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NEVADA DEPARTMENT OF EDUCATION 
SB 497 ADVISORY TASK FORCE ON 

SCHOOL LEADER MANAGEMENT 
TUESDAY, FEBRUARY 20, 2018, 1:00 PM 

 

Meeting Locations: 

Office Address City Meeting Room 
Department of Education 9890 S. Maryland Pkwy Las, Vegas Board Room (2nd Floor) 
Department of Education 700 E. Fifth St Carson City Board Room 

DRAFT SUMMARY MINUTES OF THE REGULAR MEETING 

(Video Conferenced) 
 

ADVISORY TASK FORCE MEMBERS PRESENT: 
In Las Vegas: 
Michael Carico 
Robert Blakely 
David Gardner 
Anthony Nunez 
Joyce Woodhouse 
Dana Bickmore 
Zach Robbins 
 
In Carson City: 
Lisa Krasner 
Dave Carter 

Via Telephone/Videoconference: 
Adam Young 
Phil Sorensen 
 
DEPARTMENT STAFF PRESENT: 
In Las Vegas: 
Kathleen Galland-Collins, Education Programs Supervisor 
Kim Bennett, Administrative Assistant 
 
In Carson City: 
Dena Durish, Deputy Superintendent, Educator Effectiveness and Family Engagement 
 
LEGAL STAFF PRESENT: 
In Carson City: 
Greg Ott, Deputy Attorney General 
 
AUDIENCE IN ATTENDANCE: 
In Las Vegas: 
Felicia Ortiz 
Anna Slighting, HOPE for Nevada 
Kim Mangino, Clark County School District 
Andrea Connolly, Clark County School District 
Sylvia Lazos, Educate Nevada Now 
Brenda Pearson, CCEA 
April Key, Clark County School District 
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Carson City:  
Steven Pradere, Carson City School District 
Salwa Zaki, Washoe County School District 
Mary Preiczynski, NASS 
Kirsten Gleissner, NWRPDP 
 
Agenda Item # 1 – Call to Order; Roll Call; Pledge of Allegiance 
Kathleen Galland-Collins called the meeting to order at 1:10 pm. 
Roll call was taken and is reflected above. It was determined that quorum was met. 
Kathleen Galland-Collins led the Pledge of Allegiance 
 
Agenda Item # 2 – Public Comment #1 
Carson City: 
None in Carson City 
 
Las Vegas: 
1. Anna Slighting, HOPE for Nevada provided the following public comment: 
 
“Hello, my name is Anna Slighting, and I represent HOPE For Nevada. I am also a parent, and CCSD teacher. 
Because of SB469, CCSD has made strides in its reorganization. The Administrator Professional Obligations portion 
of the Administrator's Nevada Educator Performance Framework (NEPF), Standard 3, Indicator 4 states "The 
administrator follows policies, regulations, and procedures specific to role and responsibilities." I would like to see 
Parent or SOT interviews as one of the optional evidence sources, and not just teacher interviews. 
 
Although I can't speak to recruitment around the state, I can speak to the CCSD process. We need a more diverse 
pool. The following three points are where I think improvements can be made to broaden the diversity. 
 

a) The only metric through the leadership academy process is instructional leadership. Although instruction is 
highly important, it is not the only quality of a good principal. I think of all the soft skills, budgeting 
knowledge, community building, etc. that is necessary to meet the needs of the reorg, but is not addressed 
in admin recruitment. 

b) Remove the provision that UNLV graduates of their admin program have automatic seats into the 
leadership academy. The process needs to be fair to all, without favoring any one particular university. 

c) Allow participants in the application process to view the rubrics by which they are rated, and their scores 
according to the rubrics.” 

 
2. Sylvia Lazos, Boyd School of Law professor, provided the following public comment: 
 
“NDE data show that 93% of administrators in Nevada are rated 3 out of 4 in their performance evaluations.  ENN 
has submitted an information request to NDE to provide median ratings by schools depending on quartiles, to 
determine whether schools in the bottom NSPF quartile are also receiving 3 out 4 in their performance evaluations. 
 
We also believe that the committee should examine what is the experience and credential profiles of principals in 
Title I schools, and our bottom quartile schools. 
 
We are very concerned that a great percentage of zoom and victory schools are not seeing any gains in performance.  
This means that the state is wasting a huge portion of the categorical investments because we don’t have the right 
leadership in place.   We have consulted with NDE experts, and they believe that one key reason is leadership.  We 
agree.  Leaders who don’t own their students because of their cultural characteristics or racial backgrounds cannot 
succeed and Nevada’s school districts, which are all diverse.” 
 
Ms. Lazos also shared the Opportunity 180 mapping tool of schools rated One Star in CCSD, and stated almost all 
of CCSD One Star schools are in communities of color. 
 
Agenda Item # 3 – Welcome and Introductions of Members of the SB497 (2017) Advisory Task 
Force on School Leader Management 
Roundtable introductions were made by the members. 
 
Agenda Item # 4 – Flexible Agenda Approval 
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Motion: Member Blakely made a motion to approve a flexible agenda. Motion was seconded by Member 
Woodhouse. 
Motion carried unanimously. 
 
Agenda Item # 5 – Nevada Department of Education Structure 
Dena Durish provided an overview of the NDE structure, the New Nevada, this Task Force and how we all work 
together, and having the right people in the right seats. The focus of this group is to ensure that our school leaders 
have everything in place to become the fastest improving state in the nation by focus on lowest performing schools, 
providing great school leaders, and data driven results. 
 
Agenda Item # 6 – Senate Bill 497 (2017) Overview 
Dena provided an overview of SB 497, and asked Member Woodhouse to discuss how the bill came to be. 
 
Member Woodhouse stated the original thought came out of a two year study of a number of people and headed by 
Nevada Succeeds. There were 60 attendees to brainstorm on a lot of areas and how to make education better. School 
management was discussed and brought to the LCE for review. She says there was a lot of support, and she thanked 
everyone for their participation and looks forward to the work to be done. 
 
Dena discussed the Nevada Educator Performance Framework (NEPF), understanding it, and where we are. The 
Commission on Professional Standards in Education (COPS) now approves the systems of preparation to ensure 
they align with licensure qualifications. She also discussed the administrator recruiting process and the professional 
development of the administrators, as well as the pay scale and ensuring compensation is meeting our needs. The 
first role is study; this Task Force to make recommendations in all areas of study. 
 
Dena stated the appointments for this Task Force were to be concluded several months ago, following passage of the 
bill in June 2017but we were delayed by appointing bodies, which caused the delay in getting the first meeting 
scheduled.   The bill states that the final report is due May 2018; Member Woodhouse noted we may need to ask 
Legislative Counsel Bureau to extend that date. She suggests the preliminary report be presented in July to Senator 
Denis’s committee. 

Member Krasner asked that all members receive paper copies of the PowerPoint presentations; Dena stated that as 
this body does not have any funding, so documents will be provided online in advance of the meetings, and hard 
copies can be made available on a case by case basis. 

Member Blakely requested information electronically via email. 

Member Carter noted he wants the PowerPoints on the NDE website. 

Agenda Item # 7 – Overview of Nevada Revised Statues: NRS Chapter 241 – Meetings of State and 
Local Agencies (Open Meeting Law) 
Deputy Attorney General Greg Ott provided a brief overview of Nevada Open Meeting Law (OML) to ensure 
everyone knows the rules for a public body before proceeding with their duties. The intent is to preserve the public’s 
right to look at agendas in advance and participate. Any sub-committees created are also subject to OML. There is a 
link available to the Nevada Open Meeting Law for more information and a manual as needed. 
 
Agenda Item # 8 – Election of Council Chair and Vice Chair 
Deputy Attorney General Greg Ott provided an overview of the election process. He states that the Chair will run 
the meetings, work with staff on agenda preparation, and it does require some work outside of the meeting to 
prepare. 
 
Mr. Ott opened up nominations for Chair: 
• Member Blakely nominated Member Woodhouse 
• Member Nunez nominated Member Robbins 
 
Nominations for Chair were closed after hearing the two nominations. Mr. Ott allowed some time for Members 
Woodhouse and Robbins to reflect upon the nomination. Member Woodhouse gave an overview of her professional 
experience and activities. Member Robbins provided an overview of his professional experience and activities, and 
acknowledged that Member Woodhouse is an “education icon.” 
 
Mr. Ott asked for votes for Member Woodhouse. Three members in Las Vegas voted aye, two members in Carson 
City voted aye, and two members voted aye via telephone. 

http://ag.nv.gov/About/Governmental_Affairs/OML/


Page 4 
 

 
Chair Vote: Majority vote declared Member Woodhouse as the new Chair. 
 
Mr. Ott opened up nominations for Vice Chair: 

• Member Krasner nominated Member Robbins 
 
Nominations for Vice Chair were closed after hearing the one nomination.  

Vice Chair Vote: All voted in favor, unanimous votes for Member Robbins as Vice Chair. 

Agenda Item # 9 – 2018 Task Force Meeting Schedule 
Kathleen Galland-Collins stated the next meeting is March 20, 2018, and is posted on the NDE website. All 
meetings are from 12:00 pm to 4:00 pm. A quorum request will be sent out a week prior to the meeting. 
 
Member Krasner cannot attend the meetings at 12:00 pm, but can at 1:00 pm. 
 
Dena states we may need to revise the meeting schedule, as the Doodle poll the members took stated 12:00 pm to 
4:00 pm; she will send out an updated meeting poll for meeting planning. 
 
Agenda Item # 10 – Task Force Work Session and Long-Range Planning: Areas of Study and 
Reporting 
Kathleen Galland-Collins previewed the planner for the Task Force for study, and asked the members how they 
would like to proceed. Chair Woodhouse asked the Task Force what their desire is. It was determined to start from 
the beginning; Dena suggested that Kathleen type on the document live with input from the members. Chair 
Woodhouse agreed, to help ensure flexibility of the members and make it an open discussion. 
 
Member Carter states he wants to discuss the compensation of the administrators, especially in regards to 
superintendent salaries in light of budget concerns at this time. 
 
Member Bickmore wants to look at the Wallace Foundation research on recruitment and professional development. 
Kathleen asked if national research is needed; everyone was in agreeance. Member Bickmore also wants to look at 
various university and state requirements compared to others, and what their programs look like across preparation 
programs. She would also like to know what we are doing with attrition, retention and professional development in 
Nevada, specifically for administrators. 
 
Member Robbins is interested in what urban school districts are doing to recruit and retain school leaders in hard to 
staff schools, as well as to what degree do university partnerships exist between districts who have university 
partnerships that train those leaders. 
 
Chair Woodhouse wants to see what the Public Education Foundation and the university systems are providing in 
regards to professional development, and what the TLC is doing. Kat stated the TLC would be under the evaluation 
system. Chair Woodhouse asked if the RPDPs train administrators, and if so, they should be involved with a 
presentation. 
 
Member Nunez asks if there is time to do a survey of diversity preparation pipelines for currently employed 
administrators in terms of professional development for baseline data for comparison. 
 
Member Blakely believes we should look at current state policies to suggest any changes. 
 
Member Gardner would like to look at what qualifications and/or attributes that administrators have that have 
succeeded at turning around schools. 
 
Member Sorensen would like to see the survey Member Nunez mentioned. He would be interested to know how 
many administrators came from in-state or out of state for a better idea of the preparation programs, even within 
districts. 
 
Member Bickmore would like to see what kind of average support is given before a preparation and taking over the 
principalship. Also, what percentage never becomes a school administrator, or those that are not retained. Dena 
states we could likely pull this information from the licensure system. Member Bickmore would be interested in this 
data. 
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Member Robbins asked if there is a statistically significant difference between compensation models throughout the 
country, as it is so hard to find leaders, and is there a different amount of academic growth of students in the 
different schools. Dena states we do have an enhanced compensation and performance pay that districts are required 
to do. 
 
Chair Woodhouse would like to send additional ideas directly to Kathleen at kgcollins@doe.nv.gov. Kat states she 
could do a presentation on NEPF, depending on how in-depth this body wants to go. Chair Woodhouse is open to 
that idea. Kathleen will send out an outline to the members. 
 
Dena suggested a Licensure overview, and information about the current in-state principal preparation programs, 
either traditional or alternative route. Kathleen states we are capturing education preparation data currently, and may 
have it prepared for the April meeting. Dena also would suggest sharing information about the process to become an 
approved program. 
 
Agenda Item # 11 – Future Agenda Items 
• Kat to provide an NEPF presentation 
• Licensure overview 
• Current in-state preparation programs and what it takes to become an approved program 
 
Agenda Item # 12 – Additional Task Force Member Comments 
Las Vegas: 
None 

Carson City: 
None 

Agenda Item # 13 – Public Comment # 2 
Las Vegas: 
1. Sylvia Lazos, Educate Nevada Now, provided a second public comment. She does not see how this 

committee represents minority community, which is awkward; it would have been more organic to 
have the communities most impacted be part of this community. She is distressed at the lack of 
diversity. She provided some ethnic data by school districts, but states it is a non-diverse pipeline. 
School leadership is extremely non-diverse at the training pipeline, and creates a cultural diversity 
issue. At town halls, parents are distressed; they feel disrespected by school leaders and teachers. 
They feel they are   not included, invited or listened to. The SOTs are a good start, but very uneven 
throughout Clark County. Low expectations and low rigor in the one star schools comes from the 
principals. The job of the committee should be to address cultural issues. Discrimination tastes bitter 
when you are 10, 11 and 12 years old. Cultural bias is systemic. The trainings in schools do not 
address cultural bias. 

2. Felicia Ortiz, member of the State Board of Education, comes today wearing her community hat. 
There are systemic challenges in the school districts, and although she is a supporter of the CCSD 
reorganization, her fear is in the leadership. Without a solid leader in the schools, we will not have 
success hoped for in the CCSD reorganization effort. She came hoping we will look into additional 
training and licensure endorsements to ensure we have accountability and the right leaders in place at 
each of the schools. She is hopeful for good progress and an impact to the schools. 

3. Anna Slighting, HOPE for Nevada, provided second public comment. She agrees with what Ms. Ortiz 
said. She mentioned culture and climate, and how the right person is instrumental to the culture and 
climate of the school. Looking at the pay scale of the principals she agrees in, as well as funding 
increase. She feels there are many online schools available as options. 

Member Bickmore asked to add the percentage of teacher pool from which teachers come from, as well as 
the administrative pool and teacher demographics. 

Member Robbins agrees with Member Bickmore; tending to the diversity of the district and considering 
the demographics of the children served matters. It is a fact that it matters, but we do not regard this 
research. 

mailto:kgcollins@doe.nv.gov
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Member Gardner thinks the Task Force should look at de-escalation of student behavior, and how they 
are disciplined. 

Dena asked Kathleen to capture the cultural competency, the social-emotional learning, and the content 
and standards. 

Carson City: 
None 
 
Agenda Item # 14 – Adjournment 
The meeting adjourned at 3:07 pm. 
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