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NEVADA DEPARTMENT OF EDUCATION 
SB 497 ADVISORY TASK FORCE ON 

SCHOOL LEADER MANAGEMENT 
TUESDAY, MAY 15, 2018, 12:00 PM 

MEETING LOCATIONS: 
Office Address City Meeting Room 

Department of Education 9890 S. Maryland Pkwy Las, Vegas Board Room (2nd Floor) 
Department of Education 700 E. Fifth St Carson City Board Room 

SUMMARY MINUTES OF THE REGULAR MEETING

(VIDEO CONFERENCED) 

ADVISORY TASK FORCE MEMBERS PRESENT: 
In Las Vegas: 
Joyce Woodhouse 
Robert Blakely 
Dana Bickmore 
Michael Carico 
Zac Robbins 
Edgar Flores 

In Carson City: 
Phil Sorensen 

Via Telephone: 
Adam Young 

DEPARTMENT STAFF PRESENT: 
In Las Vegas: 
Kathleen Galland-Collins, Education Programs Supervisor 
Kim Bennett, Administrative Assistant 

In Carson City: 
None 

LEGAL STAFF PRESENT: 
None 

AUDIENCE IN ATTENDANCE: 
In Las Vegas: 
April Key, Clark County School District 
Dottie Kulesza, Sierra Nevada College 
Brenda Pearson, CCEA 
Pam Salazar, NWRPDP 
Karen Stanley, SNRPDP 
Lisa Rustand, Clark County School District 
Sylvia Lazos, University of Nevada, Las Vegas 

Carson City: 
Yvette Deighton, Washoe County School District 
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Agenda Item # 1 – Call to Order; Roll Call; Pledge of Allegiance 
Chair Woodhouse called the meeting to order at 12:09 pm. 
Roll call was taken and is reflected above. It was determined that quorum was met. 
Chair Woodhouse led the Pledge of Allegiance. 
 
Agenda Item # 2 – Public Comment #1 
Carson City: 
None 
 
Las Vegas: 
None 
 
Agenda Item # 3 – Flexible Agenda Approval 
Motion: Member Blakely made a motion to approve a flexible agenda. Motion was seconded by Member Flores. 
Motion carried unanimously. 
 
Agenda Item # 4 – Approval of March 20, 2018 and April 17, 2018 Minutes 
Tabled for next meeting due to meeting minutes not uploaded to NDE website. 
 
Agenda Item # 5 – Nevada Department of Education Updates 
Kathleen Galland-Collins provided the following NDE updates: 

• Kathleen attended a Regional School Leaders Conference and networked with other Departments of Educations 
in the region. They heard Nevada’s proposed Principal Supervisor Standards that is due to be presented to the 
State Board of Education on June 7th. There was a lot of positive feedback and we are excited to move forward 
with this work. 

Agenda Item # 6 – Educational Administration/Leadership Preparation Programs  

• Educational Policy and Leadership Cohort: University of Nevada, Las Vegas – Dana Bickmore, Educational 
Policy and Leadership Associate Professor 
Link to UNLV Presentation 

• Sierra Nevada College – Dottie Kulesza, M.Ed, Administrative Internship and Online Coordinator 
Link to Sierra Nevada College Presentation 

• Touro University – Robert Askey, Director, School of Education 
No presentation link available. Mr. Askey provided an overview of their leadership programs. 

• Nova Southeastern University 
Link to Nova Southeastern University 
Nova Southeastern University was not in attendance present; Kathleen provided a brief summary to the 
members. 

 
Agenda Item # 7 – Nevada Association of School Administrators (NASA) Professional Development 
Opportunities 
Item tabled as a representative from NASA was not present. 

Agenda Item # 8 – Great Teaching and Leading Fund (GTLF) Projects Related to School Leaders  

KellyLynn Charles, NDE Education Programs Professional, provided a presentation regarding FY16, FY17 and 
FY18 GTLF awards granted by the State Board of Education for school administrators. The purpose of the GTLF is 
to provide professional development, programs of preparation, peer assistance and review, and leadership training 
and development for teachers, administrators and licensed educational personnel, as well as programs to recruit, 
select and retain effective teachers and principals. The State Board of Education identified four priorities for 
applications to be considered; 1.) teacher preparation, recruitment and leadership, 2.) updated and newly adopted 
Nevada academic standards, 3.) school leadership development with NEPF and observations, and 4.) effective 
models of school improvement. There are three current grant recipients with school-leader related projects; 
University of Nevada, Las Vegas (UNLV), University of Nevada, Reno (UNR), and Southern Nevada Public 
Television. In 2017, UNLV received $250,000 that served 53 administrators and 57 pre-service administrative 
candidates. For 2018 and 2019 they will receive $140,000 each year that will serve 81 administrators and 231 pre-
service administrative candidates. In 2017, UNR received $113,505.28 and will serve 10 administrators and 25 
teachers. For 2018 and 2019 they will receive $219,903 each year that will serve 20 administrators. In 2017 
Southern Nevada Public Television/Vegas received $210,759 that served 200 teachers. For 2018 they will receive 

http://www.doe.nv.gov/uploadedFiles/ndedoenvgov/content/Boards_Commissions_Councils/SB497/2018/May/Agenda_Item_6_UNLV_EPL_Program.pdf
http://www.doe.nv.gov/uploadedFiles/ndedoenvgov/content/Boards_Commissions_Councils/SB497/2018/May/Agenda_Item_6_SNC_information.pdf
http://www.doe.nv.gov/uploadedFiles/ndedoenvgov/content/Boards_Commissions_Councils/SB497/2018/May/Agenda_Item_6_Nova_Southeastern_University.pdf
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$242,563, and in 2019 they will receive $237,201 that will serve 30 administrators and 10 pre-service administrator 
candidates and about 175 teachers. 
Link to GTLF Presentation 
 
Agenda Item # 9 – Licensed School Administrator Data Presentation  

Kathleen Galland-Collins presented 2017-2018 diversity data on school administrator licensees in Nevada. 
Kathleen asked the members what questions they have regarding the data, and what the goal is they are trying to 
reach. 

Member Bickmore states research shows students do better when they see people that look like them in the 
building. We need to ensure administrators and teaching staff mirror, in some way, the students they are teaching. 
It’s important to see where we are at in relation to student population. 

Chair Woodhouse agrees with Member Bickmore, and believes all members feel strongly about it. 

Kathleen states we should have a much clearer picture of this type of data next year with OPAL, the new licensure 
system. She reviewed the diversity data by school district with the members. 

Member Robbins stated we need to remove barriers to increase the numbers of those entering into administrator 
ranks in this profession; it’s clear from the data that there are barriers that exist. We need to be more diverse in 
how we cast a wide net to get people in the profession so all kids feel there is someone that looks like them in the 
schools. He hopes the recommendations from this Task Force will be used to address a lopsidedness of how all 
students feel represented. 

Member Blakely states there is a disconnect with the data, and feels it would be nice to have more detail. Kathleen 
states we may not be able to answer with just data, and may need to speak with the districts. 

Member Bickmore would like to see NDE licensure data in percentages instead of just numbers. Also, we need to 
be cognizant of the fact that principals come from assistant principals and wonders if we are seeing trends. 
Kathleen states she can add a column for percentages and bring back to the next meeting to identify any trends. 

Chair Woodhouse noted the gender gap has flipped from male to female now, as there was a lot of effort put into 
encouraging women into leadership positions, but lacking in diversity in ethnicity. She would also like to see the 
percentages column. She suggests contacting the three largest districts; Clark, Washoe, Carson City and maybe 
Elko, to ask them to define their “other” category for a better understanding. Kathleen will look into it. 

Member Sorensen commented that he thinks percentages are useful but they may look a little alarming in the 
smaller districts. He thinks it would be interesting to look at where the administrators came from when they came 
to the district, such as within district or out of district, for in-state people, and for out of state people. He wonders 
what attracts people. Kathleen states our data is limited and may be a burden to ask districts to supply that 
additional data. She will discuss this request with Dena Durish. 

Member Bickmore suggests looking at district policies to help narrow the search. 

Member Robbins believes the district policies may have changed regarding when people can go into the 
administrator pool. 

Member Blakely feels there is a small representation of Hispanic population, which is alarming given the large 
Hispanic population particularly in Clark County. 

Member Robbins feels there is some interest at the state level with districts putting things into place to seek 
candidates of color or gender to teach. He wonders if that is something the districts can encourage or incentivize 
in a way to help address the lopsidedness in the field. 

Link to Administration Demographics 

Agenda Item # 10 – Administrative Position Descriptions and Compensation Schedules  

Kathleen Galland-Collins gave a presentation regarding Nevada school district administrative position 
descriptions and salary schedules. She asked the members what they want to know from the salary data before she 
reviews the data. 

Member Bickmore feels the principalship is difficult, even more so over the last 10 years. If compensation is not 
adequate, they will not come out of the classroom. We need to be aware of rural versus urban. 

http://www.doe.nv.gov/uploadedFiles/ndedoenvgov/content/Boards_Commissions_Councils/SB497/2018/May/Agenda_Item_8_GTLF_Administrative_Leadership.pdf
http://www.doe.nv.gov/Boards_Commissions_Councils/SB497/2018/May/Support_Materials/http:/www.doe.nv.gov/Boards_Commissions_Councils/SB497/2018/May/Support_Materials/
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Member Robbins agrees with Member Bickmore. When you want to increase the number of highly effective 
administrators, you have to increase the people with the capacity to be highly effective, and the most gifted people 
want to be compensated for their gifts. People who take on the ultimate responsibility of a million dollar 
company, they want to be compensated. To attract the best, people will weigh the personal sacrifices. 

Member Sorensen also agrees with Member Bickmore. The cost of living in his area is on the rise and not as 
simple as rural versus urban areas. 

Kathleen stated we could not make all the documents collected ADA compliant and reviewed verbally with the 
members. The documents are in the Google folder and will be posted there for member review. Kathleen also 
states NDE is still getting data from the districts currently, as only 11 districts responded to the request to date. 
The lowest base salary was around $50,000 for building principals; the highest around $177,000. Elementary 
school teachers tend to make less than high school teachers. Longevity and position description data is still 
pending from the districts. She can summarize the data in a presentation. She encourages the members to review 
all the data and identify the areas they want additional information on or questions they want answered in order to 
best make recommendations. 

Chair Woodhouse clarified that Kathleen will continue to gather position description and compensation schedules 
to continue the conversations at the next meeting. She asked what the members are looking to get out of the data, 
and what to use the data for, in order to make recommendations. She also asks what another category might be 
that they would like. 

Member Bickmore wonders if districts are looking for known characteristics, then what is the State currently 
doing if that’s what they want, and how programs are preparing them. 

Member Robbins suggests that NDE staff follow up via the telephone to identify the areas of interest. 

Member Bickmore suggests looking into the NEPF for administrator requirements and the skills required. 

Chair Woodhouse noted social justice and cultural sensitivity as areas we need to look at, as well as the data sent, 
and to work with Kathleen to identify the important areas and where the holes are. 

Kathleen won’t be in attendance at the next meeting but feels a crosswalk might be helpful. She will have a 
document readied with the categories discussed, and how they align with the NEPF. 

Member Sorensen states that a frustration of the administrators is the amount of time spent on work regarding 
NEPF in their offices versus being out walking the halls visiting classrooms. The documents don’t appear to 
reflect that. He wants information related to that to help provide insight on how to recruit and retain more 
administrators. 

Agenda Item # 11 – Task Force Planning Work Session and Future Agenda Items 
Additional items noted, other than what was discussed during this meeting: 
• The draft meeting minutes from March, April, and May 
• Position descriptions 
• NASA presentation 
• Add percentage column for administrative data 
• Crosswalk for compensation schedules 
• Administrator training development at the district level 
 
Agenda Item # 12 – Additional Task Force Member Comments 
None 
 
Agenda Item # 13 – Public Comment # 2 
Las Vegas: 
None 
 
Carson City: 
None 
 
Agenda Item # 14 – Adjournment 
The meeting adjourned at 2:04 pm. 
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