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Great Teaching and Leading Fund Final Annual Report 

 

1. Summary  

a. Program Name & Overall Goals/Objectives of Program 

Pinecrest Academy of Nevada uses the funds secured from the Great Teaching and 

Leading Fund for the Pinecrest Leadership Academy. The purpose of the Pinecrest 

Leadership Academy is to provide quality teachers, leads, and coaches with the necessary 

professional development to enhance their leadership abilities. The foundation empowers 

current Pinecrest teachers to lead their peers and establish a culture grounded in a mutual 

vision of continued growth for both educators and students.   

 

b. Abstract and Results Overview  

The Pinecrest Leadership Academy was developed by Pinecrest Academy of Nevada, a 

nationally accredited charter school system, comprising four campuses and currently 

serving 5,420 students; expanding to five campuses in the 2019-2020 school year. The 

academy’s mission is to identify, train, and sustain a system of exemplary teacher leaders 

and mentors that embody a culture of continuous self-reflection and professional 

improvement through productive, respectful, and student-focused collegial relationships. 

The academy began its inaugural year targeting three distinct leadership groups across 

four campuses. 

 

Team Leads: This group is comprised of 53 principal-selected team leads last year, 

representing kindergarten through 11th grade across four campuses. This cohort 

participates in quarterly leadership modules that address instructional best practices, 

effective collaboration techniques, and critical conversation structures to maximize the 

outcome of teacher collaboration and student achievement within their schools.  Team 

Leads are trained and given the tools to become skilled leaders, who will build capacity 

through effectively run PLCs.  Team leads work together to use PLC protocols to 

determine data-based goals for students and create an action plan that will increase 

student achievement.  Team leads report back to their schools and continue to facilitate 

grade-level PLCs to engage all teachers in protocols for meaningful discourse and aligned 

best practices.  

  

Teacher Support Advocates: The second group consists of 6 teacher support advocates 

(instructional coaches) housed at individual campuses.  This cohort participates in 

monthly leadership and coaching trainings.   They study Jim Knight’s coaching strategies 

in order to improve the quality and impact of coaching support at their schools. By 

developing the capacity of coaches, teachers will be provided with individualized support 

and constructive feedback that, in turn, will positively impact their ability to achieve 

targeted student growth.  

 

Master Teachers: The third group consists of exemplary teachers within the system that 

choose to participate in a “Master Teacher Project.”  These 10 teachers, who achieved 
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exemplary scores on their 2016-2017 yearly evaluations were nominated by site 

principals as outstanding educators and took part in a 5-month process of reflection based 

on the 13 Beliefs of Master Teachers (DeBruyn).  The GTLF Strategist facilitated 

candidates through a series of meaningful experiences that include the following: 

videotaping instruction and reflection, observations and feedback, creation of best-

practices portfolio, and participation in a review board interview.  All ten successfully 

completed the program Master Teachers will become models for reflective practice and 

mentors to the next round of candidates. The intended outcome is to develop, recognize, 

and grow a base of exemplary teachers that will become mentors and multiply the 

number of teacher leaders with strong classroom instruction within the system. Teachers 

who complete this process will be equipped, supported, and encouraged to continue on a 

path toward National Board Certification.   

 

Results Overview:  

Student Data 

Pinecrest looks to multiple data points to demonstrate student growth and success. For 

evidence of success from the GTLF, Pinecrest observed the Smarter Balanced 

Assessment Consortium (SBAC) for both reading and math, the Science Criterion 

Referenced Tests (CRT), and Accelerated Reader. The End of Course (EOC) exam was 

originally being considered as a data point to measure growth. However, since the EOC 

was moved from a high-stakes to medium-stakes assessment, where teachers are able to 

modify the test and grading procedures, this data point has been determined as unreliable 

when determining true outcomes and growth in comparison to the state. 

 

According to the 2018 Spring SBAC results, Pinecrest Academy showed a system-wide 

proficiency of 76.3% in Elementary ELA and 70.3% in Elementary Math. In Middle 

School, Pinecrest Academy showed a system-wide proficiency of 72.7% in ELA and 

51.7% in Math. These scores demonstrate an overall proficiency increase from the 2017 

SBAC assessment in Elementary ELA and Math, as well as an overall proficiency 

increase in Middle School ELA and Math. 

 

According to the 2018 Spring Science CRT, Pinecrest Academy showed a system-wise 

proficiency of 52% in Elementary Science, 58% in Middle School Science, and 45% in 

High School Science. These scores demonstrate an overall proficiency increase from the 

2017 Spring Science CRT in Elementary with 4% and in Middle School with 5%. Since 

the 2018 High School Spring Science Assessment was taken for the first time by 

Pinecrest 10th graders, there is no comparative data for the previous school year.  

 

Accelerated Reader 

The Series Reading Program was a component of the GTLF that was implemented during 

the 2017-2018 school year. This program promotes a love of reading and its many 

benefits to include both academics and personal well-being. Data was collected from the 
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2016-2017 school year to the 2017-2018 school year after the program was implemented 

and the results showed a minimum of doubling of the previous year’s overall school 

points and up to three times as many points per student. With the drastic increase in 

SBAC Reading results, Pinecrest believes there is a direct correlation between the Series 

Reading Program and student success.   

 

Teacher Results 

Teacher surveys reported a 40% satisfaction rating of support from the “Curriculum 

Coaches” during the 2016-2017 school year. Using the feedback from teacher surveys 

and input from the then titled, Curriculum Coaches, several changes were implemented. 

The first of which was the change of title to Teacher Support Advocate (TSA), to 

establish a clearer expectation and the implications the title carries. Additionally, roles 

the TSA would fulfill were also clarified with administration and monthly professional 

development from the Pinecrest Leadership Academy was established. With these 

changes in-place for the 2017-2018 school year, the teacher surveys reported a 91% 

satisfaction rating of support from the TSA position; a 51% increase from the previous 

year. 

 

c. Next Steps  

Retention 

During the 2017-2018 school year, we set a goal to increase teacher retention by 5%. 

Pinecrest was able to successfully increase retention by 14%. For the 2018-2019 school 

year, Pinecrest will continue to use these guidelines and maintain or increase our 

retention. 

 

During the 2017-2018 school year, we set a goal to achieve 90% retention of all team 

leads, master teachers and teacher support advocates.  Pinecrest was able to successfully 

retain 97%.  

Retention:      

- Master Teachers 100%      

- TSAs 100%      

- Team Leads 96% 

For the 2018-2019 school year, Pinecrest will continue to use these guidelines and 

maintain or increase our retention with a minimum threshold of 90% retention of all team 

leads, master teachers and teacher support advocates. 

 

Teacher Effectiveness/Preparedness 

During the 2017-2018 school year, Pinecrest set a goal to increase teacher effectiveness 

by 10%. Pinecrest was able to successfully increase teacher effectiveness by 10%. For the 

2018-2019 school year, Pinecrest will continue to use these guidelines, increase our 

original goal and anticipate an additional 5% of growth in teacher effectiveness.  
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Pinecrest was able to successfully increase student achievement by 8.3% in Elementary 

SBAC Reading and 4.3% in Elementary SBAC Math. Student achievement was 

increased by 12.7% in Middle School SBAC Reading and 6.7% in Middle School SBAC 

Math. Student achievement for the Science CRT in 5th grade increased by 4% and 5% for 

8th grade. For the 2018-2019 school year, Pinecrest will continue to use these guidelines 

and work towards the goal of 100% proficiency on all high-stakes assessments. 

 

Teacher Leadership 

Team Leads: During the 2017-2018 school year, Pinecrest set a goal to increase 

leadership capacity and confidence in teacher team leads, for grade levels and subject 

area disciplines.  Pinecrest was able to successfully increase confidence and leadership 

preparedness by 3.5%. For the 2018-2019 school year, Pinecrest will continue to use 

these guidelines and anticipate additional growth in confidence and leadership 

preparedness and capacity.  

 

Pinecrest principals evaluated the effects of Pinecrest Leadership Academy trainings. 

100% of principals surveyed strongly agreed that the leadership trainings positively 

affected team lead collaboration, productivity and student achievement at their respective 

schools.  For the 2018-2019 school year, Pinecrest will continue to use these guidelines 

and anticipate 100% satisfaction from principals. 

 

Teacher Support Advocates: During the 2017-2018 school year, Pinecrest set a goal to 

increase leadership capacity and confidence in TSAs (teacher support advocates ie. 

instructional coaches).  Pinecrest was able to successfully increase confidence and 

leadership preparedness in 100% of Teacher Support Advocates. For the 2018-2019 

school year, Pinecrest will continue to use these guidelines and maintain 100%.  

 

Pinecrest principals evaluated the effects of Pinecrest Leadership Academy trainings of 

TSAs. 100% of principals surveyed strongly agreed that the leadership trainings 

positively affected TSAs confidence levels, ability to provide support, and facilitate on-

site PDs.  For the 2018-2019 school year, Pinecrest will continue to use these guidelines 

and anticipate 100% satisfaction from principals. 

 

During the 2017-2018 school year, Pinecrest set a goal to increase positive teacher 

perception of TSAs as effective leaders, and sources of support.  Pinecrest teachers 

perceived that the effectiveness of teacher support advocates increased and contributed to 

their professional growth and student growth by 91%.  For the 2018-2019 school year, 

Pinecrest will continue to use these guidelines and maintain or increase in positive 

perception and effectiveness. 
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Master Teachers:  During the 2017-2018 school year, we set a goal to increase 

leadership capacity and confidence.  Pinecrest was able to successfully increase 

confidence and leadership preparedness in 88.9% of Master Teachers surveyed. For the 

2018-2019 school year, Pinecrest will continue to use these guidelines and anticipate a 

90% increase in confidence and leadership capacity.  

 

Pinecrest principals evaluated the effects of Pinecrest Leadership Academy trainings. 

100% of principals surveyed strongly agreed that the leadership trainings positively 

affected master teacher collaboration, productivity and student achievement at their 

respective schools.  For the 2018-2019 school year, Pinecrest will continue to use these 

guidelines and anticipate 100% satisfaction from principals. 

 

2. Grant Funded Activities (Complete items a. – g. for EACH activity.)  

a. Name of Activity and Overview 

Name:  Pinecrest Leadership Academy:  Team Leads 

Overview:  GTLF strategist is developing and organizing leadership trainings to support 

Team Leads and increase leadership skills and efficacy.   Leads set a vision and mission 

for their team, analyzed their grade-level data and set goals.  Leads learned effective 

collaborative techniques to promote a positive and productive team culture.  Each 

session/activity increased human and social capital among team leads.  Leads used these 

skills to create teacher efficacy within their home schools/grade-levels/teams.  

 

The chart below outlines the dates, professional development sessions, and the resources 

required.  

 

Activities: 

Date Professional Development  

Sessions 

Resources 

8-2-2017 

 

Team Building 

Setting the Standard for Success 

Chartering New Territory 

Quality Reading 

The Spirit of Incentives 

Leading Effective PLCs I 

Mirror, Mirror: Video Reflection 

Leadership Guidebook 

Reach for the Stars 

Google Tour 

Learning By Doing 

DuFour 

 

No Sit and Get  

Marcia Tate 

1-22-2018 (Grades K-

2) 

1-24-2018 (Grades 3-

Improve culture 

Create a Vision and Mission 

What is a Group versus a Team? 

Learning By Doing 

DuFour 
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Date Professional Development  

Sessions 

Resources 

5) 

1-25-2018 (Grades 6-

10) 

Better Team Conversations 

Go from Judgment to Empathy 

Collaboration vs. Coblaboration 

Moving Data:  Jackpot Standards 

Planning for Implementation 

Instructional Coaching 

Jim Knight 

 

Better Conversations 

Jim Knight 

3-12-18 (Grades K-2) 

3-14-18 (Grades 3-5) 

3-20-18 (Grades 6-10) 

Leading Effective PLCs II 

Increasing Human & Social Capital 

Increasing Teacher Buy-In 

Set Social Capital Goals 

Moving Data: Jackpot Standards  

Learning by Doing 

DuFour 

5-29-18 Team Lead Facilitated  

       Differentiated by System-Grade      

       Level 

 

8-3-2018 Making Connections & Finding Common 

Ground 

Listening & Empathy 

Fostering Dialogue & Asking Better 

Questions 

Redirecting Toxic Conversations 

Building Trust 

Planning for Implementation 

 

Instructional Coaching 

Jim Knight 

 

Better Conversations 

Jim Knight 

  

Name:  Pinecrest Leadership Academy:  Teacher Support Advocates 

Overview:  GTLF Strategist is developing leadership trainings to support Teacher 

Support Advocates TSAs (instructional coaches) in research-based best practices.   

Trainings focus on Jim Knight’s partnership approach to coaching strategies and Marcia 

Tate’s effective approach to professional development for adult learners as resources to 

improve development, delivery, and follow through with professional communities of 

learners. By improving the skills of our advocates, we are improving our advocates’ 

confidence and abilities to target specific teaching strategies needed to move teachers and 

students forward.  TSAs in turn support team leads at their schools in order to build 

human capital, reinforce leadership skills and facilitate on-site professional development. 

 

 

Name:  Pinecrest Leadership Academy:  Master Teachers 

Overview:  The GTLF Strategist has created the Pinecrest Master Teacher process and is 

supporting principal-selected teachers through a rigorous process of evaluation, 

reflection, and best practices. Pinecrest has started and is continuing to develop a 
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structured and sustainable cycle of identification, support, celebration, and promotion of 

teachers that exemplify the best of the best in our system.  The Pinecrest Master Teacher 

process will result in exemplary teachers that have enhanced their practice through 

thoughtful reflection.  Ten Master Teachers celebrated their successful journey through 

this process during the 2017-2018 school year.  Fifteen new teachers have been selected 

to go through the process for the current school year.  Alumni of the process have now 

become mentors to the next phase of candidates striving for excellence in personal 

reflection on student impact.  Masters will continue to be given added compensation, 

responsibilities, and opportunities to lead.  These teachers are encouraged to consider 

National Board certification after successfully completing the Pinecrest Master Teacher 

process.  This process intends to identify, prepare, and boost the confidence of teachers 

who are capable of certifying nationally through NBPTS.  

 

The chart below outlines the Master Teacher progress for the 2017-2018 school year. 

 

 

Master Teachers - Year 2017-2018  

Dates: 

Cohort 1 

Cohort 2 

Activity Details Resources 

9-15-17 

1-19 -18 

Process Workshop I: 

Introduction 

Pinecrest Master 

Teacher Process 

Overview 

                                                                              

Seven Domains of 

Teacher Leader 

Model 

 

Teacher Leader 

Model Standards: 7 

Domains by the 

Teacher Leadership 

Exploratory 

Consortium 

 

 

 

13 Core Beliefs of 

Master Teachers from 

Voices from the 

Field: What is a 

Master Teacher? By 

DeBruyn Institute for 

Teaching Excellence 

Various dates  Video  

Observation 

& Reflection                

Teachers are 

videotaped and reflect 

on the lesson.  System 

principals observe 

Master Teachers in 

action. 

 

11-16-17 

4-6-18 

Process Workshop II: 

Reflection  

Thirteen Core Beliefs 

of Master Teachers 

                                                                              

Reflection, Interview 

and Portfolio 

Preparation 
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Dates: 

Cohort 1 

Cohort 2 

Activity Details Resources 

12-12-17 

5-4-18 

Review Board Teachers present 

portfolios to Master 

Teacher Review 

Board   

                                                                             

Review Board 

decides if status of 

Master Teacher                                                                  

status has been 

achieved.                    

                                 

                

b. Participant Information (who, roles, how many, demographics, etc.) enough?  Do 

you need specifics? 

 

- The participants included three groups.  Six Teacher Support advocates from 

all four campuses: Horizon, Cadence, St. Rose and Inspirada participated in 

the Leadership Academy for TSAs.  These instructional coaches participated 

in monthly trainings in order to increase their coaching effectiveness. 

- Fifty-three team leaders from all four campuses and representing all grade 

levels and disciplines participated in the Leadership Academy for Team 

Leads.  These teacher leaders participated in quarterly trainings in order to 

increase their leadership effectiveness. 

- Ten master teachers from all four campuses participated in the Leadership 

Academy for Master Teachers.  These master teachers participated in a 

process in order to increase their leadership capacity and effectiveness. 

- The GTL strategist created trainings and worked with all TSAs, Leads and 

Master Teachers at all four campuses. 

 

 

 

 

 

 

 

 

 

 



 11 

c. Area(s) of Effectiveness Measured 

i. Improving Student Achievement  

 

SBAC Reading: Grades 3-8 

  
SBAC Math: Grades 3-8 

 
According to the 2018 Spring SBAC results, Pinecrest Academy showed a system-wide 

proficiency of 76.3% in Elementary ELA and 70.3% in Elementary Math. In Middle 

School, Pinecrest Academy showed a system-wide proficiency of 72.7% in ELA and 

51.7% in Math. These scores demonstrate an overall proficiency increase from the 2017 

SBAC assessment in Elementary ELA and Math, as well as an overall proficiency 

increase in Middle School ELA and Math. 
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Science CRT: Grades 5, 8, & 10 

 
According to the 2018 Spring Science CRT, Pinecrest Academy showed a system-wise 

proficiency of 52% in Elementary Science, 58% in Middle School Science, and 45% in 

High School Science. These scores demonstrate an overall proficiency increase from the 

2017 Spring Science CRT in Elementary with 4% and in Middle School with 5%. Since 

the 2018 High School Spring Science CRT was taken for the first time by Pinecrest 10th 

graders, there is no comparative data for the previous school year.  

 

Accelerated Reader 

The Series Reading Program was a component of the Great Teaching and Leading grant 

that was implemented during the 2017-2018 school year. This program promotes a love 

of reading and its many benefits both academically and personally. The following results 

were collected from the 2016-2017 school year to the 2017-2018 school year after the 

program was implemented: 

- Horizon Campus: During the 2016-2017 school year, students, grades K-8, earned 

a total of 26,703.1 points with a minimum of 80% accuracy for an average of 49.5 

points per student. Comparatively, during the 2017-2018 school year, students, 

grades K-8, earned a total of 80,671.3 points with a minimum of 85% accuracy 

for an average of 92.6 points per student. 

- Cadence Campus:  During the 2016-2017 school year, students, grades K-8, 

earned a total of 42,575.1 points with a minimum of 80% accuracy for an average 

of 63.6points per student. Comparatively, during the 2017-2018 school year, 

students, grades K-8, earned a total of 87,884.2 points with a minimum of 85% 

accuracy for an average of 92.7 points per student. 

- Inspirada Campus:  During the 2016-2017 school year, students, grades K-8, 

earned a total of 49,051.4 points with a minimum of 80% accuracy for an average 

of 56.1 points per student. Comparatively, during the 2017-2018 school year, 
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students, grades K-8, earned a total of 136,529.2 points with a minimum of 85% 

accuracy for an average of 103.1 points per student. 

- St Rose Campus:  During the 2016-2017 school year, students, grades K-8, earned 

a total of 44,393 points with a minimum of 80% accuracy for an average of 49.5 

points per student. Comparatively, during the 2017-2018 school year, students, 

grades K-8, earned a total of 69,486.4 points with a minimum of 85% accuracy 

for an average of 75.2 points per student. 

 

ii. Improving Recruitment/Selection/Retention of Effective Teachers/Principals   

Pinecrest Leadership Academy:  Team Leads 

Pinecrest retained 96% of Team Leads (53) who participated in the Pinecrest Leadership 

Academy trainings from the 2016-2017 school year to the 2017-2018 school year. 

Pinecrest Leadership Academy:  Teacher Support Advocates 

Pinecrest retained 100% of Teacher Support Advocates (6) who participated in the 

Leadership Academy trainings from the 2016-2017 school year to the 2017-2018 school 

year. 

Pinecrest Leadership Academy:  Master Teachers 

Pinecrest retained 100% of Master Teachers (10) who participated in the Leadership 

Academy trainings from the 2016-2017 school year to the 2017-2018 school year. 

 

 iii. Assisting Teachers/Administrators/Other Licensed Personnel 

1. Effectiveness Measure for Each Area, Including Rationale for Chosen Measure  

Pinecrest Leadership Academy:  Team Leads 

a. Effectiveness Measure:  Surveys  

Leads were surveyed after each leadership training.  Surveys asked team leads to 

evaluate their confidence.  The purpose of the survey was to evidence increased 

confidence and capacity to lead over the course of the year.   

   

System-wide surveys were given to all teachers in the system.  The purpose of 

these was to collect evidence of increased satisfaction with lead-led PLCs and 

support from teacher leaders over the course of the year. If leads showed 

increased leadership skills, teachers would show increased satisfaction. 

 

Principals were surveyed to determine if they witnessed increased leadership 

capacity in their school leads.  Surveys asked principals if they witnessed an 

increase in capabilities, collaboration and effectiveness of PLs.  The purpose of 

the survey was to evidence increased leadership capacity over the course of the 

year. 

 

       b.  Effectiveness Measure:  Teacher Evaluations 

All teachers in our system were evaluated and deemed: exemplary, effective, 

developing and minimally effective.  An increase in exemplary and effective 

teachers is evidence of effective leadership and support.  
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                c. Effectiveness Measure:  Data 

              All leadership efforts are student-centered and meant to increase student data and  

ultimately move students forward.  The purpose of using data was to observe 

whether or not team leads had enough of an effect on teachers, for teachers in turn 

to have an effect on student data. 

                           

Pinecrest Leadership Academy:  Teacher Support Advocates 

a. Effectiveness Measure:  Surveys 

Teacher Support Advocates were surveyed.  Surveys asked team leads to evaluate 

their confidence and ability to coach teachers.  The purpose of the survey was to 

evidence increased confidence and capacity to lead and coach over the course of 

the year.     

   

System-wide surveys were given to all teachers in the system.  The purpose of 

these was to collect evidence of increased satisfaction with Teacher Support 

Advocate performance over the course of the year. If TSAs showed increased 

leadership and coaching skills, teachers would show increased satisfaction. 

 

Principals were surveyed to determine if they witnessed increased leadership 

capacity in their TSAs.  Surveys asked principals if they witnessed an increase in 

capabilities, coaching, effectiveness and on-site professional development.  The 

purpose of the survey was to evidence increased coaching and leadership capacity 

over the course of the year.   

              

          b.  Effectiveness Measure:  Teacher Evaluations 

All teachers in our system were evaluated and deemed: exemplary, effective, 

developing and minimally effective.  An increase in exemplary and effective 

teachers is evidence of effective teacher TSA leadership and support.  

 

           c. Effectiveness Measure:  Data 

              All leadership efforts are meant to increase student data and move students  

forward.  The purpose of using data was to observe whether or not team leads 

had enough of an effect on teachers, for teachers to in turn have a positive effect 

on student data. 

 

Pinecrest Leadership Academy:  Master Teachers 

Effectiveness Measure:  Surveys 

Master Teachers were surveyed after the process to evaluate whether or not the 

process increased their ability to lead and mentor.  It also asked if the process 

improved their instructional practices.  The purpose of the survey was to evidence 

increased confidence and capacity over the course of the year as a measure of the 

success and effectiveness of the process.   
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2. Implications for Future Implementation  

With the great success of the Pinecrest Leadership Academy and its many described 

components, Pinecrest will continue on the established path to maintain and increase 

results. Professional development and strengthening key leadership skills for educators at 

each level at Pinecrest is critical for future success. Pinecrest will continue to make data-

driven decisions as the Leadership Academy grows and expands its scope of practice; as 

described in the “Next Steps”.     

 

3. Optional – Supporting Materials (agendas, training documents, assessment 

results, etc.)  

See attached Master Teacher Artifacts 

 

3. Budget Summary 

a. Narrative Overview of Use of GTL Funds Awarded 

- The GTL funds were used to fund a strategist’s salary and benefits to create 

and facilitate all three leadership academies.   

- Leadership Academy: Team Leads Funds were used for substitutes to release 

team leads for quarterly leadership trainings. 

- Leadership Academy:  Teacher Support Advocates Books, supplies, 

subscriptions, conference registrations and eCourses were purchased to 

provide coaching resources for trainings. 

- Leadership Academy:  Master Teacher Books, supplies, video equipment and 

Swivl were purchased in order to facilitate the process which included video 

reflection of teaching practices.  

 

b. Brief Description of Expenditure Categories and Description  

See table below for expenditure categories and descriptions. 



 16 

 

The table above depicts the utilization of awarded funds compared to the expended amount of 

these funds. The amounts for the awards were based on projected numbers and due to these 

projections, the expended amounts were lower than anticipated for the following reasons: 

 

c. Awarded Funds vs. Unexpended Funds, Including Narrative of All Unexpended 

Funds 

 

Object 610: Basic supplies were purchased to build the trainings.  Funds used were 

$247.34 less than originally budgeted.  Fewer supplies were used the first year than 

expected.  Some items were also purchased at a discounted rate that was not available at 

the time of quoting.   

 

612: Video equipment purchased was $12.34 below budgeted amount due to a decrease 

in price resulting in all items being purchased for less than the original amount priced. 

 

Object 640:  Books and periodicals to support all professional development sessions was 

$803.37 below the budgeted amount.  A registration for a PLC conference was originally 

budgeted (300), by the time funds were released, registration was closed and no longer 

available to purchase.  An amendment was drafted to switch funds from category 300 to 

600, and this resulted in a balance.  That money was allocated purchase to a PLC eCourse 

and books as alternative resources. 

 

All unexpended funds were approved for roll-over to the 2019 FY as funds were not 

needed for the 2018 FY.   


	Pinecrest Academy of Nevada
	Great Teaching and Leading Fund Final Annual Report
	October 31, 2018
	Great Teaching and Leading Fund Final Annual Report
	1. Summary
	a. Program Name & Overall Goals/Objectives of Program
	b. Abstract and Results Overview
	Results Overview:
	Student Data
	Accelerated Reader
	Teacher Results
	c. Next Steps
	Retention
	Teacher Effectiveness/Preparedness
	Teacher Leadership
	2. Grant Funded Activities (Complete items a. – g. for EACH activity.)
	a. Name of Activity and Overview
	Name:  Pinecrest Leadership Academy:  Team Leads
	Activities:
	Name:  Pinecrest Leadership Academy:  Teacher Support Advocates
	Name:  Pinecrest Leadership Academy:  Master Teachers
	Master Teachers - Year 2017-2018
	b. Participant Information (who, roles, how many, demographics, etc.) enough?  Do you need specifics?
	c. Area(s) of Effectiveness Measured
	i. Improving Student Achievement
	SBAC Reading: Grades 3-8
	SBAC Math: Grades 3-8
	Science CRT: Grades 5, 8, & 10
	Accelerated Reader
	ii. Improving Recruitment/Selection/Retention of Effective Teachers/Principals
	Pinecrest Leadership Academy:  Team Leads
	Pinecrest Leadership Academy:  Teacher Support Advocates
	Pinecrest Leadership Academy:  Master Teachers
	iii. Assisting Teachers/Administrators/Other Licensed Personnel
	1. Effectiveness Measure for Each Area, Including Rationale for Chosen Measure
	Pinecrest Leadership Academy:  Team Leads
	a. Effectiveness Measure:  Surveys
	Pinecrest Leadership Academy:  Master Teachers
	Effectiveness Measure:  Surveys
	2. Implications for Future Implementation
	3. Optional – Supporting Materials (agendas, training documents, assessment results, etc.)
	See attached Master Teacher Artifacts
	3. Budget Summary
	a. Narrative Overview of Use of GTL Funds Awarded
	b. Brief Description of Expenditure Categories and Description
	c. Awarded Funds vs. Unexpended Funds, Including Narrative of All Unexpended Funds

