
FY18 GTLF EVALUATION RUBRIC 
Applicant:  
Evaluator:  
 

Criteria and Indicators 
Inadequate/ 

Absent 
(1 Point) 

Minimal 
 

(2 Points) 

Excellent 
 

(3 Points) 
ABSTRACT 
 
-Provides a clear and concise overview of the program and intended 
results 

   

PRIORITIES ADDRESSED   (x 3.0 weight)   
-Indicates one or more of the designated FY18 priorities and explains 
how each will be addressed 
 
-Clearly identifies the teachers, administrators, other licensed 
personnel, and/or pre-service  candidates that will be served under 
this program or describes a clear process for identifying them 

   

GOALS/OBJECTIVES   (x 3.0 weight) 
 
-Provides  clear,  measurable,  and  time-bound goals/objectives 
which demonstrate progress  
 
-Goals/objectives may be qualitatively and quantitatively assessed 
 
-Described in terms of how goals/objectives will guide progress and 
measure impact of the work 

   

TIMELINE 
 
-Timeline of the professional learning experience is clear and realistic 

   

ACTION PLAN 
 
-Specific and concise activities/strategies to achieve long and short 
term goals/objectives are outlined  
 
-Activities/strategies are clearly aligned to the designated priorities 

   

HUMAN CAPITAL/CAPACITY 
 
-Describes specific and definitive roles, including how staff 
responsibilities relate to the goals/objectives of the program 
 
-Includes a specific explanation about how available resources will be 
leveraged to coordinate services to support the program  
 
-A one-page vitae for all program management team members, 
faculty, staff, and/or consultants involved with the program is included 

   

 



Criteria and Indicators 
Inadequate/ 

Absent 
(1 Point) 

Minimal 
 

(2 Points) 

Excellent 
 

(3 Points) 
EVIDENCE-BASED RESEARCH  (x 3.0 weight) 
 
-Provides convincing research of how program activities are expected 
to strengthen the quality of instruction and improve academic 
achievement and professional learning standards are included 
 
-Identifies how Learning Forward’s Seven Standards for Professional 
Learning align with proposed practices 

   

EFFECTIVENESS MEASURES  (x 3.0 weight) 
- Assesses changes in teacher, administrator, 
other licensed personnel, or pre-service candidate 
knowledge/practice 
 
-Includes student achievement measures 
 
-Tracks the recruitment, selection and retention of effective teachers 
and principals 
 

   

OUTCOMES ACCOUNTABILTY PLAN  (x 3.0 weight) 
- Includes a clear plan for identifying baseline data 
 
-Identifies valid/reliable instruments, metrics, and methodologies that 
will be used to collect and analyze data and measure progress 
towards goals/ objectives, and yield objective quantitative/ qualitative 
indicators of program results 
  

   

PROGRAM BUDGET/BUDGET NARRATIVES 
 
-Detailed descriptions are included for all budget categories 
 
-Provides strong justifications for program costs that are directly tied 
to the goals/objectives and action plan 

   

Demonstrated Prior Success 
 
-Detailed history of previous success of program implementation  

   

Demonstrated Fiscal Responsibility 
 
- Provides evidence of previous success with program finances 

   

 
 
Total Points Awarded to this Application:                                                                               /66 Points Possible 
Application Strengths: 
 
Application Limitations: 
 
Additional Comments: 
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