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NEVADA DEPARTMENT OF EDUCATION 
SB 497 ADVISORY TASK FORCE ON 

SCHOOL LEADER MANAGEMENT 
TUESDAY, SEPTEMBER 18, 2018, 1:00 PM 

MEETING LOCATIONS: 
Office Address City Meeting Room 

Department of Education 9890 S. Maryland Pkwy Las Vegas Board Room (2nd Floor) 
Department of Education 700 E. Fifth St Carson City Board Room 

 SUMMARY MINUTES OF THE REGULAR MEETING

(Video Conferenced) 

ADVISORY TASK FORCE MEMBERS PRESENT: 
In Las Vegas: 
Joyce Woodhouse 
Dana Bickmore 
Anthony Nunez 
Zachary Robbins 
Edgar Flores 

In Carson City: 
Lisa Krasner 
Phil Sorensen 

Via Telephone: 
None 

DEPARTMENT STAFF PRESENT: 
In Las Vegas: 
Dena Durish, Deputy Superintendent 
Kathleen Galland-Collins, Education Programs Supervisor 
Kim Bennett, Administrative Assistant 

In Carson City: 
None 

LEGAL STAFF PRESENT: 
Senior Deputy Attorney General David Gardner 

AUDIENCE IN ATTENDANCE: 
In Las Vegas: 
Julio Cesar (JC) Contreras, New Leaders 
Karen Stanley, SNRPDP 
Jesse Welsh, Clark County School District 
Marianna Grimes, Opportunity 180 
Gayle Jefferson, Academica NV 
Sylvia Lazos, University of Nevada, Las Vegas 
Bridget Phillips, Doral Academy 
William Hill, Partners in School Innovation 
Bill Garis, CCASAPE 
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Carson City: 
Mary Pierczynski, NASS/NASA 
 
Agenda Item # 1 – Call to Order; Roll Call; Pledge of Allegiance 
Chair Woodhouse called the meeting to order at 1:18 pm. 
Roll call was taken and is reflected above. It was determined that quorum was met. 
Chair Woodhouse led the Pledge of Allegiance. 
 
Agenda Item # 2 – Public Comment #1 
Carson City: 
None 
 
Las Vegas: 
Sylvia Lazos, University of Nevada, Las Vegas, thanked this Task Force for all their work on this important issue. 
She pointed out that the NSPF results rolled out last week. In reviewing the data, she noted that what stands out to 
her is how many of our Title I schools are in the bottom 25% to 30%, and how tough that journey is to help those 
kids that need the most opportunity to have the chance of the American dream that all of us here enjoy. In terms of 
leadership, what stood out to her in looking at the numbers is that we have a majority of the vacancies in Title I 
schools that are very low-rated on NSPF, and we are not putting out enough incentives to recognize how important it 
is to have leadership talent in those schools. In terms of the next Legislative session, we need to start thinking about 
what it is that we need to do to get Nevada out of number 50. 
 
Agenda Item # 3 – Approval of August 23, 2018 Minutes 
The members took a moment to review the August 23, 2018 meeting minutes. 
 
Motion: Member Flores made a motion to approve the minutes from the August 23, 2018, meeting as written. 
Motion was seconded by Member Nunez. 
Motion carried unanimously. 
 
Agenda Item # 4 – Nevada Department of Education Updates 
Neither Dena nor Kathleen had any updates to share at this time.  

Agenda Item # 5 – Nevada School District Recruitment of Administrators 
Dena noted that in talking about recruitment we asked the districts in what ways do they recruit internally or 
externally, and is there a specific focus on any characteristics or demographics that they wanted to share about the 
process. A representative from Clark County School District was unable to attend today, but they wanted to share 
that currently they have not actively recruited out of district and/or out of state administrative candidates for site-
based administrative positions. They have responded to numerous inquiries by school administrators about working 
in CCSD while on various teacher recruiting trips nationwide. They also advertise sporadically in various 
educational academic magazines, as well as airline inflight magazines. The   Leadership Preparatory Academy must 
be completed by the candidates in Clark County for entry level school-based administrators prior to putting them 
into a pool of candidates. From that pool, they administrators are able to make selections. Candidates have minimum 
qualification requirements. Principals assist in interviewing to ensure there is a competitive pool. Once a candidate 
is in the dean, assistant principal, or principal pool, they are able to apply to advertised vacancies as they occur. 
Positions are posted on the Clark County School District website. Additional selection steps are determined by 
district leadership and are carried out by the principal and/or school associate superintendent based on the position 
owner’s needs. Upon recommendation of a candidate, there is a vetting and approval process. Training and 
mentoring processes commence; it is a multi-step and multi-tiered process. 

Mary Pierczynski shared information that she received from a survey of the 15 rural districts; responses were 
received from all but 2 districts. The rural districts do a lot of “grow your own” candidates within their districts with 
teachers who are working on administrative licenses; most districts will go to those candidates first. If they do not 
have any qualified candidates, they will go outside after the initial interviews. They primarily post openings on the 
district website or local newspaper, some also advertise with the Teacher2Teacher website. Both NASS and NASA 
report openings. They all like to go through a screening processing and interview at least three applicants, and they 
like to have a teacher from the school with the opening to participate in the interview. Some attend career fairs and 
use social media to get the word out about openings. No responding districts said they offer monetary incentives for 
specific positions. White Pine County School District supports the successful candidate by sending them to the 
National Institute for School Leadership program. Eureka County School District reportedly wants people that have 
worked in their small rural district so they know they can be successful in a remote area. 
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Member Bickmore asked about the specific recruitment of minority candidates. Neither Dena nor Mary received any 
information related to minority candidates, although there are minority administrators in the some of the schools. 

Dena brought up the Alternative Route to Licensure (ARL) program for administration being discussed in previous 
Task Force meetings; she knows the rural districts have benefited greatly from grow-your own teaching positions, 
and that maybe this group could consider a recommendation supporting ARL programs with a funding stream such 
as Great Teaching and Leading or a scholarship that could support candidates in the rural districts. 

Agenda Item # 6 – Support for School Administrators 
• Bridget Phillips, Executive Director of the Doral Academy of Nevada, and Gayle Jefferson, Chief Development 

Officer of Academica, presented. Bridget states they recently entered into collaboration with several other 
charters including Somerset, Pine Crest, Mater and SLAM, along with affiliates in Florida, to develop the Doral 
Leadership Institute. Gayle states Doral started as a pipeline for candidates within their system who want to 
continue their career. They are targeting assistant principals and teacher leaders. Candidates start with an 
interview and complete a Gallup Principal Insight Inventory; from that point, they become inducted into this 
program. The program is comprised of 7 modules based on the principals of leadership; Effective Leadership, 
Personnel/Team Building, Budget and Operations, Classroom Instruction and Data, Operational Effectiveness, 
Marketing and Media, and Compliance. They must also participate in a two day shadowing experience to 
complete the program. Bridget stated that they will be creating their own leadership program  in collaboration 
with charters. Bridget also noted she is part of the UNLV Policy and Leadership Advisory Board that discusses 
how they work collaboratively with charter schools, where there is a heavy curriculum focus as part of their 
leadership expectations. 
 

• Carrie Buck, Pinecrest Academy Charter Schools, presented via videoconference and shared that she works 
alongside Bridget and Gayle often on educator and school leader training . They attend several conferences 
across the nation, sending key leaders to bring back findings, and take tours of other charter schools to learn 
best practices to implement in Nevada. Their training opportunities are focused on building system wide 
transparency, accountability, high expectations, consistency in curriculum, and incentivizing. All leaders tour 
each other’s schools. The Nevada School Performance Framework (NSPF) data is crucial to ensure they can 
hone in on individual students for growth. 

• Dena gave some information on behalf of John Barlow from the Somerset Academy charter schools, who was 
unable to attend. They conduct extensive professional development with administrators at all levels, as well as 
with teacher leaders.  They have monthly topical administrator trainings and semi-monthly assistant principal 
meetings/trainings that are varied based on school needs. Yearly they also send principals and a lead team to the 
American Middle Level Education annual conference.. She reminded that since charters are public schools, they 
also participate in the NASA meetings/trainings and are eligible to apply for the Public Education Foundation 
network of school leaders. Dena also briefly explained to the group that due to the equitable services provision, 
private schools are also entitled to a portion of federal dollars based on the students in poverty served. 

• Dena gave information about an annual conference that is being held this week for all charter networks across 
the state.  She also shared that Title II-a funding is to support all areas of work related to effective teachers and 
leaders (including preparation, development, recruitment, retention, and evaluation), and that money is  
distributed to districts and the SPCSA based on a formula that uses a ratio of all students compared to students 
who are designated to be below the poverty index.  As a supplement to district and charter-developed standard 
leadership programs, Title II-a funds are also used for additional types of trainings to support principals and 
other school leaders, as well as book studies, student work and data literacy.  

• Gabby Pingue, NDE Title I Programs Director, Office of Student and School Supports, presented in Las Vegas 
to discuss the Partnership Network. The Partnership Network is comprised of 28 schools broken into four 
network groups, and is a school-district-state collaboration between the Clark County School District and NDE 
that utilizes a collective impact model to deeply coordinate evidence-based interventions. It’s an opportunity to 
have a holistic school improvement approach for schools to learn together, engage in coaching and professional 
development as a group, share and solve problems of practice, conduct learning walks, and offer learning 
lessons to each other. Each school receives support from evidence-based, non-profit organizations that are 
focused on two of Nevada’s priorities; leadership development and data-driven instruction. In addition, schools 
have increased access to student behavioral health supports. Success is measured by schools achieving a 3-star 
rating within 3 years, demonstrated success of strategic braided funding approach, and other measures to be 
defined by researcher and evaluator groups. 

• William Hill, Partners in School Innovation National Executive Director, presented in Las Vegas. Their 
organization has two models in Nevada; Ready by Grade 3 Schools Network in Washoe, and the Clark County  
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Partnership Network. Their intensive model works with schools that have not been successful within the last 20 
years or more, working side by side on implementation of the full transformation approach. The other two 
models they have are Transformation Network-Results Oriented Change Agent (ROCA 1) that offers one-to-
one and team coaching to build capacity of adults in the system to lead the full transformation approach, and 
Problem of Practice(ROCA 2), focused on a particular problem of practice. They meet monthly for network 
support meetings and coaching, analyze their last 3 years of data, then design a professional learning plan to 
support their goals; they are very flexible to the school needs. The superintendents decide how much of their 
support they need. Everything they do is through an equity lens serving children of color and poverty. 

• Maria Sauter, NDE Assistant Director, Office of Student and School Supports, presented from Carson City the 
Turnaround Program that supports the Nevada Leadership Network, which consists of typically 
underperforming schools that voluntarily elect to participate. The Network is now in its third year and NDE 
works in collaboration with the New York City Leadership Academy (NYCLA). They share best practices and 
resources from leaders across the state, to build capacity of school leaders to be instructional leaders, not just 
managers, and to better grow leaders for the future. They have 10 districts that participate in two whole-group 
meetings and two regional meetings with 90 members across the state. They have tied topics into Nevada 
Educator Performance Framework (NEPF) Standards for the importance of alignment. They created protocols 
and have implemented  Learning Walks outside of their home schools to allow leaders to see different 
leadership and practice styles. This year NDE and NYCLA personnel allowed the participants to give them 
ideas of where they felt they needed support; the two topics chosen were designing and leading professional 
learning that sticks, and taking your PLC’s to the next level. NDE is also creating an online statewide platform 
to post questions, discussions, videos and resources, along with modules around training. School leaders use an 
equity lens when making decisions, and there have been increases in understanding data and how to analyze and 
use it. 

• Julio Cesar “JC” Contreras from New Leaders presented from Las Vegas. Mr. Contreras provided a brief 
personal background and explained that New Leaders has been working in transforming school leadership for 
over 16 years. They impact over 3,200 school leaders and teachers, and 500,000 students annually. They have 
been studying change management and practices that school leaders have led in schools. They help leaders 
grow their futures, and to “own it.” Some key practices include learning sessions with the 14 schools in the 
partnership, and coaching is one-on-one and individualized to ensure leaders are focusing their time and 
attention to developing their own leadership competencies and sustainable action planning. They also collect 
data throughout the year. 

Member Sorensen asked Gabby about Tier I and Tier III. Gabby states in ESSA there is a heavy emphasis on 
evidence based interventions and the evidence criteria of the tiers, which must be considered now when awarding 
federal funds, and some state categorical grants. 

Member Bickmore asked Mr. Hill about how they work with the Partnership Network. Mr. Hill states they do 
everything from supporting and creating simplified data displays to directly facilitating conversations. 

Dena asked the partner providers to share how many elementary, middle and high schools they are working with, 
and what components are the same, and what is different for these school levels. Mr. Contreras states he is working 
with the three Associate Superintendents of Clark County, as well as three high schools. Mr. Hill states he is 
working with 12 elementary schools, 5 middle schools and one high school in Clark County and in Reno. Dena 
noted that each federal funding stream has specific requirements about the different populations they work with, and 
that ESSA has a requirement that federally funded programs require the strategies based on the first three tiers of 
evidence. 

Chair Woodhouse called for a short break until 3:00 pm. 

Agenda Item # 7 – Licensed School Administrator Data Presentation 
Kathleen presented licensed school administrator data by ethnic group for each position and district with minorities 
in those roles. Statewide for FY17-18, there are 5,193 licensees that have administrator endorsements on their 
licenses, 1,770 of those are employed in an administrative position. The number of those with administrator licenses 
who are employed in non-administrator positions are 1,788. The number of administrators who have licenses and are 
employed in any assignment other than administrator is 3,558; those that are not employed at all are 1,635. 
 
Member Bickmore thanked Kathleen for the data as it makes it clear as to the disparities that exist in these areas, and 
that we can also look at trends. 

Agenda Item # 8 – Administrative Position Descriptions and Compensation Schedules 
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Kathleen noted that members asked for a crosswalk of how the job descriptors received by districts align with the 
school administrator NEPF. She did reach out to the districts for additional information but did not receive any. 
Overall, the job descriptors do align with the NEPF standards and indicators, which are available on the NEPF 
webpage.  
 
Member Bickmore states she finds it interesting that most of the indicators not aligned to the job descriptions are 
related to ongoing professional learning. 

Dena states that it’s imperative that members keep in mind that administrators in Clark County now have additional 
unique responsibilities, especially related to school budgets. She recalled NDE Superintendent Canavero’s and State 
Board of Education Member Felicia Ortiz’s public comments reiterating the request that this group focus on whether 
there should be different licensure requirements for precinct principals in Clark vs. other principals statewide. 
Kathleen states that if we get an updated job description, we can review it to ensure they are still in alignment. 

Member Robbins clarified the tasks that principals are taking on now being precinct leaders remain in alignment 
with the broadness of the way the NEPF standards are written for administrators. Kathleen stated that it would be a 
good conversation to have about how these requirements align with NEPF. Member Robbins further clarified that 
the instructional aspect of the job is covered by the broadness of the standards, and with the added responsibilities 
now required for leading and managing an autonomous school (precinct) , the question becomes is it time to be 
reassessed at a deeper level. Kathleen stated that some districts in other states have a business manager model that is 
not necessarily an administrator ad shares that there are many possible options out there. Member Robbins recalled 
Member Nunez’s point about how much time it takes to run the business aspects of the building. If the central job is 
teaching and learning, how much time can he devote to the central job when the business aspects have become so 
“gaudy”. Dena states that she understands that Superintendent Canavero is looking for a recommendation as to 
whether the licensing requirements are adequate for that role, and reminds members that not everyone might be 
aware of what the new roles and requirements are.  

Member Robbins explains that the skills and competencies required to run one building may not be the same to run 
another building. We make an assumption that most principals will be successful, which is a hasty assumption. 
Precincts are different, and given the new requirements, he shared that many wonder if the compensation is 
appropriate for the amount of work that is necessary when schools are so different. 

Member Bickmore feels we have to look at these recommendations in “chunks”, such as preparation, credentialing, 
and professional learning. We need to look at the whole succession planning process. The question also becomes 
about whether the evaluations and tools going to be the same, and also points out that principal supervisors are also a 
whole other area that hasn’t even been discussed, and does NEPF and credentialing cover them.  

Member Robbins thinks we can draw a parallel for those who supervise principals, because we also make 
assumptions that the skill set to supervise leaders required to turn around a troubled set of schools is the same skill 
set that is required to maintain and escalate the success of the schools that are high achieving schools. Many would 
argue that the skill sets are different for these types of schools –f or both principals and supervisors.   

Member Sorensen added that we need to look at situations where different schools have different numbers of 
administrators. A rural school may have one administrator on campus that has to supervise and be the instructional 
leader of all teachers, etc. He likes the idea of what Member Bickmore said about “chunks” and we may have to 
prioritize what the biggest priority is, then sort through the rest.  Chair Woodhouse agrees and feels this helps us 
hone in on what next steps are going to be. There’s nothing wrong with having a recommendation to Legislature that 
we are doing it the right way, and avoid creating a problem that becomes worse than what we have now. Kathleen 
states there is a separate principal supervisor NEPF that will be field tested this year. 

Dena stated if the task force determines that additional/different licensing requirements are needed, the Department 
could convene relevant stakeholders from across the state that could then provide recommendations for revisions to 
the Commission on Professional Standards (COPS) based on the areas suggested by this group, rather than this 
group getting too deep into specifics. Jason Dietrich, NDE Director of Educator Licensure, has put together a lot of 
working groups to assist COPS in making recommendations prior to making any decisions, such as substitute 
teachers and 6th grade content area specificity. A directive could be that it goes to COPS and that they would form a 
subgroup that would specifically study roles/responsibilities of deans, assistant principals, precinct leaders, and 
principal supervisors, . This body could make recommendations for various different licenses, or possibly keeping a 
“base license” but developing 6, 9 or 12 credit endorsements, with varying focus areas. This body could add as 
many, or as few, of those specialist areas as wanted. 

Agenda Item # 9 – Recommendations Work Session 

http://www.doe.nv.gov/Educator_Development_and_Support/Nevada_Educator_Performance_Framework(NEPF)/
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Chair Woodhouse suggested that due to losing quorum at 2:15 pm, she called for a brainstorming session on 
Tuesday, October 9th at 8:00 am to have discussions and see where we are to bring back suggestions to the next 
meeting in accordance with Nevada Open Meeting Law. If we need another future subcommittee, we can discuss it 
at that time.  Deputy Attorney General Gardner states that as long as there is no quorum and this brainstorm session 
is a “fact-finding” meeting, and not doing deliberations, Open Meeting Law requirements are not applicable. He 
understands the brainstorming session will be compliant with Open Meeting Law. 
 

Agenda Item # 10 – Future Agenda Items 
Brainstorming session  is on Tuesday, October 9th at 8:00 am. 

 
Agenda Item # 11 – Additional Task Force Member Comments 
Member Krasner asked about the dates for the next two meetings. Chair Woodhouse clarifies that Tuesday, October 
30th at 1:00 pm and Tuesday, November 27th at 1:00 are scheduled; there may be a need for an additional meeting in 
December depending on the progress towards the final report development. 

Agenda Item # 12 – Public Comment # 2 
Las Vegas: 
None 
 
Carson City: 
None 
 
Agenda Item # 13 – Adjournment 
The meeting adjourned at 3:53 pm. 
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