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Request for Qualification

SUPPORTS for SCHOOL IMPROVEMENT
For additional information, please contact:

Tammy Bolen

Project Manager for School Improvement

Office of Student and School Supports

Nevada Department of Education

700 E Fifth Street, Carson City, NV  89701    

Phone: 775-687-9114  * Fax:  775-687-9120   Email: tbolen@doe.nv.gov 

The External Provider Request for Qualification is different from a Request for Proposals (RFP).  The state expects vendors to supply the required information (listed below) in order to determine the company qualifications for eligibility to be on the External Provider List for the Nevada Department of Education (NDE).  However, the State is not obligated to any vendor through this process, nor does it have any expectations of the responding vendors. If a school receives funding, the next phase is a formal Request for Proposal from a school district or school. The idea is to have a concise, uniform template for NDE to review.  Once approved, the Preferred External Provider List with access to the company’s RFQ, will be distributed to schools and districts. If what the company is offering fits the needs of the school or district, they will contract directly with the company.  
Please read sections 1 and 2 carefully to understand the services NDE is requesting. The External Provider Application must be filled out completely. Please be sure to supply what is asked and be aware of the restrictions on maximum word for sections. 

1. OVERVIEW 

The Nevada Department of Education (NDE), through its State Board of Education (SBE), is required to provide interventions and supports to districts and their schools that are identified as low performing. The lowest-performing 5% of schools in the state, Priority Schools, are subject to intensive interventions in order to turnaround their performance status and exit Priority status. The lowest 10% based on sub-population gaps are identified as Focus schools.  The NDE is responsible for ensuring that these schools and their districts adhere to the requirements set forth in Nevada’s approved Elementary and Secondary Education Act (ESEA) Flexibility Waiver as well as the requirements of the federally-funded School Improvement Grants (SIG) available to qualifying Priority and Focus Schools. 

Following several years of marginal improvement, NDE has adopted a new strategy to turnaround the state’s Priority and Focus schools. NDE intends to change the trajectory of schools in Priority and Focus status by supporting work that is aligned with the following beliefs about turning around underperforming schools: 

A.  School Leadership: Leadership is the most important element of school turnaround; without a quality leader, a school will not improve.  

B.  Student Learning: Improved student learning requires consistent Tier 1 instruction aligned to standards. The most effective way to improve Tier 1 instruction is to build the skills of teachers through effective teacher-led professional learning communities (PLCs).  

C.  Conditions: Districts need to provide schools with the conditions required for successful school turnaround including principal selection of school staff, increased learning time, supportive school climate, and autonomy to implement the Priority Turnaround Plan.  

D.  Planning: Schools need time, structure, and support to diagnose their strengths and weaknesses and develop powerful, coherent Priority Turnaround Plans.  

E.  Talent: Schools need to be staffed with teachers, administrators, and other staff who both want to work in the school and have the skills, beliefs, and commitment necessary to advance the Priority Turnaround Plan.  

F.  Funding: Schools need to be able to use all available funds to support their Turnaround strategies.  

G.  Trust: Schools need to build shared social trust among parents, students, and teachers.  

H.  Governance and Performance Management: Governance of and responsibility for Priority schools needs to be shared by the district and the local school leader. Implementation of the Priority Turnaround Plan is the joint responsibility of the school leader and the district superintendent. NDE will monitor implementation.  

Consistent with these beliefs, NDE has adopted the following Theory of Action for its work in Turnaround schools: 

The NDE is seeking external providers and/or vendors who can provide support for implementation of its Theory of Action consistent with the NDE beliefs. 

NDE is seeking support in the following areas: 

A. School diagnostics: School-level diagnostic review that accurately identifies school needs; particularly in the areas of school leadership, effective Tier 1/classroom instruction aligned to state standards, implementation of effective Professional Learning Communities (PLC) that analyze and use data to strengthen instruction and in the school. 

B. School turnaround planning: Structuring and facilitating school performance planning process that identified robust improvement strategies in the areas of need identified in the diagnostic review as well as school leadership, turnaround conditions, tier 1 instruction and social trust. 

C. Support for schools in the NDE Priority Areas: Provide appropriate professional development, training, coaching and/or mentoring focused on School Leadership, effective Tier 1 instruction aligned to state standards, implementation of effective PLCs that analyze and/or use data to strengthen instruction to relevant school and district staff and creation of social trust among school stakeholders. 
D. Progress Monitoring: Establish and facilitate regular and consistent progress monitoring procedures and tools that provide guidance and assistance to schools in tracking and managing implementation of their plans. As part of this support, assist the school and district in identifying and solving problems with plan implementation and ensuring that the work impacts student achievement. The progress monitoring process should also provide NDE with the information necessary to track and assess school progress. 
Context 

Nevada is comprised of 17 local school districts and a Public State Charter School Authority (PSCSA). It is estimated that for the 2015-2016 school year, 38 Priority Schools in 7 districts and the PSCSA may require external support in any or all of the above-described supports. Respondents to this RFQ may offer to provide services in any or all of the above-described areas. 

Schedule

Diagnostic review and planning would occur during the first school year following a school’s identification as a Priority school. 

Planning would take place during the same year as the diagnostic. 

Support for plan implementation would begin in time to impact the school year following completion of the plan, probably spring or summer of the diagnostic and planning year. 

Monitoring support would begin with the start of plan implementation and take place at least monthly throughout the term of the project. 

Ideally, vendors will be able to provide all of the described services in an aligned structure. However, NDE is open to considering any information relative to the configurations of support that can be provided to low-performing schools and their districts. Schools may choose to implement one area of support or all areas of support with the help of an external provider.

2. PROJECT BACKGROUND 
Nevada, like many other states, received approval to implement our USDOE approved ESEA Flexibility Waiver. As part of that, the NDE is required to identify Priority and Focus Schools, who are also eligible for the School Improvement Grant (SIG) and/or Title 1 1003(a) funds.  To be identified as a Priority elementary, middle, or high school, a school must be among the lowest 5% of performing schools based on the Nevada School Performance Framework (NSPF) index points in reading and mathematics earned in the areas of Proficiency (Status) and Progress (Growth) during the current year. Additionally, every high school with a graduation rate of less than 60% will also be identified as a Priority School. Focus schools are identified as lowest performing in sub-group populations (Special Ed, FRL and ELL students). 
A district with a Priority School receiving SIG funding must implement one of the SIG intervention models (restart, closure, turnaround, early learning, whole-school research-based reform, or transformation).  A district with Priority and Focus schools receiving Title I 1003(a) funds must also implement a school improvement plan that is aligned with the turnaround principles and/or interventions.  

Additional areas, as outlined in NDE’s approved ESEA Flexibility Waiver, must also be addressed for each Priority and Focus School, such as: 

a)  School Turnaround Plan development and submission  

b)  School Leadership – replacing the principal or determining the principal  possesses the necessary competencies to lead school turnaround  

c)  Effective Teachers – determining teacher/leader competencies in 5 cluster areas: 1) Driving for Results; 2) Influencing; 3) Problem Solving; 4)  Personal Effectiveness, and; 5) Showing Confidence.  

d)  Financial and other Incentives  

e)  Instructional Programs based on student needs, identified through data  analysis and aligned with standards  

f)  Increased Learning Time  

g)  Community-Oriented Services  

h)  School Environment  

3. EXTERNAL PROVIDER APPLICATION

EXTERNAL PROVIDER APPLICATION
Section A: General Information

1. Basic Provider Information.

Legal Name of Company/Organization:     
Name of Provider to Appear on Approved List:     
Street Address:     
City, State and Zip Code:      
Website Address:      
Phone Number: (XXX-XXX-XXXX)

     
2.  Provider Type

 FORMDROPDOWN 

3.  Contact Person Information 
Name:     
Street Address:      
City, State and Zip code:      
Phone Number:      
Email Address:      
4. Conflict of Interest Disclosure:

Is the provider, or any member of provider’s organization, currently employed in any capacity by any public school district or public charter school in Nevada, or serves in a decision-making capacity for any public school district or public charter in Nevada (i.e. school board member)?

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
If yes, list school(s)/district(s) that provider, or members of provider’s organization are employed by or serve and in what capacity or position.

     
5. Company Background: 

Vendors must provide a brief company profile. Information provided shall include: 

*Company background/history. 
*Length of time vendor has been providing services similar to those  described in this RFQ.   
*A brief description of similar services provided and evidence of effectiveness of services, including progress made in positively impacting student achievement. 
Insert Company background information below (Not more than 1000 words)

     
6. Check all areas that the External Provider will offer and is qualified to perform:

 FORMCHECKBOX 
 School Leadership

 FORMCHECKBOX 
 School Diagnostic
 FORMCHECKBOX 
 School Turnaround Planning

 FORMCHECKBOX 
 Progress Monitoring

 FORMCHECKBOX 
 Support and PLC’s in using data to inform instruction 
 FORMCHECKBOX 
 Support and PLC’s on Effective Tier 1 Instruction Aligned to State Standards

 FORMCHECKBOX 
 Coaching & Mentoring Effective Teachers

Important Note: Approved providers must operate within the limits identified in this application.

Changes in application information must be requested in writing to the Nevada Department of Education (NDE).  The request must include rationale for the changes.  All changes must receive written approval from the NDE prior to implementation.  Approval will be determined on a case-by-case basis. This includes, but is not limited to, information changes in the following categories:

Services to be offered, 

Method of offering services
Cost of services

30 days notice if service will end

7. References (a minimum of three references) 
Please verify the accuracy of the contact information for your references.  

 Name:     
Company Name       

Street Address:      
City, State and Zip code:      
Phone Number:      
Email Address:      
In what capacity did the reference work with the company? 

     
2.  Name:     
Company Name       

Street Address:      
City, State and Zip code:      
Phone Number:      
Email Address:      
In what capacity did the reference work with the company? 

     
3.  Name:     
Company Name       

Street Address:      
City, State and Zip code:      
Phone Number:      
Email Address:      
In what capacity did the reference work with the company? 

     
Section B: Program Information Related to Turnaround Principles

Instructions: Section B responses must be in narrative form, 12 point font, and limited to 1500 words.  Provide data/documentation of previous achievements to address each of the following requirements that you are qualified to offer.  Figures such as tables, charts, graphs, etc. can be included as an attachment when you submit the RFQ. 

Describe how comprehensive services for each turnaround principle will result in dramatic, documented, and sustainable improvement for underperforming schools and how it will be delivered. 

Again, responses for section B are limited to 1500 words per box. 

8. Turnaround Principle:  Strong Leadership

Comprehensive services include, but are not limited to the following:

A.  Support system to ensure leadership success and sustainability

B.  Content and delivery systems and mechanisms proven to result in dramatic sustained improvement linked to strong leadership

C.  Job-embedded professional development related to strong leadership that will result in sustainable increased leadership capacity

D.  Demonstrate expertise in evidence-based practices to build internal leadership capacity

E.  Supply a method of evaluation for this turnaround principle

Insert information for Strong Leadership below:

      

9. School Diagnostic

Comprehensive services include, but are not limited to the following:

A.  Gathers data by means of established procedures and methods that are thoughtfully selected to fit the purposes and context of the needs assessment.
B.  Conducts surveys and focus groups to gather perspectives and program experiences and expectations with stakeholders that include, but are not limited to, parents, students, teachers, classified support and program administrators.
C.  Collects and analyzes data on school leadership, school infrastructure, Tier 1 instruction aligned to state standards, PLC effectiveness, school climate, teacher effectiveness, etc. to determine needs of the school.  
D.  The bidder shall analyze data, establish priorities, create needs statement, and offer recommendations for program effectiveness that:
**Conducts a prioritization of needs with criteria and rationale
**Creates need indicators with recommended data sources that   are connected to at least one of the identified/prioritized needs and concerns

**Recommends priority solutions and related strategies that are

 feasible and attainable

**Identifies best and effective practices

E. Diagnostic completed with the goal that leads to action that will improve programs, services, organizational structure and operations, or a combination of these elements including comparison groups as a means for gap analysis (including, but not limited to: All, English Learner, and Socio-economically disadvantaged).

F. Sets priorities and determines criteria for solutions so that planners can make sound decisions.
G.  Report results in comprehensive report that prioritizes needs and includes possible action steps.

Insert information for School Diagnostic below:
     
10. School Turnaround Planning

Comprehensive services include, but are not limited to the following:

A.  Aligning school needs to create prioritized, strategic, adaptable plans to establish turnaround conditions in the following areas: 
*School Leadership
*Tier 1 Instruction Aligned with State Standards 
*Increased Learning Time 
*Effective Teachers

*School Climate

B.  Create plans to structure and facilitate the planning process and improvement strategies with stakeholder involvement

C.  Offers effective personal assistance in identifying problems with the plan and implementation.  Helping to strategically resolve problems and challenges 

D.  Demonstrate collaboration with district and schools in the development of School Performance Plans. 

Insert information for School Turnaround Planning below:

     
11. Progress Monitoring

Comprehensive services include, but are not limited to the following:  

A. Offering regular monitoring with monthly meetings with schools to ensure that the plan impacts student achievement.

B.  Offer effective strategies, tools, and guidance to track school and student progress.

C.  Provides schools and NDE with detailed useful information to track and assess school progress.  
Insert information for Progress Monitoring below:

     
12.  Use of Data to Inform Instruction
Comprehensive services include, but are not limited to the following:

A.  Create a support system to ensure use of data to inform instruction, time for teacher collaboration on the use of data, and for continuous improvement. 

B.  Providing job-embedded, ongoing professional development related to the use of data to guide instruction.

C.  Supply a method of evaluation for this turnaround principle
Insert information for Use of Data to Inform instruction below:

     
13.  Effective Tier 1 Instruction Aligned to State Standards

Comprehensive services include, but are not limited to the following:
A.  Offer a support system to ensure instructional programs is research-based, rigorous, and aligned to Nevada state standards. 

B.  Provide job-embedded, ongoing professional development related to curriculum development, curriculum alignment, and research-based strategies. 

C.  Provide evidence of effectiveness in improving school performance (student learning)

D.  Provide evidence of closing achievement gaps

E.  Supply a method of evaluation for this turnaround principle 
Insert information for Effective Tier 1 Instruction Aligned to State Standards below:

     
14.  Coaching and Mentoring Effective Teachers

Comprehensive services include, but are not limited to the following:
A. Offer a support system to ensure effective teaching and sustainability

B. Content and delivery systems and mechanisms proven to result in dramatic and sustained improvement linked to effective teaching.
C.  Provide job-embedded, ongoing professional development informed by the teacher evaluation and support systems and tied to teacher and student needs. 

D.  Provide evidence of effectiveness in improving school performance (staff learning)

E.  Supply a method of evaluation for this turnaround principle

Insert information for Coaching and Mentoring Effective Teachers below:

     
15.  Project Timeline

Vendors must submit a preliminary timeline.  If you have this in a chart or table, please make a note that it is attached as such.  

This should correspond with the timetable provided under Section 1 & 2 (The Overview and Project Background).

Include the number and types of anticipated contacts that will occur between the school and/or district. 

Insert information for Project Timeline below:

     
16. Budget
Vendors must submit a cost for administration and implementation of each selected project (e.g., Diagnostics, Planning, Support, and/or Monitoring) they are proposing to provide. 

The cost should be for only one school and whether there is a discount for multiple schools.

If you have this in a chart or table, please make a note that it is attached as such.  

Insert information for Budget below:

     
