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Focus Group Demographics 

Role Group (Region) Focus Groups Total Participants 

(approximate) 

Administrators (Northeast & Northwest) 6 15 

Teachers (Northwest) 7 65 

Teachers (Southern & Northeast) 4 33 

Total 17 113 



Survey Response Rate: 3,574/23,299* = 15.34% 
Complete Responses: 2,876/3,574 = 80.47% 

 
*The number above does not account for the link to the survey being tweeted on Twitter by multiple people as 
well as being shared via email by multiple people. 



What is your primary position? 

• Answered: 3,563    Skipped: 11 



Which type of training(s) did you attend regarding 
implementation of the NEPF?(Check all that apply) 

• Answered: 3,092    Skipped: 482 



Of the training(s) you've attended, which one had the most 
impact on your practice? 

• Answered: 2,584    Skipped: 990 



Focus Group Responses Regarding NEPF Training 

• Teachers provided suggestions to improve the quality of 
training: there should be more small-group discussions and 
more explanations for specific indicators; the training should 
also make it relevant special education teachers; and teachers 
should be given more time for training, etc. 

• Some training sessions were given by the principals, and 
some were conducted by RDPD or other district- level staff. 
The training varied in length and depth. Some teachers 
reported that they never received formal NEPF training. 



Additional Focus Group Responses Regarding NEPF Training 

• “I guess in ours we were just basically handed the packet 
and shown this is what you are going to be evaluated on, 
get to know it and go for it.” 

• “Training was district-wide. We met at the beginning of 
the year two years ago, then within our building just 
training within our PLC groups and within our staff 
meetings. Was it enough? No. It’s never enough…” 



Focus Group Responses Regarding NEPF Training Cont’d 

• “The initial training took place right at the beginning of 
last school year like right when the school year was 
going to start, when a lot of things are on the teachers’ 
mind as they begin the year. There were many changes. 
It seemed that they were presenting very deep topics in a 
very quick manner….. They would be RPDP, and the 
administrators together were presenting these things” 



The NEPF training that you received prepared you for 
implementation of the Standards and Protocols. 

• Answered: 2,683    Skipped: 891 



You are confident in knowing how to set your Student 
Learning Goal (SLG). 

• Answered: 3,015    Skipped: 559 



You are confident in knowing how to measure progress 
towards a SLG. 

• Answered: 2,916    Skipped: 658 



Did you have to modify your SLG based on your Mid-
Cycle Goal Review. 

• Answered: 2,924    Skipped: 650 



Focus Group Responses Regarding Setting SLGs 

• Teachers reported challenges regarding SLGs. For instance, the 
work is rather cumbersome and time-consuming; there is no 
consistency across districts; and it is hard to set a grade-level goal 
for all students, especially those in special education. 

• “Our student led goals were set in our department. All the teachers 
in the department met at PLC, and we set that goal. Then we as 
individual teachers worked on the goal, and then handed stuff into 
our administrator...” 



Additional Focus Group Responses Regarding Setting SLGs 

• “We do it during our student achievement conferences where we all 
meet as a grade level and look at our data. We set one as a grade 
level to…” 

• “I just found at midpoint of my student learning goal in the whole 
process that a lot of my kids regressed during break. So we’re going 
two steps back to get three steps forward and it was frustrating 
because I had to not redo the data but different data. Ultimately the 
student learning goal was not good at all” 

• “I find creating the SLG feels artificial sometimes for me. “ 



Focus Group Responses Regarding Measuring SLGs 

• “When we were looking at what assessment to use, we 

were looking at something that was standardized. So 
we’ve got a reading assessment that we use. We also 
have the MAP. “ 

• “We use MAP and our DRA scores.” 



You are able to recognize and meaningfully apply the 
NEPF Professional Responsibilities Standards for Teachers. 

• Answered: 2,926    Skipped: 648 



You are able to recognize and meaningfully apply the 
NEPF Instructional Standards for Teachers. 

• Answered: 2,930    Skipped: 644 



When did you complete the NEPF Self-Assessment? 

• Answered: 2,901    Skipped: 673 



How long after your Self-Assessment did your immediate 
supervisor discuss it with you? 

• Answered: 2,458    Skipped: 1,116 



Did you use feedback from your immediate supervisor 
regarding your Self-Assessment to set your Professional Practice 
Goals using the Goal Setting and Planning Tool? (Check all that 
apply) 
• Answered: 2,461    Skipped: 1,113 



Focus Group Responses Regarding Self-Assessment 

• Teachers described their experience with the self-assessment tool, 
which varied in length and depth of the process.  

• Some said it was just “answering and checking boxes”, others 
reported that their school took a deeper approach, and conducted it 
in a structural way. 

• Was the self-assessment tool was beneficial? 

o Some considered it helpful because it made him/her look more specially at each 
indicator;  

o Some expressed that it might be helpful for new teachers, but less so for veteran 
teachers;  

o Still some considered it beneficial in improving self-reflection, but not so in terms 
of having administrators or supervisors’ follow-through. 



Additional Focus Group Responses Regarding Self-Assessment  

• “I did get a response from my supervisor in so much as, 
“Just reflect more. Reflect more and keep a journal.” 
That was all but still no specifics as to why I have that 
score. He said, literally, “It’s no big deal.”” 

• “We actually were required to fill out that self-
assessment. I remember the first year I spent probably 
like an hour and a half really thinking through each of 
those. The second year was like anything I want to 
change, okay done.” 
 



Focus Group Responses Regarding Self-Assessment Cont’d 

• “I think our particular administration did a 
beautiful job of showing us how it could be 
valuable. They took it very seriously, and we spent a 
lot of time on that...the more structured approach I 
think is very important, and helped the whole 
process. I would go so far as to say without that 
piece, the NEPF would not be nearly as valuable for 
me.” 
 



Please indicate who conducted your evaluation this year. 

• Answered: 2,825    Skipped: 749 



Did you participate in at least one Pre-Observation 
conference? 

• Answered: 2,839    Skipped: 735 



How often did you participate in a scheduled observation 
this year? 

• Answered: 2,834    Skipped: 740 



How often did you participate in an unscheduled 
observation this year? 

• Answered: 2,838    Skipped: 736 



On average, how long after your scheduled or unscheduled 
observation did you participate in a Post-Observation 
conference? (Not the Summative Evaluation Conference) 

• Answered: 2,844    Skipped: 730 



As a result of the observation cycle conferences, to what 
extent do you agree that feedback positively impacted your 
Instructional Practice? 
• Answered: 2,829    Skipped: 745 



On average, how much time did your supervisor spend 
observing your instruction or conferencing with you about 
the observation(s)? 

• Answered: 2,788    Skipped: 786 



Focus Group Responses Regarding Observations 

• In most cases, pre-conferences were relatively short and might be 
done via email;  

• Post- conferences were longer and required more time for both 
administrators and teachers. While majority teachers considered 
these meetings beneficial, at different levels, there were several 
teachers who expressed negative feelings, thinking of them as time-
consuming and redundant. 

• When asked how these conferences could be improved, several 
teachers requested more feedback from observers/administrators; 
some also suggested that the items to be observed should be fewer 
so that it would be easier for them to focus and follow up. 



Additional Focus Group Responses Regarding Observations 

• “I want to add. Just the time for all of those things. I don’t 
know with anybody else but I found that I was at home in bed 
with my laptop filling up the pre conference, post conference. 
I was doing it all on my time. There’s not enough time in the 
day to get all of that paperwork done that goes along with it. I 
felt resentful. More resentful.” 

• “I love being able to bring in the artifacts and stuff that they 
don’t see, not being able to be near rooms all the time, and 
being able to go, “This is what I’m doing for each of the 
standards and being able to do that.” So, it was a nice 
discussion in the post conference.” 



On average, how much time per educator, was spent 
outside of instruction and conferences completing NEPF 
documentation for your supervisor? 

• Answered: 2,760    Skipped: 814 



Using NEPF Standards and Protocols have helped you to 
identify your areas of growth as an educator. 

• Answered: 2,810    Skipped: 764 



Using NEPF Standards and Protocols have helped you to 
identify your areas of strength as an educator. 

• Answered: 2,807    Skipped: 767 



At your school, the implementation of NEPF Standards and 
Protocols is positively impacting student learning. 

• Answered: 2,799    Skipped: 775 



Focus Group Responses Regarding Changes in Instructional 
Practices  

• Almost all teachers in three of the northwest-region focus groups 
unanimously agreed that they did not notice any changes in instructional or 
leadership practices after the implementation of the NEPF program.  

• In the other four groups, teachers described changes they had noticed, 
including: the schools as a whole changed from traditional to multi-year 
track; there was more emphasis on teacher leaders; administrators adjusted 
their practices because of the implementation of NEPF; and there were 
more collaborations among teachers. 

• Not all teachers responded to this question. Teachers from two focus groups 
expressed negative tones on this issue, such as: no changes other than more 
paperwork; decrease in morale; and more stress shown by administrators. 



The NEPF scores you received are fair. 

• Answered: 2,779    Skipped: 795 



At your school, each administrator follows the same procedures 
(Observations, SLGs, Evidence Reviews, etc.) when evaluating 
all teachers. 

• Answered: 2,759    Skipped: 815 



How does the school or district use NEPF evaluation 
results? (Check all that apply) 

• Answered: 2,756    Skipped: 818 



Focus Group Responses Additional Information 

• Regarding tools and resources 

o “I am aware of it, absolutely, and there was one part I got confused on 
and my coach happened to be very busy and said, "Well, here, look 
here." After 45 minutes of sifting through all the information and trying 
to find what I needed, I was honestly in tears, gave up and said, "Forget 
this, I'll just make it up." 

o “I think part of the revision needs to be changing the document for 
elementary versus middle high and versus special ed. There are boxes 
that I don’t want to check. I don’t want parents in my classroom. I’m a 
high school teacher. I don’t feel like that’s what’s going to make a good 
or not so good teacher. It needs to be catered to us a little bit more.” 

 



Focus Group Responses Additional Information Continued 

• Regarding tools and resources 

o “Both (the RPDP and the NDE website) were just… things need to be a lot more 
concise and everything needs to be in one place. So, all of us are seeing the same 
exact thing, and then we can know what’s important for us to look at?” 

o “I think the biggest thing is that in the school year, we’re all really busy, so pretty 
much we need something quick, because I think that the evaluation system 
should not be taking us away from what we should be doing. I think we need to 
streamline it, and make it quick and easy and honestly, eliminate the things that 
we don’t need, and then go from there.” 

o “I think we also need some concrete examples for the standards, and indicators 
across all of the content areas, and into the special services realm as well.” 

 



Focus Group Responses Regarding NEPF Overall 

• The major responses regarding the success of NEPF are: Teachers were able to receive 
more feedback, and the program cultivated more self-reflection for teachers and 
administrators; it also increased the sense of involvement and collaborations among 
teachers, and more teachers presenting at PDs and ideas being shared that way; the 
program provided common language for teachers to talk about their instructional 
practices. 

• The major responses regarding the challenges of NEPF are that administrators are 
inconsistent in implementing the NEPF; the program is inefficient and time-
consuming; it does not provide much contextual support for special education or 
non-traditional teaching staff (e.g., PE teachers, foreign language teachers, etc.). 



Focus Group Responses Regarding NEPF Overall Successes 

• “…a lot more teachers are presenting at PDs and ideas being 
shared that way. The other thing for me is more on the 
administration end. I’m a special ed teacher.....I was never 
included before. So, I felt like it really pushed for me. You 
know, you guys need to get that special ed piece involved.”  

• “Appreciation out of the self-reflection.”  



Focus Group Responses Regarding NEPF Overall Successes 
Cont’d 

• “I think we’re just overwhelmed and you’re going to see more 
and more people leaving the profession and students 
success…It’s going to continue to decrease in the state of 
Nevada…” 

• “I feel like I’ve been getting more feedback.” 

• “... It causes you to think about getting more involved, and 
like the safety of your school, and reaching out to the 
community more.” 



Focus Group Responses Regarding NEPF Overall Challenges 

• “The challenge that I see is getting the administration 
consistent across the board to understand what real 
engagement looks like and that being quiet, and working on a 
textbook or whatever it may have looked before is not 
necessarily engagement.” 

• “Non-traditional teaching stuff does not fit in at all. That’s the 
key right there. So, if you’re not fitting the mold, then you’re 
going to get unfairly judged” 

 

 

 



Focus Group Responses Regarding NEPF Overall Challenges 
Cont’d 

• “Time management”; “The amount of wasted time... we lost 
many prep times with it.” 

• “For me I would say the most challenging thing was the 
negative connotation that came with it. The unattainable, 
you'll never be, it kind of felt like you'll never be good 
enough, so here's how we're going to rate you.” 

 

 

 



Where does your school reside? 

• Answered: 2,767    Skipped: 807 



What was your status during the 2016-2017 school year? 

• Answered: 2,756    Skipped: 818 



How long have you been working in education? 

• Answered: 2,763    Skipped: 811 



At which type of school are you currently a teacher? 
(Check all that apply) 

• Answered: 2,763    Skipped: 811 
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	Did you use feedback from your immediate supervisor regarding your Self-Assessment to set your Professional Practice Goals using the Goal Setting and Planning Tool? (Check all that apply) 
	Did you use feedback from your immediate supervisor regarding your Self-Assessment to set your Professional Practice Goals using the Goal Setting and Planning Tool? (Check all that apply) 

	•Answered: 2,461    Skipped: 1,113 
	•Answered: 2,461    Skipped: 1,113 
	•Answered: 2,461    Skipped: 1,113 
	•Answered: 2,461    Skipped: 1,113 
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	Focus Group Responses Regarding Self-Assessment 
	Focus Group Responses Regarding Self-Assessment 

	•Teachers described their experience with the self-assessment tool, which varied in length and depth of the process.  
	•Teachers described their experience with the self-assessment tool, which varied in length and depth of the process.  
	•Teachers described their experience with the self-assessment tool, which varied in length and depth of the process.  
	•Teachers described their experience with the self-assessment tool, which varied in length and depth of the process.  

	•Some said it was just “answering and checking boxes”, others reported that their school took a deeper approach, and conducted it in a structural way. 
	•Some said it was just “answering and checking boxes”, others reported that their school took a deeper approach, and conducted it in a structural way. 

	•Was the self-assessment tool was beneficial? 
	•Was the self-assessment tool was beneficial? 

	oSome considered it helpful because it made him/her look more specially at each indicator;  
	oSome considered it helpful because it made him/her look more specially at each indicator;  
	oSome considered it helpful because it made him/her look more specially at each indicator;  

	oSome expressed that it might be helpful for new teachers, but less so for veteran teachers;  
	oSome expressed that it might be helpful for new teachers, but less so for veteran teachers;  

	oStill some considered it beneficial in improving self-reflection, but not so in terms of having administrators or supervisors’ follow-through. 
	oStill some considered it beneficial in improving self-reflection, but not so in terms of having administrators or supervisors’ follow-through. 
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	Additional Focus Group Responses Regarding Self-Assessment  
	Additional Focus Group Responses Regarding Self-Assessment  

	•“I did get a response from my supervisor in so much as, “Just reflect more. Reflect more and keep a journal.” That was all but still no specifics as to why I have that score. He said, literally, “It’s no big deal.”” 
	•“I did get a response from my supervisor in so much as, “Just reflect more. Reflect more and keep a journal.” That was all but still no specifics as to why I have that score. He said, literally, “It’s no big deal.”” 
	•“I did get a response from my supervisor in so much as, “Just reflect more. Reflect more and keep a journal.” That was all but still no specifics as to why I have that score. He said, literally, “It’s no big deal.”” 
	•“I did get a response from my supervisor in so much as, “Just reflect more. Reflect more and keep a journal.” That was all but still no specifics as to why I have that score. He said, literally, “It’s no big deal.”” 

	•“We actually were required to fill out that self-assessment. I remember the first year I spent probably like an hour and a half really thinking through each of those. The second year was like anything I want to change, okay done.”  
	•“We actually were required to fill out that self-assessment. I remember the first year I spent probably like an hour and a half really thinking through each of those. The second year was like anything I want to change, okay done.”  
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	Focus Group Responses Regarding Self-Assessment Cont’d 
	Focus Group Responses Regarding Self-Assessment Cont’d 

	•“I think our particular administration did a beautiful job of showing us how it could be valuable. They took it very seriously, and we spent a lot of time on that...the more structured approach I think is very important, and helped the whole process. I would go so far as to say without that piece, the NEPF would not be nearly as valuable for me.”  
	•“I think our particular administration did a beautiful job of showing us how it could be valuable. They took it very seriously, and we spent a lot of time on that...the more structured approach I think is very important, and helped the whole process. I would go so far as to say without that piece, the NEPF would not be nearly as valuable for me.”  
	•“I think our particular administration did a beautiful job of showing us how it could be valuable. They took it very seriously, and we spent a lot of time on that...the more structured approach I think is very important, and helped the whole process. I would go so far as to say without that piece, the NEPF would not be nearly as valuable for me.”  
	•“I think our particular administration did a beautiful job of showing us how it could be valuable. They took it very seriously, and we spent a lot of time on that...the more structured approach I think is very important, and helped the whole process. I would go so far as to say without that piece, the NEPF would not be nearly as valuable for me.”  
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	Please indicate who conducted your evaluation this year. 
	Please indicate who conducted your evaluation this year. 

	•Answered: 2,825    Skipped: 749 
	•Answered: 2,825    Skipped: 749 
	•Answered: 2,825    Skipped: 749 
	•Answered: 2,825    Skipped: 749 
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	Did you participate in at least one Pre-Observation conference? 
	Did you participate in at least one Pre-Observation conference? 

	•Answered: 2,839    Skipped: 735 
	•Answered: 2,839    Skipped: 735 
	•Answered: 2,839    Skipped: 735 
	•Answered: 2,839    Skipped: 735 
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	How often did you participate in a scheduled observation this year? 
	How often did you participate in a scheduled observation this year? 

	•Answered: 2,834    Skipped: 740 
	•Answered: 2,834    Skipped: 740 
	•Answered: 2,834    Skipped: 740 
	•Answered: 2,834    Skipped: 740 
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	How often did you participate in an unscheduled observation this year? 
	How often did you participate in an unscheduled observation this year? 

	•Answered: 2,838    Skipped: 736 
	•Answered: 2,838    Skipped: 736 
	•Answered: 2,838    Skipped: 736 
	•Answered: 2,838    Skipped: 736 
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	On average, how long after your scheduled or unscheduled observation did you participate in a Post-Observation conference? (Not the Summative Evaluation Conference) 
	On average, how long after your scheduled or unscheduled observation did you participate in a Post-Observation conference? (Not the Summative Evaluation Conference) 

	•Answered: 2,844    Skipped: 730 
	•Answered: 2,844    Skipped: 730 
	•Answered: 2,844    Skipped: 730 
	•Answered: 2,844    Skipped: 730 
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	As a result of the observation cycle conferences, to what extent do you agree that feedback positively impacted your Instructional Practice? 
	As a result of the observation cycle conferences, to what extent do you agree that feedback positively impacted your Instructional Practice? 

	•Answered: 2,829    Skipped: 745 
	•Answered: 2,829    Skipped: 745 
	•Answered: 2,829    Skipped: 745 
	•Answered: 2,829    Skipped: 745 
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	On average, how much time did your supervisor spend observing your instruction or conferencing with you about the observation(s)? 
	On average, how much time did your supervisor spend observing your instruction or conferencing with you about the observation(s)? 

	•Answered: 2,788    Skipped: 786 
	•Answered: 2,788    Skipped: 786 
	•Answered: 2,788    Skipped: 786 
	•Answered: 2,788    Skipped: 786 
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	Focus Group Responses Regarding Observations 
	Focus Group Responses Regarding Observations 

	•In most cases, pre-conferences were relatively short and might be done via email;  
	•In most cases, pre-conferences were relatively short and might be done via email;  
	•In most cases, pre-conferences were relatively short and might be done via email;  
	•In most cases, pre-conferences were relatively short and might be done via email;  

	•Post- conferences were longer and required more time for both administrators and teachers. While majority teachers considered these meetings beneficial, at different levels, there were several teachers who expressed negative feelings, thinking of them as time-consuming and redundant. 
	•Post- conferences were longer and required more time for both administrators and teachers. While majority teachers considered these meetings beneficial, at different levels, there were several teachers who expressed negative feelings, thinking of them as time-consuming and redundant. 

	•When asked how these conferences could be improved, several teachers requested more feedback from observers/administrators; some also suggested that the items to be observed should be fewer so that it would be easier for them to focus and follow up. 
	•When asked how these conferences could be improved, several teachers requested more feedback from observers/administrators; some also suggested that the items to be observed should be fewer so that it would be easier for them to focus and follow up. 
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	Additional Focus Group Responses Regarding Observations 
	Additional Focus Group Responses Regarding Observations 

	•“I want to add. Just the time for all of those things. I don’t know with anybody else but I found that I was at home in bed with my laptop filling up the pre conference, post conference. I was doing it all on my time. There’s not enough time in the day to get all of that paperwork done that goes along with it. I felt resentful. More resentful.” 
	•“I want to add. Just the time for all of those things. I don’t know with anybody else but I found that I was at home in bed with my laptop filling up the pre conference, post conference. I was doing it all on my time. There’s not enough time in the day to get all of that paperwork done that goes along with it. I felt resentful. More resentful.” 
	•“I want to add. Just the time for all of those things. I don’t know with anybody else but I found that I was at home in bed with my laptop filling up the pre conference, post conference. I was doing it all on my time. There’s not enough time in the day to get all of that paperwork done that goes along with it. I felt resentful. More resentful.” 
	•“I want to add. Just the time for all of those things. I don’t know with anybody else but I found that I was at home in bed with my laptop filling up the pre conference, post conference. I was doing it all on my time. There’s not enough time in the day to get all of that paperwork done that goes along with it. I felt resentful. More resentful.” 

	•“I love being able to bring in the artifacts and stuff that they don’t see, not being able to be near rooms all the time, and being able to go, “This is what I’m doing for each of the standards and being able to do that.” So, it was a nice discussion in the post conference.” 
	•“I love being able to bring in the artifacts and stuff that they don’t see, not being able to be near rooms all the time, and being able to go, “This is what I’m doing for each of the standards and being able to do that.” So, it was a nice discussion in the post conference.” 
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	On average, how much time per educator, was spent outside of instruction and conferences completing NEPF documentation for your supervisor? 
	On average, how much time per educator, was spent outside of instruction and conferences completing NEPF documentation for your supervisor? 

	•Answered: 2,760    Skipped: 814 
	•Answered: 2,760    Skipped: 814 
	•Answered: 2,760    Skipped: 814 
	•Answered: 2,760    Skipped: 814 
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	Using NEPF Standards and Protocols have helped you to identify your areas of growth as an educator. 
	Using NEPF Standards and Protocols have helped you to identify your areas of growth as an educator. 

	•Answered: 2,810    Skipped: 764 
	•Answered: 2,810    Skipped: 764 
	•Answered: 2,810    Skipped: 764 
	•Answered: 2,810    Skipped: 764 
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	Using NEPF Standards and Protocols have helped you to identify your areas of strength as an educator. 
	Using NEPF Standards and Protocols have helped you to identify your areas of strength as an educator. 

	•Answered: 2,807    Skipped: 767 
	•Answered: 2,807    Skipped: 767 
	•Answered: 2,807    Skipped: 767 
	•Answered: 2,807    Skipped: 767 
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	At your school, the implementation of NEPF Standards and Protocols is positively impacting student learning. 
	At your school, the implementation of NEPF Standards and Protocols is positively impacting student learning. 

	•Answered: 2,799    Skipped: 775 
	•Answered: 2,799    Skipped: 775 
	•Answered: 2,799    Skipped: 775 
	•Answered: 2,799    Skipped: 775 
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	Focus Group Responses Regarding Changes in Instructional Practices  
	Focus Group Responses Regarding Changes in Instructional Practices  

	•Almost all teachers in three of the northwest-region focus groups unanimously agreed that they did not notice any changes in instructional or leadership practices after the implementation of the NEPF program.  
	•Almost all teachers in three of the northwest-region focus groups unanimously agreed that they did not notice any changes in instructional or leadership practices after the implementation of the NEPF program.  
	•Almost all teachers in three of the northwest-region focus groups unanimously agreed that they did not notice any changes in instructional or leadership practices after the implementation of the NEPF program.  
	•Almost all teachers in three of the northwest-region focus groups unanimously agreed that they did not notice any changes in instructional or leadership practices after the implementation of the NEPF program.  

	•In the other four groups, teachers described changes they had noticed, including: the schools as a whole changed from traditional to multi-year track; there was more emphasis on teacher leaders; administrators adjusted their practices because of the implementation of NEPF; and there were more collaborations among teachers. 
	•In the other four groups, teachers described changes they had noticed, including: the schools as a whole changed from traditional to multi-year track; there was more emphasis on teacher leaders; administrators adjusted their practices because of the implementation of NEPF; and there were more collaborations among teachers. 

	•Not all teachers responded to this question. Teachers from two focus groups expressed negative tones on this issue, such as: no changes other than more paperwork; decrease in morale; and more stress shown by administrators. 
	•Not all teachers responded to this question. Teachers from two focus groups expressed negative tones on this issue, such as: no changes other than more paperwork; decrease in morale; and more stress shown by administrators. 
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	The NEPF scores you received are fair. 
	The NEPF scores you received are fair. 

	•Answered: 2,779    Skipped: 795 
	•Answered: 2,779    Skipped: 795 
	•Answered: 2,779    Skipped: 795 
	•Answered: 2,779    Skipped: 795 
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	At your school, each administrator follows the same procedures (Observations, SLGs, Evidence Reviews, etc.) when evaluating all teachers. 
	At your school, each administrator follows the same procedures (Observations, SLGs, Evidence Reviews, etc.) when evaluating all teachers. 

	•Answered: 2,759    Skipped: 815 
	•Answered: 2,759    Skipped: 815 
	•Answered: 2,759    Skipped: 815 
	•Answered: 2,759    Skipped: 815 
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	How does the school or district use NEPF evaluation results? (Check all that apply) 
	How does the school or district use NEPF evaluation results? (Check all that apply) 

	•Answered: 2,756    Skipped: 818 
	•Answered: 2,756    Skipped: 818 
	•Answered: 2,756    Skipped: 818 
	•Answered: 2,756    Skipped: 818 
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	Focus Group Responses Additional Information 
	Focus Group Responses Additional Information 

	•Regarding tools and resources 
	•Regarding tools and resources 
	•Regarding tools and resources 
	•Regarding tools and resources 

	o“I am aware of it, absolutely, and there was one part I got confused on and my coach happened to be very busy and said, "Well, here, look here." After 45 minutes of sifting through all the information and trying to find what I needed, I was honestly in tears, gave up and said, "Forget this, I'll just make it up." 
	o“I am aware of it, absolutely, and there was one part I got confused on and my coach happened to be very busy and said, "Well, here, look here." After 45 minutes of sifting through all the information and trying to find what I needed, I was honestly in tears, gave up and said, "Forget this, I'll just make it up." 
	o“I am aware of it, absolutely, and there was one part I got confused on and my coach happened to be very busy and said, "Well, here, look here." After 45 minutes of sifting through all the information and trying to find what I needed, I was honestly in tears, gave up and said, "Forget this, I'll just make it up." 

	o“I think part of the revision needs to be changing the document for elementary versus middle high and versus special ed. There are boxes that I don’t want to check. I don’t want parents in my classroom. I’m a high school teacher. I don’t feel like that’s what’s going to make a good or not so good teacher. It needs to be catered to us a little bit more.”  
	o“I think part of the revision needs to be changing the document for elementary versus middle high and versus special ed. There are boxes that I don’t want to check. I don’t want parents in my classroom. I’m a high school teacher. I don’t feel like that’s what’s going to make a good or not so good teacher. It needs to be catered to us a little bit more.”  
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	Focus Group Responses Additional Information Continued 
	Focus Group Responses Additional Information Continued 

	•Regarding tools and resources 
	•Regarding tools and resources 
	•Regarding tools and resources 
	•Regarding tools and resources 

	o“Both (the RPDP and the NDE website) were just… things need to be a lot more concise and everything needs to be in one place. So, all of us are seeing the same exact thing, and then we can know what’s important for us to look at?” 
	o“Both (the RPDP and the NDE website) were just… things need to be a lot more concise and everything needs to be in one place. So, all of us are seeing the same exact thing, and then we can know what’s important for us to look at?” 
	o“Both (the RPDP and the NDE website) were just… things need to be a lot more concise and everything needs to be in one place. So, all of us are seeing the same exact thing, and then we can know what’s important for us to look at?” 

	o“I think the biggest thing is that in the school year, we’re all really busy, so pretty much we need something quick, because I think that the evaluation system should not be taking us away from what we should be doing. I think we need to streamline it, and make it quick and easy and honestly, eliminate the things that we don’t need, and then go from there.” 
	o“I think the biggest thing is that in the school year, we’re all really busy, so pretty much we need something quick, because I think that the evaluation system should not be taking us away from what we should be doing. I think we need to streamline it, and make it quick and easy and honestly, eliminate the things that we don’t need, and then go from there.” 

	o“I think we also need some concrete examples for the standards, and indicators across all of the content areas, and into the special services realm as well.”  
	o“I think we also need some concrete examples for the standards, and indicators across all of the content areas, and into the special services realm as well.”  
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	Focus Group Responses Regarding NEPF Overall 
	Focus Group Responses Regarding NEPF Overall 

	•The major responses regarding the success of NEPF are: Teachers were able to receive more feedback, and the program cultivated more self-reflection for teachers and administrators; it also increased the sense of involvement and collaborations among teachers, and more teachers presenting at PDs and ideas being shared that way; the program provided common language for teachers to talk about their instructional practices. 
	•The major responses regarding the success of NEPF are: Teachers were able to receive more feedback, and the program cultivated more self-reflection for teachers and administrators; it also increased the sense of involvement and collaborations among teachers, and more teachers presenting at PDs and ideas being shared that way; the program provided common language for teachers to talk about their instructional practices. 
	•The major responses regarding the success of NEPF are: Teachers were able to receive more feedback, and the program cultivated more self-reflection for teachers and administrators; it also increased the sense of involvement and collaborations among teachers, and more teachers presenting at PDs and ideas being shared that way; the program provided common language for teachers to talk about their instructional practices. 
	•The major responses regarding the success of NEPF are: Teachers were able to receive more feedback, and the program cultivated more self-reflection for teachers and administrators; it also increased the sense of involvement and collaborations among teachers, and more teachers presenting at PDs and ideas being shared that way; the program provided common language for teachers to talk about their instructional practices. 

	•The major responses regarding the challenges of NEPF are that administrators are inconsistent in implementing the NEPF; the program is inefficient and time-consuming; it does not provide much contextual support for special education or non-traditional teaching staff (e.g., PE teachers, foreign language teachers, etc.). 
	•The major responses regarding the challenges of NEPF are that administrators are inconsistent in implementing the NEPF; the program is inefficient and time-consuming; it does not provide much contextual support for special education or non-traditional teaching staff (e.g., PE teachers, foreign language teachers, etc.). 
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	Focus Group Responses Regarding NEPF Overall Successes 
	Focus Group Responses Regarding NEPF Overall Successes 

	•“…a lot more teachers are presenting at PDs and ideas being shared that way. The other thing for me is more on the administration end. I’m a special ed teacher.....I was never included before. So, I felt like it really pushed for me. You know, you guys need to get that special ed piece involved.”  
	•“…a lot more teachers are presenting at PDs and ideas being shared that way. The other thing for me is more on the administration end. I’m a special ed teacher.....I was never included before. So, I felt like it really pushed for me. You know, you guys need to get that special ed piece involved.”  
	•“…a lot more teachers are presenting at PDs and ideas being shared that way. The other thing for me is more on the administration end. I’m a special ed teacher.....I was never included before. So, I felt like it really pushed for me. You know, you guys need to get that special ed piece involved.”  
	•“…a lot more teachers are presenting at PDs and ideas being shared that way. The other thing for me is more on the administration end. I’m a special ed teacher.....I was never included before. So, I felt like it really pushed for me. You know, you guys need to get that special ed piece involved.”  

	•“Appreciation out of the self-reflection.”  
	•“Appreciation out of the self-reflection.”  
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	Focus Group Responses Regarding NEPF Overall Successes Cont’d 
	Focus Group Responses Regarding NEPF Overall Successes Cont’d 

	•“I think we’re just overwhelmed and you’re going to see more and more people leaving the profession and students success…It’s going to continue to decrease in the state of Nevada…” 
	•“I think we’re just overwhelmed and you’re going to see more and more people leaving the profession and students success…It’s going to continue to decrease in the state of Nevada…” 
	•“I think we’re just overwhelmed and you’re going to see more and more people leaving the profession and students success…It’s going to continue to decrease in the state of Nevada…” 
	•“I think we’re just overwhelmed and you’re going to see more and more people leaving the profession and students success…It’s going to continue to decrease in the state of Nevada…” 

	•“I feel like I’ve been getting more feedback.” 
	•“I feel like I’ve been getting more feedback.” 

	•“... It causes you to think about getting more involved, and like the safety of your school, and reaching out to the community more.” 
	•“... It causes you to think about getting more involved, and like the safety of your school, and reaching out to the community more.” 
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	Focus Group Responses Regarding NEPF Overall Challenges 
	Focus Group Responses Regarding NEPF Overall Challenges 

	•“The challenge that I see is getting the administration consistent across the board to understand what real engagement looks like and that being quiet, and working on a textbook or whatever it may have looked before is not necessarily engagement.” 
	•“The challenge that I see is getting the administration consistent across the board to understand what real engagement looks like and that being quiet, and working on a textbook or whatever it may have looked before is not necessarily engagement.” 
	•“The challenge that I see is getting the administration consistent across the board to understand what real engagement looks like and that being quiet, and working on a textbook or whatever it may have looked before is not necessarily engagement.” 
	•“The challenge that I see is getting the administration consistent across the board to understand what real engagement looks like and that being quiet, and working on a textbook or whatever it may have looked before is not necessarily engagement.” 

	•“Non-traditional teaching stuff does not fit in at all. That’s the key right there. So, if you’re not fitting the mold, then you’re going to get unfairly judged” 
	•“Non-traditional teaching stuff does not fit in at all. That’s the key right there. So, if you’re not fitting the mold, then you’re going to get unfairly judged” 
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	Focus Group Responses Regarding NEPF Overall Challenges Cont’d 
	Focus Group Responses Regarding NEPF Overall Challenges Cont’d 

	•“Time management”; “The amount of wasted time... we lost many prep times with it.” 
	•“Time management”; “The amount of wasted time... we lost many prep times with it.” 
	•“Time management”; “The amount of wasted time... we lost many prep times with it.” 
	•“Time management”; “The amount of wasted time... we lost many prep times with it.” 

	•“For me I would say the most challenging thing was the negative connotation that came with it. The unattainable, you'll never be, it kind of felt like you'll never be good enough, so here's how we're going to rate you.”    
	•“For me I would say the most challenging thing was the negative connotation that came with it. The unattainable, you'll never be, it kind of felt like you'll never be good enough, so here's how we're going to rate you.”    




	Slide
	Span
	Span
	Span
	Span
	Span
	Where does your school reside? 
	Where does your school reside? 

	•Answered: 2,767    Skipped: 807 
	•Answered: 2,767    Skipped: 807 
	•Answered: 2,767    Skipped: 807 
	•Answered: 2,767    Skipped: 807 
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	What was your status during the 2016-2017 school year? 
	What was your status during the 2016-2017 school year? 

	•Answered: 2,756    Skipped: 818 
	•Answered: 2,756    Skipped: 818 
	•Answered: 2,756    Skipped: 818 
	•Answered: 2,756    Skipped: 818 
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	How long have you been working in education? 
	How long have you been working in education? 

	•Answered: 2,763    Skipped: 811 
	•Answered: 2,763    Skipped: 811 
	•Answered: 2,763    Skipped: 811 
	•Answered: 2,763    Skipped: 811 
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	At which type of school are you currently a teacher? (Check all that apply) 
	At which type of school are you currently a teacher? (Check all that apply) 

	•Answered: 2,763    Skipped: 811 
	•Answered: 2,763    Skipped: 811 
	•Answered: 2,763    Skipped: 811 
	•Answered: 2,763    Skipped: 811 
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