District Director’s Meeting
Nevada Department of Education 
Board Room, Carson City, NV 89701
Tuesday, May 26, 2015
1:00-3:00 PM
	Purpose: To update district directors about NDE activities. 
Outcome: Provide districts and regional professional development providers with needed information from NDE. (Feedback from participants; distribution of information; reply to meetings, etc.)

	Topic
	Notes

	Welcome
	Julian Montoya went through the details of the agenda. He announced that Dave Brancamp was named the official Director of the Standards and Instructional Support (SIS) office as of last Thursday.

	Office of Standards and Instructional Support
· OER Collaborative Update
· EOC Remediation Steering Committee
· Nevada State Literacy Plan
· Classroom Alignment Tools
· FAI workshop
	Open Educational Resources (OER):  Four teachers from around Nevada along with two SIS members are going to Denver in the middle of June to review various prototypes of potential material from eleven vendors. The review team will then recommend which vendors they believe will produce the OER materials that will be available later in the school year 2015-2016. The OER material is to provide supportive resources for math and ELA aligned to the Common Core State Standards. The Collaborative is continuing to look for financial support for these materials. It will be great to have Nevada teachers at the table.
End of Course (EOC) Remediation Steering Committee: A team from around the state will be convening on May 28th.   Darrin Hardman and Dave Brancamp will help facilitate a discussion around the best practices for remediation of students who have not been successful in completing the EOC examinations. Teacher/District work teams will be convened to assist with this work in the summer and fall of 2015. 
Nevada State Literacy Plan: In June of 2015 NDE will be complete the final edits to the Nevada State Literacy Plan and begin the distribution of the document to all the districts and key educational stakeholders. This plan will include a presentation to the Governor in the middle of June as well as come Legislators. Mass distribution of the plan will be between July and August. 
Classroom Alignment Tools:  You can currently find the Classroom Alignment Tools on the Nevada Department of Education (NDE) Website.  They are a reflective resource for teachers, principals, and districts. These tools can be used to show how supplemental instructional materials are aligned to the various criteria in the rubrics. The classroom alignment tools are to be a pro-active reflective tool that NDE believes teachers will look at when judging supplemental materials. These rubrics do not need to be sent to NDE.  These rubrics can also be used as evidence of alignment of materials for the teacher evaluation. There will be three technical assistance trainings to elaborate on the use of this tool in August and September of 2015.
Formative Assessment Inventory (FAI):  The FAI workshops are available for teachers across Nevada. These workshops will begin in the Fall of 2015. The workshop idea is an initiative through WestEd and involves the work of Margaret Heritage regarding Formative Assessment. Participants can earn in-service credits and graduation credits from Grand Canyon University. The cost for the graduation credits is $300.

	The 15-16 NEPF Implementation Update:
	Dena Durish provided a legislation update that has impacted the implementation of the Nevada Educators Performance Framework (NEPF).  Friday, May 29th is the legislative deadline for things to pass out of the second house. AB 447 relates to the NEPF and it passed out of Senate and will have to go back to the assembly. Currently, the NEPF is written to be 50% based on state student achievement in the 2015-2016 school year. However, due to not having assessment data in all districts this year, the legislature is looking to amend the percentages for the next two years. This proposed change would have teachers NEPF be based on 20% student data (10% district and 10% state assessments). The following year the assessments used in the NEPF would increase to 40% (20% district and 20% state assessments).  
There have been challenges for the Teachers and Leaders Council (TLC) such as the work involving the Group 3 (other licensed education personal). There will be another year to determine what this will look like. The Nevada State Board of Education will determine which groups will have a statewide system. The TLC will work on what in each group will work and then it will go into effect in 2016-17. 
Dena Durish also discussed how probationary teachers must receive three evaluations a year.  The TLC will look into the districts feedback and possible adjustments to the observation cycles. New probationary teachers will have three observations that will culminate in one final evaluation. If they receive highly effective or effective during their first year, they will then only have 2 observations the following year. This may also result into only one observation the following year. 
There has been as least one district that has requested the use of a different evaluation system. Previously the law did not account for different evaluations. This new law now addresses the request to use a different evaluation system, whereby the Nevada State Board of Education will determine the final decision on this alternative evaluation system. If the law passes, a guidance memo will be sent out to all districts. 
The TLC will be updating the tools and protocols for NEPF this year. A survey was sent out across the state, but has only received a 26% response. 

	Nevada Assessment Update: 
· State Board of Education
· Smarter 
· End of Course
· ACT
	State Board of Education: On June 11th the Nevada State Board will be meeting and will have an open discussion regarding the high school assessments: EOC and ACT. Smarter Balance will not be discussed due to the current Breach of Contract issue. 
Smarter: Julian Montoya thanked the districts for their persistence in working through technological challenges this spring. NDE looks forward to a more successful year next year.  The testing window closes on June 12th for the Smarter assessments in grades 3 – 8. NDE will follow up with a firm date from Measured Progress in regards to when scoring reports will be sent out. 
End of Course:  The EOC examination window will close on May 29th.  NDE will be finalizing a timeline for when the EOC examinations will be scored in the next month. There will be a standard setting meeting this summer in either late July or early August. Please inform the NDE of potential participants that may be considered for this meeting. 
ACT:  NDE has heard from the districts that they would like to move the ACT assessment to the fall.  This is something we are looking into, but currently due to the contract that is in place the earliest date could be in March 2016. For future contracts, NDE will try to have earlier dates available. This year, results will be sent to students during the first week of June. 

	Communication Update
	NDE will take a more active role in communicating about the assessments in the next school year. This year some students will not have a complete battery of test scores due to the various technological issues. NDE will be working with the vendor and districts to supply the most detailed report possible given these circumstances along with potential “talking points”.
NDE is also working with ACT to publish a press release to discuss the potential use and understanding of student test scores.
NDE will be once again participating in district back to school events throughout the state during the month of August and early September. If you have a back to school event that you would like NDE to assist with, please contact Judy Osgood.
There will be a summer learning resources available to parents and students.  A press release for this program will be forthcoming to make families aware of this opportunity to better prepare our students for a successful 2015-2016 school year. NDE also hopes to partner with local libraries in spreading this opportunity to all students. 

	ELL Update

	The WIDA test results have been sent to districts, students, and parents as of last Friday, May 22nd. Letters will be sent out indicating whether or not students will be continuing or exiting the ELL services based on the published exit criteria. These may be sent out with the parent reports or sent out separately. 
[bookmark: _GoBack]There are approximately 75,600 students who are identified as ELL in Nevada.  This is a decrease in the projected allocations. 
There will be approximately 50 different representatives who will be attending an Early Childhood Master of Padres for WIDA training.

	Special Education Update
	Multiple grants to help fund special education are being brought forth to the legislature.  This year is the last year that Special Education will be funded on a  per unit basis.  From now on special education will be funded on a per pupil basis.  
There will be an early childhood inclusion conference, July 13-14th in Las Vegas. Districts are encouraged to bring teams. Scholarships are available to assist with travel.
NDE is working on a collaborative statewide information/data system. Districts will use Infinite Campus for IEP programs this year.

	CTE Update
	There have been many recent legislature requirements in regards to Career and Technical Education (CTE), which NDE will share with the districts upon completion of this session. The Governor’s requested budget increased CTE from $3.34 million to $7.34 million. There is also a proposal to move an additional $7.3 million to support programs in CTE. 
Increased funding will have a profound impact for CTE programs and students.  There are currently 55,000 CTE students in Nevada and 5,000 program completers. The goal is to double that number. The NDE CTE office in conjunction with districts will fully develop programs so that students can obtain the completion of programs.  There will be a full alignment to high priority career paths, which have been identified by the business sector. The CTE office will be holding meetings with stakeholder groups over the next 4-6 weeks, so please look for additional information in the coming month. 

	Accountability Update
	See the PowerPoint slides for details or contact Diane for any additional clarifications needed.

	Read by 3.

	Dr. Canavero shared information about the Read by 3, which  is Governor Sandoval’s literacy initiative and is outlined in SB 391. This bill establishes that all students to read by the end of 3rd grade. The bill also includes criteria for advanced students as well. Currently, it is proposed to have $5 million attached to the first year of implementation and $22 million for the second year. 
The NDE budget was approved at the committee level and now awaits the bills attached to these fiscal notes to clear both houses. This includes the entire grades 3-8 summative assessment budget that includes interim assessments and the Digital Library as well as the summative assessment. 

	Next Steps and Future Meeting Dates
	Dr. Canavero shared that there is currently there is a scholarship bill in front of the legislature to address the teacher pipeline and teacher retention issues in our state. The bill is SB 511.  Please share this with your HR directors. The bill allows teacher education providers (public/private, under/grad, or alternative) to provide up to $3,000 scholarships for those selecting the field of education as their course of study. The second part of this bill will incentivize higher education institutions with education programs to help students to graduate on time, by giving them ($1,000) per student.  If a student does not complete the education program on schedule, then the institution must repay the money. 
The next District Directors meeting is scheduled for August 25th at 9 AM. 



