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Nevada Department of Education
Guidance Regarding the Use of External Providers

Nevada Department of Education (NDE) has compiled a list of external providers.  This list of companies has been pre-screened for your convenience.  NDE has reviewed the background of each company and called the references within the RFQ.   Each company submitted a template with cursory information about what they offer.   You may find those on the NDE website at the following link: http://www.doe.nv.gov/Schoollmprovement/External_Providers_List_Home/

If you decide to use a company, you will want to do your own Request for Proposal (RFP) or memorandum of understanding (MOU) with the company.  Be sure to have the following: 
1. Clear and detailed expectations
2. Detailed guidelines for holding the external provider accountable
3. Steps to take if the external provider does not follow through with what they say they will do.  

Required Qualifications for External Providers: 
1. Reputable company offering positive background information about the company
2. Demonstrating a history of positive school turnaround experience with demographics and school size that is similar to the school
3. A minimum of 3 references to verify this experience
4. Experience with giving and analyzing a school need’s assessments
5. Experience with plan implementation, monitoring, and creating progress checks for implementation
6. Experience with creating and conducting professional development for teachers and school leadership
7. Experience with schools in managing sustained positive change after the external provider is no longer contracted

A memorandum of understanding (MOU), or similar agreement should make expectations clear by establishing measures against which the performance of the external provider will be assessed and the ongoing review mechanisms to monitor the agreed-upon outcomes (e.g. through monthly performance reports and/or briefings that monitor the outcomes for which the provider was hired).  

MOUs/external partner contracts should also clearly identify LEA and Provider roles, responsibilities, and accountabilities while assuring partners will receive the flexibility needed to affect school-level change. 
TO ADD A NEW EXTERNAL PROVIDER TO THE LIST 

If you wish to have an external provider added to the approved list, please have the company fill out the Request for Qualifications (RFQ) template found on the NDE website at the following link: 

http://www.doe.nv.gov/Schoollmprovement/Underperforming_Schools_Support_Resources/

Please be sure to email this information to Tammy Bolen at Nevada Department of Education at tbolen@doe.nv.gov
 
The template will be reviewed and references called to determine whether the external provider will be added to the list.  
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