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1. CALL TO ORDER/ROLL CALL:  Chairman David White called the meeting to order at 8:25am. 
Roll call was read, and the attendees present are as recorded below. It was noted that the meeting had a 
quorum.  
 
MEMBERS PRESENT: 
  David White, Commission Chairman 

 Mike Amie, Commission Member 
 Irene Chachas, Commission Member  
 Senator Scott Hammond 
 Sena Loyd, Commission Member 

  Bruce Meissner, Commission Member 
  Ji Wang, Commission Member 
 
MEMBERS ABSENT: 
  Assemblyman Paul Anderson  

 Steve Canavero, Superintendent  
 David Flatt, Commission Member 
 Gina Hoppe, Commission Member 
 Shanna Rahming, Commission Member 
  

STAFF: 
  Kimberly Vidoni 
  Amanda Pinter 
  Evelyn Barragan 
  Daphne DeLeon 
  Mike Malone 
 
OTHERS PRESENT: 
  Dave Brancamp, Standards & Instructional Support Director, NDE 
  Joelle Gutman, Ferrari Public Affairs 
  Alan Medeiros, Lyon County School District 
  Robert Sidford, Washoe County School District 
  Britta Kuhn 
  Janice Towns, Carson City School District 
  LeAnn Morris, Carson City School District 
  Duane Barton, Elko County School District 
  Gabby McGregor 
  Brian Saffle, Clark County School District 
  Josiah Brown, H County School District 
  Amanda Burrows, Pershing County School District 
  Susan Neal 



  Brent Legg, Connected Nation 
  Amy AL-Khalisi, CTL 
  Kayla Miller 
  Mark Oakden 
  Dan Slentz, Oasis 
 
 

2. PUBLIC COMMENT #1 
Chairman White asked for public comment. There was none. 
 

3. DISCUSSION AND POSSIBLE APPROVAL OF 09/19/16 MINUTES 
 
Commissioner Meissner moved to approve the 09/19/16 minutes. Commissioner Chachas 
seconded.   Motion carried. 
 

4. UPDATE AND DISCUSSION ON NEVADA READY 21 ACTIVITIES: 
 
Chairman White turned the discussion over to Dr. Kim Vidoni.  
 
Dr. Vidoni stated that Nevada Ready 21 is in full motion and all devices have been deployed and all 
grantees and staff are doing the hard work of transforming education across the state. The first cohort 
participants as well as the NR21 staff are doing a phenomenal job. NDE is busy getting ready for the 
next Legislative session and preparing budgets. All state agencies were asked to prepare and submit two 
separate budgets, one flat budget and one that reflects a 5% decrease. The state budget website reflects 
both of these proposed budgets, and the 5% reduction eliminates NR21 in its entirety.  Dr. Vidoni stated 
that she has been informed that this could change. Also of interest is that the Sunset Commission 
recently recommended to the Legislative Committee on Education to eliminate the Commission. The 
Superintendent’s office has stated that this recommendation will probably lead to bill draft requests that 
eliminate the Commission in the 2017 session. In the meantime, Dr. Vidoni has been directed to 
continue as though nothing will change in terms of the NR21 program and the Commission being 
eliminated. Dr. Vidoni stated that on October 26th, she met with current and potential future grantees in 
the districts and charters to discuss the future of the program. This meeting resulted in the creation of a 
small group that will make recommendations to the whole group as well as the Commission.  Some of 
the things discussed were, continuing to fund the coaches and IT techs in future funding cycles, adding a 
Windows device option to the Chromebook option, allowing districts and charters that are already 
practicing one-to-one to participate in just the professional development piece, and releasing the RFA to 
select future grantees in July 2017 so they have adequate time to prepare. Dr. Vidoni is meeting with the 
smaller group tomorrow, November 15th, to come up with recommendations for the future cohort and 
will have updates at the next meeting. Daphne DeLeon shared a powerful story from a classroom. A 
student is an English learner and the teacher was creating materials in google classroom that the student 
did not understand. Both the teacher and student became frustrated because of the language barrier and 
both reached out to a digital coach. The coach had them look at the google translate plug in that is on the 
Chromebook, which gave the student the materials that he could understand in his native language. This 
tool enabled the teacher and student to communicate together, and as the student learns the English 
language he or she can dictate when they want to have more materials available to them in English. 
Students are voluntarily choosing to work together on their Chromebooks, as opposed to having free 
time during lunch. Those impacts are supported by well trained teachers and digital coaches at every 
schools site. Daphne stated she was happy to report that our teachers have reached their goal of 70% 
completion by October 27th of the Nevada Ready Set Go course. The goal is to have 100% completion 
by the end of the calendar year. The Professional Development Strategists are facilitating online courses 
to continue the professional development that was started with Nevada Ready Set Go. Collaboration in 
the Digital Classroom is a course that began November 9th, it was completely filled within a week, and 



We Video training on the professional learner course will be conducted in January. Great strides have 
been made in the NV Ready 21 program. 
 

5. UPDATE ON NEVADA BROADBAND TASK FORCE’S RECOMMENDATIONS TO THE 
GOVERNOR AND PRESENTATION FROM CONNECTED NATION ON RECENT SCHOOL 
BROADBAND STUDIES: 
 
Chairman White turned the discussion over to Dr. Vidoni. 
 
Dr. Vidoni stated that the Nevada Broadband Task Force (BTF) is a body charged with improving 
statewide connectivity among public, private and personal entities. Statute dictates that the BTF provide 
the Governor with recommendations for improving broadband infrastructure statewide by June 30, 2016. 
The recommendations that pertain to K-12 education states to establish a state broadband-in-education 
consortium and recurring funding to provide a state match to school district funds to more effectively 
leverage federal E-rate money, thereby creating an organized process for improving broadband 
connectivity to, and within E-rate eligible entities. In short, the BTF recommends having organization of 
E-rate funds to better leverage economies of scale to ensure all schools in the state are maximizing the 
benefits of this federal program. To get a better idea of how this could play out, the Department 
commissioned Brent Legg of Connected Nation to look at the current state of E-rate funding in schools 
across the state and to compare our districts to those in other states, most notably Utah. Dr. Vidoni 
introduced Brent Legg.  
 
Brent Legg stated that Connected Nation was asked to produce three separate research reports. One is a 
survey concerning participation in the E-Rate program by NV school districts, the second is a 
comparative analysis between NV E-Rate programs vs Utah, and the third is a review of other 
government structures that other states implemented concerning their pursuit of E-Rate dollars and 
school connectivity. These three reports have been compiled into one summary. Please contact Dr. 
Vidoni if you would like to schedule a more detailed presentation with Brent, he’d be more than happy 
to do that. 
 

6. DISCUSSION AND POSSIBLE ACTION ON BROADBAND AND WAN INFRASTRUCTURE 
IMPROVEMENT MATCHING GRANT APPLICATIONS AND FUTURE USE OF FUNDS: 

 
 Chairman White turned the discussion over to Dr. Vidoni. 
 
 Dr. Vidoni stated that the WAN Infrastructure grant application was released for the second time. There 

were two applications received from Pershing and Mineral Counties for a total amount of $126,280. The 
total amount available for the WAN grant is $2 million, of which $220,000 has already been awarded to 
Elko County.  The two applications were reviewed by members of the Commission and OSIT 
representatives. Both applications were recommended for approval. In regard to the remaining funds, 
Dr. Vidoni spoke with the OSIT office to discuss possible revisions to the RFA so that the funds can be 
used before the end of the fiscal year. Those recommendations are rather than a dollar-for-dollar state to 
district fund match requirement, lower the district requirement to 10% and the state would fund 90% of 
the project, remove from the RFA the emphasis on utilizing E-rate funds, and extending the application 
period. 

 
 Commissioner Loyd moved to approve the Pershing and Mineral County WAN Infrastructure 

Grant application at increased amounts of $54,000 and $173,000 respectively that reflects a 
revised state/district match rate of 90%/10%. Commissioner Chachas seconded. Motion 
approved. 

 



 Commissioner Loyd moved to approve increasing Elko County’s grant award from $220,548.40 to 
$396,987.12 that reflects a revised state/district match rate of 90%/10%. Commissioner Amie 
seconded. Motion approved. 

 
 Commissioner Chachas moved to approve rereleasing the RFA with the following changes: 

removal of using funds in conjunction with the E-Rate special construction grants, increasing the 
state/district match requirement from 50%/50% to 90%/10%, extending the timeline to give 
applicants more time to submit their applications. Commissioner Wang seconded. Motion 
approved. 

 
7. DISCUSSION AND POSSIBLE ACTION ON SOMERSET ACADEMY’S APPROVED 

BUDGET: 
 
Chairman White turned the discussion over to Dr. Vidoni.  
 
Dr. Vidoni stated that Somerset Academy is a charter school in Las Vegas that is part of the Nevada 
Ready 21 program first cohort. They have submitted a request for additional funds to cover the costs of 
networking through CTL. When Somerset initially submitted their application they did not include 
funding for the internal networking portion of the seat price, so they essentially opted out. However, 
Somerset did not realize they had opted out of the networking and had the networking installed through 
CTL. As such, they are now responsible for this bill and do not have the funds to cover the amount. 
They are requesting an additional $89,586 to cover the bill. Dr. Vidoni stated that the funds are available 
in the Nevada Ready 21 account, and it could come out of the 5% buffer that was factored in for 
emergency situations like this. 
 
Commissioner Amie moved to approve Somerset Academy’s request for additional funding to 
cover internal networking expenses associated with the Nevada Ready 21 program in the amount 
of $89,586 that will be taking out of the 5% emergency fund that was factored into the Nevada 
Ready 21 budget. Commissioner Meissner seconded. Senator Hammond abstained. Motion 
approved. 
 

8. DISCUSSION AND POSSIBLE ACTION ON SELECTING A VICE CHAIR FOR THE 
COMMISSION: 
 
Chairman White turned the discussion over to Dr. Vidoni. 
 
Dr. Vidoni stated that the Commission needs to fill the Vice Chairman seat. The Vice Chair would run 
the meetings when the Chairman is absent. Commissioner Flatt has volunteered to fill this role, however 
any Commissioner is eligible.  
 
Commissioner Meissner moved to approve Commissioner Flatt to serve as Vice Chair of the 
Commission. Commissioner Amie seconded. Motion approved. 
 
 

9. COMMENTS FROM COMMISSIONERS: 
 

Chairman White asked for comments from Commissioners. There were none. 
 

10. PUBLIC COMMENT #2: 
 
Chairman White asked for public comment.  Daphne DeLeon stated that her comment is coming as 
parent. Her son is at a Nevada Ready 21 school and before receiving his device, he had a hard time 



focusing on positive things to do after he finished his homework. Since receiving his device he has been 
much more focused on using his access to solve real life problems. He used his device to find out how to 
make a stress ball for his grandmother, who’d been in a car accident and had injured her hand. For her 
son this is a turning point where he is applying things he’s learning in school to real life situations and 
finding solutions. Daphne thanked the Commission and Dr. Vidoni for their support of the Nevada 
Ready 21 plan.  
 

11. SELECT DATE FOR NEXT MEETING AND POSSIBLE TOPICS: 
 
Chairman White stated that the next meeting will be a GoToMeeting on Monday, February 6th at 
8:30am.  
 

12. ADJOURNMENT: 
 
Chairman White entertained a motion to adjourn. 
 
Commissioner Chachas moved to adjourn. 
 
Meeting adjourned at 9:45am. 


