reflect those skills taught through staff training and coaching opportunities.
a. The LEA has or will create policies and procedures to evaluate the degree to which skills taught through staff training and coaching come to fruition in improved student performance 
b. When data reveal that individuals’ skills are insufficient, systems of support are consistently and routinely accessed for all individuals who have demonstrated insufficient mastery of content (i.e., low student performance as assessed through multiple measures) 
c. Preliminary conversations have been held with stakeholders such as union representatives, regarding changes in recruitment and hiring practices 


	Insert narrative here for Requirement 2:







Requirement 3: School, Family and Community Engagement
(includes USDOE requirements 2 & 9)
 
For each priority and / or focus school that the LEA commits to serve, the LEA must demonstrate that it has taken into consideration family and community input in selecting the intervention. For example, the LEA might hold community meetings, survey families and the community to gauge their needs, or provide updates to families and the community about the application process and the status of the LEAs application. The open dialogue and engagement mechanism with these stakeholders should not end when an LEA’s application is approved, but should continue through the planning and pre-implementation state and throughout the implementation of the intervention model.
AND
The LEA must describe how it will meaningfully engage families and the community in the planning (to account for the planning year) and implementation of the selected intervention on an ongoing basis. Ongoing mechanisms to engage families and community stakeholders should continue throughout the planning, pre-implementation, implementation and evaluation states of the intervention model.

The Nevada Department of Education requires that any LEA applying for the School Improvement Grant 1003(g) must commit to serve, and demonstrate that it is has taken into consideration stakeholder, including family and community, input. LEAs demonstrate this by describing the activities and process through which it will involve and engage stakeholders in selecting, implementing, and sustaining the intervention even after the 3 year implementation period. Stakeholders include the following: 
1. School administrators
2. Teachers
3.  Families of students
4. Include descriptions of how family and community members will be specifically engaged during the planning year.
a. Finalists will be expected to document each of the methods of family engagement that occurred during the planning year, including the type of event, the stakeholders present, the themes from the feedback shared, and how that feedback was incorporated into the implementation plan.
5. The LEA must describe how the local school board will be engaged to ensure successful implementation (including the prioritization or revision of appropriate board policies and allocation of resources for SIG schools)
6. Other relevant community organizations


The following are examples of strategies to consider in your plan to address Requirement 3 – School, Family and Community Engagement: 
· Survey students and parents to gauge needs of students, families, and the community;  
· Communicate with parents and the community about school status, improvement plans, choice  options, and local service providers for health, nutrition, or social services through press releases, newsletters, newspaper announcements, parent outreach coordinators, hotlines, and direct mail; 
· Conduct activities to involve parents and stakeholders in the selection of an intervention model best  suited to the specific needs of the school (e.g., hold community meetings specifically related to SIG);  
· Establish organized parent groups;  
· Conduct community-wide assessment to identify the major factors that significantly affect the  academic achievement of students in the school, including an inventory of the resources in the community and the school that could be aligned, integrated, and coordinated to address these challenges.  
· Create focus groups that consist of a variety of stakeholders.
· Assist families in transitioning to new schools if their current school is implementing the closure model by 
providing counseling or holding meetings specifically regarding their choices;  
· Hold open houses or orientation activities specifically for students attending a new school if their prior school is implementing the closure model

	Insert narrative here for Requirement 3:










Requirement 4  External Provider Guidelines

The LEA must describe actions it has taken, or will take, to recruit, screen, and select external providers, if applicable, to ensure their quality, and regularly review and hold accountable such providers for their performance.

The LEA presents strong evidence as to the process it will use to recruit, screen, and select external providers in order to ensure their quality and qualifications to assist the LEA in making meaningful changes and implementing comprehensive reform.  In addition to describing the recruitment and selection process, the LEA must also address how the external provider will be monitored, evaluated and held accountable for the contracted services. 

Meaningful measures will address the progress of the provider in meeting specific contractual obligations as well as the provider's general contribution to the effort to reform the targeted school. For example, the measures for a restart model school operator could examine such factors as the school's academic achievement, student attendance, and parent and community engagement. A fundable application must include the following strong evidence: 

a) A detailed discussion of the recruitment process the LEA will undertake to identify potential external providers
b) A detailed description of what specific services the external provider will be expected to provide as well as the timeline and specific budget for such services
c) A copy of the LEA’s application / RFP for external providers
d) A detailed description of the process that the LEA would utilize to evaluate these applications
e) A discussion of how final selections of external providers will be made  
g) The LEA describes a detailed process for monitoring and evaluating the external provider’s quality of service
f) LEAs should make expectations clear by establishing measures against which the performance of the external provider will be assessed. Development of such measures and targets should be created with the external provider
g) The LEA provides clear guidelines in how they will hold the external provider accountable for the services to which they committed 

Required Qualifications for External Providers: 
1. Reputable company offering positive background information about the company
2. Demonstrating a history of positive school turnaround experience with demographics and school size that is similar to the school
3. A minimum of 3 references to verify this experience
4. Experience with giving and analyzing a school need’s assessments
5. Experience with plan implementation, monitoring, and creating progress checks for implementation
6. Experience with creating and conducting professional development for teachers and school leadership
7. Experience with schools in managing sustained positive change after the external provider is no longer contracted

An LEA should be as specific as possible in its Requests for Proposals (RFP) to potential providers regarding its expectations for how the provider will perform and be held accountable.  

A memorandum of understanding (MOU), or similar agreement should make expectations clear by establishing measures against which the performance of the external provider will be assessed and the ongoing review mechanisms to monitor the agreed-upon outcomes (e.g. through monthly performance reports and/or briefings that monitor the outcomes for which the provider was hired).  

MOUs/external partner contracts should also clearly identify LEA and Provider roles, responsibilities, and accountabilities while assuring partners will receive the flexibility needed to affect school-level change. 

	Insert narrative here for Requirement 4:













SIG BUDGET NARRATIVE GUIDANCE

A strong budget narrative can help sell your proposal as well as prevent any misunderstanding, plus it helps reviewers determine if the amount you are requesting is reasonable and accurate. Therefore the NDE is requiring that the following format be used:

· Budget narratives should explain every line item that appears on the budget form that contains a dollar figure.  Salary and benefit line items, for example, should explain the annual salary for the position(s) of the people working on the project, their required experience or education, the percentage of their time they will spend on the project, and the percentage of fringe benefits that corresponds to the salary amount requested.  

· In addition, each item included in the Budget narrative must be linked within the narrative to the planning activities or the chosen model(s), as applicable.

· To illustrate, here is a sample personnel segment that the NDE would like to see portrayed in the budget:

Project Director (1.0 FTE) $50,000
The project director will have oversight of the chosen intervention model(s).  Duties include, but are not limited to, supervision, recruitment, and training of the implementation specialists, onsite monitoring of the plan, including monthly benchmark analysis and NDE site visits.  At a minimum, this position requires a master’s degree with an emphasis in social work or other related field. 

Implementation Specialists (2 @ 1.0 FTE) (2 x $35,000) = $70,000
Two implementation specialists will be responsible for day-to-day school/community outreach activities as they are related to the intervention model.   Implementation specialists will be responsible for coordinating and/or providing all professional development based on identified school needs as related to the chosen model.  At a minimum, staff will hold a bachelor’s degree (or equivalent) in the social services field.

Staff Assistant (1.0 FTE) $25,000
The staff assistant will perform all clerical duties for the project staff.  This position requires a high school diploma or equivalent.

Here are sample fringe benefits examples for the same proposal:

Happy Days School District will pay 100% medical, dental, vision, life, and disability for fulltime employees and is calculated at .25% of annual salary.  The calculations are as follows:

Program Director ($50,000 x .25) = $12,5000
(2) Implementation Specialists ($70,000 x .25) = $17,500
Staff Assistant ($25,000 x .25) = $6,250

If you are purchasing equipment, it is helpful to indicate where the cost for the equipment originated.  This might be a website, for example, or from a vendor quote.  Again, let the reviewers know that these numbers are actual numbers provided by a reputable source.



PLANNING YEAR BUDGET/EXPENDITURE SUMMARY
School Improvement Grants - Section 1003(g)
	  Applicant Name:
	
	Fiscal Year:
	

	
	

	
	Budget
	     X
	Amendment
	
	 Number
	
	Report of Expenditures 
	



Planning  _X_  Implement Year 1 ____ Implement Year 2 _____ Implement Year 3 ___  Sustain ____
	OBJECT
	DESCRIPTION
	INSTRUCTION
COST
	SUPPORT
SERVICES
	TOTAL

	100/200
	Salaries & Benefits
	
	
	

	300
	Purchased Professional/Technical Services
	
	
	

	400
	Purchased Property Services
	
	
	

	500
	510 Student Transportation Services
	
	
	

	
	580 Staff Travel
	
	
	

	
	Other (520, 530, 540, 550, 560, 570, 590)
	
	
	

	
	Total 500
	
	
	

	600
	610 General Supplies (exclude 612)
	
	
	

	
	* 612 Non-Technology Items of Higher Value
	
	
	

	
	620 Energy
	
	
	

	
	630 Food
	
	
	

	
	640 Books and Periodicals (exclude 641)
	
	
	

	
	641 Textbooks
	
	
	

	
	650 Supplies: Information Technology Related (exclude 651, 652, 653)
	
	
	

	
	651 Software
	
	
	

	
	* 652 Technology Items of Higher Value
	
	
	

	
	653 Web-based and Similar Programs
	
	
	

	
	Total 600
	
	
	

	800
	810 Dues and Fees
	
	
	

	
	890 Other Miscellaneous
	
	
	

	
	Other (820, 830)
	
	
	

	
	Total 800
	
	
	

	Subtotal 100 - 600 & 800
	
	
	

	** Approved Indirect Costs
	Rate:
	%
	
	
	

	700
	730 Equipment
	
	
	

	
	Other (710, 720, 740, 790)
	
	
	

	
	Total 700
	
	
	

	TOTAL
	
	

	Signature:
	
	
	Date:
	

	
	District Superintendent or Authorized Individual
	
	


* All Items of Higher Value must be itemized in the Supplemental Schedule
** Indirect Cost Rates must be approved by the Nevada Department of Education before the sub-grantee may budget for and charge those costs to the grant. 





















SUPPLEMENTAL SCHEDULE
School Improvement Grant - Section 1003(g)
	Applicant Name: _________________________________________

Planning  ____  Implement Year 1 ____ Implement Year 2 _____
	  Fiscal Year:  ______________

 Implement Year 3 ___  Sustain ____


	A
	B
	C
	D
	E
	F

	Object 
Code
	Title of Position or
Description of Item
	FTE
	Qty.
	Unit Amount/
Calculations
	Total Amount

	100
	PERSONNEL:




	
	
	
	

	
	NARRATIVE:

	

	200
	BENEFITS:


	
	
	
	

	
	NARRATIVE:  

	

	300
	PURCHASED PROF. SERVICES

	
	
	
	

	
	NARRATIVE:

	

	400


	PURCHASED PROPERTY SERVICES:



	
	
	
	

	
	NARRATIVE:

	

	500
	OTHER PURCHASED SERVICES (Staff Travel):


	
	
	
	

	
	NARRATIVE:

	

	600
	SUPPLIES:



	
	
	
	

	
	NARRATIVE:

	

	800
	OTHER OBJECTS:



	
	
	
	

	
	NARRATIVE:

	

	Subtotal Objects 100 – 600 & 800
	

	Approved Indirect Cost Rate:  ______    x Subtotal Above
	

	700
	EQUIPMENT:


	
	
	
	

	
	NARRATIVE:


	

	GRAND TOTAL
	










REQUEST FOR APPLICATIONS

TITLE 1, PART A - Soction 1003 (g)
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