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1. Summary 
a. Program Name & Overall Goals/Objectives of Program 

 

Lyon County School District, through the use of Effective Instruction with Adequate 

Technology and Supports, focuses on sustainable professional development, increasing 

content knowledge and pedagogical skills for staff in the effective use of technology. 

Below are the goal outcomes for the two-year implementation of the Greater Teacher 

Leaders Grant.  

 

● Goal 1:  Train staff in the effective use of currently existing technologies in the 

district, enhancing their pedagogy while addressing the NVACS in their content 

area.   

● Goal 2:  Train cohort 1 in the use of the HACK Model of Innovative Instruction, 

incorporating Webb’s Depth of Knowledge.  Allowing teachers to move from a 

Highly Structured use of technology to that of Knowledge Centered over the 

course of the year as they become more adept with the technologies available to 

them. 

● Goal 3:  Train site administrators in the effective use of instruction and how to 

assess teacher’s effectiveness of implementation through the use of the NEPF 

and SLG’s.  

● Goal 4:  Use technology for self-reflection and instructional coaching for 

improved and refine instructional practices. 

 

b. Abstract, Results Overview, and Next Steps 

 

A group of 18 teacher leaders were trained in the effective use of technology in regards to 

Interactive Whiteboards/Panels and Google Apps for Education (GAFE). These eighteen 

individuals are currently training and supporting the teachers back at their individual 

school sites on these tools.  

 

In addition to the training provided to these eighteen teachers, a cadre of 12 classroom 

teachers, one counselor, and 18 administrators have completed twenty hours of an 

eighteen-month training plan around the co-use of technology devices, the H.A.C.K. 

Model of Innovative Instruction, and digital citizenship.  The work that this initial cadre 



started helped initiate a district-wide roll-out of devices. Our district-wide plan will be 

implemented on a four-year rotation, with each classroom initially receiving twelve 

devices. This plan includes bi-monthly school site training and job-embedded coaching. 

Without the experiences and feedback from the year one cadre, LCSD would have been 

up able to successfully implement this district-wide plan.  

 

Also, LCSD plans to continue to grow model classrooms using Edthena, an online video 

coaching platform, where teachers will be able to self-reflect, coach one another, and 

receive feedback from district office personnel. These model classrooms create a place 

for others to observe the effective implementation of the LCSD curriculum, as well as 

build a set of local videos to share in other professional development opportunities. 

 

Progress monitoring for each of the above goals will take place using a variety of 

techniques that include pre and post assessments, surveys, the use of model classroom 

checklists, and student outcome data from the Measures of Academic Progress (MAP), as 

well as improved NEPF results for teachers and schools. The progress monitoring of year 

one activities involved basic interviews and feedback from cadre participants, all of 

which were positive and led to the development of the district-wide technology roll-out. 

Further data will be collected and analyzed around MAP, NEPF, and high school 

accreditation with the year two implementation.  

 

The tables below summarize results in relation to each goal and objective, and it includes 

the next steps required for each goal and objective.  

 
Goal 1:  Train staff in the effective use of currently existing technologies in the district, enhancing their 

pedagogy while addressing the NVACS in their content area.   
 

Objective: Results Next Steps 

1-Train all staff in the effective 

use of interactive 

whiteboards/interactive panels. 

All identified teacher leader staff 

members were trained in SMART 

and Promethean from a certified 

trainer. These teacher-leaders then 

returned to their schools to train 

other staff members using a variety 

of methods included, whole group, 

small group, after-school courses, 

and individual coaching.  

Teacher leaders at each site will 

continue to provide training and 

support to their school site using a 

variety of methods including, 

whole group, small group, after-

school courses, and individual 

coaching.  



Objective: Results Next Steps 

2-Train all staff in the use of the 

Google Apps for Education 

(GAFE). 

All identified teacher leader staff 

members were trained in Google 

Apps for Education. These teacher 

leaders then returned to their 

schools to train other staff members 

using a variety of methods included, 

whole group, small group, after-

school courses, and individual 

coaching.  

Teacher leaders at each site will 

continue to provide training and 

support to their school site using a 

variety of methods including, 

whole group, small group, after-

school courses, and individual 

coaching. 

3-Train cohort one in the 

different instructional models 

that support the effective 

integration of technology (i.e. 

blending learning, flipped 

learning, and personalized 

learning). 

Cohort one was trained in the Triple 

E Framework for effective 

technology integration, blended 

learning, and co-use of technology 

devices.  

Cohort one will continue to meet 

monthly to learn about different 

instructional models that support 

the effective use of technology. 

The cohort will meet 9/15/18, 

10/20/18, 11/17/18, 12/8/18, 

1/12/19, 2/9/19, 3/16/19, 4/20/19, 

5/18/19 

4-Transition to a one to one, 

personalized learning 

environment in cohort one 

classrooms to support 21st-

century learning. 

After working with cohort one, 

Lyon County School District has 

decided to go with a co-use model 

that supports 21st-century learning. 

Currently, classrooms taking part in 

cohort one, and two additional 

schools have been given 12 devices 

for each classroom. The H.A.C.K 

Model of Innovated Instruction 

moves classrooms along a 

continuum towards more 

personalized learning.  

Cohort one will continue to meet 

monthly to learn about different 

instructional models that support 

the effective use of technology. 

The cohort will meet 9/15/18, 

10/20/18, 11/17/18, 12/8/18, 

1/12/19, 2/9/19, 3/16/19, 4/20/19, 

5/18/19 

 

Schools taking part in cohort two 

will receive bi-monthly training in 

the H.A.C.K. Model of Innovated 

Instruction, which will move the 

classrooms at these schools along 

the continuum towards more 

personalized learning.  



Objective: Results Next Steps 

5-Train cohort two in the 

different instructional models 

that support the effective 

integration of technology (i.e. 

blending learning, flipped, 

learning, and personalized 

learning). 

After feedback and problem-solving 

with cohort one, Lyon County 

School District decided to bring two 

schools on board as a part of cohort 

two. Schools interested in 

participating completed an 

application and were selected by a 

committee. The first training 

session began in year one and will 

continue into year two.  

Schools taking part in cohort two 

will receive bi-monthly training in 

the H.A.C.K. Model of Innovated 

Instruction, instructional methods 

to effectively integrate technology, 

and digital citizenship. 

Additionally, three more schools 

will get devices beginning the 

second semester of year 2. The 

implementation of these devices 

will follow the same training plans 

as cohort one and two.  

 

Goal 2:  Train in the use of the HACK Model of Innovative Instruction, incorporating Webb’s Depth of 

Knowledge.  Allowing teachers to move from a Highly Structured use of technology to that of Knowledge 

Centered over the course of the year as they become more adept with the technologies available to them. 

 

Objective:  Results Next Steps 

1-Provide an overview training 

of the HACK model for cohort 1. 

Cohort one has received training on 

the first two phases of the H.A.C.K 

Model of Innovative Instruction. 

This cohort met 1/30/18, 2/24/18, 

3/24/18, 4/21/18, 5/19/18.  

Cohort one will receive the last two 

phases of the H.A.C.K Model of 

Innovative Instruction. This cohort 

will meet 9/15/18, 10/20/18, 

11/17/18, 12/8/18, 1/12/19, 2/9/19, 

3/16/19, 4/20/19, 5/18/19. 

2. Provide a training in digital 

citizenship for cohort one. 

Cohort one received training in 

three of the eight digital citizenship 

topics that Lyon County School 

District has agreed to use moving 

forward. The training took place 

1/30/18, 2/24/18, 3/24/18, 4/21/18, 

5/19/18.  

Cohort one will receive the last five 

digital citizenship topics that Lyon 

County School District has agreed 

to use moving forward.  This cohort 

will   9/15/18, 10/20/18, 11/17/18, 

12/8/18, 1/12/19, 2/9/19, 3/16/19, 

4/20/19, 5/18/19. 

3-Cohort one participants will 

self-assess and set short-term and 

long-term goals for implementing 

technology around the HACK 

model. 

Cohort one set both short-term and 

long-term goals, which the reflected 

on each time they met. 

Cohort one will continue to set both 

short-term and long-term goals, 

which the reflected on each time 

they met. 



Objective:  Results Next Steps 

4-Monthly monitoring of the 

implementation of the HACK 

model in cohort one classrooms. 

Monitoring and feedback were 

provided to cohort one member in 

an informal capacity in year one. 

More detailed feedback around 

NEPF standards and indicators will 

take place in year two.  

Cohort one classrooms will receive 

more detailed feedback around the 

NEPF standards and indicators. 

 
Goal 3: Train site administrators in the effective use of instruction and how to assess teacher’s effectiveness of 

implementation through the use of the NEPF and SLG’s.   
 

Objective: Results Next Steps 

1-Train administrators in the 

effective use of interactive 

whiteboards/interactive panels, 

and the use of the Google Apps 

for Education (GAFE).  Tying in 

the NEPF standards and 

indicators for effective 

monitoring and coaching. 

Administrators were invited to 

attend the training on interactive 

whiteboards/interactive panels and 

the use of Google Apps for 

Education provided at the district 

level for teacher leaders. They did 

attend training by the teacher 

leaders at each of their school sites.  

Administrators will continue their 

work to support the teacher leaders 

at their site as they work to follow-

up with training using a variety of 

methods including, whole group, 

small group, after-school courses, 

and individual coaching. They will 

also continue to link these 

instructional practices with NEPF. 

2-Provide an overview training 

of the HACK model for 

administrators, tying in the NEPF 

standards and indicators for 

effective monitoring and 

coaching. 

Administrators received training on 

the first two phases of the H.A.C.K 

Model of Innovative Instruction. 

Administrators will receive training 

on the final two phases of the 

H.A.C.K Model of Innovative 

Instruction. This group will meet 

9/17/18, 10/19/18, 11/16/18, 

1/18/19, 2/15/19, 3/15/19, 4/19/19.  

 
 

 

 

 

 

 

 

  



Goal 4:  Use technology for self-reflection and instructional coaching for improved and refine instructional 

practices. 

 

Objective: Results Next Steps 

1-Use Edthena online video 

coaching platform to facilitate the 

instructional coaching cycles in 

the development of model 

classrooms. 

Learning strategists used Edetha, 

the online video coaching platform 

to receive instructional coaching 

from the Lead Learning Strategist, 

and one another. This has helped 

create model classrooms for others 

to use a model to improve their own 

classroom practices.  

Learning strategists will continue to 

use Edetha, the online video 

coaching platform to receive 

instructional coaching from the 

Lead Learning Strategist and one 

another to create model classrooms. 

Edthena will also be offered as a 

professional tool to those teachers 

in cohort one and cohort two. 

2-Improve classroom instruction 

using the model classroom 

checklist. 

During year one, very limited work 

has been started with the use of the 

model classroom checklists. This is 

a continued focus of administrators 

and the instruction team moving 

forward in year two. 

Year two will focus on the use of 

the model classroom checklists. 

Administrators will use these to 

collect implementation data so that 

future professional and support can 

be developed to support classroom 

teachers.  

 

2. Grant Funded Activities 
a. Purchase 12 devices Per Classroom--Each classroom has received twelve 

Chromebooks to use in a co-use model. These devices have been purchased with blended 

between the GTLF Funds and other funding sources. The focused use of the devices is to 

create digital media rather than to just consume digital media. Participants in this activity 

included: Cohort 1--12 classroom teachers (grades 7-12), one school counselor, and one 

district personnel, Cohort 2--Two schools (one middle school--5th and 6th and one high 

school--9th-12th) with a total of 85 classrooms.  

 

The purchase of devices for classroom supports all three areas of effectiveness: 

Improving Student Achievement, Improving Recruitment/ Selection/ Retention of 

Effective Teachers/ Principals, and Assisting Teachers/Administrators/ Other Licensed 

Personnel. With the use of devices, classrooms can move to a more student-centered 

approach that encourages independent thinking and problem-solving, which will 

positively impact student achievement. Preliminary results don't indicate whether this 

implementation has achieved the desired results. Having access to devices to use in the 

classrooms is a draw for teachers who have had other opportunities to use devices. Exit 

survey data as staff leave our district will prove insight into the effect of this access. In 

previous years’ data, staff indicated that they did not feel they had adequate access to 

technology. The training plan that has been developed with the technology supports 



teachers as they work to successfully integrate technology. All of these effectiveness 

measures need further data points to measure their long-term effects.  

 

a. Train all staff Interactive Whiteboards/Interactive Panels and Google Apps for 

Education (GAFE)--Teacher leaders were trained in the effective use of interactive 

whiteboard/panels and GAFE tools. The teacher leaders then provided training at their 

school sites to all staff. They used a   variety of methods including, whole group, small 

group, after-school courses, and individual coaching. Participants in this activity included 

all 18 school staffs (9 elementary, 4 middle schools, and 5 high schools) of Lyon county 

School District.  

 

Training all staff in the effective use of interactive whiteboards/panels and Google Apps 

for Education (GAFE) supports  all three areas of effectiveness: Improving Student 

Achievement, Improving Recruitment/ Selection/ Retention of Effective Teachers/ 

Principals, and Assisting Teachers/Administrators/ Other Licensed Personnel. Effective 

use of interactive whiteboards/ panels and use of the GAFE tools will allow teachers to 

create engaging, interactive lessons that will positively impact student achievement. 

Preliminary results don't indicate whether this implementation has achieved the desired 

results. Having access to these tools will also help hire and retain teachers who rely on 

these tools to facilitate their lessons. Exit survey data as staff leave our district will prove 

insight into the effect of this access. In previous years’ data, staff indicated that they did 

not feel they had adequate access to technology. The training plan that has been 

developed with the technology supports teachers as they work to successfully integrate 

technology. All of these effectiveness measures need further data points to measure their 

long-term effects.  

 

b. Training in the Effective Integration of Technology--Staff in cohort one, cohort two, 

and administrators in the different instructional models that support the effective 

integration of technology including personalized learning, digital citizenship, and the 

H.A.C.K. Model of Innovative Instruction. This training took place during school site 

scheduled professional development times, on Saturdays, and before and after school. 

Participants in this activity included: Cohort 1--12 classroom teachers (grades 7-12), one 

school counselor, and one district personnel, 6 Administrators, and Cohort 2--Two 

schools (one middle school--5th and 6th and one high school--9th-12th) with a total of 85 

classrooms. 

 

Training teachers in effective technology integration support all three areas of 

effectiveness: Improving Student Achievement, Improving Recruitment/ 

Selection/Retention of Effective Teachers/Principals, and Assisting Teachers/ 

Administrators/Other Licensed Personnel. With the use of devices, classrooms can move 

to a more student-centered approach that encourages independent thinking and problem-

solving, which will positively impact student achievement. Preliminary results don't 

indicate whether this implementation has achieved the desired results. Having access to 

devices to use in the classrooms is a draw for teachers who have had other opportunities 

to use devices. Exit survey data as staff leave our district will prove insight into the effect 

of this access. In previous years’ data, staff indicated that they did not feel they had 

adequate access to technology. The training plan that has been developed with the 

technology supports teachers as they work to successfully integrate technology. All of 

these effectiveness measures need further data points to measure their long-term effects.  

 



c. Edthena--Learning strategists used Edthena online video coaching platform to facilitate 

the instructional coaching cycles in the development of model classrooms. Feedback is 

provided by the lead learning strategist or one another. These model classrooms are 

observed by other teachers who are working to improve their own instructional practices.  

This activity includes 18 Learning Strategists from each of the nine elementary schools in 

Lyon County School District, one content area specialist (ELA), and one district 

personnel. 

 

Using online video coaching support all three areas of effectiveness: Improving Student 

Achievement, Improving Recruitment/ Selection/Retention of Effective 

Teachers/Principals, and Assisting Teachers/ Administrators/Other Licensed Personnel. 

Any kind of coaching cycle improves teacher and overall skill set. A teacher who has a 

strong handle on effective instructional practices have a much more positive impact on 

student achievement. MAP results indicate that these classrooms typically have higher 

success rates than those that don’t engage in this online coaching cycle. Building teacher 

effectiveness and teacher certainty retain qualified personnel. This platform also assists 

teachers in improving their skills. All of these effectiveness measures need further data 

points to measure their long-term effects. 

 

d. Classroom Checklists--Using classroom checklists for informal observations improve 

classroom instruction. Looking for the criteria on these checklists during walkthroughs 

provides feedback for administrators and teachers alike. The compliance data collected in 

checklists can be used at a later time to improve quality. This activity includes all 18 

Learning Strategists from the nine elementary schools and the 18 principals from each 

school in Lyon County School District. It also includes Cohort 1--12 classroom teachers 

(grades 7-12), one school counselor, and one district personnel and Cohort 2--

Intermediate School and High School Staff. 

 

Using a model classroom checklist support all three areas of effectiveness: Improving 

Student Achievement, Improving Recruitment/ Selection/Retention of Effective 

Teachers/Principals, and Assisting Teachers/ Administrators/Other Licensed Personnel. 

Any kind of feedback improves teacher effectiveness and overall skill set. A teacher who 

has a strong handle on effective instructional practices have a much more positive impact 

on student achievement. MAP results indicate that the classrooms will all indicators on 

the checklist typically have higher success rates than those that don’t engage in this 

online coaching cycle. Building teacher effectiveness and teacher certainty retain 

qualified personnel. The checklists also support teachers by providing feedback. In 

addition, it supports administrators as they plan for future support.  All of these 

effectiveness measures need further data points to measure their long-term effects. 

3. Budget Summary 
 

a. GTLF funds were used during the 2017/18 school year for:  classroom teacher 

professional development with implementation of technology to be used through Google 

and other various platforms.  In addition, funds supported the professional development 

with each of the classroom teachers using laptops and/or Chromebook in order to 

enhance student success through an instructional practice and self-reflection. 

 

b. Teachers were either paid extra duty time outside of their normal work schedule or a 

substitute teacher covered their classroom during the yearlong professional development.  



For salaries/benefits (object codes 100/200) there was a total of $16,894.11was allocated 

and spent.  For professional services for HACK trainings a total of $19,998 (object code 

300) was allocated and spent.  General supplies were needed for the support of the 

professional development which totaled $1,574.85 (object code 610).  In addition, 

$1,247.50 (object code 640) was needed for the books and periodicals related to the 

professional development.  The laptops/Chromebook used totaled $205,594.56 (object 

code 652) and additional $131,552.98 (object code 612) allocated for security and 

charging stations for the devices. The total expenditures for Year 1 was $376,862.00. 

 

c. Awarded Funds vs. Unexpended Funds, Including Narrative of All Unexpended Funds:  

All funds awarded for Year 1 were expended by 6/30/18 and the final financial reports 

submitted to NDE July 31, 2018.  In addition, the funding allocation for Year 2 is 

expected to all be spent as well. 

 

 

 


