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CHECKLIST

Successful technology plans align the overall education or library service improvement objectives with the following five criteria.  To qualify as an approved Technology Plan for Universal Service Program discount, the plan must meet these criteria.  It is critical that technology planning not be viewed or treated as a separate exercise dealing primarily with hardware and telecommunications infrastructure.  There must be connections between the proposed physical infrastructure of the information technology and the plan for professional development, curriculum reform, and library service improvements.

(Indicate the page numbers on which each criterion is addressed in your district ed tech plan and then remove this statement before publishing the final plan.)

	_____
	The plan establishes clear goals and a realistic strategy for using telecommunications and information technology to improve education or library services.



	_____
	The plan has a professional development strategy to ensure that staff knows how to use the new technologies to improve education or library services.



	_____
	The plan includes an assessment of the telecommunication services, hardware, software, and other services that will be needed to improve education or library services.



	_____
	The plan provides for a sufficient budget to acquire and maintain the hardware, software, professional development, and other services that will be needed to implement the strategy for improved education or library services.



	_____
	The plan includes an evaluation process that enables the school or library to monitor progress toward the specified goals and make mid-course corrections in response to new developments and opportunities as they arise.




Optional Sections

The following pages are included in the State plan and districts may choose to include them as well.   

1. Acknowledgements
2. Executive Summary
3. Title Page
4. Bibliography or Appendices
Additionally, districts may choose to include any other sections they deem important.
Budget

Districts must include a budget section and it may be placed anywhere in the plan.  Accompanying this template is a separate budget template (Tech_Plan_Budget_Template.xls) used by NDE.  Districts may choose to use this format or any other format that suits the needs of the district.  Since approved plans will be loaded onto the web, districts that wish to not have their budgets on the web should submit their budgets in a separate file.

Title of Plan

Subtitle

Introduction
Subheading 1:
Type text

Subheading 2:
Type text

Subheading 3:
Type text

Subheading 4:
Type text

Goals for Success
(Districts plans must address all of the Underlying Ideologies and Goals for Success that are in the State plan.  Districts may choose to include additional ideologies and goals beyond what is included in the state plan.)
Type text

Underlying Ideology of the Goals for Success
2008 District Improvement Plan

Type text

21st Century Schools and Learners

Type text

Collaboration

Type text

Others as Defined by District (optional)
Type text

Goal 1: Infrastructure and Connectivity

The State plan includes three goals – Infrastructure and Connectivity, Professional Development, and Instructional Integration.  These goals must be addressed in district plans.  Districts may choose to include other goals, as well.
Goal Statement (List and describe the goal.)
Type text

Rationale (Why is this goal important?)
Type text

Benefits for Learning (How will students benefit if this goal is accomplished?)
Type text

Reality in District (What is the current state of this goal in your district?)
Type text

District added information (Districts may choose to include additional sections.)
Type text 

Target 1 (“Target” is just another word for “objective”.  In a broad sense, what is going to be done to accomplish this goal?)
Type text

	Action Step
	Responsible
	Onset
	Resources Needed
	Outcomes

	What steps need to be taken to accomplish the Target?
	Who is responsible for accomplishing this Action Step?
	When will the work begin?
	What resources are needed to accomplish this Action Step?
	What will be accomplished when this Action Step is complete?
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Target 4
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For Additional Targets: Copy and Paste
Type text

	Action Step
	Responsible
	Onset
	Resources Needed
	Outcomes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Goal 2: Professional Development
(Refer to Goal 1 for further explanation of the sections of this goal.)
Goal Statement

Type text

Rationale

Type text

Benefits for Learning

Type text

Reality in District

Type text

District added information

Type text 

Target 1

Type text

	Action Step
	Responsible
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	Resources Needed
	Outcomes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Target 2
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Target 3
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Target 4
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For Additional Targets: Copy and Paste

Type text

	Action Step
	Responsible
	Onset
	Resources Needed
	Outcomes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Goal 3: Instructional Integration
(Refer to Goal 1 for further explanation of the sections of this goal.)
Goal Statement

Type text

Rationale

Type text

Benefits for Learning

Type text

Reality in District

Type text

District added information

Type text 

Target 1
Type text

	Action Step
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	Onset
	Resources Needed
	Outcomes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Target 2

Type text
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	Outcomes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Target 3
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Target 4

Type text
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For Additional Targets: Copy and Paste
Type text

	Action Step
	Responsible
	Onset
	Resources Needed
	Outcomes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Additional Goals: For additional goals copy and paste next three pages
Goal Statement

Type text

Rationale

Type text

Benefits for Learning

Type text

Reality in District

Type text

District added information

Type text

Target 1
Type text

	Action Step
	Responsible
	Onset
	Resources Needed
	Outcomes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Target 2

Type text
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Target 3

Type text
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For Additional Targets: Copy and Paste
Type text
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