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UVA-STP SCHEDULE OF CORE SERVICES

SERVICE ATTENDEES LOCATION
Pre-work Fall District Readiness Assessment | SuPerintendent, district District
personnel
Pr_e-wo/rk : Behavior Event Interviews and | District personnel, potential District
Winter/Spring Training turnaround principals
Pre-work
March District Boot Camp (3.5 days) District team UVA Darden School

Pre-work
Winter/Spring

Year 1
Summer

Year 1
Fall

Year 1 Fall

Tailored Consultation and Pre-
Launch Planning Visit

District team & principals

District & Virtual

Executive Education Program
(6 days) and Shepherd Day

Shepherd, principals, district
team

UVA Darden School

School Site Visits
District Debrief

Shepherd, principals

District & Schools

Shepherd Summit

At least Shepherd

Central Location

Year 1 ; i
. Tailored Support Visit(s) & . L .
November-April Regular District Consultations Ml DEHEs e v
Year 1 Shepherd, principals, 3
4 . , UVA Darden School or

Winter Midyear Retreat (2.5 days) members of each school’s other central location
turnaround team

Year 1 School Site Visits & District — L

Spring Debrief Shepherd, principals District & schools

Year 1 District Retreat Shepherd, district team, school | ~aniral location within the

Spring teams

state

Year 2 Executive Education Program Sh_epherd, district team, UVA Darden School

Summer (3 days) principals

Year 2 _—

Fall School Site Visits SIS CL R District & Schools
principals

Year 2 Tailored Support Visit(s),

Regular District Consultations | Varies District & Virtual

November-April

Year 2
Winter

Year 2
Spring

and Shepherd Summit

Midyear Retreat (2+ days)

Shepherd, district team
principals, 3 members of each
school’s turnaround team

UVA Darden School or
other central location

District Sustainability Retreat

District team, school team

Central location within the
state
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