Alpine Academy

Strengths Improvement Areas 2016- 2017 Goals
Parental attendance of over 50% at More families engaged in the school Increase participation in family
Open House, school functions, and goal process. engagement.

“end of year” meeting.
Strong Family Engagement culture. Hold at least one “focus” meeting a Create more opportunities for parent
semester to serve as a forum for involvement.
school improvement ideas and
action plans.
Strengthen the Parent Organization. Harness partnerships with parents to
increase student achievement.

Progress Toward 2014- 2015 Goals

1. Increase the number of members of their Parent Organization.
Not included in the 2014-2015 report.

2. Increase parent’s knowledge of college opportunities for their students.
Progress toward goal: College and Financial Aid nights.

3. Increase parent involvement with students’ homework assignments to ensure it was completed on time.
Not included in the 2014-2015 report.

American Preparatory Academy

Strengths Improvement Areas 2016- 2017 Goals
Increased family engagement During the 2016-2017 school To ensure parents and students
due to effective communication year the recording of parent- uphold American Preparatory
with parents via email, school ~ volunteer hours will be Academy’s fulfillment of its mission.
website, and social media. completed by an assigned

school employee rather than a
selected parent volunteer
coordinator.

Increased engagement resulted The recorded hours will be To offer parents sufficient

in successful collaboration reviewed on a weekly basis to  opportunities to fulfill at least 20
between school staff in ensure accuracy and to ensure  hours of volunteer service for the
organizing events. personal information is correct.  2016-2017 year that will improve

skills consequently used to ensure

their children’s academic success.
Development of statistic reports ' To promote positive communication
will be reviewed to determine if  that will persuade parent involvement
additional resources or and consequently promote

;trategles may need to be collaboration between school staff,
implemented for a successful
parents, and students.

family engagement and parent
involvement process.
To promote a positive environment in
which parents will feel comfortable
and effective in fulfilling their




volunteer services and support their
children’s educational goals.

Progress Toward 2014- 2015 Goals

1. Every family will contribute 20 hours of volunteer or involvement time. American Preparatory Academy
will utilize social media and website to communicate opportunities.
Progress toward goal: Parent-Volunteer hours will be completed by an assigned school employee rather

than a selected parent volunteer.

Beacon Academy

Strengths

Improvement Areas

2016- 2017 Goals

Required academic consultation for
all families in order to create a
schedule and graduation/student
success plan.

Parents and students encouraged
to contact the learning coach
weekly to discuss student success,

provide interventions, and strategies

to support achievement.

Social workers provide social and
emotional interventions to help
overcome barriers.

Parents are invited to attend school
events:

=  Open House

Parent Nights

Grade-Level Meetings

College Information Meetings
Financial Aid Planning
Orientation

= Career Nights

Low participation rates by parents
and students for school events.

Collaborative climate between
BANV and their families to support
School Performance Goals.

Development of programs and
activities designed to engage
families in improving achievement.

Develop strong partnerships and
enhance communication between
staff and families.

Recruitment of partners to become
part of the school’s family
involvement program.

Increase family engagement by a
minimum of 10% to achieve School
Performance Plan goals.

Develop a partnership between teachers,
parents, students, administration, social
workers, and counselors to increase
percentage of students who stay at BANV
4 years by 50%.

Develop year-long Family Engagement
Calendar listing events and activities and
promote events via email, phone, social
media, and school website.

Encourage parents to monitor student
academic progress and reach out to the
school on a regular basis (two-way
communication).

Discuss and develop graduation plans
with students at risk of dropping out of
school and their families (clarify
graduation requirements).

Increase participation at special events
by a minimum of 10%.

Progress Toward 2014-2015 Goals

1. Requiring parents or guardians to attend parent orientation and pre-enrollment conferences, if a

student was under the age of 18.
Goal was met.

2. Increasing the promotion and number of student and family events.

Progress toward goal.

3. Increasing the number of students that enroll in college after graduation.




Not included in the 2014-2015 report.

Coral Academy

Strengths Improvement Areas 2016- 2017 Goals

Parents have multiple opportunities Replicating the Henderson model in Develop similar parent culture at new
to provide input and suggestions the Centennial Hills and Nellis Air ~ campuses.

are used to shape Force Base sites.

policies/procedures.

High parent involvement and Added levels of support and training Educate parents about opportunities they

engagement at all levels. to equip teachers to do home visits. have and develop additional
opportunities.

Promoting of equal partnerships Addressing reasons why families do Increase non-family participant

between parents and the school. not attend events. engagement.

Training for home visits.
Create a parent mentoring program.

Progress Toward 2014-2015 Goals

1. Increase parent engagement opportunities by facilitating Parent Educational Nights
Not included in the 2014-2015 report.

2. Increase the frequency of input from parents and the community in regard to school improvement.
Progress toward goal: parent input was used in big decisions such as expansion, growth and goal
setting.

Discovery Charter

Strengths Improvement Areas 2016- 2017 Goals
High percentage of parent Continue providing a platform for Create school wide project awareness
participation in the events and parent voice and feedback. opportunities to enhance community
activities that are provided. support.
Families help to organize and Increase the percentage of parents linked
coordinate activities. to their student’s digital Seesaw portfolio.

Parent liaison supports parents,
monitors feedback and evaluates
effectiveness of program. High
levels of parent satisfaction.
There are numerous annual
activities held.

Progress Toward 2014-2015 Goals

14-15 Parent Involvement and Family Engagement report not on file.

Doral Academy (Fire Mesa)

Strengths Improvement Areas 2016- 2017 Goals
Family Events with PTSO. Continue to find effective ways to  Continue current initiatives.
communicate other than just email.
Student performances. Additional monthly events planned.

Arts Integration Gallery Nights.




Progress Toward 2014-2015 Goals

14-15 Parent Involvement and Family Engagement report not on file.

Doral Academy (Saddle)

Strengths

Improvement Areas

2016- 2017 Goals

Family events.
Student performances.

Arts integration gallery nights.

Continue to find effective ways to
communicate other than just email.
Additional events planned monthly.

Continue current initiatives.

Add Family Gallery Walks and P.I.E. Night
Charter-wide

Progress Toward 2014-2015 Goals

14-15 Parent Involvement and Family Engagement report not on file.

Elko Institute for Academic Achievement

Strengths

Improvement Areas

2016- 2017 Goals

Monthly parent nights during the 15-
16 school year were planned with
intentionality and were well
intended.

Welcomed parents into the school
by planning parent/teacher
conferences before school started
and at least 2 times throughout the
school year.

Teachers and administration
attended every PTSO meeting and
assisted in planning and carrying
out all events.

Administration partnered with staff
and parents to offer a myriad of new
extra-curricular activities both during
and after school hours.

Continue to implement monthly
parent nights and create student
excitement about these events by
picking engaging topics to increase
attendance.

More thorough job of following up
on the information the school
receives from parent surveys.

Work with PTSO and staff to

School administrators and/or PTSO
leadership will make classroom visits at
least 2 days prior to parent nights to
inform students about what is planned
and get them excited about it.

Teacher will use completed parent
surveys to schedule parent volunteers in
the classroom at least weekly, two
presentations in the classroom, and two
collaborative community field trips
throughout the 16-17 school year.

Plan monthly parent night for the 16-17

increase attendance and support at school year.

all PTSO events.

Progress Toward 2014-2015 Goals

14-15 Parent Involvement and Family Engagement report not on file.

Equipo Academy

Strengths

Improvement Areas

2016- 2017 Goals




Successfully opening a new school Maintaining the same high Average 80% attendance from all

in partnership with families. percentages of family engagement = families and students at fall semester
when the program was on a smaller events and 90% attendance from all
scale. families at spring semester events.
Launching several major community Finding partnerships to support Launch a partnership with a community
partnerships to support students mental health of students. organization to provide on-site and
and families. referral services for mental health
issues.

Conducting ongoing meetings and  Add new parent workshops that fall Hold at least five parent workshops on

focus groups with students and outside of expertise for parenting topics related to parenting older
families around challenges and next older adolescents. adolescents to address health,
steps. substance abuse, decision-making,

college access, and discipline.

Building strong advisories with
student and parent involvement.
Hosted 12 successful family
events/meeting through the course
of the year.

Progress Toward 2014-2015 Goals

14-15 Parent Involvement and Family Engagement report on file as 2015-2016 was Equipo’s first year.

Founders Academy of Las Vegas

Strengths Improvement Areas 2016- 2017 Goals
T T
Provide families information Create a more welcoming school Create a more welcoming school
related to child development and environment. environment.

creating supportive learning
environments.

Establish effective school-to-home Better engage families in school Improvement in engaging families in
and home-to-school planning, leadership, and school planning, leadership, and
communication. meaningful job opportunities. meaningful job opportunities.

Connect students and familiesto  Improve connecting students and  Improve connecting students and families

community resources that families to community resources to community resources that strengthen
strengthen and support students’  that strengthen and support and support students’ learning and well-
learning and well-being. students’ learning and well-being.  being.

Progress Toward 2014-2015 Goals

1. Strengthening communication with a mass email system that will supplement the Principal’'s weekly
newsletter.
Progress toward goal: improved two-way communication by using email, social media, and Remind.

2. Streamline the procedure for making parent or school requested conferences to provide more
efficiency.
Not included in the 2014-2015 report.




Honors Academy of Literature

Strengths Improvement Areas 2016- 2017 Goals
Weekly newsletter is now the Focus on attendance at after school Honors Academy will host at least 3
primary means of communicating events designed to inform parents  parent engagement events throughout
regularly with families. The office, and build community. the year that are attended by at least
teachers, and other school groups 30% of families.

contribute to the newsletter.
Scholar Showcases have changed Focus on getting all parents signed 'Academy will enroll at least 90% of

formats this year to be with a grade- up for Parent Portal and families in Parent Portal.
level mentor. Parent feedback encouraging them to check it

around this change has been very  regularly.

positive.

Parent Leadership Council is also
new this year, and has been
received very well. Parents on the
council meet with school
administration monthly to discuss
issues and are involved in decision
making.

Progress Toward 2014-2015 Goals

1. Meet with faculty to collectively decide family engagement goals.
Not included in the 2014-2015 report.

2. Continue to build a culture of volunteerism and properly orient newly enrolled families so they will
feel confident volunteering.
Progress toward goal: Parent Leadership Council

Imagine School at Mountain View

Strengths Improvement Areas 2016- 2017 Goals
On a daily basis, parents are Recognizing families that provide Recognition of families who perform
volunteering in classrooms assisting certain amount of hours to the certain hours.

teachers, working with students in  school.

small groups and volunteering in the

cafeteria and at recess.

50% increase in PTO membership  Ensure that our new families are Offering more opportunities for families to
and increased assistance at annual connected with the PTO and stay connected.
events such as the Harvest Festival provide events and opportunities for

and Field Day. them to connect to veteran families.

Many families tell us that one of the

reasons they love our school is

because we are “family friendly”.

Administration is proactive in

communicating with families and

has an open-door policy.

Progress Toward 2014-2015 Goals

1. Increase family responses in their annual parent survey.
Not included in the 2014-2015 report.

2. Provide more opportunities for involvement as well as feedback from families/staff and have 100%
participation and involvement from all families.




Progress toward goal: Increase in PTO memberships and Open Door Policy

Leadership Academy of Nevada

Strengths Improvement Areas

2016- 2017 Goals

Family Blog provides timely and
important information for families
and students.

Will create a Parent Leadership
Committee in 2016-2017 school
year.

Create a Parent Leadership Committee
and have at least 4 regularly scheduled
meetings. We will have at least 7 parents

involved in the committee who attend at
least 3 of the 4 meetings.

We will have 65% of our parents
participate in our Parent/Mentor meetings
or get a virtual update from their child’s
mentor.

Progress Toward 2014-2015 Goals

1. Evaluating and improving communication by probing for reasons why parents are not opening
newsletters that are emailed and then developing a blog style “Parent Page” on the website that will
communicate important information to have a one stop shop.

Goal was met.

2. Tracking attendance and reporting data for each activity to have at least 80% of students attend at
least 1 activity during the year.
Not included in the 2014-2015 report.

Learning Bridge Charter

Strengths Improvement Areas 2016- 2017 Goals

Increase number of parent volunteers
during the school day.

Highly attended activities:

= Qctober Fall Festival

®  Christmas Band

= December music concert

"  February Science Night

=  End of the Year Mess Fess
Barbeque luncheon recognized all
volunteers with certificates. 85
volunteers attended with their
families.

Creating a new system of
communication using Remind.

Election of a new board for the
2016-2017 school year is an
opportunity to enlist more parents
and improve communication.

Increase communication to parents and
families about the activities during and
after school.

Continue to offer ways for working
parents to be involved and volunteer
outside of the school day.

Update the volunteer policy to include
online training video.

Progress Toward 2014-2015 Goals

Did not explicitly state a goal in the 14-15 Parent Involvement and Family Engagement report.

Mater Academy of Nevada

Strengths Improvement Areas 2016- 2017 Goals




Develop electronic gradebook so
families can frequently monitor their
children’s progress.

Provide printed information for
parents on homework policies and
on monitoring and supporting
student work at home.

Provide training and materials for
parents on how to improve
children’s study skills or learning in
various academic subjects.
Through school-community
partnerships, facilitate families’
access to community-based
programs (e.g. health care and
human services) to ensure that
families have resources to be
involved in their children’s
education.

Create volunteer recognition
activities such as events,
certificates and thank-you cards.

Clearly communicate school
policies to all families in their home
language and classroom activities,
events, and expectations through
class dojo.

Create roles for parents on all
decision-making and advisory
committees, properly training them
for the areas in which they will
serve (e.g. curriculum, budget or
school safety).

Conduct a survey of parents to
identify volunteer interests, talents
and availability, matching these
resources to school programs and
staff-support needs.

Structure a network that links every
family with a designated parent
representative.

Establish formal mechanisms for
families to communicate to
administrators and teachers as
needed (e.g. direct phone numbers,
e-mail addresses, weekly hours for
families to call or meet).

Create a family “suggestion or
comment” box (electronic and
onsite) for families to anonymously
provide their questions, concerns
and recommendations.

Parent Academy (PA) and Children's
Learning Academy (CLA)

Multilingual and Community Parent
Advisory Councils (PACs)

Community Partnerships

School Attendance Matters (SAM)

Family Engagement, Ombudsperson, and
Parent Information and Outreach

Progress Toward 2014-2015 Goals

14-15 Parent Involvement and Family Engagement report not on file.

Nevada Connections Academy

Strengths

Improvement Areas

2016- 2017 Goals

Parent Satisfaction survey gives the Continue to promote availability of
school feedback on parents’ level of Learning Coach services to families

satisfaction with the school. Parent
satisfaction with the frequency and
types of events and practices show
that well over 90% of parents are
satisfied.

Parents are satisfied with
interactions with children’s teachers
and with the responsiveness from
the school.

Parents feel that they have a voice
in the school and enjoy
opportunities to interact with one
another.

with limited Learning Coach
involvement.

Student/Family Outreach
Coordinator will gain a strong
understanding of each student’s
needs and conduct monthly check-
in calls and monitor performance.

The school has a goal of 100% parent
satisfaction on the parent survey as it
pertains to areas that are in the school’s
control.

The school will increase attendance at
face to face events by 20%.

The school will increase the number of
face to face events in locations other than
Reno and Las Vegas by 20%.




The school will create and implement
parental engagement and learning
sessions during all major testing windows
and will communicate them to 100% of
affected parents.

Parents have responded well to the
additional learning opportunities to
increase effectiveness as learning
coaches, and to the additional face
to face opportunities provided for
them and their students.

Progress Toward 2014-2015 Goals

14-15 Parent Involvement and Family Engagement report not on file.

Nevada State High School

Strengths

Improvement Areas

2016- 2017 Goals

There was nearly 100% of parental
interaction with the school during
the year. This includes:

= Mandatory Parent Meetings

=  Phone Conferences

= New Parent Orientation

"  Individual Meetings

Uses multiple forms of
communication along with
reminders to parent/guardian.

Improvements to Parent in
Partnership (PiP) meetings.

Hold administration accountable for
holding meetings (that cover topic
about college planning and NSHS
support, etc.) and documenting
outreach.

NSHS will conduct a minimum of two (2)
Parent in Partnership (PIP) meetings per
semester to improve communication and
input from parents/guardians.

NSHS will continue multiple forms of
communication to parents/guardians.

NSHS will repeatedly outline and
communicate supports offered to
students/parents.

Progress Toward 2014-2015 Goals

Did not explicitly state a goal in the 14-15 Parent Involvement and Family Engagement report.

Nevada Virtual Academy

Strengths

Improvement Areas

2016- 2017 Goals

Orientations were most robust.

Parent University events were well-
planned.

Partnership with Boy Scouts of
America for community service
projects.

College Information Sessions were
extremely well attended.

Breakfast for Bookworms was wildly
successful.

More specific and relevant
orientation specifically for students
with IEPs.

Increase parent university
attendance by offering more
opportunities in person and
virtually.

Add a social worker to increase
wraparound services.

Ensure that all students receive a
personalized orientation within the first
two weeks of school.

Create a more robust Parent University
schedule focused on student and family
needs.




Progress Toward 2014-2015 Goals

Did not explicitly state a goal in the 14-15 Parent Involvement and Family Engagement report.

Oasis Academy

Strengths Improvement Areas 2016- 2017 Goals
Volunteerism Improve online CC tutorials in all Have more parents access the online
subject areas. tutorials.

Parent committees

Project based learning
presentations
Drama presentations

Music concerts
Dance performances

Progress Toward 2014-2015 Goals

1. Share students’ AGP with all families.
Goal was met.

2. Create and sharing common core math lessons and strategies with parents to assist parents with
their child at home.
Goal was met.

3. Post on YouTube strategies to support early readers at home and documenting parent participation
at school events.
Not included in the 2014-2015 report.

Pinecrest Academy of Nevada

Strengths Improvement Areas 2016- 2017 Goals

Effective in offering several Parent involvement in other Increase opportunities for parent
opportunities for parents and family committees other than the Parent  feedback.
members to volunteer for the benefit Teacher Organization.
of the campus.
Parents helped organize school Empower a parent committee lead Increase parents’ role in marketing the
events/activities, market the school marketing in school. Pinecrest system.
and build community partnerships.
Increase parent involvement during family
nights.

Progress Toward 2014-2015 Goals

1. Hosting parent training to provide parents information regarding Nevada Academic Content
standards and strategies to aid parent in achieving student achievement.

Progress toward goal: grade level Facebook page for content related information and several open
house nights with academic activities.

2. Have at least 60% of parents attend parent trainings.
Not included in the 2014-2015 report.




Quest Academy

Strengths

Improvement Areas

2016- 2017 Goals

Acknowledge students’ academic,
social and emotional needs when
considering placement.

Honor the cultural, racial, ethnic,
linguistic, and religious/spiritual
backgrounds of children, youth, and
families and respecting differences
in sexual orientation.

Parents reported Quest provides a
family feel for their child and creates
a positive environment for learning.

Create roles for parents on all
decision-making and advisory
committees and properly training
them for the areas in which they will
serve (e.g., curriculum,

budget or school safety).

Provide equal representation for
parents on school governing
bodies.

Provide child care to enable
families to attend school-
sponsored, family-involvement
events.

Increase participation rates at the
meetings with the Principals as well
as family-involvement events.

Create roles for parents on all decision-
making and advisory committees and
properly training them for the areas in
which they will serve (e.qg., curriculum,
budget or school safety).

Provide equal representation for parents
on school governing bodies.

Provide child care to enable families to
attend school-sponsored, family-
involvement events.

Increase participation rates at the
meetings with the Principals as well as
family-involvement events.

Progress Toward 2014-2015 Goals

1. Improve participation from parents of middle and high school parents.

Not included in the 2014-2015 report.

2. Reach out to parents by hosting monthly events to increase parent involvement.

Not included in the 2014-2015 report.

Silver Sands Montessori

Strengths

Improvement Areas

2016- 2017 Goals

The quantity and variety of events
that are offered throughout the year.

Community involvement in larger
events:

= Harvest Festival

=  Winder Festival

»= International Children’s Day
Fundraisers that bring in a
combined total of approximately
$14,000 each year.

Parent Education Nights are well
received and has a high
kindergarten representation.

Improve communication:

®=  Teacher's weekly newsletters.

= Updating the school’s website
regularly

= Updating the school’s
Facebook page regularly

= Keeping the school bulletin
board updated.

Provide two powerful hands on

Montessori workshops with depth

and understanding for our families

Maintain the quantity and variety of
events that are offered throughout the
year as they have become tradition.

Have the administration, staff, and PTO
work more closely as a unit with planning,
preparing, and participating for each
event.

Progress Toward 2014-2015 Goals

14-15 Parent Involvement and Family Engagement report not on file.




Silver State Charter School

Strengths

Improvement Areas

2016- 2017 Goals

At awards ceremony, more than
50% of the total student population
had parents attend the event.

About 30% of parents and other
family members have attended
student performances (drama,
music).

About 80% of parents and other
family members attended
graduation at the 8th grade level.

About 94% of parents and other
family members attended
graduation at the senior high class
level.

Parent participation in committees
they have experience or interest in.

Communication through the use of
social media.

100% of all parents/guardians will
participate in one or more family
engagement activities as demonstrated by
their signature on a sign in sheet.

70% of all parents/guardians will
participate in one or more school
committees to support the school and
increased student achievement as
evidenced by their signature on a sign in
sheet.

50% of all students, parents, and
guardians will participate in contributing to
school-approved social media sites and
activities as evidenced by registration in
social media classes.

Progress Toward 2014-2015 Goals

1. Having monthly in-person and virtual meetings.
Not included in the 2014-2015 report.

2. Having a potluck at the end of the year for all current and prospective parents.

Not included in the 2014-2015 report.

Somerset Academy of Las Vegas

Strengths

Improvement Areas

2016- 2017 Goals

Multigenerational families are
commonplace in attending the
school events.

High rate of attendance at events

due to communication efforts.

Open-door policy/parent
volunteerism is encouraged in the
classrooms.

Teachers maintain their own
websites and keep them up-to-date.

Parent Teacher Organization exists

Reaching out to families to
encourage more involvement in
schools.

Publicly recognize the number of
volunteer hours for each parent.

Celebrate families who reach 30
hours on the website.

Ensure all families understand how
to access Infinite Campus.

Increase communication among all
staff to families.

Institute a parent academy.

Assign a personnel member as Parent
and Family Involvement Coordinator to
facilitate and track parent volunteer
opportunities and participation.
Increase the opportunity of parent
workshops to be held relating to helping
children succeed in school focusing

Increase the number of parents who
participate in the monthly School
Performance Committee and the hours
families volunteer.

Create a group of parents in support of
literacy initiatives on our campuses.
Parents will be trained in delivering
phonics, phonemic awareness, and
fluency in order for them to work with K-3
students.

Develop a Parent Academy.




on all campuses.

Middle and High School sports and Communication method all families Increase family nights and attendance.
activities are greatly supported. can use.

Parent workshops and individual Increase the number of parents Create a group of parents to support
training are offered. who attend committee meetings. literacy initiatives.

Progress Toward 2014-2015 Goals

1. Increase attendance at Parental Information Meetings and PTO Meetings by varying the times of the
meetings to include more of the school community.
Goal was met.

2. Continue academically focused nights for families to attend.
Not included in the 2014-2015 report.

3. Have PIE (Parents Involved in Education) to explain school goals, data tracking, and events for the
school year and as a community round table discussion.
Not included in the 2014-2015 report.

4. Have a Back to School night to teach parents how to use Edmodo and Infinite Campus.
Goal was not met.

5. Use Google Docs to link parent communiques to social media and Webpage secure sites.
Not included in the 2014-2015 report.

6. Have every teacher publish a weekly web page and/or newsletter.
Goal was met.




