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2017-2021 Nevada Ready 21 Request for Applications

[bookmark: _Toc494182985]Nevada Ready 21 Vision, Mission, and Definition of One-to-One
Vision: 
Nevada Ready 21 ignites economic development by delivering a 21st century workforce, and by ensuring student equity through personalized access to a connected, 21st century education. 
Mission: 
To provide all Nevada students an equitable, technology-rich education that supports high standards, an engaging learning environment, and the development of the 21st century skills students will need to fuel the economic growth of the state. Furthermore, Nevada Ready 21 will support educators in their efforts to create more engaging and personalized instruction by providing the essential tools and the ongoing professional development to guide their transformation. 
Definition of one-to-one student computing:
One-to-one computing provides students and teachers with 24 hour access to their own personal, portable, technology device connected wirelessly to the Internet.


[bookmark: _Toc494182986]Introduction
Nevada Ready 21 is a state-funded, one-to-one student computing program that provides Nevada students an equitable, technology-rich education while supporting educators in the pursuit of creating an engaging and personalized educational experience for students.  Nevada Ready 21 transforms K-12 education by engaging all students in a personalized, learner-centered education. By purposefully infusing technology into students’ daily experience, Nevada Ready 21 teachers will provide students with a 21st century education that builds a vibrant, diverse economy. Every Nevada Ready 21 student will have access to the two most important educational opportunities available:

1. Skilled educators who value connected, personalized, student-centered learning, and
2. Continuous access to a personal, portable device that is connected wirelessly to the Internet.
Every Nevada Ready 21 educator will have on-demand access to sustained professional development, membership to a network of other innovative, Nevada Ready 21 teachers, and essential tools for delivering an equitable, engaging, technology-rich educational environment that supports all students’ learning and Nevada’s economic development.

The 2015 Nevada Legislature appropriated over $20 million to the Nevada Ready 21 program for the 2016 and 2017 fiscal years that launched the first NR21 cohort.  These funds put technology into the hands of 20,000 students and teachers.  This RFA requests applications to participate in the second NR21 cohort for which $5.5 million is available.  For additional information on the Nevada Ready 21 program refer to the Nevada Ready 21 Plan.

[bookmark: _Toc494182987]Eligible Applicants
Any Nevada school district may apply on behalf of its middle schools as well as state-sponsored charter schools.  For the purposes of this application, the term “district” will imply inclusion of the state-sponsored charter schools as well as Nevada school districts.  Schools may apply only once through their districts’ application.  


[bookmark: _Toc494182988]Grant Funds Available and Permitted Uses
As mandated by SB515 that came out of the 2015 Legislature, SB467 that came out of the 2017 Legislature, and by NRS 288.790, these state funds must be allocated to school districts and state-sponsored charter schools to implement the Nevada Ready 21 Plan.  This RFA solicits applications for the second cohort of schools to be selected and funded to begin the program in December 2017, and will run until June 30, 2021.

Funds Available:  $5.5 million to fund middle schools for 6 months of planning followed by 3 years of implementation


[bookmark: _Toc494182989][bookmark: _Toc436722640]Nevada Ready 21 Solution

[bookmark: _Toc494182990]Devices
[bookmark: _a2o1d8yhleqj]CTL NL61X Chromebook for Education 
The student device (Chrome OS) selected for NR21 is the CTL NL61X Education Chromebook, a ruggedized Chromebook designed specifically for education. CTL was among the first to bring this Intel-designed ruggedized Chromebook to market. Unique features include reinforced ports and hinges, non-slip texture, fanless design, anti-peel keys and 180-degree rotating camera with an optional microscope lens.
 
Specifications:
Screen Size: 	11.6 Wide Screen IPS Touch
Screen Resolution:  	1366 x 768 HD
Processor:  Intel Celeron N3160 (2M Cache, up to 2.24GHz-Quad Core
SDD Storage:  32GB EMMC
Memory:  4GB Maximum
Internal Microphone:  Yes - One (1) Internal Microphone
Speakers:   2 Built-in Speakers
Wireless: 2x2 Dual Band Intel Dual Band WL/BT802.11 AC 7265
Bluetooth: Yes - 4.0
HDMI Port:  Yes
USB 3.0 Ports: 2
Audio Ports: 1x 3.5mm Combo Jack for Mic/Headphone
Card Reader: 2 in 1 SDHC/MMC
Webcam: 2.0M Pixel Camera (720P)
Kensington Lock Ready: 	Yes
Battery Life - Maximum Time: 14.0+ Hours
AC Adapter: 40 Watts (19v 2.1A)
Dimensions:  Size / Weight: 11.8” x 8.5 x .88
Weight: 3.05lbs / 1.38kg

[bookmark: _yu2kuf0nlis]

CTL EG24 Windows Laptop for Education
The student device (Windows) selected for NR21 is the CTL EG24 windows Laptop for Education a ruggedized laptop designed specifically for education. Unique features include reinforced ports and hinges, non-slip texture, fanless design, anti-peel keys and 180-degree rotating camera with an optional microscope lens.
 
Specifications:
Screen Size: 11.6 Wide Screen LED LCD
Screen Resolution:  1366 x 768 HD
Processor: Intel® Celeron® Processor N3000
Maximum Processor Speed: 2.08Ghz
Chipset: Braswell
Graphics Card Onboard
Memory:  4GB Maximum
Internal Hard Drive Slots: One (1) 2.5 Hard Drive - 120GB SSD
Micro SSD Capable: Yes
Internal Microphone: Yes - One (1) Internal Microphone
Speakers: 2 Built-in Speakers
Wireless: 802.11 a/b/g/n/ac, 2x2, 2.4G and 5.0G Bluetooth 4.0
Bluetooth: Yes - 4.0
HDMI Port: Yes
LAN Port: 10/100/1000 Mbps
USB 2.0 Ports: 1
USB 3.0 Ports: 1
Audio Ports: Headphone and Microphone
Webcam: 2.0M Pixel Camera (720P)
Kensington Lock Ready: Yes
Battery Life - Maximum Time : 8.0+ Hours
AC Adapter: 65W AC adapter (19V 3.42A)
Dimensions: 11.6 x .5 x .5
Weight: 3.4lbs


[bookmark: _Toc494182991]Application Software
Productivity Software
Google Apps for Education allows teachers and students to create, share and edit files in real time. Google Apps for Education core services include Gmail, Calendar, Docs, Sheets, Slides, Hangouts and Drive.
[bookmark: _nuoqm4p6rg9]Creativity Software
· Autodesk Pixlr is a fun and powerful photo editor that lets students quickly crop, rotate, and fine-tune any picture.
· WeVideo is a unique cloud-based collaborative video editing service that helps people from all over the world simply create and share great-looking videos. The WeVideo editor is easy enough for first-time editors, and sophisticated enough to help students create a professional-looking video.
· Noteflight is an online music writing application that lets students create, view, print and hear music notation with professional quality right on their CTL NL6 Chromebook.
[bookmark: _2emz9jmym21m]STEM
· NcLab courses help students develop critical thinking, problem solving skills and perseverance by teaching computer programming and 3D modeling - essential 21st century STEM job skills.
· ArcGIS is a powerful world atlas that facilitates the learning of geospatial reasoning and visualization of geographic data.
· PocketLab is a scientific instrument that connects to the CTL NL6 Chromebook and fits in a pocket. PocketLab allows students to explore the world and build science experiments using integrated sensors including: Accelerometer, Gyroscope, Magnetometer, Pressure and Temperature.
· LabCamera by Intellisense allows students and teachers to conduct physics, biology and chemistry experiments by using the CTL NL6 integrated camera and the LabCamera App.
[bookmark: _ctjl4nxdazkx]Learning Management System
·  Canvas is an easy-to-use, cloud-based learning management system (LMS) that connects all the digital tools and resources teachers use into one simple place.
[bookmark: _qy32rtvcul13]Management Software
· Securly provides a safe and productive environment for student internet use. Simple Cloud Based Web Filtering with Granular K-12 Policy Management Delivered through the cloud, Securly provides both in-school and take-home filtering through the same admin console.
· Google Chrome Management Console makes it easy for school IT administrators to deploy and manage users, devices and apps across a fleet of thousands of Chromebooks.
· Distribu-Q
Distribu-Q is a cloud-based solution to circumvent the hurdles of managing 1-to-1 laptop program deployment, distribution, repair tracking, communication to all stakeholders.
· Netop Vision
Classroom management software to assist teachers with keeping students on task.


[bookmark: _Toc494182992]Program Options 
There following program options are available for selection, and indicate budget items the state will cover for each option. Schools must choose one program option.  Districts with multiple schools can have multiple options in their aggregate application.  Districts that choose options 2, 3 or 4 will need to submit documentation of compliance with Core Requirements as noted in the RFA with their application. 

	Option 1
	Option 2
	Option 3
	Option 4

	NR21 CTL Device Package (Chromebook or Windows, description starts on p. 4) - Support, Warranty, Software
	Local Device Supplied by Grantee, Software Supplied by CTL*
	Local Device Supplied by Grantee, Software Supplied by CTL*
	Local Device and Software Supplied by Grantee*

	
Networking**
	
Networking **
	
Networking** 
	
Networking** 

	
Professional Development
	
Professional Development
	
Professional Development
	
Professional Development***

	
Onsite Digital Learning Coach
	
Onsite Digital Learning Coach
	
Onsite Digital Learning Coach
	
Onsite Digital Learning Coach

	
Onsite IT Technician
	
Onsite IT Technician
	
Onsite IT Technician Provided by Grantee
	
Onsite IT Technician Provided by Grantee



*District/School must submit Appendix F:  NR21 Core Requirements Agreement
**Applicant must submit Appendix C: Wireless Network Solution if opting out of networking.
***Applicants who choose to provide their own PD must provide evidence that it adheres to ESSA Levels of Evidence (See Appendix G). 
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	Device Package
	Core Requirements

	Specifications
	· 4MB Cache
· 4GB RAM
· Quad core 2.25GHz Intel Celeron CPU (N2940)
· 11.6” 1366 x 768 LED Display
· Intel Dual Band Wireless AC 7260 Adapter (802.11ac 2x2 / Bluetooth 4.01)
· 16GB SSD Storage
· Webcam
· Battery (min. 8 hour battery life)
· 2 in 1 SD/MMC Card Reader, HDMI, 1 x USB 2.0, 1 x USB 3.0 or equivielent

	Support
	· 5 school days turnaround from date broken device is shipped from school to date repaired device is received by school
· 1 school day or less for student or teacher to not have access to device
· Adequate buffer stock to ensure there is always a replacement device available
· 24x7 helpdesk for submission of support requests by users at each school
· Coordinate with each school to ensure orderly and efficient device deployments via a district project manager (min. 0.15 FTE/6 hours per week)
· report school deployment plans to NR21 team member
· deploy all learning devices in the 2018-2019 school year

	Warranty/Service Level Agreement
	· Ensures no student or teacher is without a functioning device for more than one school day
· Ongoing detailed service and support reporting.  
· Project Manager (district staff or vendor) (minimum 15% of FTE depends on # schools and # students)

	Software
	· No Cost Subscription: Google Apps for Education and/or MS Office 365, PocketLab, and Desmos Graphing Calculator, ArcGIS Online, Autodesk Pixlr, Noteflight. 
· Paid Subscription required: Software that possesses the same functional requirements as NR21 solution software (NcLab and WeVideo) . 
· All software must be compliant with FERPA and State regulations involving student privacy.





	Networking
	· All necessary instructional and administrative areas can function wirelessly.
· Maintain a  buffer stock of wireless access points for replacement to ensure no more than 2 hours downtime 
· Provide same day response, 4-hour response time in support of the networking solution at each school, onsite support will be provided within 24-hours during normal working hours
· Equip network switching and controller devices with redundant power supplies so that device will continue to operate should one power supply fail without the need for intervention
· Configure wireless controllers at a school site to be fault tolerant 
· Students and teachers will remain connected to the school’s wireless LAN as they move around within the various rooms and areas.
· The school’s wireless network must be accessible from all instructional areas as well as core administrative areas including academic classrooms for all content areas, frequently used study areas, media centers, assembly spaces, library, performance theater, and administrative offices

	Digital Learning Coach
	· FTE based at the school site
· Provide professional development and classroom support for teachers and administrators that meet the individualized needs of NR21 schools, and to ensure that teachers are prepared to instill 21st century learning practices in their classrooms.  
· Create a device-specific module to orient teachers to the locally-supplied device to be included with the Nevada Ready, Set, Go modules.
· Participate in a state-run training focused on developing coaching skills
· Facilitate online modules for teachers developed by NR21 Professional Development Strategists. 
· Two or more districts applying on behalf of small schools may share coaching resources.  

	On-Site IT Technician
	· Provide on-site responses to school requests in 24 hours or less
· Support each school /district in the creation of Google Apps for Education and/or MS Office 365 domain
· Assist school staff in the creation of Google Apps for Education and/or MS Office 365 user accounts 
· District plan must ensure adequate IT support ( 24 hour response to IT requests) 
· IT Tech is an active part of the site-based team (Principal, DLC, lead teacher) 




[bookmark: _Toc494182994]Professional Development 
Professional development is the cornerstone of any educational technology program and this is especially true for one-to-one programs.  Professional Development Strategists (PDSs) are members of the state team who support NR21 PD activities.  Digital Learning Coaches (DLCs) are school-based coaches who support NR21 school-based staff in NR21 implementation.  PDSs and DLCs are at the core of the NR21 PD strategy.

As part of the NR21 PD strategy, teachers will receive devices in spring semester of 2018 prior to the school roll-out in fall semester 2018.  Teachers are expected to take a 15-hour, online facilitated course prior to roll-out of student devices.  This course, Nevada Ready, Set, Go, is offered through the NR21 program, and includes the following items.

· NR21 Mission, Vision
· Nevada’s Definition of 1:1
· Nevada Computer and Technology Standards
· Digital Citizenship
· Student-Centered Learning
· TPACK and SAMR
· Framework for 21st Century Learning & 21 CLD
· Chromebook 101
· G Suite (Drive, Docs, Slides)
· G Suite Tools (Sheets, Forms, Extensions & Apps)
· Canvas Learning Management System


Additional Professional Development
In addition to the Nevada Ready, Set, Go module, teachers and principals will participate in ongoing PD throughout their involvement with NR21.  Below is a description of a few of the opportunities available to district leads, school administrators, coaches, and lead teachers.  Locations may change based on the grantees’ locations.

	Event
	Type
	17-18 School Year
	18-19 School Year
	Locations
	Notes

	Digital Learning Summits
	Face-to-face
	Spring 2018
	Spring 2019
	Carson, Elko, Las Vegas
	Includes Leadership Track

	GC Educator (Level 1 & 2)
	Face-to-face
	Fall/Winter 2018
	Fall 2019
	Carson, Elko, Las Vegas
	Includes preparation in advance of F2F testing

	GC Administrator
	Face-to-face
	Fall/Winter 2018
	Fall 2019
	Carson, Las Vegas
	Includes preparation in advance of F2F testing

	Webinars (Online)
	
	
	
	
	

	CTL Software Solution
	Recorded tutorials + new additions to the software package
	Ongoing
	Ongoing
	N/A
	On-demand

	NCLab
	Online, facilitated
	Fall '17
	Ongoing
	N/A
	Ongoing series

	Facilitated Online Training
	
	
	
	
	

	Principal Cohort
	Webinar (Facilitated)
	Fall '18 (9x/year)
	Fall '19 (9x/year)
	N/A
	PLC

	Facilitated Online Courses Delivered Through Canvas *
	
	
	
	
	



	WeVideo & the 21C Learner
	Online, facilitated course
	TBD

	HyperDocs & the 21C Learner
	Online, facilitated course
	TBD

	Leveraging Online Tools for the 21C Learner: Communication & Critical Thinking
	Online, facilitated course
	TBD

	Leveraging Online Tools for the 21C Learner: Collaboration and Creativity
	Online, facilitated course
	TBD

	Additional Courses will be offered based on PD needs communicated from schools/districts
	Online, facilitated course
	TBD


*Additional sessions may be added based on need


[bookmark: _Toc494182995]School Readiness, Project Description, and Teacher Survey
Applicants will provide a project description in the form of an implementation plan.  If multiple schools are applying within a single district, then an implementation plan must be submitted for each individual applicant school. The School Readiness section illustrates what a NR21 school will look like.  The Project Description section describes the necessary components of the application narrative. 

[bookmark: _Toc494182996]School Readiness 
The following sections illustrate what a NR21 school will look like.  Applicant schools must be ready to implement a learner-centered, 21st century skills-driven school environment if selected.  
School Change
NR21 will dramatically transform school culture.  Twenty-first century learning will shape the student experience, and teachers will become facilitators of personalized, student-centered learning.  Technology will play a role in that change as well as the shift in focus toward 21st century learning. Progress occurs incrementally, and will be an ongoing process throughout the NR21 program.
Students
For today’s students to function in a global society, they must be proficient communicators, and collaborators in addition to being critical and creative thinkers. These 21st century skills are crucial for students to thrive in the digital age. NR21 students will engage in learner-centered classroom practices that challenge them to go beyond traditional classroom expectations, and to learn how to process information rather than memorize content. NR21 provides the ability for learners to be ‘producers’ and ‘creators’ rather than ‘consumers’ of information. Nevada Ready 21 supports all Nevada students equitably with access to learning environments that champion students who actively engage and take ownership of their learning.
Teachers
NR21 will include a teacher professional development initiative to improve student learning outcomes by transforming teaching to student-centered models focused on 21st Century competencies.  NR21 PD will focus on supporting teachers to teach for deep understanding of content in ways that enhance real-world problem-solving, critical thinking and other 21st century skills.  Through a balance of direct instruction, inquiry learning, personalization of learning, and pedagogies that support student creativity and sharing of authentic work, NR21 teachers create the 21st century learning environment.  This will be conducted within the context of effectively integrating technologies with teaching and learning.  NR21 teachers must commit to and participate in NR21 PD that concentrates on bringing this about.  During the first year of implementation, each school will identify a cohort of teacher leaders who represent different content areas and receive quarterly PD provided by district coaches. Teacher leaders will act as resources to other teachers with regard to instructional strategies that create 21st century student experiences. In the second year, each will mentor another teacher at the site. Teacher Leaders are encouraged to attend in-person professional learning opportunities provided by Nevada Ready 21 as well.
Principal
Strong leadership is a critical component for the profound cultural shift NR21 will bring to Nevada schools.   Principals must lead the charge in promoting 21st century student outcomes by providing teachers with support to shift toward a student centered learning environment.  NR21 principals must commit to participating in monthly, online NR21 professional development that will provide in-depth support for school leaders, and will expand the knowledge of principals on the function of 21st century leadership.
Digital Learning Coaches (DLCs)
The role of DLC is to provide professional development and classroom support for teachers and administrators that meet the individualized needs of NR21 schools, and to ensure that teachers are prepared to instill 21st century learning practices in their classrooms.  NR21 professional development is based on a coaching model.  As state-level program staff, Professional Development Strategists (PDSs),  develop online modules for coaches, teachers and principals.  DLCs will participate in a state-run training focused on developing coaching skills in the summer prior to roll-out.  Additionally, state program staff will develop online modules for teachers that may be administered by district coaches.

Two or more districts applying on behalf of small schools may share coaching resources.  DLCs provide professional development to teachers and administrators that may be face-to-face, online, or both depending on district needs.  They participate and complete state-run professional development focused on infusing coaching skills.
Parents/Caregivers and Other Stakeholders
Parents and caregivers play a critical role in student success and school change.  Technology programs are sometimes challenged by a disconnect between educators and parents that leads to misperception about the role of technology in school and at home.  NR21 schools will mitigate this disconnect by holding meetings and classes with parents to ensure they are informed partners of NR21.
Tech Support
Successful one-to-one implementation requires adequate tech support. NR21 will provide tech support to schools in the form of depot-based device repairs, loaner devices, request tracking tools, device management, and professional development for school IT staff.  NR21 is committed to device reliability and a service level that ensures that no student or teacher is without a functioning device for more than one school day. Each participating school will provide on-site technical support staff sufficient to respond to requests in 24-hours or less.
Connectivity
Schools must have a minimum of 100 kilobits per second (kbps) of Internet bandwidth per student available during school hours. 



[bookmark: _Toc494182997]Project Description
Applicants will submit a project description in the form of an implementation plan.  For each middle school applicant, address the following areas of the plan in twelve pages or fewer (12-point Times New Roman font, single-spaced, 1-inch margins).  If an applicant wishes to include information on additional areas they wish to address within their program, the applicant should feel free to do so as long as the plan adheres to the 12-page limit.  If a district is submitting an application for multiple schools, submit individual project descriptions for each school, each with a 12-page limit. 

Throughout the project description, be sure to adhere to the items listed below.

The project description will be written in the form of an implementation plan.  Identify goals, objectives, and desired outcomes. The goals must include, at a minimum, student achievement improvement on Smarter Balanced assessments. Be specific and include measurable terms wherever possible.  For example, applicants may choose, but are not required, to use the following format.

Goal: To prepare college and career-ready students for the 21st century.
Objective:  All students will participate in a learning environment that aligns with the framework for 21st century skills.  
Outcome:  School level student achievement in ELA and Mathematics will increase by 5% this year on the Smarter Balanced assessments.
Description:  This goal will be achieved by…

· List examples where appropriate.  Sample statement:  “One-hundred percent of the 25 teachers at Jill Smith MS participated in 20 hours of PD provided by XYZ over the summer of 2014 that prepared teachers to teach 21st century learners.”
·  Throughout the project description, be sure to indicate where existing district or school resources will be utilized.  Sample statement:  “In 2014, the district hired a technology integration coach at Jill Smith MS to work alongside teachers in their classrooms.  If funded, this coach will be dedicated to NR21 at Smith MS.”
·  If the school already implements one-to-one student computing, respond to each section from the standpoint of the transformation that already occurred and how NR21 will expand the transformative process.  Be sure your program adheres to Nevada’s NR21 Plan.  If your program deviates from the plan, describe the differences and ways you will alter your program to meet the conditions set forth in the NR21 plan.



Please address the following sections in your project description in the form of an implementation plan.  Be sure to address all the items listed below each heading.  Applicants may choose to combine items within goals.  This is acceptable as long as each item is addressed.

School Change
· Describe the current use of classroom technologies on campus and how instruction will change over time as a result of NR21.
· Describe how technology and 21st century learning will become an integral part of school culture.
· How will teachers be supported to incorporate and integrate 21st century skills, personalized learning, and Nevada Academic Content Standards into their instructional practices?
· Describe how instruction will become more student-centered as a result of NR21 and how that shift will be paced as to not overwhelm teachers all at once?
· What data points will be continually evaluated to drive change and school growth?
Students
Describe the NR21 experience from the students’ perspective.
1. How will the school engage students in a 21st century skills-driven, learner-centered environment?
1. What are the desired 21st century learning outcomes for students?
· What are the benchmarks to achieve these outcomes over time?
· How will the outcomes be achieved and assessed?
· How will the educational experience also change for students outside of school as a result of NR21?
1. What are the resulting student academic achievement outcomes?
Teachers 
How will the school utilize NR21 and district PD resources with teachers to develop a school-wide, 21st century learning environment?
· Describe how teachers will be given latitude to try new techniques, to fail, to succeed, and to learn from success and failure.
· What are the components of NR21 professional learning?
· How is PD integrated to bring about meaningful change?
· How will you differentiate support for teachers coming from different levels of expertise?
· Describe other PD commitments the teachers will have during the two years and how the NR21 PD integrates with these other school/district priorities. 
· Describe the role of lead teachers at the school.
Principal
· Describe the principal’s leadership characteristics that make her a good candidate to lead the school through the NR21 transformation. 
· What does the principal currently do that demonstrates transformational leadership?
· Describe the principal’s vision for transforming learning and how technology will support this shift. 
· How is instruction going to change over time to support the principal’s vision?
· How will student learning change to support that vision?
· What is the principal’s strategy for communicating this vision to staff, parents, students, and other stakeholders?
· What is the principal’s plan for continuous improvement and change leadership?
· Describe how the principal will orchestrate time, schedule, and any related systems (e.g. contract language) to accommodate teachers’ ongoing professional development. 
Digital Learning Coaches (DLCs)
· Describe the coaching model to be used at the school, and indicate the number teachers and administrators served by the DLC, the anticipated response time to teachers, and if the district wishes to combine coaching resources with another district.
· Describe how the DLC will support 21st century, personalized learning, and Nevada academic content standards at the school(s). 
· Describe existing coaching resources, if any, and how these or prospective NR21 DLC will be utilized within the district(s)/schools, and the timeline for putting these resources in place.
Parents/Caregivers and Other Stakeholders
· What is the strategy for engaging parents and other stakeholders in NR21?
· What is the strategy for ongoing communications with parents and other stakeholders?
Tech Support
· Describe the school’s plan to ensure adequate tech support in terms of response time.
· Describe your plan for addressing lost and broken NR21 devices that fall both inside and outside of the provided warranty. Risk of damage or loss occurring as a result of defects, normal usage, theft and accidents will be assumed by the Nevada Ready 21 program.  Each local school unit shall be responsible for any replacement or repair costs due to the negligent or intentional act of the school, a teacher, a student. In the case of individual fault, the local school unit will determine as a matter of local policy whether any or all such local costs should be borne by the individual teacher, student, or parent(s).Out of warranty repairs will be available at a reasonable cost and the process will be very similar to warranty repair claims. However, the school will be responsible for the cost of such repairs. How will your school pay for out of warranty repair or replacement?
[bookmark: _Toc356548855]Connectivity 
· What is the Internet bandwidth at the school gateway in kbps per student?
· If the school is served from a central distribution point within a district network, what is the ratio of available bandwidth at the district gateway to the total bandwidth of all site gateways served? If there is another bottleneck between the edge of the district network and the school site, please replace district gateway with the bandwidth at that point and include nodes served behind the bottleneck and provide this calculation as well. Please report the number calculated on the Over Subscription Calculator.

(site gateway 1 + site gateway 2 + site gateway n ...) / district gateway

· What is the maximum throughput of the content filtering system at this site? Would you be willing to upgrade, if necessary?
· If there are upgrades planned, please indicate the planned capacity and the target date of completion. If your school gets selected, your award could be rescinded if the upgrade is not actually implemented. 



[bookmark: _Toc494182998][bookmark: _GoBack]Teacher Survey
At least 50% of teachers at each middle school that is applying for NR21 funds are required to complete the teacher survey located at the link below.  Aggregated responses will not be scored, but will help the evaluation committee to gain a clearer picture of the school’s overall readiness to implement NR21.  Responses are anonymous.

 Teacher Survey https://www.surveymonkey.com/r/2017nr21teachers 

Applicants may make one request prior to noon on October 19 to determine the number of teachers who completed the survey in their schools.



[bookmark: _Toc494182999]Budget
If a district or charter school is applying on behalf of multiple schools, submit a single, combined budget for the district or charter school that includes the school and district expenses as well as Appendix E School Budget Form for each school.   A district or charter school applying on behalf of a single school may submit a single, district/charter-level budget.   Below are instructions for completing your budgets.

[bookmark: _Toc494183000]FY18 & FY19 Implementation
Successful applicants will receive funding to implement the NR21 program.  Below is an explanation of cost allocations.
CTL Vendor Cost
Multiply the seat cost by the number of seats needed (projected student enrollment + eligible staff count).  Eligible staff consists of classroom teachers in all content areas including special education, literacy specialists, librarians, itinerant teachers, school administrators (principals and assistant principals) special education directors, technology directors, and technology integrators.

Local Device Options
Applicants may choose to supply their own devices (see p. 8), and will be reimbursed for an amount comparable to the cost of the Chromebook device.
 
Wireless Network Infrastructure
Multiply the total number of eligible seats in your school by the network seat cost.  Use projected numbers of eligible seats for the 2018-19 school year.
 
	Solution 
	State Contribution per Seat
	Grantee Contribution per Seat
	Total Seat Price

	Option 1 CTL Chromebook*

	$537.42
	$0
	$537.42

	Option 1 CTL Windows Laptop*
	$537.42**
	$104.50
	$641.92

	Option 2 Local Device and Software Supplied by Grantee*
	$537.42 maximum ($269 for device/warranty purchase, $268.42 to CTL)****
	Determined by Grantee
	$537.42 + Grantee Contribution

	Option 3 Local Device and Software Supplied by Grantee*
	$537.42 maximum ($269 for device/warranty purchase, $268.42 to CTL)****
	Determined by Grantee
	$537.42 + Grantee Contribution

	Option 4 Local Device, Software, PD, LMS supplied by Grantee***
	$537.42
	Determined by Grantee
	$537.42  + Grantee Contribution

	Network seat cost
	$199 
	$0
	$199


*See p. 8 for a description of options
**The NR21 program will provide the cost of the Chromebook solution ($537.42) towards the Windows solution ($641.92). The grantee is required to pay for the difference in costs. 
*** See Appendix G for additional information on locally provided PD.
****Device purchase includes warranty for accidental damage or theft and possible Google management License, CTL covers PD, LMS, software
Payment Schedule
Below is the payment schedule to be paid to CTL.  Please use this when structuring your budgets. 

[bookmark: _Toc494183001]CTL Payment Schedule


	FY 18
	Description
	% of the Total 2- Year Budget

	April, 2018
	Teacher Devices with full solution shipping, PD services, Network Engineering, Network Hardware, PD services & timeline services
	50% of FY18/FY19 allocation




	FY19
	Description
	% of the Total 2- Year Budget

	September, 2018
	Student Devices with full solution, network infrastructure rollout, timeline services
	45% of FY18/FY19 allocation

	April, 2019
	Ongoing PD
	5% of FY18/FY19 allocation






FY20 & FY21 Maintenance 
Successful applicants will receive funding to continue the program into the next biennium.  Below is an explanation of cost allocations.  These costs are to cover professional development, device hardware warranty, theft/loss/damage/defect repair or replacement, software licenses, and access to LMS.  Applicants must continue with the option chosen during the implementation phase outlined on p. 19.
CTL Vendor Cost
Multiply the seat cost by the number of seats needed (number of projected seats at end of FY19 + projected seats for FY20 & FY21) for devices and optional networking.  Projections should not exceed 3% per fiscal year.
Local Device Options
Applicants will be reimbursed for an amount comparable to the cost of the CTL device option.
 
Wireless Network Infrastructure
Multiply the seat cost by the number of seats needed (number of projected seats at end of FY19 + projected seats for FY20 & FY21).  Projections should not exceed 3% per fiscal year. 
	Solution 
	State Contribution per Seat
	Grantee Contribution per Seat
	Total Seat Price

	Option 1 CTL Chromebook

	$168.92
	$0
	$168.92

	Option 1 CTL Windows Laptop
	$168.92
	$0
	$168.92

	Option 2 Local Device and Software Supplied by Grantee
	$168.92 maximum  ($40 for warranty purchase, $128.92 to CTL)*
	Determined by Grantee
	$168.92 + Grantee Contribution

	Option 3 Local Device and Software Supplied by Grantee
	$168.92 maximum  ($40 for warranty purchase, $128.92 to CTL)*
	Determined by Grantee
	$168.92 + Grantee Contribution

	Option 4 Local Device, Software, PD, LMS supplied by Grantee
	$168.92
	Determined by Grantee
	$168.92  + Grantee Contribution

	Network seat cost
	$19 
	$0
	$19


*Warranty purchase includes warranty for accidental damage or theft and possible Google Management License, CTL covers PD, LMS, software



Payment Schedule
Below is the payment schedule to be paid to CTL.  Please use this when structuring your budgets. 
CTL Payment Schedule


	FY20
	Description
	% of the Total 2- Year Budget

	August, 2019
	Maintenance
	100% of FY20 maintenance allocation




	FY21
	Description
	% of the Total 2- Year Budget

	August, 2020
	Maintenance
	100% of FY21 maintenance allocation



[bookmark: _Toc494183002]
Instructure Canvas LMS
The cost for Canvas is embedded in the seat price.  If a charter school or district is a new to Canvas, please include an initiation fee of $4,500 in your budget.
 
Please note: In the case that the applicant school has already adopted Canvas for use with teachers and students, currently recurring costs are not eligible for funding under this grant.
 
[bookmark: _vedm8jd1oo59][bookmark: _Toc494183003]Digital Learning Coach
Applicants may budget up to $90,000 per fiscal year to cover expenses incurred by the district to employ on DLC per school.

[bookmark: _Toc494183004]Onsite IT Technician
Applicants may budget up to $57,000 for FY19 to cover expenses incurred by the district to employ one IT Technician per school. 

[bookmark: _Toc494183005]Travel
Please include in your budget any projected travel costs for staff to attend the professional development activities listed on p.  12. 

[bookmark: _Toc494183006]Indirect
Indirect costs are no longer allowable expenses for state grants as directed by the Governor’s Finance Office. 

[bookmark: _Toc494183007]Submission of Questions

All questions about the application must be submitted to the forum below.

Submit Questions Here  http://nevadaready21grantquestions.wikispaces.com
[bookmark: _Toc494183008]Submission of Application

Submit one (1) paper copy of the application by 4:00 PM on November 3, 2017 to:
Evelyn Barragan
700 East Fifth Street
Carson City, NV 89701

Submit a link to a PDF of the application and budget in a single document to dbrancamp@doe.nv.gov AND ebarragan@doe.nv.gov by 4:00 PM on November 3, 2017.
[bookmark: _Toc494183009]Application Procedure Check List

Please include the following components in your application packets.

· Cover Sheet
· School Demographics Worksheet
· WLAN Specification Summary Form (Optional)
· Assurances
· Project Description for each applying school
· Budget Sheets (District or charter-level only, FY18-FY21)
· School Budget Form (Multiple school applications only)
· NR21 Core Requirements Agreement (Options 2, 3, and 4 only)
· Oversubscription Rate Calculator Worksheet
· ESSA Levels of Evidence Description (Option 4 only)

Also, ensure at least 50% of teachers at each school applying for funds complete the teacher survey.

· 

[bookmark: _Toc494183010]Timeline
2017
	Date
	Description

	October 3
	RFA posted to the Nevada Department of Education Website

	October 13, 11:00 – 12:00 AM
	Technical Assistance Webinar with NDE – For grant writers and ed tech program staff
 
Registration link: https://attendee.gotowebinar.com/register/7401318927099561987

	October 19, noon
	Final day to request number of teacher survey respondents

	November 3, 4:00 PM
	Applications Due to NDE (Evelyn Barragan)

	November 7
	Applications distributed to selection committee

	November 7-14
	Application Review 

	November 14
	Review Committee meets and selects successful applicants

	November 15
	Commission Meeting and Possible Approval of Committee Recommendations

	November 17
	Districts notified of selection outcomes

	November 17-28
 
	Grantee review and revision of budgets (if needed) submitted to NDE

	November 28
	Grant Awards mailed to districts and distribution of first year funds

	December
	Identification and submission of 5-10 lead teacher names to NDE


2018
	Date
	Description

	April-June

	Teacher devices distributed

	August-September
	Student devices distributed
 

	December 1
 
	At least 70% of teachers will have completed the 15-hour module




[bookmark: _Toc494183011]Appendices

[bookmark: _Toc494183012]Appendix A:  Cover Sheet



STATEMENT OF CERTIFICATION
 
FY17 State Educational Technology Implementation Funds
 
Return to: NEVADA DEPARTMENT OF EDUCATION
Office of Standard and Instructional Support
700 East Fifth Street, Suite 104
Carson City, NV 89701 ATTN: Evelyn P. Barragan

SECTION A: APPLICATION FOR A SUBGRANT CERTIFICATION
I HEREBY CERTIFY that, to the best of my knowledge, the information in this application is correct.
The applicant designated below hereby applies for a subgrant of state funds for the State Educational Technology Implementation Funds.  The local Board of Trustees/Organization has authorized me to file this application and such action is recorded in the minutes of the agency's meeting held on ______________________________ (Date).
 
Signature: __________________________________________Date: ___________________ Superintendent of Schools or Authorized Representative
 
PART I – APPLICANT
Applicant:  (Legal Name of Agency):____________________________________________
Mailing Address (Street, P. O. Box, City/ Zip):_____________________________________
____________________________________________________________________________
Name, title and phone number of Applicant: ______________________________________
Authorized Contact person:____________________________________________________
 
Name, title and phone number of Applicant:______________________________________
Fiscal Contact person:_________________________________________________________
 
Amount of application:________________________________________________
Number of schools per option:  Option 1_____   Option 2_____  Option 3_____Option 4_____

PART II – STATE DEPARTMENT OF EDUCATION USE
 
Date Received: 	______________________________________________________
Obligation Amount:__________________________________________________
Reviewer’s Signature:  	________________________________________________
Date: ___________________




[bookmark: _Toc494183013]Appendix B:  School Demographics Worksheet
Complete the form with information about each applying school

School Name:

Program Option(Check 1) :   Option 1 Chromebook____________	 Option 1 Windows_________

Option 2____________Option 3_________ Option 4_____________


Students
	# Enrolled (Current)
	# Enrolled (Projected)
	# IEP
	# FRL
	#ELL

	
	
	
	
	





The information below is for informational purposes only and will not be subject to scoring.


Staff (Current, Pre-NR21 Counts)
	#Teachers
	#Tech Coaches
	#IT Technicians
	Total # Staff in Gateway

	
	
	
	




Does the school use Canvas as an LMS?  	Yes  	No

If so, in what capacity?


Name of the district point of contact for this program:




[bookmark: _Toc494183014]Appendix C:  Wireless Network Solution

Each participating school will be provided with a wireless networking solution. The program vendor will be responsible for the design of a robust wireless network that covers all instructional and administrative areas at each participating school and the deployment of all supporting switches, controllers, or servers necessary for the system to enable each learning device to have continuously reliable wireless connectivity in a high-density school environment. The vendor will also support the networking solution and guarantee performance. The solution will not only provide sufficient aggregate bandwidth, but also be capable of being customized for varying needs within a school. This grant will cover the costs of this service. The school will only be required to provide the necessary power and minimum building preparedness as well as internet service. The local school unit shall address structural issues, construction/renovation, abatement, low-voltage wiring, and electrical wiring needs, based on specifications supplied by our contractor.


By default, each applicant will receive the wireless network solution.  However, if a school already has adequate internal infrastructure to meet or exceed the needs of one-to-one student computing, the school may decline this option.

The coverage of the existing solution must ensure that all necessary instructional and administrative areas can function wirelessly. Students and teachers will remain connected to the school’s wireless LAN as they move around within the various rooms and areas. The school’s wireless network must be accessible from all instructional areas as well as core administrative areas including academic classrooms for all content areas, frequently used study areas, media centers, assembly spaces, library, performance theater, and administrative offices.

If you wish to opt out of the wireless solution, please complete the WLAN Specification Summary Form on the next page and submit it with your application.  The information gathered in this form is for planning purposes only, and will not affect the outcome or scoring of this application.

Describe the solution’s capability to provide sufficient bandwidth to a one-to-one school environment, including how it supports the densities represented by classrooms of students, and the roaming nature of students (i.e. students change locations throughout the day). Specify and describe the capability and flexibility of the solution. The solution should recognize that devices in addition to those provided through the Nevada Ready 21 (e.g. smart phones, wireless printers, other computing devices) will also connect to the wireless network. Address how the existing solution provides adequate throughput (i.e. MIMO, dynamic frequency selection (DFS), dynamic channel allocation (DCA), spatial streams, etc.) to the solution in a mixed (i.e. 802.11b, 802.11g, 802.11n, 802.11a, 802.11ac, etc.) environment. It is expected that the provided devices will represent the majority of wireless clients, but not the only clients.


[bookmark: _Toc214962866]Wireless Local Area Network (WLAN) Specifications Summary Form

Manufacturer	_____________________________

Wireless Transmission Rate of 	
___________  MB/sec at a range of 50 feet
___________  MB/sec at a range of 100 feet
___________  MB/sec at a range of 200 feet	
Maximum Range of___________  feet
	
Full disclosure of the capabilities and limitations of the wireless technology proposed must be included such as interference between classrooms, distance and object penetration data, and susceptibility to interference from outside sources.

Please describe the average amount of time in hours per month the system will be down for regular scheduled maintenance.  Also describe how maintenance will be accomplished so that the impact on system availability is minimized.

Please describe how backup systems will be utilized so that the impact on system availability is minimized.

Please describe other WLAN specifications


[bookmark: _Toc494183015]Appendix D:  Assurances

I hereby certify that, to the best of my knowledge, the information in this application is correct.   The applicant designated hereby applies for a subgrant of State funds.  The local Board of Trustees/Organization has authorized me to file this application and such action is recorded in the minutes of the agency’s meeting. 

SUBGRANTEE

The SUBGRANTEE assures, if awarded a grant, subgrant, or contract: 
The State Agency shall hold all SUBGRANTEES to the provisions within the applicable Nevada Revised Statute (NRS) that govern the funds passed through the STATE Agency to the SUBGRANTEE.

STATE REGULATIONS

Shall hold the SUBGRANTEE to the provisions established by the STATE AGENCY which govern the funds and program:

1. The SUBGRANTEE assumes full responsibility for the overall program which includes: fiscal administration, timely submission of required reports, program management including personnel, and meeting the goals and objectives in the approved grant application.

2. The SUBGRANTEE agrees to fully comply with the evaluation team that will evaluate the effectiveness of this grant.  Noncompliance may affect the SUBGRANTEE’S eligibility in future sub-awards from NDE or result in forfeiture of remaining funds.

3.  The SUBGRANTEE agrees that any funds not committed for expenditures by the end of the grant cycle will be deobligated to State general fund with the Annual Financial Report

4. The SUBGRANTEE will submit the Final Financials to the Nevada Department of Education (NDE) within 30 days or less from the end of the grant cycle.  Noncompliance will result in ineligibility for future sub-grant cycles.

5. All requests for budget amendments must be made in writing and approved prior to expenditure of funds.

6. Monthly requests for reimbursement are due to the NDE by the 15th of the month for the previous month of services. 

7. That the SUBGRANTEE agrees to comply with NDE’s requirement to submit supporting source documentation with reimbursement requests which will ensure that all costs charged to state grants are allowable.

8. SUBGRANTEE agrees to submit the reports pertaining to GAIN will be filled accurately and within the prescribed timeline to Nevada Department of Education

9. The documentation for all transactions, controls and other significant events must be clear and readily available for examination upon request. All documentation such as invoices or contracts, etc. should be maintained at the SUBGRANTEE’s principal place of business. If they are not, the SUBGRANTEE must bear the cost of making original documents available for examination by the State. 

10. Personnel employed as teachers and instructional aides by the SUBGRANTEE or personnel contracted to provide such service to the SUBGRANTEE shall be certified pursuant to the provisions of NRS 386.590 (as amended by Senate Bill 509 of the 2015 Session of the Nevada Legislature, Chapter 238, Statutes of Nevada (2015).

11. The SUBGRANTEE shall maintain effective control and accountability for all grant funds, property, and other assets. Good internal control necessitates that fiscal responsibilities be clearly established. Accounting functions should be separated to the fullest extent possible so that no one person authorizes, executes, and approves the same transactions. Policies covering personnel and accounting procedures and separation of duties must be documented in a policies and procedures manual or other similar document.

12. The SUBGRANTEE must maintain continuing responsibility for the overall program. This includes the establishment of written policies and procedures for program operations. The following areas must not be delegated to subrecipients or persons who are not employees or officials of the SUBGRANTTEE organization:
a. Being informed of and accountable for all program income and expenditures;
b. Performance of timely written evaluations of the program, and monitoring of established goals and objectives as written in the program’s grant award;
c. Financial reports and all other reports required by NDE including monthly Requests for Funds, required quarterly progress reports and final program reports (as applicable);
d. Administration of the program in accordance with each agency’s administrative practice.

13. If the SUBGRANTEE decides to establish a policy-making body (or is required either by law or by funding source to establish such a body), its roles and responsibilities must be clearly defined. This must be approved by the Program Director.

14. Any activities that deviate from the scope of work/goals and objectives identified in the grant agreement must receive prior written approval from the Education Programs Professional and may require an amendment to the grant agreement.

15. SUBGRANTEES must notify the Education Programs Professional immediately regarding any legal action or negative publicity related to grant-funded events, activities, services, purchases, or outreach.

16. All instructions, requirements, rules and regulations for grants administered through the SUBGRANTEE are applicable to subgrantees, contracts or other mechanisms passing on these funds. It is the responsibility of the SUBGRANTEE to ensure compliance of subrecipients through monitoring, reporting, site visits, fiscal reviews or other means. NDE may implement probationary measures with the SUBGRANTEE for noncompliance.

17. Indirect costs are not allowed on State grants or contracts to school districts, or charter schools. All non-profit organizations, NSHE or other entities, which are funded in whole or in any part with State funds, must submit a copy of their approved Indirect Cost Rate Request to receive indirect funds prior to award. 

18. No organization may participate in the grant-funded project in any capacity or be a recipient of state funds designated for this project if the organization has been debarred or suspended or otherwise found to be ineligible for participation in federal assistance programs under Executive Order 12549, “Debarment and Suspension” (se 45 CFR 92.35). Prior to issuing subawards or contracts under this grant, the SUBGRANTEE must consult the Excluded Parties List System to ensure that organizations under funding consideration are not ineligible. The list may be accessed online through the System for Award Management (SAM) at https://www.sam.gov.

19. Decisions made by Education Program Professionals must be based on the grant agreements, approved budgets, grant assurance, written program policies and procedures, and written fiscal policies and procedures including those in the State Administrative Manual (SAM) and in any Nevada Revised Statute or state regulations and guidance that apply to the funding source. If a SUBGRANTEE disagrees with a decision, the SUBGRANTEE has the option to dispute the decision by taking the following steps:

a. Request in writing that the Education Programs Professional provide: 
1. Documentation upon which a decision is based. Written response will be made within seven (7) working days.


2. If the disagreement is still unresolved, request in writing that the matter be reviewed by the NDE Program Director, whose decision will be final and will not be open to further discussion or challenge.

3. All interactions will be conducted with honesty, courtesy, and respect. It is essential that a professional relationship be maintained in order to properly administer the grant and provide effective services in the community.

4. Conduct that interferes with the administration of the grant or negatively impacts the ability to provide effective program services may result in termination of the grant after NDE carefully reviews the circumstances.

5. Timeliness of report submission will be tracked and noted in the grant file. Any extensions or exceptions to requirements must also be noted in the grant file.

20. The district agrees to hire a district coach dedicated to NR21 as outlined in the application.

21. The district agrees to provide adequate tech support for NR21 as outlined in the application.
22. The district agrees to pay the vendor(s) that are selected for the project as defined in the grant award.

23. The district agrees to provide a service level of on-site technical support to students and staff with a target maximum 24 hours response time.

24. The district agrees to provide adequate locations at the school to house the networking equipment including switches, patch panels, and controllers including surge protection.

25. The district agrees that the bandwidth identified in the submitted application will in place by implementation of the program.

26.  The district agrees to fully comply with all NR21 professional development requirements and those outlined by the district in the application.

27. The district agrees to maintain students’ media releases and acceptable use policies as normally administered by the district and school(s).

28.  The district agrees to fully comply with the needs assessment mandated by NRS 388.795.  Second year funding may be withheld if the district does not comply.

29. The district agrees to fully comply with the outside evaluation team that will evaluate the effectiveness of these grants and any other state data collection initiative.  Noncompliance may affect the district’s eligibility in future grant cycles or result in forfeiture of remaining funds for the FY16 or FY17 grant cycle.

Failure to comply with the terms and conditions detailed above may result in the loss of state funds and may be considered grounds for the suspension or termination of this grant. 

________________________________________
Signature of Authorized Person

________________________________________
Date

________________________________________
Name and Title

_________________________________________
District/Organization 



[bookmark: _Toc494183016]Appendix E:  School Budget Form

Please submit this form for each school applying within your district.

Name of School:

Number of Student Seats:

Number of Staff Seats:

Indicate the total amount requested to cover student and staff seats for one of the options below:  
Option 1 Chromebook ($537.42/seat):	
Option 1 Windows ($537.42/seat):		
Option 2 ($233.92/seat maximum):
Option 3 ($233.92/seat maximum):
Option 4 ($537.42/seat maximum):

 Networking (optional $199/seat): 

Onsite Digital Learning Coach (Maximum $90,000):

Onsite IT Technician (Maximum $57,000): 

Travel to F2F PD:

Substitute Teacher Costs for Travel to F2F PD:

Canvas User Subscription ($4.92/seat):

Canvas Implementation Fees for New Entities ($4,500, see p. 21):

Other (please itemize and provide descriptions):

Total School Request: 

[bookmark: _Toc494183017]Appendix F:  NR21 Core Requirements Agreement
Please list the name of the device and each specification that meets the minimum requirement.  You may also include an attachment of the device specification provided by the device manufacturer in addition to this agreement. 
	Device Package
	 NR21 Core Requirements
	Option 2 Device Name
________________
	Option 3 Device Name
________________

	Specifications
	· 4MB Cache
· 4GB RAM
· Quad core 2.25GHz Intel Celeron CPU (N2940)
· 11.6” 1366 x 768 LED Display
· Intel Dual Band Wireless AC 7260 Adapter (802.11ac 2x2 / Bluetooth 4.01)
· 16GB SSD Storage
· Webcam
· Battery (min. 8 hour battery life)
· 2 in 1 SD/MMC Card Reader, HDMI, 1 x USB 2.0, 1 x USB 3.0
	 
	 

	Support
	· 5 school days turnaround from date broken device is shipped from school to date repaired device is received by school
· 1 school day or less for student or teacher to not have access to device
· Adequate buffer stock to ensure there is always a replacement device available
· 24x7 helpdesk for submission of support requests by users at each school
· Coordinate with each school to ensure orderly and efficient device deployments via a district project manager (min. 0.15 FTE/6 hours per week) report school deployment plans to NR21 team member
deploy all learning devices in the 2018-2019 school year
	 
	 

	Warranty/Service Level Agreement
	· Ensures no student or teacher is without a functioning device for more than one school day
· Ongoing detailed service and support reporting.  
· Project Manager (district staff or vendor) (minimum 15% of FTE depends on # schools and # students)
	 
	 

	Software
	· No Cost Subscription: Google Apps for Education and/or MS Office 365, PocketLab, and Desmos Graphing Calculator, ArcGIS Online, Autodesk Pixlr, Noteflight. 
· Paid Subscription required: Software that possesses the same functional requirements as NR21 solution software (NcLab and WeVideo) . 
· All software must be compliant with FERPA and State regulations involving student privacy.
 
	 
	 




[bookmark: _Toc494183018]Appendix G:  ESSA Levels of Evidence
As required in new federal ESSA law and Nevada Statute AB7 (2017) 
	Demonstrates…
	Evidence Level
	Evidence Level Description

	A statistically significant effect on improving student outcomes or other relevant outcomes
	1. Strong Evidence
	Based on at least 1 well-designed and well-implemented experimental study

	
	2. Moderate Evidence
	Based on at least 1 well-designed and well-implemented quasi-experimental study

	
	3. Promising Evidence 
	Based on at least 1 well-designed and well-implemented correlational study with statistical controls for selection bias

	A rationale base on high-quality research findings or positive evaluation that such activity, strategy, or intervention is likely to improve student outcomes or other relevant outcomes
	4. Demonstrates a rationale
	Includes ongoing efforts to examine the effects of such activity, strategy, or intervention




Pre-Approved Evidence-Based Provider List

	Organization
	Contact Person
	Email Address

	New Classrooms Innovation Partners
	Theresa Poprac
Edward Huang
	tpoprac@newclassrooms.org
ehuang@newclassrooms.org 

	Summit Learning
	Tyler Sussman
Ashley Prince 
	tsussman@summitps.org 
aprince@summitps.org




If an applicant chooses to provide its own professional development, please provide the following in no more than two pages (12-point Times New Roman font, single-spaced, 1-inch margins):
1. A description of the PD,
2. How the PD meets the ESSA Levels of Evidence, and 
3. How the PD supports the goals of NR21.
4. 

[bookmark: _Toc494183019]Appendix F:  Scoring Guidelines for One-to-One Applications
	
Description (Total of 100 possible points)
	Total Points Available
	Doesn’t Meet*
	Meets*
	Exceeds*
	Total

	An link to a PDF containing the application and the budget in a single document was supplied.
	Y/N
	N 
Application not considered
	Y
Application Considered
	
	

	Does the school have adequate connectivity (100 kbps/student) or have plans to become adequate?

	Y/N
	N 
Application not considered
	Y
Application Considered
	
	

	
Connectivity
The speeds identified in the application in terms of Kbps per student / Oversubscription rate
	15
	
	0-10**
	11-15**
	

	Cover Sheet 
Cover sheet is complete.  Applications with incomplete cover sheets will not be considered.
	Y/N
	N 
Application not considered
	Y
Application Considered
	
	

	Project Description 
Applications that exceed the 12-page limit for the project description portion of this RFA will not be considered.  The scoring committee will refer to the Project Description section of this RFA to make determinations.
	
	
	
	
	

	School Change
	10
	0-3
	4-7
	8-10
	

	Students
	15
	0-6
	7-16
	17-20
	

	Teachers
	15
	0-4
	5-12
	13-15
	

	Principal
	15
	0-6
	7-16
	17-20
	

	District Coach
	10
	0-3
	4-7
	8-10
	

	Parents/Caregivers and Other Stakeholders
	5
	0-2
	3-4
	5
	

	Tech Support
	5
	0-2
	3-4
	5
	

	Teacher Survey
At least 50% of teachers completed the teacher survey.
	Y/N
	N 
Application not considered
	Y
Application Considered
	
	

	NR21 Core Requirement Agreement (For Options 2, 3, 4 Only)
	Y/N
	N 
Application not considered
	Y
Application Considered
	
	

	Bonus Points (not subject to “meets or exceeds” requirement)  
School total special population enrollment: 0-50%=0 pts, 51-75%=3 pts, 76-100%=5 pts
	5
	25-50%
1 pts
	51-75%
3 pts
	76-100%
5 pts
	

	Budget Sheets  
Budget Sheets were submitted and reflect the NR21 vendor pricing in the appropriate places on the budget sheets.

	5
	0-2
	3-4
	5
	

	Assurances 
Assurances sheet was signed by the appropriate person and submitted.
	Y/N
	N 
Application not considered
	Y
Application Considered
	
	

	Total
	100
	
	
	
	


*Doesn’t Meet: Addresses some or most of the criteria, but lacks sufficient detail to assure success
*Meets:  Addresses all of the criteria and provides sufficient evidence to assure success
*Exceeds:  Addresses all of the criteria and exceeds minimum expectations to assure success
** Pro-Rated Connectivity score = (Score being rated / Highest Bandwidth score) x 15; 
Bandwidth Score = School bandwidth per user / Oversubscription Rate

Successful applicants must meet or exceed the guidelines in each category.  If the applicant doesn’t meet or exceed in all categories, the applicant will be considered “not ready” to implement NR21.  Bonus Points are not subject to this rule.
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