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ENGLISH MASTERY COUNCIL 
District Policy and Criteria Planning Subcommittee 

Meeting Minutes 

Thursday September 27, 2018 
9:00 A.M. 

Meeting Locations:   
Video Conference 

OFFICE LOCATION ROOM 
Department of Education 9890 S. Maryland Pkwy 

Las Vegas, NV 
Bighorn Conference Room 

Department of Education 700 East Fifth Street 
Carson City, NV 

Battle Born Conference Room 

Call to Order  
Blakely Hume called to order from Carson City the meeting of the English Mastery Council District Policy and 
Criteria Planning Subcommittee at 9:03 a.m. on Thursday, September 27, 2018.  

Roll Call  
Mindy Montoya conducted a roll call.   Quorum was established (four members present). 
  
Council Members present in Carson City: Laurel Crossman, Paula Zona, and Lynn 
Manning-John 
Council Members present in Las Vegas: Duncan Lee 
  
NDE staff present in Las Vegas: Mindy Montoya 
NDE staff present in Carson City: Blakely Hume 
Chief Deputy Attorney General Greg Ott was present in Carson City 

Pledge of Allegiance  
The Pledge of Allegiance was led by Blakely Hume from the Nevada Department of Education.  

Public Comment #1  
There was no public comment from Carson City or Las Vegas.  

Approval of Minutes  
Blakely Hume asked for a motion to approve two sets of meeting minutes from April 4 and May 7.  
 
Motion:  Duncan Lee motioned to approve the April 4, 2018 and the May 7, 2018 meeting minutes. Laurel 
Crossman seconded the motion.  Motion carried and the two sets of meeting minutes were approved.   
Lynn Manning-John asked for an abstention. 

Approval of Flexible Agenda  
Blakely Hume asked for a motion to approve a flexible Agenda.   
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Motion:  Duncan Lee made a motion to approve a flexible Agenda. Paula Zona seconded the motion.  Motion 
carried and a flexible Agenda was approved. 

Election of District Policy and Criteria and Planning Subcommittee Chair 
Blakely Hume explained the Chair position.  He stated that it is a one-year appointment and every fall there’s an 
election process.  He stated that the Chair runs the subcommittee, and this year there are three potential 
subcommittee meetings.  He stated that the Chair may designate or attend any potential state board meetings 
that might require assistance to the English Mastery Council and their participation on the English Mastery 
Council is also part of the job.  
 
Blakely Hume stated he would accept a motion for a nomination of Chair for the District Policy and Criteria and 
Planning Subcommittee. 
 
Motion:  Paula Zona motioned that Laurel Crossman continue as Chairperson of the Subcommittee. Duncan Lee 
seconded the motion.  There were no other nominations.  A vote was taken to have Laurel Crossman continue 
as the Chair of the District Policy and Criteria Planning Subcommittee.  All voted in favor. 
 
Blakely Hume thanked Ms. Crossman for her dedicated work and said her leadership has been very much 
appreciated.  With that, Mr. Hume turned the meeting over to Chair Crossman. 

Discussion of Potential Recommendations to the State Board of Education   
Blakely Hume provided the Committee a set of summary notes compiled from previous meeting minutes.  He 
stated that these notes included potential recommendations for individual districts and some possible next 
steps and recommendations for the State Board. 
 
Chair Crossman asked for the status of the district recommendations made by the subcommittee last year. 
 
Blakely Hume stated that he believes the procedure would be to go back to the subcommittee to determine 
what the recommendations would be for the State Board and then go to the English Mastery Council to present 
the recommendations.  He stated that the English Mastery Council could move forward with the 
recommendations to the State Board.  He stated that there has not been anything additional from the districts in 
terms of what they need to do next. 
 
Chair Crossman stated that when they went through their policies, the Department of Education gave feedback 
that the subcommittee reviewed and then that feedback was given to the districts.  She continued that they 
made adjustments and resubmitted their policies if they had them.  
 
Chair Crossman asked if there will be communication between the Department of Education and the districts 
after they’ve done their review and are there new changes to the plans being brought in this year. 
 
Blakely Hume stated there’s been no new information since May and ideally that would be one of the next steps 
in addition to communicating with the State Board of Education what those recommendations might be.  He 
stated that there would also be communication set forth from the subcommittee through the English Mastery 
Council by way of the NDE to the districts.  NDE would communicate with the districts about what needs to be 
accomplished.   
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Discussion of Potential Recommendations to the State Board of Education 
(continued)   
Duncan Lee stated that he hopes the feedback that they gave to NDE was submitted back to the districts for 
additional comments or feedback.  Mr. Lee asked if the districts have provided feedback to NDE or was the 
subcommittee’s feedback ever passed on to these districts. 
 
Blakely Hume stated NDE has not received anything back from the districts.  Mr. Hume reminded the members 
that the subcommittee meets each year to reflect, change and review policies.  He continued that this year 
would be the year for those districts to revise their plans or policies and then resubmit.  He stated that the 
process would start all over again in the spring.  Mr. Hume stated that they had plans to craft a recommendation 
in the spring, and then they decided to wait until the fall and this year the changes to the policies would be 
based on that.  Mr. Hume added that if they wanted to set out an overall date to expect the districts to revise 
their policies, and then resubmit, he thought it would be appropriate to determine that in the subcommittee.   

Duncan Lee stated that for them to do their job effectively, they’ve got to get some response from the districts 
before continuing because otherwise it appears they’re just working in a vacuum. 
 
Chair Crossman clarified that their work in the spring was on the district plans and the policy had been updated.  
She stated that the previous year they spent going through each individual district policy making sure they met 
the new requirements that were approved by the State Board of Education, and all of the districts are now in 
compliance with the new requirements and have updated their policies.  She stated that their next step was to 
look at the plans to see how those policies were actually being implemented in the way they were instructing EL 
students.  She stated she didn’t see them making a new recommendation to change the policy because the 
policy had the new criteria; however, they could make some recommendations about how they implement the 
policy in their plan. 
 
Chair Crossman continued stating that when the subcommittee looked at the plans, they saw there was a 
pattern of areas that many districts were struggling with and have weaknesses in.  She asked if they could 
recommend that districts strengthen those areas.  She also asked if that would come out as a formal 
recommendation for an English Learner Plan or does the process go like it did with the policies where the 
Department of Education and the English Master Council reviewed the policies, sent them back with suggested 
recommendations, and then the districts resubmitted new, corrected policies. 
 
Blakely Hume stated that in the spring when they all met, they each had assignments to go over all the plans and 
when they came together in April and May, they distilled the areas of need of improvement for the plans.  The 
goal was to create recommendations based on notes for the districts in terms of what needed to be changed in 
the plans.  Those notes and recommendations would then be presented to the State Board.  They would then go 
to the EMC and discuss what those recommendations were and vote in terms of whether the recommendations 
would be approved and need to be moved forward or would they need to be revised. 
 
Chair Crossman stated they could summarize the areas that they saw weaknesses in for almost all the districts 
and asked about the process and procedure of their review and recommendations.  

Blakely Hume reminded everyone that part of the legislative charge is recommendations to the State Board 
regarding district EL policy. 
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Discussion of Potential Recommendations to the State Board of Education 
(continued) 
Duncan Lee stated that from their subcommittee meeting in April/May, they saw several deficiencies throughout 
the districts.  He asked if they would have to wait a year, summarize the deficiencies, go through EMC and put 
votes on it, and then submit it to the Board of Education, and then tell the districts.  He asked if there was any 
way that NDE could inform each district that the initial review brought up some areas of improvement. 

Blakely Hume stated that he thought the subcommittee needed to express recommendations to the districts and 
the districts would make changes to their plans.  He stated that the EMC provides those recommendations to 
the State Board to be passed or not passed and the legislative charge dictates that the subcommittee would 
make those recommendations to set forth to the EMC.  He stated that since the districts have already submitted 
a plan this last year and they’ve been reviewed, they have not submitted them again over the summer or fall.   

Chair Crossman asked if they wanted to summarize their recommendations into four or five main points or 
summarize the main points for the EMC and then the State Board of Education.  She asked if that was beyond 
the scope of what they’re doing if they’re making specific recommendations or should they set forth criteria for 
a plan. 

Lynn Manning-John asked if the districts were supplied with any type of rubric to let them know what the 
subcommittee was looking for.  
 
Blakely Hume stated that he believes the new requirements were shared with the districts and the information 
they received from the districts last year was a reflection of some of those new changes.  

Duncan Lee asked if the handout entitled, 2018 District Policy Summary, was the document that they were to 
work off of to come up with a summation of their recommendations.  He asked if they could come up with a 
summation of the common theme on trends that they see throughout the districts.   

Chair Crossman stated she thought there were four main areas to tackle.  The first area is the Assessment and 
Criteria for GATE, AP and Honors.  The second area is Curriculum and Models of Instruction, more specifics on 
the curriculum and how they align with the Nevada Academic Content Standards.  Their recommendation would 
be the NDE provide a list of approved curriculum and supplemental sources.   The third area was Professional 
Development, the need for more teachers in the rural areas in particular and then four, the parent participation 
and the Parent Advisory Committee. 

Blakely Hume added there was another recommendation:  that every single district has to have a plan regardless 
of size and regardless of identifying EL’s.  There was also a recommendation concerning over-identification of 
SPED and the under-identification for GATE and another recommendation concerning particular models of 
instruction and the fifth was about professional development. 

Duncan Lee asked if they should prioritize some of these recommendations. 

Chair Crossman stated she thought the first recommendation would be that all districts should have an EL plan 
even if they don’t have any EL’s.  She stated that at any time during the school year they could have someone 
move in who is an EL, and they need to know how to provide academic services to that student.   

Duncan Lee concurred.   
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Discussion of Potential Recommendations to the State Board of Education 
(continued) 
Chair Crossman asked if it was a requirement that all districts have an English Learner Plan and do they need to 
have a plan on how they’re going to implement that.  She stated that there was some discussion about what 
documents and notes were applicable to the work in process, and it was settled that they would use the county-
specific notes they crafted at the last meeting.   

Chair Crossman went through their notes by district. 
Carson City: meets the EL plan, meets the criteria.  Action recommended that they take more specifics on the 
processing criteria for AP and Honors. 
Charter Authority:  does not meet the policy plan because they needed action on parent participation and then 
they also needed more specifics on criteria for GATE, Honors and AP.   
Churchill:  meets the plan. 
Clark County:  meets the plan. Action recommended was more specifics on how regularly the parent advisory 
meets and then the concern that perhaps it was too big.  
Douglas:  meets the plan. 
Elko: meets the plan. 
Esmerelda: meets the plan. Action recommended was more specifics on instructions and models of curriculum.   
Eureka:  maybe does not meet the plan. 
Humboldt: meets the plan. Action recommended was more specifics on parent participation. A concern with 
grades 6 through 9, EL’s with IEP’s was 50 percent, which is disturbingly high.   
Lander:  does not meet the plan.  Action required was parent participation needs to be set up to meet the 
requirements. Even though they have zero EL’s, there needs to be parent participation.   The recommendation 
was more info on curriculum program, more specifics on honors criteria. 
Lincoln:  meets the plan. Action recommended was more specific curriculum and alignment with standards and 
more parent participation.  Meetings are not regularly scheduled and they’re not clearly seeking parent input.   
Lyon:  meets the plan.  Action recommended was formal assessment for GATE and more specifics on staff 
involvement and parent participation.  
Mineral:  no plans submitted. 
Nye:  meets the plan. Action recommended was formal assessment for GATE and more detail on support.  
Pershing:  no plan submitted. 
Storey:  no plan submitted. 
Washoe:  meets the plan.  Action recommended was more parent participation. 
White Pine:  meets the plan. 

Paula Zona stated she would recommend that every county has a plan, and then focus on the program 
participation, the curriculum and then the professional development with the parent advisory.  She stated that 
those were the key areas.  

Duncan Lee agreed with the major four points as the initial summary of their recommendation.  He stated there 
was a dialog about prioritizing the areas of concern and members had different viewpoints about ranking the 
categories of assessments, professional development, curriculum, supplemental academic programs, and parent 
participation.   

Chair Crossman brought up teacher professional development and TESOL endorsement opportunities.   
Duncan Lee asked if NDE offered TESOL courses for teachers. 
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Discussion of Potential Recommendations to the State Board of Education 
(continued) 
Blakely Hume explained that in conjunction with various groups, NDE offers professional development 
opportunities that have licensure renewal or teaching educational renewal opportunities for districts and 
schools.  He stated the TESL subcommittee is working with and is represented by various EMC institution 
representatives, and one of the questions they have is the resource development throughout the state to build 
administrator and teacher capacity in terms of being prepared for the ELD endorsement which is moving 
through legislation.  

Chair Crossman stated that another area of concern was ELD curriculum.  The curriculum needs be high quality, 
rigorous instructional materials and practices that align with the Nevada Academic Content Standards and the 
district identified program models of instruction and instructional delivery methods.  Many district plans didn’t 
provide enough specificity about which methods they used or how they aligned with the content standards.  She 
asked if there should be a list of high quality, rigorous instruction materials in line with Nevada Academic 
Content Standards.  She stated that way when plans are being reviewed, they could see if the districts are using 
approved materials.  She continued with the next topic of discussion was assessments and the proper, accurate 
identification of EL’s for SPED, GATE, and Honors programs.  There’s an under-representation of EL’s in Honors 
programs and some districts don’t even offer Honors classes.  She asked if the state could offer online classes, 
such as AP Spanish so ELs could get some college credit.  

Chair Crossman stated that districts must ensure that EL students are not over or under identified for Special 
Education services.  They should use some of the language in the reference glossary.  She stated that LEA’s have 
an obligation to take further steps to help English Language Learners overcome language barriers so they can 
meaningfully participate in the school’s educational programs.  They should establish criteria processes to allow 
qualified EL’s to participate in GATE, AP Honors and other advanced academic opportunity programs.   

Chair Crossman brought up teacher capacity/professional development and asked if they should list the types of 
professional development that are available or is it for academic content only.  She stated that they’re trying to 
figure out if teacher capacity is for academic language development and equitable access to grade level content 
and should increase the number of ELD endorsed teachers.  

Duncan Lee stated that the other subcommittee is recommending that all teachers have TESOL endorsement 
and it would be good to recognize the work of the other subcommittees that they’re working with when they 
fashion their recommendations. 

Chair Crossman moved on to the topic of parent advisory participation and stated that there doesn’t have to be 
a committee; there just has to be participation.  Parent participation must include regular meetings for the 
purpose of formulating and responding to recommendations and be an effective means of outreach to help 
them be involved in the education of their children and assist their children to learn English and achieve in core 
academic subjects.   

Duncan Lee stated the parent feedback and input is the key and that’s why you have these advisory groups.  He 
stated that bringing back the feedback, the input, is a vital component of the parents’ participation instead of 
just having meetings with the parents. 

Chair Crossman recapped the general findings from the last meeting.  She stated that the size of some parent 
committees was too large and lacked parent representation.  Some districts scheduled meetings and no parents 
attended.  There was a discussion about what constitutes “meetings.”  
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Discussion of Potential Recommendations to the State Board of Education 
(continued) 
She stated that since the purpose was to receive feedback from the parents how to improve the EL programs for 
their school or district, some parent engagements could be regular meetings, participation such as 
parent/teacher conferences, EL specific events, and school gatherings for the purposes of formulation or 
responding to recommendations.  
 
Blakely Hume asked the Deputy Attorney General if there could be any revising of the recommendations prior to 
presenting them to the full English Mastery Council or does the full subcommittee need to advise and vote 
together before sending it forward. 
 
Deputy Attorney General Greg Ott stated that if they had recommendations they wanted to endorse today, 
those could be revised by the EMC who would ultimately make the recommendations.  He stated that the 
subcommittee could not make changes outside of an open meeting, and they would have to schedule a meeting 
to jointly change that.  However, if the subcommittee wanted to authorize one or all to provide comments to a 
draft, it could be circulated to the EMC so the individual thoughts or recommendations could be submitted along 
with the document.  That would be perfectly permissible.  
 
Chair Crossman asked if there was anyone else from NDE that could review and add input to their draft before 
they go to the English Mastery Council.  
 
Duncan Lee stated there were some pretty specific recommendations and it would be good to have NDE input. 
  
Blakely Hume asked the Deputy Attorney General if there needed to be a vote about having another meeting. 
 
Deputy Attorney General Ott replied that there is no vote necessary to have another meeting.  He stated that to 
the extent the subcommittee is going to make a recommendation to the EMC that this is the language that they 
have agreed on, that should be a vote, but there’s no requirement that they make that recommendation.  He 
stated they could say there’s some language that they have worked out, but have not formally endorsed, and 
ultimately, the EMC in total will be voting on the language. 
 
Blakely Hume stated the NDE could review the draft as a team, send it out to the subcommittees to review 
again, notes could be taken and provided on the document, and then at the next English Mastery Council, one 
agenda item could be to present the draft to the EMC and then there could be discussion regarding the 
recommendations.  

Subcommittee Discussion: Work Items 2018-2019  
Chair Crossman stated that when they look at the policy review by statute, they’re charged to review the policies 
annually.  She asked what would it look like and should there be some more requirements that they should have 
in their policies and when was plan feedback going to go to the districts. 
  
Blakely Hume stated that plan feedback would be generated and sent out in the coming weeks before the next 
EMC meeting.  Mr. Hume stated that the statute reads that on an annual basis the EMC will review plans and his 
main concern was the EL Policy Sustainability Plan.  He asked if the EMC does not continue, could there be some 
kind of sustainability plan that’s worked into already existing policies and procedures that can move forward to 
account for a view of these plans should the EMC not exist after 2019 in the spring. 
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Subcommittee Discussion: Work Items 2018-2019  
Chair Crossman asked how policies would be monitored if the EMC is no longer in existence. 

Blakely Hume stated that currently in NRS, it states that the purview for the EMC is to review policies.  It might 
be the case that they want to submit a BDR this coming session that suggests that they want to revise that 
language to say that the plans and policies are reviewed every three or four years.  If the EMC wants to change 
that language they need to draft a recommendation and go through the legislative process to change that.  Mr. 
Hume stated that if they’re looking at the future in terms of this year and what needs to be done, one item is 
going to be reviewing policies, which might take a couple meetings in January and February, and the potential 
for discussion of some kind of sustainability plan would be another item of discussion to have in January or 
February, especially as they’re moving through the next legislative session.  He stated that if the desire of the 
committee is that some kind of sustainability plan needs to be created, then they ought to bring that to the 
English Mastery Council and have discussion about that.  He stated that this may be an opportunity where there 
may be a collaborative effort that the committee would have with the Standards and Curriculum moving 
forward and then having that discussion in terms of what that sustainability might look like.  He stated it would 
be something to discuss this year definitely at the next meeting.   

Chair Crossman asked who could review policy if the English Mastery Council is not renewed and where would 
that be reviewed.  She asked if they could make a recommendation of where they want that review to happen. 

Blakely Hume stated that by their next meeting, they will have spoken to the EMC, and their recommendations, 
with comments, will go to the EMC.  In the spring, the subcommittee will talk about reviewing the policies and 
collaborating with another subcommittee in terms of what reviewing the policies annually might look.   

Proposed Future District Policy Subcommittee Dates for 2018-2019 
Members discussed various options for meeting dates. It was determined that February 12 will be the first 
meeting in spring and April 9 the second. 

Public Comment #2  
There was no public comment from Carson City or Las Vegas.  

Adjournment 
After thanking everyone for their participation, Laurel Crossman, District Policy & Criteria Planning 
Subcommittee Chair, adjourned the meeting at 11:15 a.m. 
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