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ENGLISH MASTERY COUNCIL 
TESL SUBCOMMITTEE 

Meeting Minutes 

Wednesday, March 21, 2018 
  9:30 A.M. 

Meeting Locations:   
Video Conference 

OFFICE LOCATION ROOM 
Department of Education 9890 S. Maryland Pkwy Las Vegas, NV  Board Room 
Department of Education 700 East Fifth Street Carson City, NV  Board Room 

Call to Order 
Barbara Harris called to order the meeting of the English Mastery Council TESL Subcommittee, on Wednesday, March 21, 
2018. 

Roll Call 
Council interim secretary Mindy Montoya conducted a roll call.  Quorum was established (four members present)   
Council members present in Carson City: Barbara Harris and Fares Karam  
Council members present in Las Vegas:  Sharolyn Pollard-Durodola and Melissa Esparza   
NDE staff present in Las Vegas:  Karl Wilson 
NDE staff present in Carson City:  Blakely Hume   
Kat Collins from the Nevada Department of Education was present in Las Vegas. 

Public Comments #1 
There were no public comments in Las Vegas or Carson City.  

Approval of Minutes – October 4, 2017 TESL Subcommittee Meeting  
No corrections were requested to be made to the October 4th, 2017 minutes. 
Motion:  Sharolyn Durodola motioned to approve the Minutes as prepared.  Fares Karam seconded the motion.  Motion 
carried and the Minutes were approved.  

Approval of Flexible Agenda  
Subcommittee Chair Barbara Harris asked for a motion to approve a flexible Agenda.   
Motion:  Sharolyn Durodola motioned to approve a flexible Agenda.  Fares Karam seconded the motion. Motion 
carried and a flexible Agenda was approved.   

Presentation on the Nevada Educator Performance Framework (NEPF) 
In Las Vegas, Ms. Kat Collins presented and a PowerPoint presentation of the focus of the Nevada Educator Performance 
Framework (NEPF) on what the system is, the goals of the system, an overview of the system framework, and the 
expectations for school leaders. NEPF are the standards and indicators that explain to administrators and teachers what is 
expected of them, for administrators to support teachers and for teachers to get the most out of their students. It is a 
system of accountability built on educator inputs and student outcomes, and it is also a system of support to empower 
Nevada educators to grow and succeed and to help support Nevadan students. It is a shift in teaching and leading practices 
for Nevada educators.   



EMC - TESL Subcommittee Meeting March 21, 2018 FINAL Minutes Approved: 4/25/2018 

2 
 

Presentation on the Nevada Educator Performance Framework (NEPF) (continued) 
Ms. Kat Collins continued stating that the focus was really much on teacher behaviors. She stated that this is a focus on 
impact on learning. She added that it's going beyond just teacher behaviors, it is actually looking for how are we impacting 
student learning. She stated that talking to students in the classroom and understanding if they understand the purpose of 
the lesson and why they are learning this particular information.  For school leaders, NEPF focuses around positively 
impacting or providing structures for teachers. The focus on the NEPF is to figure out the highest leverage practices for 
instruction of leadership and focus on those. The focus is on student learning, it is actionable information that teachers and 
leaders can use to help provide supports, identify target professional development, and build those quality conversations to 
reflect on their practice and grow. She explained that Nevada students are expected to achieve 21st Century Learning 
Targets, the Nevada Academic Content Standards, and the Next Generation Science Standards. Although more rigorous 
than in the past, the NEPH instructional practices align with what those standards are asking students to do, and all Nevada 
districts are required to use the NEPF. Schools may apply to use an alternate system or tools, but that system or those tools 
have to meet the expectations within the NEPF. The framework development was developed by the Teachers and Leaders 
Council which was started with the 2011 legislative session. There are currently 16 Member's on the Board including 
teachers, school board members, administrators, a superintendent, RPDP personnel, university employees, education 
policy leaders, as well as one parent. The initial framework utilized experts and research in the field and the initial system 
was built around that research. There is a literately review that is available on the NEPF webpage that goes into detail of 
what those research findings are. What the framework measures is a standardized performance expectation for educators. 
Field testing is currently being conducted with frameworks for six of other licensed educational personnel groups, which 
includes a school psychologist, counselors, social workers, nurses, and teacher librarians. Ms. Collins advised the framework 
operates by applying the performance assessment process to evaluate. The NEPF Liaisons then provide feedback in regards 
to how to improve the framework. The theory is, if an educator's performance is accessed and areas of recognition or 
growth are identified, engagement in high-quality focused and sustained professional development are focused on, and 
that effective instruction leadership is provided, that will elevate student results. The system goals are to foster student 
learning and growth, improve educators effective instructional and leadership practices, inform human capital decisions 
based on a professional growth system, and engage stakeholders in the continuous improvement and monitoring of the 
system. Teachers and administrators' framework contain two categories, educational practice and student performance. In 
the educational practice category, there are two domains, instructional practice or instructional leadership practice, and 
then professional responsibilities for both. The student performance is its own domain as well. Ms. Collins provided an 
explanation of a graph showing the 2017-2018 school year weights. The educational practice category has a weight of 80% 
of the evaluation, 60% on the instructional practice and 20% on the professional responsibilities. Student performance is 
rated at 20%, and it is based entirely on a student learning goal and a progress towards that student learning goal. 
Administrators have the same weights and expectations applied. She stated that administrators have the same weights and 
expectations. She stated that the framework operates in a cycle fashion to drive educator reflection and feedback. It starts 
with the educator's self-assessment, done annually, which is based on the standards and indicators. There is a pre-
evaluation conference and analysis of data where the educator will look at the goal setting and planning tool, look at where 
their students are, what the needs are, look at the data, look at what the highest leverage standard they can focus on for 
that particular year to set the Student Learning Goal (SLG) and then develop a plan for that. Within that, a professional 
practice goal is also set to help improve their performance. Step three is a plan of limitations. That is where observations 
take place, evidence is reviewed, and conferences are held. There is also a differentiated observation cycle which is outlined 
in the NEPF protocols. It's based on the educator status, whether the educator is probationary or non-probationary, and 
what their particular rating was the year before. In addition, a mid-cycle goal review is held to discuss progress towards the 
goals and performance on NEPF standards and indicators. The last step in the cycle is the post-evaluation conference. Ms. 
Collins provided instructions on how to visit the NEPF page located on the main Department of Education's website.  
 
Ms. Sharolyn Durodola asked if the public has access to the outcomes to understand trends across time.  
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Presentation on the Nevada Educator Performance Framework (NEPF) (continued) 
Ms. Kat Collins answered, no, but there is aggregate data located on the Teachers Leaders Council's (TLC) webpage. She 
further advised that NEPF has been changing every year and is only in its third year of implementation. In 2015, there was 
no student data, just observation. In 2016 and 2017, it was 20% student data. In 2017 and 2018, this will be the first time it 
will be just SLG, and it is weighted at 20%. The next year and from there after, it will be 40% just SLG. Ms. Collins thanked  
 
Ms. Durodola for her question and further explained that with having the capability to monitor growth scores in schools, if a 
downward trend or non-growth is noted, that will be a trigger to visit the schools, study the SLG scores, and provide 
additional guidance to both educators and students if needed to help the students grow.  
 
Ms. Sharolyn Durodola asked if the student outcomes are the SLGs. 
 
Ms. Kat Collins stated that the student outcomes are the SLGs, as well as in the professional responsibilities framework, 
standard five is student perception. The first indicator, the students report that the teacher helps them learn. In early 
childhood it's going to be very different than what it looks like for high school students. The expectation for a 
kindergartener wouldn't be to participate in a survey, but they can describe to the administrator how they feel about their 
teacher and if they are learning. This will also look different for non-verbal kids than it is for verbal kids or our second 
language kids. Indicator two, the students report that the teacher creates a safe and supportive learning environment.  
Indicator three, the students report that the teacher cares about them as an individual and their goals or interest. The 
student conversation with the evaluator should be happening on a regular basis. Anytime an administrator goes into 
observe, they should talk to at least one or two kids about what is going on. 
 
Ms. Sharolyn Durodola asked if the data is driven solely by students’ self-reports as opposed to observations.  
 
Ms. Collins confirmed and advised that it is a combination of observation evidence, evidence from report talking to 
students, evidence from the data from the SLG, progress toward the SLG, and the evidence from the conversations that the 
evaluator has with the educator. There are multiple measures towards getting a better picture of that educator's 
performance. This is the same process that would be used by school leaders and by their supervisors. She stated that in 
regards to English Learners (EL), it specifically states in the protocols located on the NEPF page that the evaluator should be 
having conversations with the educator regarding their classroom content and what strategies are being used and what 
that looks like for a particular group of students, including English learners and Special Education students.  
 
Mr. Karl Wilson expressed concern that a principal may go in to perform and evaluation or observation and confuse 
developing phonics with developing language, praising efforts that are not genuinely building meaning for the students. He 
inquired if there are any efforts to help build administrator capacity to know what to look for when holding evaluations or 
observations. 
 
Ms. Collins agreed with the concern and noted there is currently one Education Programs Professional who in charge of 
implementation of the NEPF. Due to the limited resources, it is of strong desire to develop a combined taskforce including 
content expert groups, NEPF experts, and TLC and EMC Members, to work together and build sample SLGs.  
 
Ms. Sharolyn Durodola asked if there are any trends that can be noted with the limitations of having access to student data 
across the years. 
 
Ms. Collins advised that data could be requested and stated that looking at the trends in the WIDA scores would be helpful, 
in general, at identifying schools with large gaps.  
 
Ms. Sharolyn Durodola asked if they are able to disaggregate the data by Zoom Schools. 
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Ms. Kat Collins confirmed. 
Ms. Barbara Harris thanked Ms. Collins for her presentation. Ms. Collins advised that her contact information was included 
on the last slide of the PowerPoint and left the meeting at that point. 
Mr. Blakely Hume noted for the record that Ms. Lori Navarrete was experiencing technical difficulties and after unsuccessful 
tries, was unable to join the meeting. 

Discussion on Presentation on the Nevada Educator Performance Framework (NEPF) 
Ms. Barbara Harris noted her concern that this doesn't appear to be a section in the indicators relative to English learners in 
regards to speaking and listening, and recommended looking more closely at the indicators before engaging in discussion.  
Also, a recommendation for the subcommittee to research what is required on the WIDA for English learners with NEPF. 
 
Ms. Sharolyn Durodola concurred with Ms. Harris and added that she would also need to look more closely at the links that 
were provided during the presentation to gain a better understanding of the whole process and what data is available to 
the public at this point in time.  She noted she particularly liked the idea of forming work groups to help identify what 
administrators should specifically look for in evaluations and observations. 
  
Mr. Fares Karam added the discourse indicator can be very relevant to English learners, but questioned what other 
indicators could align with the needs of English learners, and to see how NEPF aligns with best practices and addressing the 
needs of English learners.  
 
Ms. Sharolyn Durodola agreed and noted that WIDA should researched in terms of what the expectations are of what 
children can accomplish by language proficiency level.  
 
Mr. Karl Wilson suggested that the TESL Subcommittee make a recommendation to the English Mastery Council for 
representation from either the TESL Subcommittee or the EMC, working with the Teaching and Learning Council to develop 
some of the guidance that would help both teachers and administrators in terms of that alignment with the NEPF in regards 
to quality instruction as they perform their observation and evaluations. 
 
Ms. Barbara Harris noted that the NEPF is very detailed and a good representation for a General Education Teacher, but 
noted concern that it is not specific to English learners and does not include everything, such as the speaking and listening 
portion.  
 
Ms. Sharolyn Durodola concurred and noted it would be important to look closer to see that the NEPF is aligned to 
specifically what WIDA expectations are. Nevada is a WIDA State and those expectations should guide instructional 
practices and influence administrative practices in terms of what they should be looking for in a class room setting. Ms. 
Durodola had another meeting to attend and excused herself from the meeting. 
 
Mr. Karl Wilson confirmed there was still quorum if any action needed to be taken during the duration of the meeting.  Mr. 
Wilson noted the recommendation to hold a future TESL Subcommittee meeting to delve deeper into the NEPF specific 
indicators and standards to see how the process of instruction and of observation of instruction aligned with the needs of 
English learners.  
 
Mr. Fares Karam summarized the discussion and noted two different topics, the alignment of the NEPF with the leader 
standards, and then helping administrators know what to look for in the classroom.  
Ms. Barbara Harris disagreed that the topics were different and stated that researching WIDA and seeing where it fits in 
NEPF, specifically in the indicators, would be helpful. 
 
Mr. Blakely Hume recommended moving the rest of the discussion to Agenda Item No. 9. 
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Update on the Progress of the ELAD Endorsement. 
Mr. Blakely Hume noted the technical problems being experienced across the State and stated the room needed to be 
vacated by 11:00.  
 
Mr. Blakely Hume stated the ELAD endorsement is still an ongoing process and there has been conversation with 
Leadership and Licensure, although some information is still being waited on.  In July of 2016, NDE and EMC Leadership 
presented the recommendations to the State Board of Education in an effort to improve the quality of instruction for 
English learners in the State of Nevada. It said that all Nevada teachers' pre-service preparation programs and Alternate 
Route to Licensure (ALR) programs would include the English Language Acquisition Development (ELAD) endorsement in 
Nevada by 2022.  The first stage requires that Early Childhood Education, birth to Grade 2 in elementary, K-8 teacher 
preparation programs include an ELAD endorsement in the State of Nevada by 2020. The second stage would include an 
ELAD endorsement for secondary teacher preparation programs in the State of Nevada by 2022.  The culmination of this 
effort is full ELAD endorsement for all pre-service and ARL teachers by 2022 or no later than six years after adoption of 
regulation by regulatory board. Mr. Hume stated that in reviewing and researching the conclusions of these proposals, 
Member Newburn and the State Board have approved 3.1, Member Ortiz seconded the motion and the motion carried. The 
process has begun of the Department of Education moving towards getting a full endorsement. Other meetings and 
procedures have taken place since that time, which the current NDE website reflects. The Special License Endorsement, the 
Special ELAD, was specifically moved through and is now in NAC. That NAC number is NAC 391.237. All the major NSHE 
institutions, including Sierra Nevada College and Western Governors University, all have, and are in the process of, 
implementing the ELAD Programs or course offerings that would lead to the ELAD Endorsement, which is to support their 
teachers if they are going to come to Nevada. Institutions like Southern Utah and Western Governors are preparing for 
Nevada's ELAD Endorsement in that capacity. All the NSHE institutions are, in some form or another, preparing for the ELAD 
Endorsement.  Some of the NSHE institutions already have submitted course titles and changes to the institutions 
Curriculum Committee, which again is a varying Committee based on each institution.  Some of the NSHE institutions have 
already implemented the changes into their course offerings, and they already are offering those ELAD courses.  Some of 
the NSHE institutions have changed their requirements to fit the needs of the course offerings and the Department, and are 
moving towards offering those courses.  Some are still implementing the course offerings, and some NSHE institutions are 
still determining the ELAD course requirements. Every institution is in a different stage in the State of Nevada, but are 
working towards full implementation procedure for the ELAD endorsement.  Further information from the Office of 
Educator Licensure in regard to the ELAD endorsement will be available at the next subcommittee meeting.  

Update on February ELAD Webinar and FAQs  
Mr. Blakely Hume stated that on February 2nd, Karl Wilson, Dr. Sharolyn Durodola and he traveled down to Las Vegas and 
participated in the ELAD FAQ Webinar. Several months of planning and preparations were done including advertising 
through various institutional websites, emails, and LISTSERV emails. Also in attendance as the opening speaker was Dean 
Metcalf, College of Education at the University of Nevada, Las Vegas. Mr. Metcalf spoke to the ELAD FAQs, the purpose of 
the ELAD endorsement, and the procedures in terms of where it was going. Mr. Hume stated that Dr. Durodola, Karl Wilson 
and he took the next hour-and-a-half and did the ELAB webinar. About 30 or 35 participants were watching the webinar. 
There were questions throughout as the FAQ sheet was moved through. At times, the audience asked specific questions 
regarding the topics that were being brought up and were answered successfully. In terms of a follow-up, the webinar was 
recorded and it is now on the Department of Education website. The link is located under the English Mastery Council, 
Resource Development link.  Upon completion of ensuring the FAQs are ADA compliant, that will also be posted in the same 
location.   

Discussion of Future Action Steps 
Ms. Barbara Harris asked if there was any discussion for future action steps. 
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Mr. Blakely Hume noted that the TESL Subcommittee is centered around providing extra support in terms of NSHE offerings 
and in terms of the endorsement. Mr. Hume noted the accomplishments thus far and asked if there were any other 
thoughts that had emerged that needed to be discussed. 
Mr. Fares Karam asked if a contact person from the Nevada Department of Education would be possible. 
Mr. Blakely Hume noted that he will probably be the correspondent for the Department of Education and believes there is a 
place on the ELAD Endorsement link to add a contact person, which he will research and follow through.  

Future TESL Subcommittee 2018 
Ms. Barbara Harris noted there is a purposed TESL Subcommittee meeting set for April 25th and inquired whether the 
subcommittee felt this meeting was necessary. 
Mr. Fares Karam asked whether the meeting would be focused solely on reviewing the NEPF. 
Ms. Barbara Harris asked if there was any other business that needed to be addressed. 
 
Mr. Karl Wilson stated that during this proposed meeting, the Members of the TESL Subcommittee will have the 
opportunity to weigh in, in terms of efforts to strengthen instruction for English learners in the State of Nevada, specifically 
with the charge of looking at teacher preparation, administrator preparation, to ensure that students are engaged in high-
quality instructional practices. The NEPF conversation is important to have to look at the tools that are available to really 
ensure that best practices implemented at the classroom level, and that administrators know what to look for in helping 
supporters. 
 
Mr. Blakely Hume questioned whether Ms. Kat Collins would need to attend to lead through an alignment with NEPF and 
work with WIDA, or if that something that could be accomplished without facilitation.  
Ms. Melissa Esparza expressed interest in meeting again. 
Ms. Barbara Harris asked if they move forward with the April 25th meeting date to review the standards and indicators on 
the NEPF, if there was anything else that need to be addressed. 
Mr. Blakely Hume noted there could be a potential update from Licensure. 
Ms. Barbara Harris asked Mr. Karl Wilson whether he felt Ms. Collins would need to facilitate the discussion. 
 
Mr. Karl Wilson stated he felt it would be valuable to have a representative from the Licensure Department who has that 
background and expertise in the NEPF available to answer questions and help to guide the subcommittee through the 
standards and indicators.  
 
Mr. Blakely Hume noted there could be potentially three agenda Items, an update with regard to the ELAD Endorsement 
and Licensure, a work session to move through the NEPF facilitated by either Ms. Kat Collins or a representative from her 
office, and any possible recommendations the TESL Subcommittee might have as a result of working through the NEPF. 
A tentative date was set for a TESL Subcommittee meeting for April 25th, 2018, at 9:00 AM. 

Public Comment #2  
There was no public comment in Carson City or in Las Vegas.  

Adjournment  
TESL Subcommittee Chair Barbara Harris adjourned the subcommittee meeting at 10:42 a.m.  
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