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 REQUEST FOR APPLICATION

April 2011
Nevada State Pre-Kindergarten

Education Program

	Application Due:
5:00 p.m., Friday,

June 3, 2011
Funding Period: July 1, 2011 – June 30, 2012
(Applications received after the deadline

will not be reviewed.)
	Issued By:
Office of Special Education, Elementary and Secondary Education, & School Improvement Programs

	Submit all questions in writing to:

aseverens@doe.nv.gov

	Submit Applications to:

Anna Severens

Nevada Department of Education

700 E. Fifth Street, Suite 110
Carson City, NV  89701



	Restrictions/Conditions:

The grant application process is open to all school districts and 
community organizations that meet the required criteria.


Disclaimer:  Funding and criteria for successful applicants is tentative pending any decisions made that affect this program during the 2011 legislative session.
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Nevada Pre-Kindergarten 

Education Program
Background

The 2001 Nevada Legislative session allocated $3.5 million per year for Fiscal Years (FYs) 2002 and 2003. This initial allocation was for the establishment of a comprehensive early childhood education program across Nevada.  Within this legislation, the Nevada State Legislature (Legislature) authorized the Nevada Department of Education (NDE) to offer competitive grants to school districts and community-based organizations to initiate or expand pre-Kindergarten education programs. The 2003 Legislature continued their support of the successful early childhood education programs by allocating $2,595,583 for pre-Kindergarten education programs through a competitive grant process and $301,000 towards the statewide Classroom on Wheels (COW) program. State-funded Pre-Kindergarten (Pre-K) Education programs, including COW, for FYs 2004 and 2005 received a total of $2,896,583 per year. During FYs 2006 and 2007, Pre-K programs were funded at $3,032,172 and $3,152,479, respectively. During FYs 2008 and 2009, Pre-K programs were funded at $3,251,671 and $3,338,875, respectively. Fiscal Years 2010 and 2011 were flat funded at $3,338,875.
Based on the Governor’s recommendations for the next biennium, the current funding levels for the early childhood education program are unknown. At this point, school districts and community organizations that apply should plan accordingly, and base respective budgets on similar levels of funding from past years.  It is strongly encouraged that all applicants pay careful attention to the program’s sustainability, collaboration, and program alignment with other funding streams wherever appropriate to be as competitive as possible, as new funding levels will be determined by a competitive application scoring system.  Criteria for successful applicants are tentative, pending any decisions made that affect this program during the 2011 legislative session.
Application Requirements and Guidelines

A. Eligible Applicants

Over the years, state-funded Nevada Pre-K programs have worked towards providing effective and comprehensive early childhood education programs.  For Fiscal Year 2012, continuing programs as well as new programs will be encouraged to apply for these competitive grant funds.  Programs that are currently funded (2010-2011 school year) include the following: 

	Carson City School District
	Mineral County School District

	Clark County School District
	Nye County School District

	Churchill County School District
	Pershing County School District

	Humboldt County School District

Elko County School District
	Washoe County School District/ Classroom On Wheels

	Great Basin College
	White Pine County School District


Applications submitted by community-based organizations and school districts will also be accepted.

B. Funding/Grant Awards

It is anticipated that the Nevada Pre-Kindergarten Education programs will be funded at $3,338,875 for FY 2012, and $3,338,875 for FY 2013; however, this is a preliminary estimate.  Since final allocations will not be available until the end of the 2011 Legislative session, programs are urged to plan carefully when developing their pre-Kindergarten education programs.  The total amount available could be dramatically different, depending upon how the legislative session and state budget appropriations are finalized.  

The initial funding period for this program is from July 1, 2011 through June 30, 2012.  As in the past, funding for the second year (FY 2013) of the biennium is conditioned upon the successful completion of FY 2012, which includes meeting the identified goals and objectives for FY 2012, and the submission and approval of the required continuing application for FY 2013.

C. Proposed Timeline

	April 2011
	Applications available to all eligible applicants

	June 3, 2011
	Applications due at the Nevada Department of Education (NDE) 
by 5:00 p.m.

	June 17, 2011
	Applications Reviewed

	June 22, 2011
	Negotiate services & budget with programs recommended for funding

	June 29, 2011
	Funding decisions announced

	July 1, 2011
	Subgrant documents distributed

	January 15, 2012
	Mid-term progress report due to NDE

	June 15, 2012
	Submission and approval of End of Year progress report and the 
FY13 budget and continuing application

	June 30, 2012
	End of Project Year

	August 15, 2012
	Annual Final Financial Budget Report due


D. Application Submission

All applicants are required to complete Sections I through IV of this Application.  Each eligible applicant must complete the basic information in order for the review team to evaluate the submitted application.  The basic information includes the following:

Section I.
Applicant Information/Certification

Instructions:  Fill out completely.  Obtain all proper signatures.



Section II.
Narrative

Instructions:  Respond to each of the items indicated (each lettered question).  Please answer in the order in which they are presented.  Label each answer with its corresponding letter.

Section III.
State-Federal Budget Expenditure Summary Form

State-Federal Supplemental Schedule/Detail
Instructions:  The initial budget will cover the 12-month period of July 1, 2011 through June 30, 2012.

Section IV:
Assurances

Instructions: Have designee sign and date; provide other signatures as appropriate.

All questions must be addressed completely and in the order they are presented.  Additional appendices or attachments are only allowed where indicated.  Unsolicited attachments will not be reviewed. The Nevada Department of Education reserves the right to require Local Education Agencies (LEAs) or Community-Based Organizations (CBOs) to amend any and all applications before formal subgrant awards are made.  Due to legislative requirements resulting from the 2011 Legislative session, the NDE may request addendums after submission of this application.
E. Formatting Requirements

All applications must be prepared in accordance with the following guidelines:

· Typed, double-spaced, on 8½” x 11”, unruled, white paper.

· Font size is no less than 10 points.

· Include all required items in the specified order.

· Staple applications with ONE staple in the upper left-hand corner of the page.  Do not place copies of applications in binders.

· Number each page of the application consecutively, starting with the certification page as Page 1.

· The Narrative may not exceed 20 pages (Matrices and Appendices are not included in the 20-page maximum).

· Applicants must submit an original copy with required signatures in blue ink, plus six (6) copies (7 total sets submitted).  

Applications must be received in the Office of Special Education, Elementary and Secondary Education and School Improvement Programs NO LATER THAN 5:00 p.m., Friday, June 3, 2011. Applications will not be accepted after this date. Faxed or electronic copies of applications will not be accepted.  Submitted applications may not be changed or appended after this date.

Mail or hand-deliver applications to:

Anna Severens

Education Programs Professional

Office of Special Education, Elementary and Secondary Education,

and School Improvement Programs 

Nevada Department of Education

700 East Fifth Street, Suite 110
Carson City, Nevada  89701

F. Application Review Process

The Nevada Department of Education will establish a panel to review the Pre-Kindergarten Education applications. The review panel will include at least three members: one early childhood professional, one education professional, and one individual with expertise in literacy and/or parenting programs.  Other individuals may be included on the panel as appropriate.

Each section/item will be reviewed for completeness.  The review team will utilize the attached scoring rubric to determine if the program has all of the required information and to rate whether the information is acceptable under the terms of the legislation and this application.  Please refer to the scoring rubric provided on Page 7 for further details.
G.
Required Program Components, Evaluation, and Assessments

Required Program Components

Throughout the development of the Nevada Pre-Kindergarten (Pre-K) Education program, it has been determined, either through legislation or best practice and research, that certain components are necessary and required of all programs.  The following lists the required components:

	Required Program Components

	Teacher Qualifications
	Each Early Childhood Education (ECE)/Pre-K teacher responsible for providing direct instruction to early childhood students must fulfill the licensure requirements for teaching the pre-Kindergarten population.  Typically, this is an Early Childhood teacher’s license or an ECE endorsement on a teacher’s license.

	Eligibility
	Children enrolled in the program must be under Kindergarten age and within the traditional Pre-K age range of 3 to 5 years old. If a child is age eligible for Kindergarten (5 years old on or before September 30, 2011) within FY 2012, then that child is not eligible to participate in the Nevada Pre-Kindergarten Education program during that year.  This program is intended for pre-K children only.

	Intensity
	All programs must provide a minimum of 10 hours per week of Pre-K.

	Curriculum
	Programs must utilize the Nevada Pre-Kindergarten Content Standards that were adopted by the Nevada State Board of Education on March 10, 2004. Programs must implement developmentally appropriate, research-based curriculum, such as Creative Curriculum, High Scope, etc.

	Class sizes/

Staff ratios
	Class sizes and child/staff ratios must not exceed the following NAEYC recommendations:

· Three year-olds are in groups of no more than 16 children with 2 adults

· Four year-olds are in groups of no more than 20 children with 2 adults

· Five year-olds are in groups of no more than 25 children with 2 adults

· Multi-age classrooms do not exceed class sizes or child/staff ratios for the age group with the largest representation

· Class sizes and ratios are based on enrollment at beginning of school year

	Evaluation
	Each Pre-K Education program must participate in the statewide program evaluation system (annual and longitudinal). This includes using the outcome indicators described below and providing required data (e.g., pre/post test data, test data on longitudinal participants who are now in elementary school, program data, etc.) to the Pre-K Education program evaluator and the Nevada Department of Education.
Each Pre-K Education program must have a plan for the longitudinal evaluation of the program to determine the effectiveness of the program on the academic achievement of children who participate and on parental involvement.

	Other Required Components
	A parental involvement component must be administered in conjunction with the Pre-K program.

In order to provide enhanced and comprehensive services to Pre-Kindergarten students and their families, Pre-K programs must demonstrate coordination with existing programs and/or community services through collaborative and cooperative efforts.

A preschool child who is homeless must have equal access to the same public preschool programs as provided to other children, and that child must be enrolled immediately (if space available), even if the child lacks records normally required for enrollment (e.g., immunization records). If desired, a copy of the Federal Homeless legislation (the McKinney-Vento Act) is available from this office upon request.


Program Evaluation: Required Indicators

A key component of the evaluation is the use of quality indicators of program delivery and program outcomes to describe the projects and evaluate their effectiveness.  In fact, legislation directs the NDE to develop statewide performance and outcome indicators to measure the effectiveness of ECE programs.  Per legislation, the indicators must include:
· Measures of the developmental progress of children before and after their completion of the program;

· Measures of parental involvement in the program before and after completion of the program; and

· The percentage of participants who drop out of the program before completion.

Rather than developing new performance and outcome indicators for early childhood education, it was determined that the Pre-K programs would use the existing indicators developed and used by Even Start programs. Therefore, as part of the evaluation system, the NDE requires each Pre-K Education program to use the following indicators on participant outcomes:
	Outcome Indicators

	Early Childhood Education Indicator 1
	Eighty percent (80%) of ECE children with a minimum of four months of participation will increase their standard scores in receptive and expressive language skills tests.

	Early Childhood Education Indicator 2
	ECE children with a minimum of four months of participation will make an average gain of 8 or 10 standard score points in auditory comprehension and expressive communication.

	Parenting Indicator 1:

Parenting Skills
	Ninety-two percent (92%) of participating adults enrolled in ECE for at least four months will meet at least one goal related to parenting skills (e.g., developmental appropriateness, positive discipline, teaching and learning, care-giving environment) within the reporting year.

	Parenting Indicator 2: Parents and Child Together Time (PACT)
	Eighty percent (80%) of first-year ECE parents will increase the amount of time they spend with their children weekly within a reporting year.

	Parenting Indicator 3: Parents and Children Reading Together
	Eighty percent (80%) of first-year ECE parents will increase the amount of time they spend reading with their children within a reporting year.


Required Assessments

•
Early Childhood Assessment Instruments

Peabody Picture Vocabulary Test – 4 (PPVT-4), Expressive One-Word Picture Vocabulary Test (EOWPVT), and Pre-LAS assessment for non-English speaking children.
•
Parent Involvement

All projects must collect data on the project’s parent involvement activities.

Pre-Kindergarten Education Sites/Caseloads

All Pre-Kindergarten Education program sites will be defined as a site that, at a minimum, fully funds the ECE/pre-K certified teacher.  If the teacher is considered “itinerant,” then that teacher’s caseload will be considered a “site.”  This is done for the purposes of evaluation and identifying those students and their parents who have been affected by the implementation of the Pre-Kindergarten Education program.  Students will need to be assigned to a teacher who is paid in full by the funding received from this grant, and it will be the students on this teacher’s caseload or at his/her site that will be included in the evaluation.  Having the direct connection between teacher, student and parent, and program implementation will ensure a strong correlation between funding and program effectiveness.

If, through program partnerships and/or collaborations, another program funds the certified teacher’s position, then it is required that the program fund the equivalent of a teacher’s salary at that given site.  For example, those equivalent funds could be used towards classroom aides, supplies, and professional development for the staff.  Again, this is to ensure that there is a strong correlation between funding and program effectiveness.
NEVADA PRE-KINDERGARTEN EDUCATION PROGRAM

Application Review Form & Scoring Rubric – FY 2012

	Applicant (Legal Name of Agency):


	Total Amount Requested:

	Section Title
	Points Available
	Points Awarded

	Section I.  Application Information  & Certification Page
	0
	0

	Section II.  Narrative (120)
	
	

	Subsection A:  Program Description, Curriculum, and Staff Qualifications (A-E)

· Pre-K Program Description

· Parenting Program Description

· Research-based Curriculum; school readiness; and use of Pre-K Standards

· Staff qualifications & responsibilities

· Matrix A
	30
	

	Subsection B:  Program Goals & Outcomes (Includes Matrix B and Program Improvement Plan) (F-G)

· Outcome indicator data

· Matrix B
	30
	

	Subsection C:  Program Need & Eligibility (I-P)

· Demonstrate indicators of high need

· Demonstrate unmet need

· Recruitment strategies

· Appropriate eligibility criteria

· Enrollment process for over demand

· Enrollment process for under demand

· Other factors

· Written copy of enrollment, eligibility, and withdrawal policy
	20
	

	Strong evidence of Collaboration; sharing of resources; In-Kind/Matching Funds support (Table) (Q)

· Current and/or potential collaborations, partnerships, shared funding sources, etc. Identifies specific collaborations and resources that provide additional support to the program in addition to what is requested in the budget (i.e. blended funding sources, shared administrative support, vertical/horizontal alignment strategies, P-3 connections, etc.)
	20
	

	Subsection D:  Evaluation & Assessment (H; R-S)

· Assessments and data collection

· Longitudinal evaluation process & plans

· Connection with school improvement plan, if applicable.
	20
	

	Section III. Budget & Budget Justification (30)
	
	

	Summary and Supplemental Schedule- Forms

· Allocates sufficient resources to support the program.

· Reasonably reflects and documents the cost of the proposed activities.

· Shows use of non-grant funds to support the project and a commitment to sustained use over time.

· Allocates funds for at least one staff to attend required directors’ meeting and appropriate professional development.

· Allocates appropriate funds to support required assessment tools.

Budget Justification

· Demonstrates a clear connection between project activities and desired results.

· Explains the specific use of funds in detail.

· Use of appropriate indirect cost, if applicable.
	20
	

	Total Budget includes $3,000/child or less
	10
	

	Section IV.  Assurances
	0
	0

	TOTAL POINTS
	150
	


NEVADA PRE-KINDERGARTEN EDUCATION PROGRAM

APPLICATION REVIEW FORM & SCORING RUBRIC – FY 2010

	Applicant (Legal Name of Agency):


	Total Amount Requested:

	Section Title
	Points Available
	Points Awarded

	Section I.  Application Information  & Certification Page
	0
	0

	Section II.  Budget Summary and Supplemental Schedule - Forms
	30
	

	Section III.  Narrative
	120
	

	Section IV.  Assurances
	0
	0

	
TOTAL POINTS
	150
	


FUNDING RECOMMENDATION:


______
Do Not Fund
______
Fund in Full
______
Fund in Part

Recommended Funding Amount:
$

Comments – Funding Recommendation:
Comments – Strengths of Proposal:
Comments – Weaknesses of Proposal:
Reviewer’s Signature:


Date:


Section I:  Application Information and Certification Page

Maximum Points for this Section:  0 points

Although no points are allocated for this section, it is necessary to have this section properly completed by the applicant.

Section II:  Narrative – Proposed Program
Recommended Points:


Maximum Points for Section:  120 points
Maximum Number of Pages:  20

	SECTION II:  TOTAL SCORES



	Subsection A

Score
	Subsection B

Score
	Subsection C

Score
	Subsection D

Score
	Section II:

Total Score

	
	
	
	
	


COMMENTS:

	SECTION II, SUBSECTION A:  30 Possible Points

	Level I

0-12 Points
	Level II

12-18 Points
	Level III

18-30 Points

	· Failed to provide the requested information; and/or
· Responses to 0-2 of the items were acceptable, but failed to demonstrate a complete understanding of the issues.
	· Responses to 3 of the items were acceptable;

· Responses were acceptable, but failed to demonstrate a complete understanding of the issues; and/or
· Addressed required components (indicated by *).
	· All information correct;

· Responses to 4-5 of the items were acceptable; and/or
· Many, if not all, responses exceeded minimum requirements.

	Comments:
	Total Pts for Subsection A:

	
	


	SECTION II, SUBSECTION B:  30 Possible Points

	Level I

0-10 Points
	Level II

11-20 Points
	Level III

21-30 Points

	· Failed to provide the requested information; and/or
· Response to 0 of the items was acceptable; data (e.g., indicators, test data, etc.) demonstrated no or inconsistent success/growth relative to Pre-K programs.
	· Response to 1 of the items was acceptable; and/or
· Responses were acceptable, but provided data (e.g., indicators, test data, etc.) demonstrated minimal success or growth in Pre-K programs 
	· All information correct;

· Data (e.g., indicators, test data, etc.) demonstrated consistent success/growth in Pre-K programs;

· Responses to 2 of the items were acceptable; and/or
· One or both responses exceeded minimum requirements.

	Comments:
	Total Pts for Subsection B:

	
	


	SECTION II, SUBSECTION C1:  20 Possible Points

	Level I

0-8 Points
	Level II

9-13 Points
	Level III

14-20 Points

	· Failed to provide the requested information; and/or
· Responses to 0-3 of the items were acceptable, but failed to demonstrate a complete understanding of the issues.
	· Responses to 4-5 of the items were acceptable; and/or
· Responses were acceptable, but failed to demonstrate a complete understanding of the issues.
	· All information correct;

· Responses to 6-8 of the items were acceptable; and/or
· Many, if not all, responses exceeded minimum requirements.



	SECTION II, SUBSECTION C2:  20 Possible Points

	· Little to no evidence of collaboration.
	· Some evidence of collaboration and sharing of resources with other programs and/or organization.
	· Strong evidence and specific details regarding collaboration and sharing of resources and/or funds (i.e., Title I, Head Start, EvenStart, community programs, etc.); and/or 
· Vertical and/or horizontal alignment with other early childhood funding streams and/or K-3; P-3 strategies.

	Comments:
	Total Pts for Subsection C1 + C2:



	
	


	SECTION II, SUBSECTION D: 20 Possible Points

	Level I

0-9 Points
	Level II

10-15 Points
	Level III

16-20 Points

	· Failed to provide the requested information; and/or
· Response to 0 of the items was acceptable.
	· Response to 1 of the items was acceptable; and/or
· Responses were acceptable, but failed to demonstrate a complete understanding of the issues.
	· All information correct;

· Responses to 2 of the items were acceptable;
· One or both responses exceeded minimum requirements; and/or
· Connection with school improvement plan.

	Comments:
	Total Pts for Subsection D:

	
	


Section III:  Budget Summary/Supplemental Schedule
Recommended Points:


Maximum Points for Section:  30 points

	Budget & Budget Justification:  20 Possible Points

	Level I

0-3 Points
	Level II

4-10 Points
	Level III

11-20 Points

	· Budget and Schedule contained numerous errors;
· Budget and Schedule total figures did not agree; and/or
· Different information or figures included in the two documents.
	· All calculations on Budget were accurate;
· All calculations on Schedule were accurate;
· Total of all Schedules equaled Budget total; and/or
· Included funds for required items.
	· Narrative section accurately reflects proposed program; 

· Appropriate breakdown and identification of admin, support & instruction expenses; 

· Narrative extensions were accurate and complete;
· Budget contained only allowable expenses such as staff salaries & benefits, required evaluation & travel costs, classroom/ curriculum/ assessment supplies, professional development, etc.; and/or
· Shows use of non-grant funds to support the project and a commitment to sustained use over time.

	Cost/Child:  10 Possible Points

	· More than $4,000 cost per child (0-4pts).
	· Total budget is between $3,000-$4,000 cost per child (5-8pts). 
	· Less than $3,000 cost per child (9-10pts).


COMMENTS:

Section II: of the Application Review Form requires applicants to respond to each of the following items. The RFA describes each of the items in detail, but the scoring rubric checklist on page 7 can be used as a checklist to verify that the required items have been addressed. All items with an asterisk (*) must have an acceptable response. If the asterisked (*) item is not answered, then the reviewer must provide comments that would indicate what was still needed to secure an acceptable response.
Section IV:  Assurances Certification

Maximum Points for Section:  0 points

Although no points are allocated for this section, failure to include signed Assurances makes applicant ineligible to receive funding.

GENERAL INSTRUCTIONS FOR REVIEWING EACH APPLICATION

The following briefly outlines the process to be used to evaluate each of the applications.  In addition to these instructions, your Review Team Leader will provide details and examples of the review process. 

· The cover sheet scoring information will be completed last.
· Carefully read the application in order to be familiar with the information included in the application.
· Read the entire application before allocating any points for an individual section.
· If information related to one section is found in another section of the application, award points as though the information was included in the identified section.
· The only authorized attachments are the admission/withdrawal policy (Appendix A) and the materials related to the longitudinal evaluation (Appendix B).  Other attachments and supplemental information are prohibited.  If an applicant includes such information, it is not to be reviewed when evaluating the application.
· Applications are not to be compared.  Only compare the application with the requested items.
· The scoring form identifies three (3) levels of scoring for each section/subsection of the application.  An applicant must meet all criteria identified in Level I before being considered for Level II points, and must meet all criteria in Level II before being considered for Level III points.  In other words, an applicant receiving points in the Level III category will have met all of the identified requirements in Levels I and II

· There is space for comments following each section of the review form.
· After all sections have been reviewed and scored, transfer points awarded to the cover page.
· Make funding recommendations based on the amount requested, the quality of the application, the proposed services, the number of students and the identified need. 

· If funding recommendation is less than amount requested, make specific suggestions of items to be deleted (i.e., do not fund computers).
· Use the space on the cover page to make specific suggestions/ recommendations to the applicant (e.g., computers not funded because ABC Foundation in Nevada is currently offering free computers to youth, and they can be contacted at…).
· If requested by the applicant, information included on the cover page will be shared with the applicant.
· The space for comments on the cover page should be used to share the strengths and weaknesses of the proposal with the applicant. 

· Avoid slang, abbreviations, etc., when recording comments on the cover page.
· Applicants can request the names of the Review Team, but no applicant will be given the name of an individual reviewer making a specific comment.
· Confidentiality and Conflict of Interest issues will be discussed prior to your review of any proposal, but be sure to excuse yourself if there is even a possibility of conflict.
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         Nevada Pre-Kindergarten

Education Program

Application

Section I:  Applicant Information/Certification

NEVADA PRE-KINDERGARTEN EDUCATION PROGRAM

Return to:

NEVADA DEPARTMENT OF EDUCATION

Office of Special Education, Elementary and Secondary Education, and 

School Improvement Programs
700 East Fifth Street, Suite 110
Carson City, Nevada  89701

CERTIFICATION

I HEREBY CERTIFY that, to the best of my knowledge, the information contained in this application is correct.

The applicant designated below hereby applies for a subgrant of State funds to provide instructional activities and services to meet the educational needs of the pre-kindergarten age group as set forth in this application.  The local Board of Trustees or governing board of the applicant’s organization has authorized me to file this application, and such action is recorded in the minutes of the agency's meeting held on  _________________________________ (Date).

This Plan may remain in effect for the duration of the authorization of the project, except as Amendments are determined necessary, and for Parts that require annual revision or a district may annually reapply.

Signature:________________________________________________  Date: _____________
	
	Superintendent of Schools or Designated Representative


SECTION I – APPLICANT

	Applicant/Fiscal Agent (Legal Name of Agency)


	
	Proposed number of participants to be served:

	
	
	Yr. 1 Children _____;   Parents ______



	Mailing Address (Street, P.O. Box, City/Zip)
	
	Plan for FY2012


	
	
	Plan Starting Date

	
	
	    

	Name, title and phone number of authorized

contact person
	
	Plan Ending Date

         

	E-mail Address
	
	


STATE DEPARTMENT OF EDUCATION USE

	Date Received:

Reviewer's Signature:
	Obligation this Application
	$


  Date:
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         Nevada Pre-Kindergarten

Education Program

Application

Section II:  Narrative

Narrative

The maximum number of pages allowed for the Narrative section of the application is twenty (20) pages (which does not include the required Matrices or Appendices).  Answer each of the lettered questions below in the order they are presented.  Please label each answer with its corresponding letter.

SUBSECTION A:  30 possible points

A. Provide a detailed description of your Pre-Kindergarten Education program.  Include a description of your service delivery model for the Pre-Kindergarten Education program. For example, how are services delivered?  Are they in the classroom, elementary or high school, community based, home visits, or a combination of those?  How often do classes meet (e.g., 2.5 hrs/day, 4 days/week)?
B. Provide a description of the accompanying parenting program. Include a description of your service delivery model for the parenting program. For example, how are the services provided?  Weekly home visits, monthly workshops, or a combination?  How often are parent services offered (e.g., 2 times a month, weekly one hour sessions)?
C. What is your research-based curriculum model (Creative Curriculum, High-Scope, Reggio, etc.)?  Provide a comprehensive description of the model you propose to use. In addition, describe how your program will utilize the Nevada Pre-Kindergarten Content Standards. How does your district/program define “school readiness”, and how does this link to your program curriculum, goals and outcomes for children in your program?
D. Describe anticipated staff and their qualifications and responsibilities.  If applicable, list vacant positions to be filled and describe the staff qualifications that will be necessary to fill these vacant positions. For example, how many certified teachers/aides will be used? Who does home visits or parenting classes, if provided?  Indicate the source for their salaries (e.g., Pre-K funds from this grant, Title I, etc.).

E. Complete Matrix A, which asks for each site location, staff (i.e., names and positions), number of students served per class, class operating or contact time (i.e., 9:00 a.m. to 11:30 a.m., Monday through Thursday), and start and end dates per site. No additional narrative necessary.

SUBSECTION B:  30 possible points

F. Provide data and information that supports the success of your Pre-Kindergarten education and parenting programs.  For continuing programs, provide all of your program’s outcome indicator data from the beginning to the most recent year (from 2001-2011). Provide an analysis of your improvements over time and successes relative to the outcome indicators. For new programs, provide any data and information from past and/or current early childhood and parent involvement programs that you have provided or collaborated in with others.  For instance, information from successful Kindergarten programs, Title I preschool programs, school-wide parent involvement programs, or collaborations with community pre-K programs may be included.

G. Provide a copy of your program’s goals and anticipated outcomes by completing Matrix B included in this section.  Identify your action steps, data to collect, timeline, and person responsible for applicable action steps as they relate to the respective required outcome indicators.  List any additional program-specific goals you may have beyond the required outcome indicators listed, if applicable.  No additional narrative is necessary.

SUBSECTION C:  40 possible points

H. Besides the assessments (e.g., PPVT, EOWPVT, etc.) and data collection (e.g., parent surveys, etc.)  that are required in order to measure the ECE and Parent Outcome Indicators, what other assessments will your program use in order to determine and monitor student progress, and parent progress towards the outcome indicators [portfolios, Early Childhood Environment Rating Scale/Early Language and Literacy Classroom Observation (ECERS/ELLCO) walkthroughs, readiness assessment, weekly logs, etc.].
I. Demonstrate that the area to be served has a high percentage or large number of children and families in need of Pre-Kindergarten education programs, as indicated by high levels of poverty, illiteracy, homelessness, limited English proficiency, or other need-related indicators. 

J. Demonstrate that this need (as described under I, above) is unmet in your community (e.g., “there is no preschool available to students who are zoned for our Title I Elementary school where 60% of our students are on free or reduced lunch”).

K. Describe strategies for recruiting the identified population that your program will serve. Include specific strategies for recruiting and/or identifying the homeless population, ensuring that homeless children have equal access to the preschool program. 

L. Describe the program’s entrance criteria (based on need) for students. Who is eligible for pre-kindergarten services as based on demonstrated need, and what are the eligibility criteria? For example, Who – 3 and 4 year olds and at least one participating parent; Criteria – low-income families, living within school attendance area, 3 or 4 year olds and at least one parent, etc.
M. How will eligible children be selected for the pre-kindergarten program if there are more eligible children than slots available? For example, develop a priority system, which should be based on need that may include a waiting list.
N. How will slots be filled if there are not enough eligible students by the first day of school (e.g., will slots be left vacant? How will you handle transiency during the year, etc.)?
O. What are the factors that would lead to a child and his/her family being withdrawn from the program (e.g., poor attendance, didn’t meet eligibility criteria, etc.)?
P. Provide a written copy of your enrollment, eligibility, and withdrawal policy that is available and provided to parents and the community. Label it Appendix A. No additional narrative necessary.

Q. Identify current and/or potential collaborations or partnerships with existing programs.  List collaborators/partners, identifying their contributions or roles as they would directly relate to and/or impact your State funded Pre-K program. For example, partners could be the public library, your school district’s 21st Century Program or Early Childhood Special Education Program, Head Start programs. Collaborations could be an agreement to refer to each other’s programs when appropriate, provide supplemental parenting services, sharing of funding and/or resources, professional development, etc.  Identify other funding sources that may support your Pre-K program and what that support may include (e.g. Title I, ECSE, shared staff, space, supplies, training, etc.)
Identify increased and specific collaborations and resources (i.e., matching funds) that provide additional support and/or school district/organization commitment to the program and its sustainability in addition to what is requested in the budget, despite times of potential budget cuts (i.e., blended funding sources, shared administrative support, vertical/horizontal alignment strategies with other early childhood funding streams (Title I, ECSE, et al.) and/or P-3 connections, etc.

	Matching Funds/In-Kind Support
[i.e. Salaries (program director, aides), supplies, professional development, etc.]
	Funding Source

(Title I, Head Start, Subsidies; ECSE; etc.)
	Amount

	
	
	

	
	
	

	
	
	

	
	
	


SUBSECTION D:  20 possible points

R. For longitudinal study purposes, describe your Pre-Kindergarten Education programs plan for following your graduating Pre-K students into and throughout their elementary school career.  Describe how student information such as grade retention rates, special education referrals, performance on any district administered assessments, and performance on state tests will be tracked longitudinally and provided to the identified program evaluator. Provide a copy of the materials you will share with parents regarding the longitudinal evaluation, including a copy of the form where the parent grants permission for his/her child to be followed in the longitudinal evaluation. Label it Appendix B.

S. Describe how your Pre-Kindergarten education program(s) supports your school district’s improvement plan or your elementary school’s improvement plan and/or reform strategies.  Connect your program efforts to the student achievement goals that are outlined in either plan.

Matrix A:  Note: The number of students accounted for on this form should equal the number provided on the Certification page.  Expand the size of the form as needed.  Delete example, if desired.

	Applicant:



	Site Location: Name of School, Physical Address
	Staff: 
Name of each staff member, position(s), & certification
	Students:
Number of students per staff, per location, age group of children
	Contact Time:
List the times and days per week this group of students seen.
	Start & End Dates Per Site:

	EXAMPLE:
XYZ Elementary 

123 Main St.

Carson City, NV

ABC High School

678 Elm St.

Carson City, NV
	Rex Jones-teacher, Tank Smith-aide

Abner Doe-teacher,

To Be Hired-aide
	18 students (3 & 4 year olds) per class (a total of 36 students)

20 students (4 year olds)
	9:00 – 11:30 am,&

12:30-3:00 pm

Monday – Thursday

8:30 am–12:00 pm, 

Monday - Friday
	9/4/07 – 6/13/08

9/4/07 – 6/13/08

	
	
	
	
	


Matrix B:  NV Pre-Kindergarten Education Program Goals & Implementation & Improvement Plan

	OUTCOME INDICATOR(
	Early Childhood Education
	Parenting Education:

Parenting Skills
	Parenting Education:

Parent & Child Together Time
	Parenting Education: 

Parents & Children Reading Together

	
Required Program Indicators
	80% of ECE children with a minimum of four months of participation will increase their standard score on the auditory comprehension and expressive communication subtests of the PPVT & EOWPVT.

ECE children with a minimum of four months of participation will make an average gain of 8 or 10 standard score points in auditory comprehension and expressive communication on the PPVT & EOWPVT.
	92% of participating adults enrolled in ECE for at least 4 months will meet at least one goal related to parenting skills (e.g., developmental appropriateness, positive discipline, teaching and learning, care-giving, environment) within the reporting year.
	80% of first-year ECE parents will increase the amount of time they spend with their children weekly within a reporting year.


	80% of first-year ECE parents will increase the amount of time they spend reading with their children within a reporting year.



	Additional Individual Program Goals 


	
	
	
	

	Data to Collect
HOW MEASURED(
(Delete examples)
	Ex.: PPVT & EOWPVT pre and post tests; PreLAS; ELLCO; and child portfolios


	Ex.: Parent Goal Checklist

Sign-in logs
	Ex.: PACT Logs

Virtual Pre-K activities
	Ex.: Reading Logs

	Timeline
	
	
	
	

	Entity Responsible
	
	
	
	

	Action Steps/ Progress


	
	
	
	

	Area/s for improvement

(Identify 1-3 areas for improvement in your program related to your goals and outcomes, rationale, etc.)
	This section is to be completed if grant funds are awarded, as a part of program’s mid-year report.

	Monitoring:

Status/Action Plan/ Timeline for Making Improvements


	

	Additional Notes/

Comments
	

	Number of Children on Current Waiting List    (If applicable)
	


Program:_____________________________________________
  Date:________________  Completed By:_______________________________________
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Section III:  Budget and Expenditure Summary
BUDGET INSTRUCTIONS

Budget/Expenditure Summary:  Complete this form, as appropriate.  Please make sure that all figures and sums are accurate. Currently, only 7 school districts have a negotiated Indirect Cost Rate:  Churchill, Clark, Douglas, Elko, Pershing, Washoe, and White Pine.  Indirect costs are not allowable for community-based organizations and those school districts that have not negotiated an indirect cost rate with the Nevada Department of Education (NDE). The Budget/Expenditure Summary must have an original signature of a person who is authorize by the applicant to do so.

Budget Detail/Narrative:  Complete this form, as appropriate.  Please be certain that figures on the Budget Summary page match those figures provided on the Budget Detail/Narrative page.  For the narrative portion, provide information that supports and justifies that expenditures are appropriate.  Make sure that major costs of the project are aligned with the program goals and objectives.  As a reminder, listed below are the following budget items to be considered:

· Budget emphasis should be placed on staff salaries and benefits, necessary classroom/curriculum/assessment supplies, evaluation costs, and required travel.  The money must not be used to remodel classrooms or facilities or for playground equipment.

· Allocate 4% of the budget to pay the expenses of the State mandated evaluation process.  This should be placed in the 300 Object Code Category – Purchased Professional Services.

· Allocate for staff (at least one staff member) to travel to at least two Pre-K Director’s Meetings.  Plan as if the meetings are to be held in Reno/Carson City.

· If your District has a negotiated Indirect Cost Rate, make sure it is calculated accurately and that it is calculated on the Subtotal of 100-600 & 800 categories only.

· Allocate funding for the purchase of the required assessments, if you do not have one already. 

· Be aware that at a minimum, all Pre-Kindergarten Education program sites will be defined as a site that fully funds the early childhood education/pre-k teacher. Students will be assigned to a teacher’s site or caseload and then these students will be included in the per-pupil cost ratio as well as the evaluation.

· If through program partnerships and/or collaborations, another program funds the certified teacher’s position, then it is required that the program fund the equivalent of a teacher’s salary at that given site.  Please identify exactly the funds that are dedicated towards each site that has the teacher supported by other funds.  This can be achieved either through the narrative detail and/or through separate budgets per identified site.

SECTION III:  PRE-K BUDGET/EXPENDITURE SUMMARY
The following budget forms can be located on the Nevada Department of Education website: http://nde.doe.nv.gov/FiscalServices.htm. Please note that column B, Supplemental Schedule, should explain each item in specific terms.  All items must be named, directly related, and necessary to the operation of the program.
· 825-3 SFP-01 State-Federal Budget Exp Summary (xls) 

· 825-4 SFP-04 State-Federal Supplemental Schedule (xls) 

	NEVADA DEPARTMENT OF EDUCATION

	State or Federal Budget Expenditure Summary



	Agency:
	 
	Project Number: 
	 

	Project Name: 
	 
	Fiscal Year: 
	 

	Check One: 
	 BUDGET:
 FORMCHECKBOX 

BUDGET AMENDMENT:
 FORMCHECKBOX 

FINAL REPORT:
 FORMCHECKBOX 


	 
	 
	 
	 
	 

	OBJECT
	DESCRIPTION
	INSTRUCTION COST
	SUPPORT SERVICES
	TOTAL

	
	
	
	
	

	100
	Salaries
	   
	   
	   

	200
	Benefits
	   
	   
	   

	300
	Purchased Professional/Technical Services
	   
	   
	 

	400
	Purchased Property Services
	   
	   
	   

	500
	510 Student Transportation Services
	 
	 
	   

	
	580 Staff Travel
	 
	 
	 

	
	Other (520, 530, 540, 550, 560, 570, 590)
	 
	 
	 

	
	Total 500
	 
	 
	   

	600
	610 General Supplies (exclude 612)
	   
	 
	 

	
	* 612 Non-Technology Items of Higher Value
	   
	 
	 

	
	620 Energy
	   
	 
	 

	
	630 Food
	 
	 
	 

	
	640 Books and Periodicals (exclude 641)
	   
	 
	 

	
	641 Textbooks
	 
	 
	 

	
	650 Supplies - Information Technology Related (exclude 651, 652, 653)
	 
	   
	 

	
	651 Software
	   
	   
	 

	
	* 652 Technology Items of Higher Value
	 
	 
	 

	
	653 Web-based and Similar Programs
	 
	 
	 

	
	Total 600
	 
	 
	   

	800
	810 Dues and Fees
	   
	 
	 

	
	890 Other Miscellaneous
	   
	 
	 

	
	Other (820, 830)
	   
	 
	 

	
	Total 800
	 
	 
	   

	Subtotal 100 – 600 & 800
	 
	 
	   

	** Approved Indirect Cost Rate:       _____%
	 
	 
	   

	700
	730 Equipment
	   
	 
	   

	
	Other (710, 720, 740, 790)
	   
	 
	 

	
	Total 700
	 
	 
	   

	TOTAL
	 
	 
	   


*
All items of value must be itemized in the budget detail

**
Indirect cost rates must be approved by the Department of Education before the subgrantee may budget for and charge those costs to the grant.

STATE OR FEDERAL FINAL REPORT OF EXPENDITURES
Supplemental Schedule/Detail *
Project Number/Name:

	A
	B
	C
	D
	E
	F
	G

	Object Code
	Title of Position/Purpose of Time/Narrative **
	Project Time (FTE)
	Quantity
	Salary, Rental or Unit Cost
	Budgeted Amount
	Expended Amount

	100
	 
	 
	 
	 
	 
	 

	200
	 
	 
	 
	 
	 
	 

	300
	 
	 
	 
	 
	 
	 

	400
	 
	 
	 
	 
	 
	 

	500-510
	 
	 
	 
	 
	 
	 

	500-580
	 
	 
	 
	 
	 
	 

	500-Other
	 
	 
	 
	 
	 
	 

	
	500 - Category Subtotal
	 
	 
	 
	 -   
	 -   

	600-610
	 
	 
	 
	 
	 
	 

	600-612
	 
	 
	 
	 
	 
	 

	600-620
	 
	 
	 
	 
	 
	 

	600-630
	 
	 
	 
	 
	 
	 

	600-640
	 
	 
	 
	 
	 
	 

	600-641
	 
	 
	 
	 
	 
	 

	600-650
	 
	 
	 
	 
	 
	 

	600-651
	 
	 
	 
	 
	 
	 

	600-652
	 
	 
	 
	 
	 
	 

	600-653
	 
	 
	 
	 
	 
	 

	
	600 - Category Subtotal
	 
	 
	 
	 -   
	 -   

	800-810
	 
	 
	 
	 
	 
	 

	800-890
	 
	 
	 
	 
	 
	 

	800-Other
	 
	 
	 
	 
	 
	 

	
	800 - Category Subtotal
	 
	 
	 
	 -   
	 -   

	
	100 - 600 & 800 Total
	 
	 
	 
	 -   
	 -   

	700-730
	 
	 
	 
	 
	 
	 

	700-Other
	 
	 
	 
	 
	 
	 

	
	700 - Category Subtotal
	 
	 
	 
	 -   
	 -   

	Total
	 
	 
	 
	 
	 -   
	 -   


*
If additional space is needed, duplicate this page and number the pages.

**
Explain each item in specific terms.  All items must be named, directly related, and necessary to the operation of the program.
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Section IV:  Assurances

ASSURANCES
If awarded this proposal, _________________________________ makes the following assurances:
(Name of Applicant)
· All services offered through this program shall be voluntary and optional for children and their parents.  Parents must request the services for their child or children.  No action will be taken upon referral without the request for services.

· To receive services funded by this program, children must meet criteria set forth in the application package and must be in the pre-Kindergarten age range (3 to 5 years old, but not age eligible for Kindergarten).

· Each Pre-Kindergarten education program shall contain the following components (either paid for out of requested funds or through in-kind contribution/collaboration with partners):

· Project Manager/Supervisor;
· Licensed Early Childhood Educator(s) trained in a research-based, proven effective curriculum;
· Participation in the Statewide Evaluation System, including participation in tracking graduating Pre-K students and providing student data for inclusion in a longitudinal study; and
· Pre-Kindergarten Education program with an accompanying parenting program.
· Funds received under this program will be used solely for the purpose of supporting the activities as outlined in the attached proposal and RFA document in accordance with all applicable stated regulations and policy and procedures.  Any grantee receiving funds for equipment of $500 value or more may be required to return the equipment to the Department of Education if, for any reason, the program is discontinued, unless a request for exemption is approved in writing with specified conditions.

· Each Pre-K education program must participate in the statewide program evaluation system (annual and longitudinal); this includes using the outcome indicators and providing required data (e.g., pre/post test data, test data on longitudinal participants who are now in Kindergarten, 1st, 2nd, and 3rd grade, program data, etc.) to the Pre-K education program evaluator and the Department of Education.  The applications must include a provision to allocate 4% of the total budget for evaluation services conducted for the State. The applicant is required to use the Early Childhood Environment Rating Scale-Revised (ECERS-R) and/or the Early Language and Literacy Classroom Observation (ELLCO) tool (using applicable sections) to assess program quality and improvement and participate in other evaluation initiatives required by the Department of Education.  
· Approximately every six months each project must gather and report data on progress towards meeting project goals and outcomes and Pre-Kindergarten education program quality indicators.  A web-based information reporting system will be used by individual projects to report program and participant data to the state. This data will be aggregated and may be reported to the Nevada State Legislature and other entities in order to demonstrate the success of this program for future funding.

· A homeless child will be enrolled in his/her “school of origin” or the school in which the child was last enrolled.  A homeless child shall immediately enroll in school, even if the child lacks records normally required for enrollment, such as previous academic records, medical records, proof of residency, or other documentation.  The enrolling school must refer the parent/guardian of a homeless child to the school district homeless liaison, who shall help obtain necessary immunizations or immunization or medical records.  Any record ordinarily kept by the school of each homeless child must be maintained so that the records are available.

· Project personnel will attend appropriate meetings and training sessions as required by the Nevada Department of Education (NDE).

· Funds received under this program will not be used for lobbying or to influence any federal or state agency or legislative staff involved in the award of such funding.

· The applicant organization will provide or continue to provide a drug-free workplace.

· Funds received under this application will not be used to supplant existing financial support for current programs administered by applicant or collaborating entities.  Funds will not be commingled with other state or local funds.

· A complete file will be established to include the approved application form, award document, approved revision (if any), verification of expenditures, logs of receipts and expenditures, correspondence, and final reports.  This file shall be available for review by NDE project personnel or their authorized representatives upon request.

· A bookkeeping system will be developed to monitor receipts and expenditures by line item.  Expenditures cannot exceed the approved budget in any line item without prior written approval from the Nevada Department of Education (NDE).

· Records shall be maintained in accordance with general accounting standards.  Receipts, invoices, and/or computer printouts will be maintained to verify expenditures.  Copies of this verification will be submitted to the NDE upon request.

· Travel claims will be maintained for any travel reimbursement made with project funds. (Per diem, mileage, and lodging payment are allowable only at State-approved rates.)

· All activities must take place within the funding period.

· An inventory of materials and supplies purchased through Pre-Kindergarten education dollars shall be maintained and made available upon request.

	Print or Type Name and Title:
	
	
	Print or Type Name and Title:
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	

	Signature
	
	Date
	

	Signature
	
	Date
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