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AUDIT TOOL FOR DISTRICTS (NCCAT-D)

INFORMATION SHEET


	· Identifies a district’s strengths and needs in the areas of Curriculum & Instruction, Assessment & Accountability, and Leadership
· Provides a rich set of data to inform district planning efforts


NCCAT-D:



Background:
The NCCAT-D is a research-based mechanism for evaluating district practices with regard to Curriculum and Instruction, Assessment and Accountability, and Leadership. A valuable part of a comprehensive needs assessment, the results of the NCCAT-D provide information and data so that districts can develop and implement focused district improvement and/or strategic plans in order to meet student achievement goals.

NCCAT-D Process:
The NCCAT-D Process consists of two parts:
1. The Audit process where a facilitator, utilizing the NCCAT-D rubric, leads a team through the collection and analysis of data in order to determine rubric ratings.
2. The development of the District Plan that incorporates and addresses the needs identified in the NCCAT-D audit.

Under Nevada’s Education Performance System, the NCCAT-D is utilized in determining a district’s capacity to meet the needs of its struggling schools. Districts with one and/or more identified Priority or Focus schools, and/or a large proportion of 1 or 2 Star schools are required to complete the NCCAT-D Process.

	Facilitator
	NCCAT-D Team

	Districts select the facilitator to lead the NCCAT-D Process:
· NDE encourages facilitation of the NCCAT-D process by an external facilitator
· NDE will provide technical assistance to assist districts in selecting and supporting a facilitator
	Districts are responsible for identifying NCCAT-D Team members who will assist in the NCCAT-D Process:
· Suggested Team membership: district curriculum specialists, teachers, principals, school board members, parents, district staff development representatives, the district’s diverse population representatives, etc. 



· The NCCAT-D aligns with the Nevada Comprehensive Curriculum Audit Tool for Schools (NCCAT-S), the audit tool used by schools to determine its strengths and needs in the areas of Curriculum & Instruction, Assessment & Accountability, and Leadership.
· The NCCAT-D is a recommended process for all districts interested in improving district systems that support and elevate student achievement.
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